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Monday November 23, 2020 
BOARD OF TRUSTEES ONLINE MEETING, 6:30 PM 

Agenda v. 2

In accordance with NYS Executive Order No. 202.1, this meeting will be conducted via conference call. It will be recorded 
and transcribed at a later date. The public is welcome to join the meeting: 

Join from your computer, tablet or smartphone.  
https://us02web.zoom.us/j/85100366679?pwd=TFlrL1d3aHZ4WllJQVk0VDM0VjZFQT09 

You can also dial in using your phone. 
(646) 558-8656

Meeting ID: 851 0036 6679 
Passcode: 297808 

I. Call to Order by President Sam Pinto
II. Pledge of Allegiance
III. Approval of Minutes from 9/10 and 10/19 (Vote Needed) 
IV. Approval of Bills and Schedules 1194, 1195 and 1196 (Vote Needed) 
V. Director’s Report/Staff Reports/Action Items (Documents) 

P. 2-5
P. 6-15
P. 16-28

VI. New Business
1. COVID contingency plans (Documents/Discussion)    P. 29-30
2. CY 2020 Vacation Carryover to CY 2021 (Documents/Vote) P. 31
3. Records Retention Resolution/Policy Review (Documents/Vote) P. 32-33
4. Disciplinary Action Procedure (Documents/Discussion)  P. 34-35

VII. Public Comment
VIII. CSEA
IX. Personnel (Vote Needed) 

1. Appointment of Eileen Kelly to Clerk (Floating)
Effective 11/14/2020

X. Executive Session (Vote Needed) 
1. Business Office Evaluations
2. Director Evaluation

XI. Date and Time of Next Meeting Mon Dec. 14, 2020 at 6:30pm, onsite at Library in YS Program Rm,
Public Session, will adjourn into Executive Session if needed (Vote Needed) 

XII. Adjournment (Vote Needed) 
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In accordance with NYS Executive Order No. 202.1, this meeting will be conducted via conference call. It will be 
recorded and transcribed at a later date. The public is welcome to join the meeting: 

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/854415837 

You can also dial in using your phone. 
United States (Toll Free): 1 877 568 4106 

United States: +1 (312) 757-3129 
Access Code: 854-415-837 

A. ONLINE PUBLIC SESSION 6:30 P.M.

B. Call to Order by Trustee Pinto @ 6:33p.m.

I. The Pledge of Allegiance was recited by all present

II. Approval of Minutes from 7/15/20 and 8/12/20 – the minutes were approved with corrections; moved by
Trustee Guarini, seconded by Trustee Donovan, and unanimously approved.

III. Approval of Bills and Schedules 1184, 1185, 1186, 1187, 1188, and 1189 – were unanimously approved.
Moved by Trustee Pinto, and seconded by Trustee Arnone.

IV. Director’s Report / Action Items – the Director’s report and related items were included in the packet for review.

V. Staff Reports – there were no Staff reports included at this meeting.

VI. Old Business – the Old Business items below were discussed but not voted upon, as Trustee Tansey was unable to
attend the meeting and the Board felt the items merited having all members present for these votes; it was agreed to
schedule an interim meeting the week of 9/13/20.

1. First Floor Redesign / Bathrooms / SAM Grant

2. Stonybrook Social Work Intern

3. Flood barriers

VII. New Business

1. Proposed New Hours for Step 3 & beyond – the Board tabled this item to allow input from Trustee
Guarini.

PRESENT IN ONLINE MEETING: 
Sam Pinto, President  Tara Lannen-Stanton, Director 
Mary Ellen Guarini, Secretary  Jill Lessard, Administrative Assistant 
Carol Arnone, Trustee **logged off early Ralph Madalena, Attorney 

Robin Donovan, Trustee 
ABSENT W/EXPLANATION: 
Gemma Tansey, Vice President 
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VIII. Good and Welfare – Trustee Pinto noted that the Board offered their condolences on the passing of Trustee
Tansey’s father-in-law, as well as the passing of Director Lannen-Stanton’s step-father.

IX. Personnel – the Board voted unanimously to approve the Personnel items as stated below; Motioned by Trustee
Pinto, seconded by Trustee Tansey. **NOTE, Trustee Arnone was not present for this vote; she had left the meeting at some point

during the “Old Business” discussion due to her tablet battery running out.

1. Promotion of P/T Page Ronald Carroll to P/T Adult Services Librarian, effective 8/21/20

2. Reinstatement of P/T Point Lookout Page Isabel Kreutzberg, effective 7/11/20

X. Date and Time of Next Meeting is Monday, Oct 19th at 6:30p.m., onsite at Library in YS Program room;
Public Session; will adjourn into Executive Session if necessary – no vote was taken on this.

XI. Adjournment – the meeting was adjourned at 8:33p.m. until a date certain, in the week of Sunday, September

13th to Saturday, September 19 – motioned by Trustee Guarini, seconded by Trustee Pinto, and unanimously

approved.  **NOTE, Trustee Arnone was not present for this vote.

PLEASE NOTE:  Audio of this meeting available upon request. Transcription will be made available at a later date. 
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Sam Pinto, President 
Gemma Tansey, Vice President 

Mary Ellen Guarini, Secretary 
Robin Donovan, Trustee 
ABSENT WITH NOTICE: 
Carol Arnone, Trustee 

Tara Lannen-Stanton, Director 
Jill Lessard, Administrative Assistant 
Ralph Madalena, Attorney 

In accordance with NYS Executive Order No. 202.1, this meeting will be conducted via conference call. It will be 
recorded and transcribed at a later date. The public is welcome to join the meeting: 

Join from your computer, tablet or smartphone. 
https://us02web.zoom.us/j/85100366679?pwd=TFlrL1d3aHZ4WllJQVk0VDM0VjZFQT09 You can also dial in using your 

phone. (646) 558-8656 Meeting ID: 851 0036 6679 
Passcode: 297808 

A. ONLINE PUBLIC SESSION 6:30 P.M.

I. Call to Order by Trustee Pinto @ 6:32p.m.

II. The Pledge of Allegiance was recited by all present

III. Approval of Minutes from 9/17/20– the minutes were unanimously approved; moved by Trustee Guarini,
seconded by Trustee Tansey.

IV. Approval of Bills and Schedules 1190, 1191, 1192, and 1193 – were unanimously approved.  Moved by
Trustee Guarini, and seconded by Trustee Donovan.

V. Director’s Report / Action Items – the Director’s report and related items were included in the packet for review.

VI. New Business

1. NLS Funding for 2021 – the Board unanimously approved the 20/21 funding.  Moved by Trustee
Donovan, seconded by Trustee Tansey

2. Step 3 Reopening Update – was included in the packet for review and discussed.

3. Virtual Services – was included in the packet for review to accompany the online presentation.

4. New Mission Statement Development – after discussion, the Board requested that the process be
simplified

5. New Organizational Chart – was included in the packet and reviewed.

VII. Good and Welfare – the Board noted that the memorial plaque dedication for Diane Parr held at the West End
Branch was very nice; the Director noted that Diane’s husband Ken had extended thanks from himself and his family.

VIII. Personnel – the following Personnel items were moved for approval by Trustee Tansey; seconded by Trustee
Guarini, and unanimously approved:

1. Provisional Promotion of Tanya Suarez Matos to Librarian III (in-house title of Assistant
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Department Head, Youth Services), effective 9/25/20;  

2. Appointment of Jesus Torres to Weekend / Fill-in Cleaner, effective 10/10/20;

3. Provisional Promotion of Jakea Williamson to Library Department Manager (in-house title of

Department Head, Patron Services), effective 10/30/20.

IX. Executive Session – the Board voted unanimously to enter Executive Session at 8:30 p.m.  Motioned by

Trustee Tansey, seconded by Trustee Donovan, and unanimously approved.  The Board re-entered Public Session at

8:39 p.m.; motioned by Trustee Pinto, seconded by Trustee Guarini, and unanimously approved.  No votes were
taken during Executive Session.

X. Date and Time of Next Meeting is Monday, Nov 23rd at 6:30p.m., onsite at Library in YS Program room;
Public Session; will adjourn into Executive Session if necessary – motioned for approval by Trustee Pinto,
seconded by Trustee Tansey, and unanimously approved.

XI. Adjournment – the meeting was adjourned at 8:43 p.m.  Motioned by Trustee Guarini, seconded by Trustee
Pinto, and unanimously approved.

PLEASE NOTE:  Audio of this meeting available upon request. Transcription will be made available at a later date. 
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

PAYROLL WARRANT
SALARY SUMMARY

PAYROLL WARRANT  # 1194
DATE: 10/29/2020

Amount

PROFESSIONAL 25,559.80
CLERICAL 10,205.99

CUSTODIAL 1,548.49
PAGE 1,195.94

NET PAYROLL 38,510.22
FEDERAL TAX 13,002.51

STATE TAX 2,161.56
MTA TAX 0.00
NYC TAX 272.75

ACCUDATA INVOICE 343.40
3RD PARTY PAYMENT 489.00

TOTAL CASH REQUIRED FOR THIS PAYROLL $54,779.44

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 3 OF 4 8



Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

 PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1194
OPERATING EXPENSES

10/29/2020
PAGE 4 OF 4

Num Name Memo Amount

Oct 29, 2020
Funds Transfer PR 102920 FED TAX 14,384.90
Funds Transfer 102920 PR NYS TAX 2,417.48
Funds Transfer PR 102920 NYC TAX 274.07
Funds Transfer 102920 PR NET PR 41,727.13
Funds Transfer 102920 PR 3RD PARTY PAY 489.00
Funds Transfer 102920 PR ACCUDATA 348.35
Funds Transfer 102920 PR OMNI 674.69
Funds Transfer pr 102920 ADJ - FED TAX 51.92
Funds Transfer PR 102920 ADJ - NYS TAX 1.34
Funds Transfer PR 102920 ADJ - NET PR 295.35

24002 CSEA UNION DUES &FEES: PAYROLL 102920 987.99
24003 PREFERRED GROUP PLANS, INC.-ContributionEMPLOYEE CONTRIBUTIONS P/R 102920 978.45
24004 PREFERRED GROUP PLANS, INC. - FEES MONTHLY PLAN FEE 2020-SEPT 60.00
24005 NYS DEFERRED COMPENSATION 457 PLAN ACCT# 211603 PR 102920 275.00
24006 NYS DEFERRED COMPENSATION 457 PLAN ACCT# 211603 PR POST-TAX 102920 27.56
24007 NYSHIP HEALTH INSURANCE HEALTH INS Acct #03069 - 2020 OCT 28,294.79
24008 NYS RETIREMENT SYSTEM MONTHLY PAYMENT 2020-SEP 2,706.56
24009 N. DRAX (V) MEAL REIMBURSEMENT PER CBA 22.40
24010 GTS GLOBAL TELECOM TELEPHONE SUPPORT: GOLD-2020 NOV 161.32
24011 GTS GLOBAL TELECOM NEW EQUIPMENT+RECONFIG/PGM OF EXISIT 1,388.00
24012 LEAF LEASING (BIZHUB - PMA) BIZHUB LEASE : C# 100-4777944-003 2020 NO 136.83
24013 CITY OF LONG BEACH - CIVIL SERVICE ANNUAL CIVIL SERVICE COMM EXPENSE-2020 14,758.91
24014 NATIONAL GRID - MAIN GAS: MAIN:  #79329-39008 2020 SEP 40.71
24015 OPTIMUM TEL MAIN : #07858-996527-03-1 2020 NOV 531.26
24016 OPTIMUM - WEST END WE : # 07858-259451-03-4:TEL+DATA  2020 O 180.51
24017 PSEGLI - Main MAIN: ELEC: CUST#0008-2003-19-5 2020 SEP 3,665.78
24018 PSEGLI- WE ELEC: WE : #0131-2015-85-0 : 2020 oct 310.67
24019 SAVMOR MECHANICAL PREVENTIVE MAINTENANCE: 2020 Q4-MISC P 835.90
24020 UPS  SHIPPER #A6867Y B&T RETURNS 1.39
24021 RALPH J. MADALENA 2019/22 RETAINER: QTRLY PMT 5/12 JUL/AU 3,900.00
24022 RENT - POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2020 NOV 3,244.50
24023 RENT - WEST END BRANCH RENT F/WEST END BRANCH: 2020 OCT 2,900.00
24024 FRANK CAMPOREALE (BOOKMAN) BOOK DROP - 2020 OCT 550.00

126,622.76

X
2
A

X
2
A

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 4 OF 4
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

PAYROLL WARRANT
SALARY SUMMARY

PAYROLL WARRANT  # 1195
DATE: 11/12/2020

Amount

PROFESSIONAL 25,728.11
CLERICAL 11,429.38

CUSTODIAL 2,536.17
PAGE 2,519.87

NET PAYROLL 42,213.53
FEDERAL TAX 14,434.11

STATE TAX 2,447.84
MTA TAX 0.00
NYC TAX 241.91

ACCUDATA INVOICE 413.30
3RD PARTY PAYMENT 489.00

TOTAL CASH REQUIRED FOR THIS PAYROLL $60,239.69

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 3 OF 4 12



Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

 PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1195
OPERATING EXPENSES

11/12/2020
PAGE 4 OF 4

Num Name Memo Amount

Nov 12, 2020
Funds Transfer PR 111220 OMNI 427.43
Funds Transfer PR 111220 ACCUDATA 413.30
Funds Transfer PR 111220 3RD PARTY PAY 489.00
Funds Transfer PR 111220 NYC TAX 241.91
Funds Transfer PR 111220 NYS TAX 2,447.84
Funds Transfer PR 111220 FED TAX 14,434.11

24025 CSEA UNION DUES &FEES: PAYROLL 111220 961.47
24026 PREFERRED GROUP PLANS, INC.-Contribution EMPLOYEE CONTRIBUTIONS P/R 111220 978.45
24027 NYS DEFERRED COMPENSATION 457 PLAN ACCT# 211603 PR 111220 275.00
24028 NYS DEFERRED COMPENSATION 457 PLAN ACCT# 211603 PR POST-TAX 111220 72.65
24029 NYSHIP HEALTH INSURANCE HEALTH INS Acct #03069 - 2020 DEC 29,326.61
24030 NYS RETIREMENT SYSTEM - YEARLY PAYMENT50141 ERS - 2020 ANNUAL INVOICE 229,371.00
24031 VISA BUSINESS CARD - 1ST NAT BANK ACCT ENDING IN 0604 - 2020 OCT - BALANCE 261.35
24032 DLL (COPIERS - LDI) COPIER LEASE; CONTRACT#25520825 ACCT#1 890.89
24033 FIRE COMMAND EXTINGUISHERS - SEMI ANNUAL INSPECTION 205.00
24034 FIRE COMMAND SEMI ANNUAL INSPECTION: EQUIPMENT MAI 370.00
24035 LEAF LEASING (BIZHUB - PMA) W.END COPIER LEASE : C# 100-4777944-004 2 144.05
24036 NATIONAL GRID - POINT LOOKOUT GAS: POINT: ACCT# 376960-06028 2020 OCT 75.66
24037 NEWSPAPERS MAIN NEWSPAPERS- 1 WEEK 50.50
24038 OPTIMUM-POINT LOOKOUT PL: #07858-563502-02-8: TEL+DATA 2020 NO 188.35
24039 PSEGLI - P ELEC: PL : #0455-2011-49-8 : 2020 OCT 203.69

281,828.26

X
2
A

X
2
A

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 4 OF 4
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

BOARD WARRANT BOARD WARRANT #1196
11/23/20

PAGE 1 OF 2

Num Name Memo Amount

Nov 23, 20
24040 PITNEY BOWES - RESERVE ACCT POSTAGE METER : PB : 11/16/20(REPLENISH) 1,000.00
24041 ABOFF'S MISC BLDG / CONSTRUCTION SUPPLIES 343.73
24042 ACE HARDWARE ACCT# 29884 - MISC BLDG SUPPLIES F/CONST 303.69
24043 APS ACCT# 708657 CUSTODIAL / CLEAN EQUIP/SU 1,399.14
24044 AMAZON.COM NOVSTMT:  OFFICE/CUSTODIAL/LIBRARY MED   2,143.57
24045 BAKER & TAYLOR- L9274003 PROC ACCT BOOKS - 2020 OCT 1,461.01
24046 BAKER & TAYLOR - 40017023 DVDS: FILMS / TV SERIES / ETC - 2020 OCT 1,004.36
24047 BAKER & TAYLOR - 40021033 CD PROCESSED PROCESSED MUSIC CDS - 2020 OCT 164.86
24048 BAKER & TAYLOR - C0699143 GUIDES / CATALOGS / INSTRUC 2020 oct 11.97
24049 BAKER & TAYLOR #L2190303-UNPROCESSED BOOKS - 2020 OCT 377.13
24050 BAKER & TAYLOR L9319313 YA YA BOOKS - 2020 OCT 10.34
24051 BINTEC MEESCAN ANNUAL LICENSE: BRANCHES 699.00
24052 CCI SOLUTIONS CD CASES / SUPPLIES 126.85
24053 GALE/CENGAGE LEARNING LG PRINT BOOK PLANS - AUG 2020 1,077.40
24054 CENTRE MILLWORK CUST#7120-MISC BLDG SUPPLIES/EQUIP 877.49
24055 CORNELL COOPERATIVE EXTENSION YS SUPPLIES F/INCUBATION&EMBRYOLOGY W 26.00
24056 HICKSVILLE PRO SHOP EMPLOYEE BADGES 122.00
24057 IDRIVE INC ANNUAL SUBSCRIPTION 10/28/20-10/27/21:  249.00
24058 KANOPY FILM DATABASE DEPOSIT ON ACCT @ $2 PER  2,000.00
24059 LIBRARY MARKET LIBRARY CALENDAR ANNUAL SUBSCRIPTION N 2,000.00
24060 LILRC LILRC ANNUAL MEMBERSHIP RENEWAL 2021 835.00
24061 LONG ISLAND LIBRARY RESOURCES COUNCIL LILRC SUBSCRIPTION: OCLC WORLDCAT 2021 661.00
24062 LINDA FARMER 20X20 DECAL: NEW HOURS 65.00
24063 LIBRARY BALDWIN PUBLIC MONEY OWED F/LB PATRONS 13.95
24064 LIBRARY FARMINGDALE PUBLIC PATRON PD LB F/FINES/LOST/DAMAGE/ETVC 8.00
24065 LIBRARY VALLEY STREAM PUBLIC MONEY OWED F/LB PATRONS 15.00
24066 LIBRARY WANTAGH PUBLIC REIMBURSE F/LOST/OVERDUE ITEM(S) 20.99
24067 MATTHEW BENDER & CO INC. BOOKS / GUIDES - NY SCHOOL LAW 38TH EDI 131.00
24068 MUSEUM-GUGGENHEIM 1YR RENEWAL-01/31/21-01/31/21 500.00
24069 NLS ILS SERVICES OPERATING FUND MO.INTERNET X 2: OCT/NOV 2020 1,600.00
24070 NLS ILS SERVICES OPERATING FUND Q4 2020 MEMBER FEES 13,310.08
24071 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE CUST ID #1386-0016: EBOOK PURCHASES 2,409.32
24072 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE CUST ID #1386-0016: EBOOK PURCHASES 11.98
24073 BEVERLEE BERTINETTI APGM:V - 4 @ $50EA "YOGA FOR WELL-BEING 200.00
24074 PATRICIA CAPPETO APGM-V: 1X @ $50/EA "STRENGTH TRAINING 50.00

X
0
A

X
0
A

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 1 OF 2
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

BOARD WARRANT BOARD WARRANT #1196
11/23/20

PAGE 2 OF 2

Num Name Memo Amount
X
0
A

X
0
A

24075 PATRICIA CAPPETO APGM-V: 1X @ $50/EA "STRENGTH TRAINING 50.00
24076 PATRICIA CAPPETO APGM-V: 2X @ $50/EA "STRENGTH TRAINING  100.00
24077 STEPHANIE DURSO APGM:V - 4X @ $75 "YOGA-FLEX/BAL, PEACF   300.00
24078 STEPHANIE DURSO APGM:V - 4X @ $75 "YOGA-FLEX/BAL, PEACF   300.00
24079 SCOTT MARTIN APGM:V - 1X @ 60MIN "LB ROXX NY INDIE SH  250.00
24080 LORI ROZELL APGM:V - 1 @ $50 "LOW IMPACT CARDIO", V 50.00
24081 LORI ROZELL APGM:V - 1 @ $50 "LOW IMPACT CARDIO", V 50.00
24082 LORI ROZELL APGM:V - 1 @ $50 "LOW IMPACT CARDIO", V 50.00
24083 LORI ROZELL APGM:V - 1 @ $50 "LOW IMPACT CARDIO", V 50.00
24084 LISA M. WISEL APGM-V: 1X @ $90  "MEDITATION" VIRTUAL 90.00
24085 LISA M. WISEL APGM-V: 4X @ $90  "MEDITATION" VIRTUAL 360.00
24086 LISA M. WISEL APGM-V: 2X @ $90  "MEDITATION" VIRTUAL 180.00
24087 A TIME FOR KIDS, INC JPGM-V: 2 @ $135 "TODDLER TIME" VIRTUAL 270.00
24088 BABY CUTE LLC JPGM-V : 4 SESS @ $150/EA VIA VIRTUAL 560.00
24089 BABY CUTE LLC JPGM-V : 1 SESS @ $150/EA VIA VIRTUAL 140.00
24090 HIGH HOPES PRODUCTIONS JPGM-V 3X VIRTUAL @$100 "PLAY HOORAY" 300.00
24091 HIGH HOPES PRODUCTIONS JPGM-V 4X VIRTUAL @$100 "PLAY HOORAY" 400.00
24092 STAPLES (10) TASK CHAIRS F/STAFF 1,175.75

Nov 23, 20 39,904.61

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 2 OF 2

15



 
October 2020 Director & Staff Reports  

11/23/2020 Meeting 
Step 3 Reopening 

Most of October was spent getting ready for the Step 3 Reopening on Monday 10/26. 
On the first floor, all collections were weeded, cleaned, and shifted. Natasha Drax (Adult 
Services Page Supervisor) oversaw that project and did an amazing job. Ron Carroll, 
our new part-time Librarian, was also critical in this effort but many staff members 
pitched in to varying degrees.  

The Cleaners also did an amazing job with getting the physical condition of the first floor 
ready from repairs to painting to removing long-damaged shelf ends as well as fully 
reassembling our “recycled” reference desk.  

To encourage browsing and discovery, we’ve set up several tables as book, CD, and 
DVD displays along different themes. There’s been a lot of positive feedback from 
patrons about the changes we’ve made including this compliment emailed in by a 
patron. 

“I am an avid library patron, and so is my family. I just wanted to let you know 
how wonderful I found the upgrades to be…I also appreciate how many new 
novels were present, and how they are presented. I especially enjoyed the book 
displays all over and even the books on display on the ends of the shelves.” 

The feedback to these small changes is very helpful as we work towards a larger first 
floor redesign. One of the small, but significant changes we made is to not have any 
books on the top shelves given how difficult it is for people of average height to reach 
them. In our assessment of the collections, the percentage of books that hadn’t 
circulated in a number of years was, on average, 30% higher than other shelves. Over 
time, making all items more accessible will really increase our circulation.  
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October 2020 Director & Staff Reports  

11/23/2020 Meeting 
Virtual Programs 

While attendance has dipped periodically, our online programs continue to be well-
received. Here’s a sampling of patron feedback. 

The Take and Make Crafts, whether for adults or kids, have continued to be very 
popular. Select feedback from patrons. 

• Thank you so much! I love all the projects my family and I have been getting. The 
kids look forward to them so much!! I really appreciate all that you all do for us! 

• “Thank you so much for the lovely craft that was presented today.  My luminary 
came out beautiful.”   

The exercise classes continue to be well attended overall and the Library was fortunate 
to receive a donation from the Magnolia Senior Center Advisory Committee, initiated by 
Linda Haber, to have an additional yoga series in November and December. Select 
feedback from patrons. 

• “I want to thank you and the library for all your virtual exercise classes.  I just 
finished Barbara's class today. Her stretch and tone is great but I also enjoy her 
Barre class.  I also attend both Stephanie and Kathleen’s classes which are 
superb.  You and the library should be commended for bring these classes to us. 
I really hope they will continue online instead of the library” 

We’re gaining traction with our online book clubs, including the Intergenerational Book 
Club and our new Bestseller Book Club. Having access to Cost Per Circ books in 
Overdrive has allowed us to feature newer books in book clubs. Some programs like our 
Job Search Workshops and Savings Solutions Series have been slow to take off but 
sometimes it can take a few months of consistent programming for an idea to catch on.  

Meetings and Trainings Attended 

• Long Island Public Library Directors’ Diversity Committee and sub-committees 
• NLS Member Library Directors’ weekly meetings 
• AARP Tax Assistance  
• Bi-weekly City of Long Beach Non-Profit and Religious Institutions’  
• LibraryCalendar trainings 
• Office of the State Comptroller Intro to Governmental Accounting (3-day online 

training) 

In-Library Usage 
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October 2020 Director & Staff Reports  

11/23/2020 Meeting 
Week of… Number of Patrons 

October 26th (1st week of step 3) 317 

November 2nd  348 

November 9th  404 

 

 

 

Stats - Circulation of Physical Items  

 2019 2020 Change 

July 14,730 6,573 -55% 

August 14,398 6,548 -54% 

September 12,510 6,753 -46% 

October 13,666 7,985 -41% 

 

Stats for Adult Services Virtual Programs 

Months 
Total # of 
Programs 

Attendance 
Total Kids Teens Adults Seniors Parents 

July  46 670 1 2 660 7 0 
August 40 696 0 13 389 292 2 

September 45 788 2 6 359 419 2 
October 52 710 0 1 424 257 28 
TOTAL 183 2,864 3 22 1,832 975 32 

 
Stats for Youth Services Virtual Programs 

Months 
 # of 

Programs 
Attendance 

Total Kids Teens Adults Seniors Parents 
July 31 324 182 4 38 0 100 
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October 2020 Director & Staff Reports  

11/23/2020 Meeting 
August 26 205 120 15 2 0 68 

September 22 194 98 12 0 0 84 
October 24 214 132 11 4 3 64 
TOTAL 103 937 532 42 44 3 316 

 
Online Resources Stats – July through September 2020 vs 2019 

  
Kanopy (Streaming movies) 

  2019  2020  Change  
Plays  666 1,647 147% increase 
Visits  2,536 5,909 133% increase 
  

Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive) 
  2019 2020 Change  
ebooks  11,044 17,676 60% increase 
eAudiobooks  4,226 5,253 24% increase 
Total  15,270 22,929   
  

RB Digital (eMagazines, Comics, Movies, TV shows)1 
  2019 2020 Change  
Total Checkouts  998 1,791 79% increase 
 

Hoopla (eBooks, Comics, Movies, TV shows etc.)2 
 

 2019 2020 (started mid-
September 2020) 

Change 

Total Checkouts N/A 50 N/A 

 

Learning Resources and Research Database Use3 
                                                           
1 Starting in January 2020, online resources with multiple types of content will be reported with circulation by type 
(Hoopla, RB Digital etc.) 
2 Same as above 
3 Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and Gale 
databases. We have significantly fewer databases in 2020 (due to no or low-usage in previous years)  
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2019 2020 Change 
Sessions/Checkouts 204 209 

Adult Services October 2020 Reports 

• Joan Yonish
o Reference and library takeout
o Completed weeding of Large Type & Homebound Services collections
o Hosted an online book discussion on The Giver of Stars by Jojo Moyes.

Five people attended and it was a lively discussion. All found the book
worthwhile and uplifting

o Updated Homebound Services flyer
• Mary Aileen Buss

o I presented a Savings Solutions program on Comparative Shopping. It
only had one participant, because it was dinner-time, but she was
appreciative and said she learned quite a bit. At my suggestion, this series
is being rescheduled for somewhat later in the evening, after people have
finished dinner.

o The Craft and Chat online program has only had two participants since
August. They are very enthusiastic, but it hardly seems worth the effort
with such a small group. We are going to do one more, in November, and
then stop it unless there is a resurgence of interest.

o I made several more Book Bites ebook bibliographies, including Haunted
Places, Chills and Thrills, and Classic Ghost Stories. Tom is going to try to
make the page on our website more attractive and engaging; we
discussed several ideas for that.
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o The October Take and Make adult craft was Glitter Leaf Garlands, using
book pages as the leaves. This was not as hugely popular as some of our
crafts, but the participants enjoyed it quite a bit. We’re still finding bits of
glitter in odd places.

o Jeannine and I have planned out and bought supplies for more Take and
Make crafts through January, and we have ideas for the next several
months as well.

o I post many of our programs to Twitter, as well as other announcements
and information, and passing on news from Long Beach city government
and local agencies. Our posts don’t get a lot of engagement, but they are
seen by several hundred people, with more followers being added all the
time.

o We resumed circulating physical museum passes on October 26, with
procedures in place to quarantine them for four days upon return. It means
that they can’t go out more than once a week, but that’s better than not at
all. At Tara’s request, I wrote a blog post about our passes and the
museums’ COVID precautions; Tim posted it to our website last week.

• Eileen Pollis
o Morning Coffee with Director Tara Lannen Stanton
o Local History Program Research
o Creating Power Point Presentations for programs
o Local History Scanning Holocaust Docs & Photos
o Local History Program: Holocaust Remembrance Part 1 - Long Beach

Holocaust Memorial in Memory of Dr. Stanley Robbin & All That Have
Perished Special guest, Monte Leeper: Architect of the Long Beach
Holocaust Memorial

o Scanned & catalogued 100 photos for NY State Archive
o Phone calls & appointments to arrange programs
o Reference Desk & Circ Coverage 4+ Hours a day
o Helping patrons with Overdrive & Computer tasks
o Weeded 1025 books from Fiction & Non-Fiction Spanish & Shifted

• Philip Boccia
o Tom and I set up and configured the two hardware enclosures for self

checkout and confirmed that the mobile app by meeScan is working. They
are working on an update to allow for patrons to see what items they
currently have checked out.
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o I procured and setup and configured an additional access point for WiFi 

access over the circulation desk so patrons and staff, and the new self-
checkouts have a better signal, as well as the lobby and the magazine 
area. Previously the coverage was very weak.  

o I’ve set back up all Pharos pc’s for public use, including printers, with the 
YA printer now located at the circulation desk for patrons to pick up their 
jobs.  

o I continue to host Ask the Tech Guy on Wednesdays, but attendance has 
gone down. 

• Lenora Ashford 
o Helped to clean and shift non-fiction and fiction. 
o Moderated and hosted several online programs 
o Helped patrons with Library Takeout and Curbside Pickup. 
o Collection development for non-fiction and graphic novels  
o Revised new materials before entry. 

• Natasha Drax 
o Most of my time was taken up overseeing the weeding and shifting of the 

books on the 1st floor in time for re-opening. It was an exceptionally 
stressful endeavor but the space is much more maneuverable and patrons 
have responded positively to the changes so far.   

o I continued to order movies and CDs for our audio-visual collections. 
There's not much at the moment but as the studios gather steam after re-
opening it will begin to pick up.  

o I am continuing to order digital books for our Overdrive collection. I have 
been able to fulfill a few personal purchase requests from patrons who 
were very pleased.  

o I submitted recommendations for our Periodical/Newspaper renewals for 
the upcoming calendar year.   

o Continued working on the rollout of new online resources like Hoopla, 
RBDigital for movies/tv/comes, and ComicsPlus. 

o I am continuing my biweekly Friday Film discussion, as well as moderating 
our Zumba program and Dance Movement/Mediation Programs.  

o Worked with Russell on stats reporting for online resources and databases 
o Jeannine and I held our first meeting of the Best Seller's Book club. We 

discussed The Vanishing Half by Britt Bennett. 
o Logan and I interviewed and hired a young lady, Briella Robinson, for the 

Page position at the West End. She is friendly and polite; I think she will 
do well. 
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• Jeannine Dillon (Programming Librarian Trainee) 

o Program Development 
 Take & Make Craft: Glitter Leaf Garland (work w/Mary Aileen on 

project, purchasing, advertising, packing bags, registering patrons 
for the craft, and leading the class in Zoom) 

 Thursday Night Trivia: The Beatles (work w/Natasha on writing 
questions, fact checking answers, generating the Kahoot, and 
leading the trivia game online) 

 Bestseller Book Club (work w/Natasha on developing this new 
book club focused on current bestsellers to attract readers to join 
and grow our presence locally. 

o Program Moderation 
 On a weekly basis, I typically moderate the following programs 

online: 
• Chair Yoga with Kathleen Regan 
• Strength Training with Pat Cappeto 
• Long Beach Writers’ Circle (2 x this month) 
• Low-Impact Cardio with Lori 
• Strength & Tone with Barbara 
• Cardio-Barre Stretch 

 On a monthly basis, I typically moderate the following programs: 
• Any virtual concerts (Scott Martin on FB Live this month) 
• Parent Survival Chat 
• Job Search Workshops 
• Take & Make Crafts 
• Lunch & Learns (not all, but I do moderate some if the other 

librarians need support) 
o Program Hiring: New Presenters 

 Worked with Christopher Dalton of Assemblywoman Miller’s Office 
to schedule a Youth Concert for November.  

 Hired and moderated a MEDICARE 101 program for seniors 
looking to enroll 

 Hired author Cynthia Barrett for a talk on etymology and the ocean 
(Three Sheets to the Wind) 

 Hired Dr. Penny Stern of Northwell Health to lead a program on 
Vaccines 

 Worked with Scott Martin and Joanne Philips for the LBROXX 
Festival for FB Live  

 Hired Matthew Santarpia for the Job Interview program 

25



 
October 2020 Director & Staff Reports  

11/23/2020 Meeting 
 Worked with Linda Haber on the 8-week “Yoga for Well-Being” 

program that was donated to the Library 
o EventKeeper Scheduling/Zoom meeting creation 

 Write and edit all the adult program descriptions and titles in 
EventKeeper 

 Create Zoom links for all the new adult programs  
o Weekly Program Eblasts: Writing, Editing 

 Shorten and edit the event descriptions for the weekly eblast 
 Make sure the programs dates and times match the eblast 
 Make sure all the virtual events for the week have a corresponding 

Zoom link and that the Zoom meetings never overlap 
o Library Service Updates Eblasts 

 Help edit Stage 3 Reopening 
 Bethpage “Best of LI” Nomination flyer 
 New “Holds” Procedure 

o Creating Flyers/Marketing/Instagram & Facebook 
 Reopening flyers and instructions 
 20 Instagram posts plus at least 10 Instagram stories in October 
 Created flyers and posts for author talk, take & make crafts, job 

search workshops, trivia, concert, announcements, voting 
information, and community information 

 I took over the library’s inactive Instagram account in February 
2020. We started with approximately 120 followers. As of 
November 10, we have 864 followers, 245 posts.  

 Created a Linktree in our bio so patrons can access our calendar, 
website, apply for a digital card, and sign up for newsletter all in 
one spot.   

o Website Development 
 Help regularly maintain the website, specifically streaming TV & 

movies, downloading ebooks and audio books.  

Youth Services Department October 2020 Report  
(submitted by Jenn Firth, Department Head) 

The staff of the Youth Department has finished weeding the entire youth department as 
of Nov 1st.  Weeding for mold was followed by weeding for condition and 
circulation…every item in the department has been handled and checked between July 
and October.  We are now shifting the collection in preparation for opening the 
department to the public. This massive project is almost done! 
We continue to run regular Zoom programs for the youth of Long Beach. Our offerings 
include 2 weekly Molly Mouse Family Times, Children’s Yoga, a Family Preschool 
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Class, Drawing Club, Writing Club, Tummy Time Parenting Class, Parent Chat, Craft 
Programs, Bilingual Storytime, Preschool Storytime, Youth Book Discussion Club and 
Switch Video Game Hour.  
Staff continues to attend Continuing Education Webinars/Conferences and Meetings. 
The Youth Department Librarians have attended 32 Webinars in total for the month and 
Miss Menzzensalma also attended 2 All-Day Conferences. 
We have also covered the circulation desk reference station on a daily basis during 
Sept and October.  
We had a kids Halloween display on the first floor during October and are currently 
offering an election display which will be exchanged for a Thanksgiving book display 
shortly. 
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BOARD OF TRUSTEES MEETING 

OCTOBER 19TH, 2020 
ACTION ITEM LIST 

Current items: 

1. Trustee Donovan asked if the “complete evaluation of our physical plant, with recommendations 
made for improvement, and the development of a plan for such”, (as stated in the Library’s Strategic 
Plan for 2020), had been performed.  The Director advised that at present, it had not.  The Board 
was in agreement that this was an important step to prioritize projects / repairs, and to allocate 
funds – as per Board suggestions, the Director will reach out to various organizations / individuals 
including the City of Long Beach (for engineers), the LBSD (for structural / facilities / architectural 
recommendations), and the utility companies (for an energy efficiency survey / rating). 

a. In progress 
2. Trustee Tansey asked if the library bandwidth had been evaluated to see if it was sufficient to meet 

increasing needs; the Board was in agreement that this should be done – The Director advised that 
she would ask librarian Philip Boccia to investigate as to potential cost. 

a. In progress 
3. In response to significantly decreased circulation numbers at the PL Branch, Trustee Pinto inquired 

about doing a “pop up” on a Sunday, to increase community awareness that the Branch is up and 
running– the Director will speak to PL staff about this; she noted that Sundays are paid at “double 
time”. 

a. Both branches would be interested in having an occasional pop-up in better weather but the 
project was put on hold for the winter and due to rising COVID rates. 

4. Trustee Donovan noted that the “Best Library” link on our website was not working – the Library will 
follow up. 

a. Link is active 
5. Trustee Donovan inquired about Staff Reports, noting that she found them very informative – the 

Director advised that Staff Reports would hopefully be available at the November meeting, noting 
that the Library focus has been on reopening 

a. Staff Reports are in Director’s Report for November meeting 
6. Trustee Pinto requested an “order of succession” chart, in addition to the Org Chart provided.  It 

was also noted that “Board of Trustees” should be at the top of the Org Chart. – the Director will 
prepare. 
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COVID-19 Winter 2020/2021 - Partial Shutdown Plan 

• Closing or pulling back will be based on NYS Cluster Action Initiative 
o Yellow Zone 

 Continue with phased reopening w/patron and time limits 
 Monitor COVID indicators closely 

o Orange Zone 
 Contactless checkout only (modified version of Library Takeout) 

• Back to step 2 public hours + Sundays 
 No more than 50% of staff in the building at one time 
 Ramp up virtual programs 

o Red Zone 
 Level 3 – If other libraries in area continue Library Takeout 

• Library Takeout only 
o Step 2 public hours + Sundays  

• No more than 25% (12) of staff in the building.  
 Level 2 - If other libraries in area fully close to the public 

• Pause Library Takeout 
o Prioritize tasks and projects (and associated staff) that 

must be done on-site 
• No more than 25% (12) of staff in the building 
• No Sundays 

 Level 1 – Broad NYS shutdown order (cluster, county, state) 
• Essential staff work from home  
• Non-essential staff would be given the option of using PTO or be 

furloughed 
•  Available Technology during Orange & Red Zones 

o Express computer (5 or 10 minutes) 
o Copying 
o Mobile printing 

 Staff takes pages off printer and hands them to patron 
• Essential Staff by Department (set schedules for on-site and WFH) 

o On-Site 
 Processing on-site 

• Acquisitions 
• Librarians  

 Circulation 
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 Reference / Readers Advisory for Library Takeout 
• Phone 
• Zoom (“browsing”) 

o WFH Tasks 
 Resume Google Desk shifts 
 Virtual Programming Schedule 

• Plan now to immediately implement 
o Combine current and old  
o Add new programs 

 Projects 
• Continue mission statement, vision statement, strategic plan review 

and update 
• Procedures 
• Policies 

o Review 
 New 
 Light edits 
 Complete revisions 

• Department-specific 
o Adult Services 

 TBD 
o Youth Services 

 TBD 
o Patron Services 

 Sierra record cleanup 
o Virtual Services/Graphic Design 

 Social media / Videos 
 YouTube 
 TikTok 
 Website 

• Non-Essential Staff (not needed on-site/can’t work from home) 
o Take AL/SL  
o Furlough as last option 
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To: Long Beach Public Library Board of Trustees 

From: Tara Lannen-Stanton, Library Director 

Date: November 23, 2020  

Subject: Proposal for one-time exception to vacation days carryover 

Given the extraordinary circumstances with closure and phased reopening due to COVID, all staff 
members shall be allowed to carry over up to five days (up from 3) of Annual Leave from Calendar Year 
2020.  

Requests to carry over five days and the associated dates must be submitted for Director approval by 
Friday December 4, 2020. All five days must be used by June 30, 2021 and any unused, carried over 
annual leave days will be forfeit after that date.  

CSEA has no objections to this one-time change in carryover days. 
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Records Retention Policy 
 
It shall be the policy of the Long Beach Public Library to adhere to all record retention 
laws applicable to units of government within the State of New York. This does not 
preclude the Library from retaining records for a period of time in excess of such 
regulations; however, all official records and those stipulated by law shall be retained 
for no less than the time period indicated in the record retention manuals issued by 
New York State. 
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Records Retention Resolution 

 
RESOLVED, By the Board of Long Beach Public Library that Retention and Disposition Schedule 
for New York Local Government Records (LGS-1), issued pursuant to Article 57-A of the Arts and 
Cultural Affairs Law, and containing legal minimum retention periods for local government 
records, is hereby adopted for use by all officers in legally disposing of valueless records listed 
therein. 
 
FURTHER RESOLVED, that in accordance with Article 57-A: 

(a)only those records will be disposed of that are described in Retention and Disposition 

Schedule for New York Local Government Records (LGS-1), after they have met the minimum 

retention periods described therein; 

(b)only those records will be disposed of that do not have sufficient administrative, fiscal, legal, 

or historical value to merit retention beyond established legal minimum periods. 
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Progressive Discipline Procedure 
 
All employees are expected to meet the Library’s work performance standards. The intent of 
the Progressive Discipline Procedure is to formally document problems and provide the 
employee with a reasonable time to improve performance. The process should encourage 
development by providing employees with guidance in areas that need improvement such as 
poor work performance, attendance problems, personal conduct, general compliance with the 
Library’s policies and procedures and other disciplinary problems. 
 
All supervisors shall keep fact files on their employees documenting positive and negative work 
performance. Should a supervisor believe that an employee is not conforming to the Library’s 
policies and rules or to specific instructions or has acted improperly, the supervisor will 
first privately discuss the matter with the employee to obtain the employee's view. If the 
supervisor determines that the employee has acted improperly, the supervisor shall update the 
Library Director regarding the employee’s behavior and take one of the following actions 
depending upon the gravity and the employee's past record. At the discretion of the Library 
Director and the Board of Trustees, action may begin at any step, and/or certain steps may be 
repeated or by-passed. 
 

Verbal Reprimand 
Depending on the circumstances, the supervisor may verbally notify the employee that the 
employee's actions have been improper and warn the employee against further occurrences. 
The supervisor will document the verbal reprimand by email to the Library Director including 
the date, time and what was discussed with the employee. The reprimand should also be noted 
in the fact file. 
 

Written Reprimand 
Based on the severity of the behavior or recurrence, the Library Director shall make the 
determination that a written reprimand is appropriate. The reprimand should clearly identify 
the problem and outline a course of corrective action within a specific timeframe. The 
employee should clearly understand both the corrective action and the consequence (i.e., 
termination) if the problem is not corrected or reoccurs.  
 
The employee must acknowledge receipt of the warning and may include additional comments. 
A copy of the written reprimand with the signed acknowledgement and comments will be 
placed in the employee’s official personnel file and retained for the period of time set forth in 
the labor agreement.  
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Should the Library Director consider the offense sufficiently serious, the Library Director shall 
alert the Board President and seek advice from Library Counsel. If deemed appropriate, the 
incident will be discussed in executive session at the next scheduled Board meeting. 
 

Suspension 
If the Library Director recommends more than a one-day suspension, the matter will be 
referred to the Board of Trustees which will make the decision and may seek the advice of 
Library Counsel as appropriate. Suspended Employees may request a hearing under the 
applicable grievance procedure. 
 

Dismissal 
Whenever an employee is recommended for dismissal by the Library Director, the Board of 
Trustees will make the decision only after seeking the advice of the Library Counsel. There must 
be a complete review of the employee’s personnel file and all other facts to determine if there 
is sufficient cause for the dismissal. Terminated employees may request a hearing under the 
applicable grievance procedure. 
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