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A. PUBLIC SESSION 5:00 P.M. 

B. Call to Order by Barbara Mosca @ 5:00 p.m. 

The Board entered into Executive Session at 5:03 p.m.  Motioned by Trustee Parr, seconded by 
Trustee Arnone, and unanimously approved. 

The Board entered into Public Session at 5:50 p.m.  Motioned by Trustee Parr, seconded by Trustee 
Tansey, and unanimously approved.  Note, Trustee Pinto joined the Executive Session in progress. 
No votes were taken during Executive Session. 

I. Approval of Minutes of November 19, 2018 were unanimously approved.  Motioned by Trustee 
Pinto and seconded by Trustee Tansey. 

II. Approval of Bills and Schedules 1120, 1121, 1122, 1123, 1124, and 1125 –  were unanimously 
approved.  Motioned by Trustee Parr, seconded by Trustee Pinto. 

III. Director’s Report – Items in the Director’s report were covered during various points in the 
meeting. 

IV. Staff Reports – were included in the Board packet for review. 

V. Correspondence – there were no Correspondence items. 

VI. Old Business  
1. CSEA negotiations – The Attorney advised that the next meeting was scheduled for 
1/22/19 at 1:30 p.m. 
2. Inter-Municipal Agreement (IMA) – The Board was advised that the Director and 
Attorney were meeting with the District 1/25/19 at 10 a.m.  **Note, the Attorney stated he has 
yet to receive a “marked up” version of the IMA from the school district. 
3. Point Lookout Lease – the Attorney summarized the latest negotiation as follows: 
Trustee Arnone had received a call from Bob Macdonald, in which Mr. Macdonald offered a 
10-year lease term at a flat rate of $3,300, including tax increases.   Upon the Attorney 
speaking to Mr. Macdonald, it was discovered that while the $3,300 would include estimated 
tax increases, it would be subject to a 5% annual rent increase.  Mr. Macdonald cited a 
“commercial lease index”, which the Attorney said he is not familiar with.  The Attorney then 
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noted that there are currently (3) options available for a new lease; 1) the 10yr $3,300 subject 
to a 5% annual increase, resultant in a monthly rent of $5,119 in the 10th year (Note: the $3,300 
was arrived at by the Landlord’s attorney, using the actual tax increases to date as well as the 

projected numbers received from the assessment department); 2) stay with the current lease, 
which is still enforceable; if the Board chose to exercise this option the Library would then 
have a 5yr lease with either a 2% or 3% annual increase resultant in a monthly rent of $2,988 
(at 2%) in the 5th year, with the Library would be responsible for 40% of any tax increases as 
per the current lease; and 3) opting out of the lease and looking for a new location.  **NOTE, 
regarding the tax increase calculation method - our Attorney advised the Landlord’s Attorney, 
that going forward the Library would only pay our portion of the taxes if they are calculated 
on the “year to year” increases as opposed to being calculated off of the increase from the 
“base” year (as stated in the current lease).  The Board was split as to which lease option they 
wanted to go with, with Trustees Mosca and Arnone leaning towards the 10yr lease, and 
Trustees Pinto, Parr, and Tansey leaning towards the 5yr lease.  The Attorney noted that the 
terms of the 5yr lease had not been finalized yet, and that a possible change to discuss was 
adding an option to extend the lease term out to 10yrs.  He asked that the Administrative 
Assistant provide the information regarding tax payments made up to present time, and 
advised he would inform the Landlord that the Library is leaning towards sticking with the 5yr 
option.  The item was tabled until “real” numbers could be looked at by the Attorney and 
the Treasurer. 
4. Audit (year end 6/30/17) – The Treasurer stated that as he was not here for the fiscal 
year being audited, he was unable to speak to the actual financial figures but, in good faith, 
was assuming that the auditors had done their due diligence and that said financials were 
accurate.  He instead focused on the descriptions and verbiage of the auditors’ comments.  
He noted that the Library had received an “A” grade, which is the best possible grade, and 
that it was stated that the auditors were “of the opinion that the financial statements 
referred to above, present fairly in all material aspects, respective of financial positions, 
government activities, and each major fund of the Long Beach Public Library as of June 30, 
2017, that respective changes for financial position for this fiscal year ended in accordance 
with the accounting principles accepted in the United States.”  There were some 
management comments and notes, which the Treasurer went on to address –  

 The auditors noted that they did not identify any deficiencies in internal 
controls, meaning that the Library has adhered to all policies currently in place; that 
there was no knowledge or evidence of any fraud; that all adjustments and disclosures 
were made within compliance; and the auditors were very happy with the staff 
response in getting them documents, information, etc., in a professional and timely 
matter;  

 The Treasurer noted that the auditors’ job, is to identify the occasional “i” that 
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is not dotted or “t” that is not crossed, and as long as such items are not material 
items such findings are a normal occurrence during an audit;  

 The Treasurer noted that he was not in agreement with what the auditors had 
proposed with regards to how the Library manages its budget.  While it was noted 
that overall, the Library stayed within its allocated budget as a whole for the 2016-
2017 year, it was also noted that there were certain lines that were under or 
overspent.  The auditors thus proposed that “the Library should monitor the budget 
transfers throughout the year, to avoid overspending in an individual budget line 
item”.   The Treasurer noted that for non-material items, in his opinion the budget 
should be left as is to reflect the actual monies spent in each budget line, thereby 
allowing each successive budget to be adjusted accordingly if deemed necessary.  The 
Board agreed, and voted unanimously to accept the audit provided the auditors 
accepted the verbiage change as proposed by the Treasurer.  Moved by Trustee 
Pinto, and seconded by Trustee Arnone. 

5. Auditorium Carpeting – the Library is evaluating proposals for replacing the ceiling tiles 
in the auditorium, and will then proceed with the carpet replacement.  Trustee Mosca also 
stated that as long as were updating carpet, ceiling tiles, the art gallery, etc., that the walls in 
the auditorium should also be painted. 
6. Youth Computer Access – the proposed change to the current policy as outlined in the 
Director’s report was motioned by Trustee Pinto, seconded by Trustee Tansey, and 
unanimously approved. 
7. Printing Fees – as discussed in the Director’s report, due to the rising costs of toner, 
paper, repairs, etc., the Library is instituting a .10 per page printing fee effective February 4, 
2019. 
8. Website redesign – The Assistant Director advised that the Website Redesign 
Committee would have a presentation ready for the March meeting.  The Board members 
were happy to hear that the plan is for the staff to be able to access items such as schedules, 
vacation sheets, etc., online with the new website. 
9. Jazz @ the Library –   The Director advised that he was still awaiting the Artist In 
Partnership costs from Johanna Mathieson, and hoped to provide an update to the Board in 
February. 

VII. New Business 

1. Librarian II – after a discussion between the Board, the Director, and the Assistant 
Director regarding the scope of this position, and how it differs from the Librarian I position, 
the Board tabled this item until the April meeting. 
2. Additional Security – The Board voted unanimously to approve the increased security 
from 32 to 45 hours per week as outlined in the Director’s report, and modify budget lines if 
necessary to cover the increased cost.  Moved by Trustee Pinto, seconded by Trustee 
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Tansey, and unanimously approved. 
3. Painting, 2nd Floor – The Board was in agreement that the painting of the Art Gallery 
should be done by a current employee, cleaner Michael Scandariati.  The Attorney advised 
that there was no vote necessary for this action.  In response to the request from the Youth 
Services (YS) department for dedicated space (the wall next to the current YS mural, from the 
YS Program room door to the storage closet) to display artwork from the school district - 
Head of Youth Services Jennifer Firth would be tasked to work with the school district to 
arrange such displays.  Trustees Pinto, Parr, and Tansey were in favor of letting YS have the 
space (providing that the YS dept and the school district follow the same rules as the Art 
League), while Trustees Mosca and Arnone were against giving up that particular space.  The 
Trustees agreed to hold off on their decision, until Ms. Firth had a chance to coordinate 
with a representative from the school district, as well as from the Long Beach Art League. 

VIII. Good and Welfare –  there were no Good and Welfare items. 

IX. CSEA – was previously discussed. 

X. Personnel –  There were Personnel items addressed in Executive Session.  No votes were taken.  
Additional personnel items were mentioned in the Director’s Report, and included updates regarding 
scheduled tests as well as the permanent appointment of F/T clerk Regina Staffa, after taking the Civil Service 
test and becoming reachable on the list. 

XI. Other – the following items were discussed during the meeting: 

 The Board requested to have the cleaners, clean the tables and chairs on a regular 
basis. 

 Trustee Mosca advised that she had attended a meeting at C.W. Post which included a 
lecture from the President of the American Library Organization.  One of the topics discussed 
was how libraries across the country are dealing with issues such as homelessness, hygiene, 
etc., in part by moving towards using social workers.  Trustee Mosca requested that the 
Director assign a specific librarian to the task of gathering information as to what agencies are 
available for the Library to utilize, what services they offer, and to basically be in charge of 
developing a relationship with these organizations, in order to come up with a plan of action 
to deal with various situations (i.e. hygiene, inebriation, etc.) that arise.  The Director advised 
that the Library currently has a tool called The Community Resource Database, which lists 
every “helping” organization in Nassau and Suffolk.  The Librarians are aware of this tool and 
do utilize it.  The Director did agree that developing relationships is an important part of the 
solution, both with the agencies and with the patrons, and advised that he would ensure all 
Librarians are up-to-speed with this database and aware of how to best utilize. 

 It was noted that Detective Ryan would be at the next Staff Meeting (scheduled for 
2/5/19), to discuss Active Shooter Safety. 

 Trustee Mosca asked that the FOTL money (from the Jazz Festival) be used to make 
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purchases off of the original Melissa Miller list. 

 Trustee Mosca asked to see a copy of an updated Strategic Plan for the next meeting. 

XII. Date and Time of Next Meeting – The next meeting is February 11th, 2019; Public Session at 6:30 p.m. 
and Executive Session if necessary.  Motioned by Trustee Parr, seconded by Trustee Tansey, and 
unanimously approved. **Note, Trustee Pinto left the meeting at 7:30 p.m. in advance of this vote due to a prior 
commitment. 

XIII. Adjournment – Trustee Parr moved to adjourn at 8:12 p.m., seconded by Trustee Tansey, 
and unanimously approved.  **Note, Trustee Pinto left the meeting at 7:30 p.m. in advance of this vote due 
to a prior commitment. 


