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Monday March 22, 2021
BOARD OF TRUSTEES MEETING, 2 PM
Agenda

In accordance with NYS Executive Order No. 202.97, this meeting will be conducted via conference call. It will be
recorded and transcribed at a later date. The public is welcome to join the meeting:

Join from your computer, tablet, or smartphone:
https://us02web.zoom.us/j/81569909728?pwd=YU1ReHI3N1V6L3QybloyL2)VR082dz09

You can also call in using any phone
(646) 558-8656
Meeting ID: 815 6990 9728
Passcode: 408878

l. Call to Order by President Sam Pinto
. Pledge of Allegiance

I, Approval of Minutes from 2/22/2021 (Vote Needed) P.2-3
V. Approval of Bills and Schedules 1207, 1208 (Vote Needed) P.4-11
V. Public Comment (limited to three minutes per person)
VI. Director’s Report/Department & Staff Reports (Documents) P. 12-28
VII. Old Business

1. FY 2022 Preliminary Budget Scenarios (Vote Needed) P. 29-39
VIIl.  New Business

1. Virtual Services Startup Budget (Discussion/Vote?) P. 40-47
IX. Public Comment (limited to three minutes per person)
X. CSEA
XI. Personnel
XIl. Date and Time of Next Meeting Mon April 19, 2020 at 6:30 pm (Vote Needed)

Public Session, will adjourn into Executive Session if needed
XIll. Executive Session (Vote Needed)
XIV.  Adjournment (Vote Needed)

1/2021 Financial Statements on pg. 48-49
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BOARD OF TRUSTEES MEETING

MINUTES FRom ONLINE MEETING FEBRUARY 22, 2021
Sam Pinto, President Tara Lannen-Stanton, Director
Gemma Tansey, Vice President Jill Lessard, Administrative Assistant
Robin Donovan, Trustee Ralph Madalena, Attorney
Carol Arnone, Trustee ABSENT WITH NOTICE:

Mary Ellen Guarini, Trustee

In accordance with NYS Executive Order No. 202.87, this meeting will be conducted via conference call. It will be
recorded and transcribed at a later date. The public is welcome to join the meeting:

Join from your computer, tablet or smartphone.
https://us02web.zoom.us/j/85100366679?pwd=TFIrL1d3aHZ4WIlJQVkOVDMOVjZFQT09
You can also dial in using your phone. (646) 558-8656
Meeting ID: 851 0036 6679
Passcode: 297808
ONLINE PUBLIC SESSION 2:00 P.M.

I Call to Order by Trustee Pinto @ 2:01 p.m.
I. The Pledge of Allegiance was recited by all present

. Approval of Minutes from 1/11/21 — the minutes were unanimously approved; moved by Trustee Tansey,
seconded by Trustee Donovan.

V. Approval of Bills and Schedules 1203, 1204, 1205, and 1206 — unanimously approved; moved by Trustee
Pinto, seconded by Trustee Arnone.

V. Public Comment (limited to three minutes per person) - please refer to the meeting audio posted on the
Library’s website for Public Comment.

VI. Director’s Report / Action Items — the Director’s report and related items were included in the packet
and/or presented online for review.

VII. Old Business

1. Update Library credit card — the Director advised that two Trustee signatures were needed; the
Administrative Asst. will coordinate.

2. Procurement Policy — motioned for approval by Trustee Pinto, seconded by Trustee Arnone, and
unanimously approved.

3. FY 2021 Budget Revisions —were unanimously approved. Motioned by Trustee Pinto, seconded by
Trustee Tansey.
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BOARD OF TRUSTEES MEETING
MINUTES FRom ONLINE MEETING FEBRUARY 22, 2021
VIIl.  New Business
1. Intro to Head of Patron Services — Jakea Williamson joined the meeting to introduce herself to the
Trustees.
2. NYS Chapter 168 Continuation of Operations Plan — was unanimously approved. Motioned by Trustee
Arnone, seconded by Trustee Pinto.
3. Implementing Electronic Signature in Quickbooks — a brief overview of the process was given by
the Administrative Assistant.
4, FY 2022 Draft Budget — was tabled.
IX. Public Comment (limited to three minutes per person) — please refer to the meeting audio posted on the
Library’s website for Public Comment.
X. CSEA - it was stated that negotiations were slated to begin 3/8/21. The Attorney urged the Trustees to
review the current CBA and prepare any questions / comments regarding such.
XI. Personnel —
1. Appointment of Eileen Kelly, PT Librarian Trainee — the two PT Librarian Trainee appointments were
motioned and voted on as one; moved by Trustee Pinto, seconded by Trustee Arnone, and unanimously
approved.
2. Appointment of Mary Moore, P/T Librarian Trainee — see above.
3. Director’s Contract Renewal — was unanimously approved. Motioned by Trustee Donovan, seconded
by Trustee Guarini.
XIl. Date and Time of Next Meeting is Monday, March 22" 2021 at 2:00 p.m. Public Session; will adjourn

into Executive Session if necessary. Currently scheduled as an in person meeting — unanimously approved,
moved by Trustee Donovan and seconded by Trustee Pinto.

XIII. Executive Session — there was no Executive Session

XIV.  Adjournment — the meeting was adjourned at 3:25p.m. Motioned by Trustee Tansey, seconded by Trustee
Donovan, and unanimously approved.

PLEASE NOTE: Audio of this meeting available upon request. Transcription will be made available at a later date.
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Long Beach Public Li
111 W. Park Avenue
Long Beach, NY 115

DEAR 5IR:

brary PAYROLL WARRANT
SALARY SUMMARY

61

IT I5 REQUESTED THAT ¥OULI, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMDS THE

FOLLOWING:

PAYROLL WARRANT # 1207

DATE: 3/4/2021
Amount
PROFESSIONAL 28,470.30
CLERICAL 24,499.69
CUSTODIAL 0.00
PAGE 3,136.47
NET PAYROLL 56,106.46
FEDERAL TAX 20,496.43
STATE TAX 3,555.36
MTA TAX 0.00
NYC TAX 303.64
ACCUDATA INVOICE 370.75
3RD PARTY PAYMENT 489.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $81,321.64

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 3 OF 4

In order o carry out the purpose of this order, given pursuant
0 secion 261 of the Educalon Law of the Sialke of New York,
you are furiher direcisd 0 make the above paymenis on behalf
of the Long Beach Public Library by signing Checks in favor of
the above crediiors for the respecive amounis. The schedule
has been examined and approved by a majority of the Board of
Trusiees of the Long Beach Public Library present and '.roj%



PAYROLL WARRANT# 1207
OPERATING EXPENSES
03/04/2021

PAGE4 OF 4

Long Beach Public Library
111 W. Park Avenue
Long Beach, NY 11561

DEAR 5IR:

PAYROLL WARRANT
OPERATING EXPENSES

IT I5 REQUESTED THAT ¥OULI, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMDS THE

FOLLOWING:
Num Name Memo Amount
Mar1-4,21

Funds Transfer PR 030421 FED TAX 20,496.43

Funds Transfer PR 030421 NYS TAX 3,555.36

Funds Transfer PR 030421 NYC TAX 303.64

Funds Transfer PR 030421 NET PR 56,106.46

Funds Transfer PR 030421 3RD PARTY PAY 489.00

Funds Transfer PR 030421 ACCUDATA FEE 370.75

Funds Transfer PR 030421 OMNI 225.00

24353 FRANK CAMPOREALE (BOOKMAN) BOOK DROP - 2021 - FEB 550.00
24354 RENT - POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2021 FEB+ 3MOS 39 3,341.84
24355 RENT - WEST END BRANCH RENT F/WEST END BRANCH: 2021 MAR 2,900.00
24356 CSEA UNION DUES &FEES: PAYROLL 030421 1,052.31
24357 PREFERRED GROUP PLANS, INC.-Contribution EMPLOYEE CONTRIBUTIONS P/R 0030421 668.46
24358 PREFERRED GROUP PLANS, INC. - FEES MONTHLY PLAN FEE 2021-FEB 60.00
24359 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 030421 462.22
24360 NYS DEFERRED COMPENSATION 457 PLAN ~ ACCT# 211603 PR POST-TAX 030421 286.16
24361 NYS RETIREMENT SYSTEM MONTHLY PAYMENT 2021-FEB 2,285.07
24362 F&B PRINTERS FINE FORGIVENESS FEB 2021: 20K COLOR PO 1,200.00
24363 GUARD SECURITY USA INC GUARDS 2WKS @ $23.80/HR 1,790.95
24364 GUARD SECURITY USA INC GUARDS 2WKS @ $23.80/HR 1,695.75
24365 LEAF LEASING (BIZHUB - PMA) BIZHUB LEASE : C# 100-4777944-003 2021 M/ 136.83
24366 LDI (COPIERS - DLL) CONTRACT# 15165-01: 2019/20 RECONCILE 1,265.18
24367 NEWSPAPERS MAIN NEWSPAPERS- 1 WEEKS 56.00
24368 WSJ WSJ: 1YR 6-DAY PER WEEK SUBSCRIPTION - 2 210.55
24369 OPTIMUM-POINT LOOKOUT PL: #07858-563502-02-8: TEL+DATA 2021 MA 193.61
24370 OPTIMUM TEL MAIN : #07858-996527-03-1 2021 MAR 533.99
24371 OTIS ELEVATOR CO. YRLY SVC CONTRACT: 01/01/21-12/31/21 4,522.20
24372 SLICE NEW WIRELESS EQUIPMENT 634.98
24373 EUGENE FALCIANO (TREASURER) QTRLY RETAINER-2020 Q4 1,500.00
Mar 1-4,21 ~106,892.74

TRUSTEE, LIBRARY BOARD Inorder to carry out the purpose of this order, given pursuantto

section 261 of the Education Law of the 5tate of Mew York, you are
further directed to make the above payments on behalf of the Long
Beach Public Library by signing Checks in favor of the above
creditorsfor the respective amounts. The schedulehas been
examined and approved by a majority of the Board of Trustees of
the Long Beach Public Library present and woting.

TRUSTEE, LIBRARY BOARD

TREASURER PAGE 4 OF 4
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Long Beach Public Library

111 W. Park Avenue
Long Beach, NY 115

DEAR 5IR:

PAYROLL WARRANT

SALARY SUMMARY

61

IT I5 REQUESTED THAT ¥OULI, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMDS THE

FOLLOWING:

PAYROLL WARRANT # 1208

DATE: 3/18/2021
Amount
PROFESSIONAL 21,188.79
CLERICAL 19,320.90
CUSTODIAL 0.00
PAGE 3,004.42
NET PAYROLL 43,514.11
FEDERAL TAX 14,864.46
STATE TAX 2,461.15
MTA TAX 0.00
NYC TAX 298.63
ACCUDATA INVOICE 360.75
3RD PARTY PAYMENT 489.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $61,988.10

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 3 OF 4

In order o carry out the purpose of this order, given pursuant
0 secion 261 of the Educalon Law of the Sialke of New York,
you are furiher direcisd 0 make the above paymenis on behalf
of the Long Beach Public Library by signing Checks in favor of
the above crediiors for the respecive amounis. The schedule
has been examined and approved by a majority of the Board of
Trusiees of the Long Beach Public Library present and l.gijlb



PAYROLL WARRANT# 1208
OPERATING EXPENSES
03/18/2021

PAGE4 OF 4

Long Beach Public Library
111 W. Park Avenue
Long Beach, NY 11561

DEAR 5IR:

PAYROLL WARRANT
OPERATING EXPENSES

IT I5 REQUESTED THAT ¥OULI, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMDS THE
FOLLOWING:

Num Name Memo Amount
Mar 15 - 18, 21

Funds Transfer PR 031821 FED TAX 14,864.46

Funds Transfer PR 031821 NYS TAX 2,461.15

Funds Transfer PR 031821 NYC TAX 298.63

Funds Transfer PR 031821 NET PR 43,514.11

Funds Transfer PR 031821 3RD PARTY PAY 489.00

Funds Transfer [R 031821 ACCUDATA FEE 360.75

Funds Transfer PR 031821 OMNI 225.00

24374 CSEA UNION DUES &FEES: PAYROLL 031821 1,052.31
24375 PREFERRED GROUP PLANS, INC.-Contribution EMPLOYEE CONTRIBUTIONS P/R 031821 668.46
24376 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 031821 596.73
24377 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR POST-TAX 031821 33.60
24378 NYSHIP HEALTH INSURANCE HEALTH INS Acct #03069 - 2021 APR 29,365.88
24379 AFLAC ACCT# NER78 2021 FEB 960.08
24380 DON SMALLS REIMBURSE TRAVEL 2021-Q1 90.38
24381 GUARD SECURITY USA INC GUARDS 2WKS @ $23.80/HR 1,868.30
24382 LEAF LEASING (BIZHUB - PMA) W.END COPIER LEASE : C# 100-4777944-004 - 144.05
24383 GTS GLOBAL TELECOM TELEPHONE SUPPORT: GOLD-2021 MAR 161.32
24384 YOGA GODDESS ACADEMY, INC 200HR ONLINE YOGA TEACHER TRAINING/CO 2,950.00
24385 NATIONAL GRID - MAIN GAS: MAIN: #79329-39008 2021 FEB 1,285.66
24386 NATIONAL GRID - POINT LOOKOUT GAS: POINT: ACCT# 376960-06028 2021 FEB 255.35
24387 DAILY NEWS ACCT#1432284: DAILY NEWS 8WKS: 1 X 7DAY 31.92
24388 NEWSPAPERS MAIN NEWSPAPERS MAIN: 2WKS 70.00
24389 PITNEY BOWES - use for qtrly pmt POSTAGE METER RENTAL :2021 Q2 81.00
24390 PSEGLI - Main MAIN: ELEC: CUST#0008-2003-19-5 2021 FEB 2,211.36
24391 PSEGLI - P ELEC: PL : #0455-2011-49-8 : 2021 FEB 196.69
Mar 15 - 18, 21 ~ 104,236.19

TRUSTEE, LIBRARY BOARD Inorder to carry out the purpose of this order, given pursuantto

section 261 of the Education Law of the 5tate of Mew York, you are
further directed to make the above payments on behalf of the Long
Beach Public Library by signing Checks in favor of the above
creditorsfor the respective amounts. The schedulehas been
examined and approved by a majority of the Board of Trustees of
the Long Beach Public Library present and woting.

TRUSTEE, LIBRARY BOARD

TREASURER PAGE 4 OF 4
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Director’s Report — February 2020
Tara Lannen-Stanton, Library Director

General Updates

e The newly formed Local History committee is working on a plan to accession Harvey Weinberg’s
collection as well as to plan an exhibit on his life of public service to Long Beach starting
sometime in April

e February fine forgiveness was very well-received. Many patrons expressed how appreciative
they were to get the postcard even if they didn’t have overdue or lost books. The design of the
postcards seemed to be universally loved.

e NYS Library Report was completed for submission to NLS in early March

e The reopening of Youth Services was quickly followed by closing for 10 days due to a staff
member testing positive for COVID. All affected staff were sent home to isolate and internal
contact tracing was done to determine last exposure dates. | am pleased to report that all
affected staff tested negative. Consistent mask use and physical distancing work!

e Clover was selected as the new POS system and will be in place for patron use starting March
17%. This will allow the library to accept credit cards on-site for fines, fees, and printing.

e We're beginning to get some useful (and interesting!) data from our iCodel project. This helps
us to be more targeted in buying based on patron demand.

o Fiction Top 3
1. General Fiction
2. Romance
3. Large Type
o Non-Fiction Top 3
1. Cookbooks (by far!)
2. Visual Arts (includes crafting/DIY)
3. Diet

e 14 applications were received for Program Innovation funding from community members and
organizations. | felt this was a good response for the first time it’s ever been done. Besides
assessing whether staff are or could do similar programs, the Programming Committee reviewed
proposals based on five factors:

Program description/feasibility/diversity

Alignment with new mission statement

Target audience

Promotion and marketing

Budget

O O O O O

All proposals had various strengths but with limited funding, the Programming Committee selected
seven in total. To select those seven, some adjustments were made to requested budget amounts based
on program information, length, format, and other factors. While we are still waiting to hear back from
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some of the selected applicants, funded proposals included a public speaking series for teens, a
shortened Barrier Beach Blues festival, a tribute to Cicely Tyson, and an acting and improvisation
workshop series.

Facilities
e HVAC
o No update - In LBSD’s budget for FY 2022
e Overhang/Awning Roof
o No update — awaiting LBSD Facilities assessment
e Alarm system
o Still conducting research on alarm systems and then will obtain quotes as per
Procurement policy
e First floor redesign
o Final floor plans for the first-floor redesign were delayed due to a variety of factors.
Thus far, we've received over 80 hours of free design and architectural assistance which
is a significant savings for the Library.

In-Library Usage

Month Main Point West Total

October 26 to 31 | 337 317 (PL/WE
included)

November 2020 1,524 82 1,606 (PL included)

December 2020 1,492 94 1,586 (PL included)

January 2021 2,031 239 99 2,369

February 2021 1,848 212 65 2,125

Virtual Services — Adults

Total # of Attendance

Months Programs Total Kids | Teens | Adults | Seniors Parents
July 46 670 1 2 660 7 0
August 40 696 0 13 389 292 2
September 53 894 2 6 460 419 2
October 57 776 0 452 292 31
November 45 931 0 558 264 9
December 47 861 0 432 427 2
January 63 1,258 0 19 620 619 0
February 75 1,446 0 0 729 717 0
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TOTAL 421 7,532 3 41 4,300 3,027 46
Virtual Services — Kids and Teens
# of Attendance
Months Programs Total Kids | Teens Adults | Seniors | Parents
July 32 385 182 4 99 0 100
August 28 252 128 7 49 0 68
September 29 245 98 12 51 0 84
October 32 277 135 11 58 3 70
November 30 270 125 2 51 0 92
December 24 229 96 20 78 0 35
January 32 287 123 9 90 0 65
February 26 396 170 68 51 0 107
TOTAL 415 2,341 1,057 133 527 3 621

Online Resources
Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

February 2021 FY 2021 Cumulative  [Change from last FY
ebooks 3,811 34,134 59%
eAudiobooks 1,265 10,522 24%
Total 2,538 22,328

Usage of Online Entertainment Services?

Current Month (February 2021)

FY 2021 Cumulative

969

7,710

Learning Resources and Research Database Use?

February 2021

FY 2021 Cumulative

Sessions/Checkouts 159

4,088

1 Online entertainment services include Kanopy, Hoopla, RBDigital providing movies, TV shows, eMagazines,

eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)

2 Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and Gale
databases. We have significantly fewer databases in 2020 (cut due to no or low-usage in previous years)
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Social Media
YouTube
February 2021 FY 2021 (cumulative)
Number of Views 1,110 6,915
Number of videos uploaded 197 861
Videos added 26 155

Meetings and Trainings

One all staff meeting

Department head meetings

Mission statement implementation meetings
Website meeting

Programming meetings

City of Long Beach CBO bi-weekly meetings
MLD Executive Board meeting

MLD Board Meeting

MLD Informal Discussions

LILRC Diversity Committee meeting

Demco meeting



Long Beach Public Library
Monthly Report — February 2021
Patron Services

3.

Department head projects
Jakea Williamson
» Creating Counseling memo document.
» Continued destroyed books project.
» Finalizing stat sheet for greeters table.
» Collected and organized "Expectations for Employees: Patron Services"

Department Projects

Phillip Boccia
» Setting up new printer for request wrapper.
» Facilitated training on Pharos for clerks.
» Updated Pharos printing instructions for staff.
» Setup Pc’sin the west end location.

Diane Dudderar
» Library card project for Tara.
» Put new book covers on books (as needed)
» Data entry for books ordered pre-covid.

Russell Stein
» Library Calendar Reports.
» Branch patron tracking.
» Branch training- Teams, Gimlet & Procedures.
» Loan Rules.
» State Report.
» Updating Old Online Program YS stats.
» Clover register.

Tom Wojciechowski
» Continued to expand our YouTube channel.
» Creating an Adobe Premiere template for each of our recurring programs to expedite the
editing process, allowing for more time to improve the quality and presentation of our online
content as a whole.

Department Head Completed training/workshops
> Developing the Next Generation of Library Leaders
» Creating a Professional and Effective PowerPoint Presentation



4., Issues/ Concerns
® Closing of children’s room.

5. Goals
Goals for February 2021 Completed?
= Successful fine amnesty (yes)

Goals for March 2021

= Successfully start using clover, Our new register.



February 2021

Long Beach Public Library Youth Services Report
Written March 15, 2021 by Jennifer Firth, Department Head

1. YS ROOM WALK-IN ATTENDANCE
JAN YS Room Attendance: Adults 69 + Teens 36 + Kids 40 = 145 visits in 14 days
FEB YS Room Attendance: Adults 183 + Teens 58 + Kids 150 = 319 visits in 28 days

Total Attendance for 2021: Adults 252 + Teens 94 + Kids 190 = 464 visits in 42 days

2. YS RROM PROGRAM STATS
We did 33 Total programs in January: 23 Kids + 6 Teen + 4 Parents
We did 28 Total programs in February: 21 Kids + 7 Teen + 0 Parents

3. YS PROGRAM ROOM ATTENDANCE STATS
We had a Total Attendance of 230 in January: 215 Kids + 14 Teens + 1 Parents
We had a Total Attendance of 349 in February: 281 Kids + 68 Teens + 0 Parents

4. COVID-19 EXPOSURE
The Youth Services Department had a level 1 exposure and was sent into quarantine for
10 days. We were mostly prepared for this (surprisingly most of us were out of the building
when the news came and so couldn’t grab stuff to work on) and everyone worked from
home. We held 2 department Zoom mtgs where we touched base with each other, made
sure everyone knew what they had to do regarding Covid-Tests before they could come
back to work and Health Department Regulations and contact tracing. We also did
planning for program development into spring and for staff work calendars/vacation
schedules.

5. OUTREACH PROGRAMMING
Miss Nicole has become the point person for Outreach Programing for Long Beach Girl
Scouts and for a teen Group Home located in Lido Beach. With help from various staff
members she has begun doing zoom craft programs for them once a month.

6. FAMILY BOOK GROUP
Miss Nicole connected with local blogger Nicole Bergman (Boards and Bay Blog) to
help promote the Family Book Group author visit scheduled in May.



Eileen Pollis Monthly Report/ February 2021

AN A e

Library Aware Biography & Memoirs

Morning Coffee with Tara Lannen-Stanton (4) patrons (2) staff

Local History 40 photos & other local history items scanned in Tiff & JPG

Uploaded 265 photos to the New York Heritage State Archive

Long Beach Memories Lester Kappel’s Museum was wonderful. (13) patrons (3) staff
Local History Program research for upcoming “Unsolved Mysteries & Crimes of Old
Long Beach”

Lunch & Learn Proquest & Newsday Presentation of how to use newspapers in
researching your ancestors (0)

. Board Meeting Records that have been missing for years were in the boxes belong to

Mary Aileen. I returned the missing (1945-1955) to the custodian’s office cabinet.

I have had 2 interviews with Harvey Weisenberg. I have finished the questions for his
oral history. 15 I would like to hang the framed pictures in the gallery as I would like to
shoot the video of the interview there. I also went through his personal photo collection
& 2 DVD’S of the entire batch. The 80" Birthday DVD seems to be the best to be part of
the display as it covers both his personal & public life. Carl agrees and he did an
amazing job of sorting and looking through all the DVDS. Tim, Tom, Carl & I had a
meeting on Wednesday to talk about how we think that this program should be presented
and I think we have very good ideas, but need more input in order to get this started.

10.1 have not been receiving the Long Beach Herald. The collection is missing February 25,

March 4" & March 11, 1 called the newspaper and spoke to someone in subscriptions
and I was told that they did not receive payment so delivery was stopped. I gave the
information to Jill.

11.Long Beach Herald online now includes 2019 as it was uploaded bu Advantage

Preservation.

12.Research questions via Email

A) Patron seeking a birth record for her Great Grandmother. Reason to prove where she
was born so she can re-apply to the Daughters of the revolution in her name. The records
were all destroyed in a fire. I was able to document her birth through her son’s death
record. She was very excited and thanked me and the library for the assistance.

B) Proportional ballot & Ranked Choice Voting 1943-1949 Microfilm LI Independent &
Long Beach Life. I found many articles about the voting and how it had been voted out
by Long Beach, but no ballot.

C) Patron looking for any advertisement for The Who. They performed at Malibu Beach
and Shore Club, Lido Beach, NY on July 7, 1967. Microfilm Long Island Independent &
the Nassau Starr. Found 0

19



New York Heritage February 2021 Stats

Institution Landing Page Long Beach Public Library
Long Beach High School Yearbooks 1925-1977
Long Beach Bridge Construction Photographs

Main Photo Gallery

Long Beach Public Library Main Photo Collection
Content DM Pages Long Beach Public Library

21
14

126



Joan Yonish — February 2021 Report

On February 9 | attended an online Outreach Meeting where Shakema Miller gave an update on tax
return preparation, health insurance plans and services for the elderly and disabled people.

On February 18 at 11:00 am | attended a webinar on Parkinson's Disease hosted by the JCC. The
presenter was Dr. Alexander Shtilbans from Weill Cornell Medicine. His talk gave useful information for
patients as well as caregivers.

On February 18 at 2:00 PM | attended the Zoom Meeting "We're All Technology Librarians Now." This

program gave me a better understanding of how librarians should be able to help patrons with
technology issues.

| am continuing to get materials to homebound patrons through their messengers.
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Form Name: Adult Services Monthly Report

Submission Time: March 16, 2021 9:05 am

Browser: Chrome 89.0.4389.82 / Windows

IP Address: 104.207.219.198

Unique ID: 779087983

Location:

Name Lenora Ashford

Email lashford@longbeachlibrary.org
Title Librarian

Month February 2021

Collection Development & Maintenance Ordered new materials for non-fiction and Graphic Novels.

Programs Moderating Exercise classes.

Projects Working on Job Search presentation

Community Engagement None

Professional Development & Attended Core Collection Training, Graphic Novel Showcase, Feminist
Conferences Reads, Spotlight on Body Positivity, Mobile Worklist Training, and

Showcasing Social-Emotional Learning.




February 2021 Report
Mary Aileen Buss
March 15, 2021

Attended a virtual presentation on the Core Collection databases. Much useful
information.

Attended a LILRC program on making professional and effective PowerPoint
presentations

With Jeannine Dillon, planned and led a Take and Make craft program on pop-up
Valentine cards. It sold out and had an enthusiastic audience.

Planned upcoming craft programs for adults

Organized and put out tax forms for public distribution. Keeping them stocked takes time
and attention.

Assisted Natasha in stocking a display of books by Black authors for Black History
Month.

Moderated trivia program, four beginner bridge sessions, and three meditation sessions
Updated and expanded bibliographies to go on the library website: Horror Movies and
World War II Experiences. I added links to Encore and to Nassau Digital Doorway for
ease of access.

Made the monthly librarians’ schedule and weekly reference desk schedules for adult
services

Showed the archives intern the organization of our local history files and collections,
including sharing the subject heading and obituaries lists



Natasha Drax
February Board Report
3/16/2021

On February 5%, | moderated a special film discussion conversation with local producer Larry Russo,
which was the second part of the Trezoros: The Jews of Kastoria local history series with Eileen Pollis.
We had over fifty registrants and 28 participants join for the film discussion. | received numerous
comments from patrons who enjoyed the film and the talk. This was a great opportunity to showcase
local talent.

We now have a carousel on our website which showcases recently added DVDs to our collection. Many
patrons find it valuable to know what new titles we have without necessarily having to come into the
library. This increases our outreach to the community.

Usage across all streaming services remains consistent with anticipated demand. With Overdrive’s
acquisition of RBdigital’s resources, however, librarians have yet to hear what will happen with their
streaming platform. It is my hope that Overdrive is willing and able to keep this content active, as | know
patrons are particularly fond of the Acorn streaming service.

On February 23", | attended a Media Services Division board meeting. | will be speaking on a panel
about how to host film discussion programs along with a few other local librarians at the end of March.

As part of the Pop Culture Committee and Library Staff of Color Committees in NCLA, we will be hosting
a joint program on March 25™ entitled, “Cultural Appropriation vs. Appreciation.” This is a timely and
necessary panel discussion which will provide an enhanced understanding of the social and racial
frameworks which inform the content that librarians and library staff produce, consume, and promote.

| am continuing to order digital books for our Overdrive collection. The Cost-Per-Circ model which we
have been utilizing has been such a great success! More patrons are able to access high demand titles
without a wait period.

On February 24", Jeannine and | hosted our Bestseller’s Book Club. This month we read The Guest List
by Lucy Foley. It was an entertaining discussion and was well attended by 10 patrons.

On Thursday, February 25%, Jeannine and | also hosted our Trivia Program. This month’s theme was US
History. The winner received a gift card to Starbucks. Todd and Brian are two regular attendees and it
was nice for one of them to finally win a prize.

| have been helping to train our newest interns, Mary and Carl. They are pleasant to work with and ask
great questions.

| would like to take this opportunity to highlight the efforts of my colleague, Russell Stein. | had the
pleasure of picking his brain as we gathered statistics for the annual State Report this month. He has a
wealth of knowledge, having worked at the library for so many years. | greatly appreciate the work he
does for our library.



Ron Carroll — February 2021

In February, | worked on the following items:

1.
2.
3.

© 0N oW

| conducted research and made an online presentation on the history of the LIRR.

| searched for materials and placed them on hold for patrons.

| checked out books, DVDs, & CDs and assisted circulation with curbside pickup as well as
handing out materials for online events

| researched contact info for patrons, including the number of a Long Island resident who had
been scheduling vaccine appointments.

| searched for biographical information and printed it out.

| assisted patrons with printing, copying, faxing, and downloading e-books.

| helped patrons navigate the library.

| participated in the Library's "Mission Statement" group.

| sanitized computers.

10. I retrieved items from the Youth Services room for patrons while it was closed to the public.



MONTHLY REPORT — February 2021

Jeannine Dillon, Librarian Trainee

Original Program Development for February

e Take & Make Craft: Valentine’s Day Pop-Up Cards (work w/Mary Aileen on project, purchasing,
advertising, packing bags, registering patrons for the craft, and moderating the class on Zoom).

e Bestseller Book Club: The Guest List (work w/Natasha on developing this book club focused on
current bestsellers to attract readers to join and grow our presence locally.)

e Thursday Night Trivia: U.S. History (work w/Natasha on question development, program
moderation, prizes)

e Job Search Workshop: Led the program “Identifying Your Marketable Skills” for local patrons
looking for work.

Maintain and Update Library Calendar AS
e  Work with Tim & Eileen to input all the events, add registration, and create new events.
e Write copy for all new adult programs where appropriate
e Create Zoom links for all the new adult programs

Program Moderation
e On a weekly basis, | typically moderate the following programs online:
Chair Yoga with Kathleen Regan
Strength Training with Pat Cappeto
Gentle Yoga with Beverlee Bertinetti
Movin’ to Motown with Lisa Wisel

O O O O

On a monthly basis, | typically moderate the following programs:

o Any Sunday concerts or programs (February included The Sugar & Spice Band and Black
Jacks: Sailors and the Underground Railroad)

o Any new programs (National African-American Read-In with Anissa Moore; Current
Issues in the News; Beginner’s Bridge — | don’t moderate this one, but | do manage the
printouts, emails, and regular questions about YouTube links with patrons)

Job Search Workshops — | led the Marketable Skills presentation this month
Take & Make Crafts (Valentine’s Day Pop-Up Cards)

Program Hiring: New Presenters
e Hired the NY Historical Society to do a presentation on Black Citizenship in the Age of Jim Crow.
e Scheduled Ron for a Long Island Railroad (LIRR) discussion.



Confirmed Alan Spielman from Retro 69 for a concert in April

Booked Anissa Moore for the annual National African American Read-In for February

Confirmed local music celeb Darren Paltrowitz to continue his new monthly music panel starting
in February and March

Working with Assemblywoman Miller’s office to schedule a Saturday summer concert as well as
the health series in July for library patrons

Approve all programs for payment with Jill Lessard

Outreach & Patron Services

Have been working with Judith Loeb at Hillside Library and 8 other libraries in Nassau County to
do a Northwell Health program “share” intended to boost health program attendance and to
share ideas. We have added at least four new health programs in the February calendar from
other Nassau Libraries.

Met with 1 patron via Zoom to review her resume and make updates as part of our Job Search
initiative.

Professional Development: Training/Webinars

Core Database Training, NLS — February 3

Tracking/Reporting

Developed a spreadsheet to track programming budget expenses through June 2021

Developed an editorial calendar for scheduling content, including promotions, blog posts, social
media, etc. Completed through April, and passed it on to our new librarian trainee, Mary Moore,
to finish.

Tracked and logged attendance for all programs that | moderated.

Weekly Program Eblasts: Writing, Editing

Write/edit all the AS eblasts (and do a quick review of YS weekly eblast)

Shorten and edit the event descriptions for the weekly eblast

Make sure the programs dates and times match the eblast

Make sure all the virtual events for the week have a corresponding Zoom link and that no Zoom
meetings never overlap

Write/edit event-specific eblasts for concerts or big events (ie, The Sugar & Spice band in
February)

Library Service Updates Eblasts

Write the marketing copy for new fines flyer

Creating Flyers/Marketing/Instagram & Facebook

15 Instagram posts plus at least 4 Instagram stories in February



e 3 Facebook posts and shared stories between Insta and FB
e | took over the library’s inactive Instagram account in February 2020. We started with
approximately 120 followers. As of March 16, we have 1,017 followers, 294 posts. (Woo-hoo!)

Website Maintenance
e Help regularly maintain the website, specifically streaming TV & movies, downloading ebooks
and audio books.



Long Beach Public Library

Analysis of lost income - Full Allowable Increase in FY 2022 (including carryover)

Prepared by Gene Falciano, Library Treasurer & Tara Lannen-Stanton, Library Director LOST
INCOME
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
ALLOWABLE INCREASE $110,161 $111,968 $113,804 $115,670 $117,567 $119,495 $121,455 $123,447 $125,472 $127,529  -$1,186,568
:STIMATED INCREASE RATE 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164
TOTAL $111,968 $113,804 $115,670 $117,567 $119,495 $121,455 $123,447 $125,472 $127,529 $129,621 -$1,206,028

1) Ifthe library chooses to not take the allowable income in any one year this shows the future loss of the money from our current and future budgets

2) This chart is using an estimated growth factor based on an average of six years' growth factors including FY 2022

3) For the purpose of the chart no amounts are shown in cents .00 has been hidden

A) Please note the this total is after the first year calculation of growth due to the INCREASE in RATE

B) The loss in just the growth from the 10 yrs calculation is $19,460 (yr1 @ $110,161 to endingyr 10$ 129,621 ) Highlighted

C) Loss in income between taking full allowable and lowering to under 2% increase is -$441,166



Long Beach Public Library

Analysis of lost income - 1.99% increase in FY 2022

Prepared by Gene Falciano, Library Treasurer & Tara Lannen-Stanton, Library Director LOST
INCOME
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
INCREASE UNDER 2% $69,864 $71,010 $72,174 $73,358 $74,561 $75,784 $77,027 $78,290 $79,574 $80,879 -$752,521
:STIMATED INCREASE RATE 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164 1.0164
TOTAL $71,010 $72,174 $73,358 $74,561 $75,784 $77,027 $78,290 $79,574 $80,879 $82,205 -$764,862

1) Ifthe library chooses to not take the allowable income in any one year this shows the future loss of the money from our current and future budgets
2) This chartis using an estimated growth factor based on an average of six years' growth factors

3) For the purpose of the chart no amounts are shown in cents .00 has been hidden

A) Please note the this total is after the first year calculation of growth due to the INCREASE in RATE

B) The loss in just the growth from the 10 yrs calculation is $12,341 (yr 1 @ $69,864 to ending yr 10 @ $82,205 ) Highlighted

C) Loss in income between taking full allowable and lowering to under 2% increase is -$441,166
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FY 2022 Budget Explanations

FY 2021 Revised & Approved Revenue - $3,626,684
FY 2022 Initial Budget Revenue - $3,722,145

FY 2021 to FY 2022 Revenue increase — 2.63%

Initial and Scenario 1 Tax Levy

FY 2020 Tax Levy - $3,510,784
FY 2021 Tax Levy - $3,510,784 (0% increase)

0% of Unused Tax Levy from FY 2020 (0% increase)

FY 2022 Proposed Tax Levy - $3,566,406 (1.58% increase — NYS counts this towards property tax cap)

+

50% of Unused Tax Levy from FY 2021 - $54,539 (NYS does not count this towards property tax cap)

$3,620,945
(1.52% increase from FY 2022 Proposed Tax Levy)
(3.31% overall)
Average S Increase for Long Beach Residents

e $2.84 more per year per person (.7 cents per day)
e $6.42 more per year per household (1.7 cents per day)

Scenario 2 Tax Levy

FY 2020 Tax Levy - $3,510,784
FY 2021 Tax Levy - $3,510,784 (0% increase)

0% of Unused Tax Levy from FY 2020 (0% increase)
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FY 2022 Budget Explanations

FY 2022 Proposed Tax Levy - $3,566,406 (1.58% increase — NYS counts this towards property tax cap)

+

50% of Unused Tax Levy from FY 2021 - $14,243 (NYS does not count this towards property tax cap)

$3,580,649
(.39% increase from FY 2022 Proposed Tax Levy)
(1.99% overall)
Average S Increase for Long Beach Residents

e S$1.80 more per year per person (.4 cents per day)
e S4.32 more per year per household (1.1 cents per day)

How Much Do Homeowners Pay Per Year for Library Service?

Taxing jurisdictions, such as the library district, establish a budget which determines the tax levy or the
amount of money to be raised by property taxes to keep the library operational. Your library taxes are
based on the assessed value of your property multiplied by the library tax rate, which is established by
the Nassau County assessor's office. All single and multi-family houses in the Long Beach Public Library
District had a library tax rate of 59.596 in FY 2021.

Go to http://www.mynassauproperty.com to look up your property taxes. The following are sample
properties within the Long Beach Public Library District.

Sample property: West End — Single Family Bungalow
Assessed Value=385
2020 to 2021 Library Taxes=$229.44 or 63 cents per day

Sample property: Westholme — Single Family Colonial
Assessed Value=427
2020 to 2021 Library Taxes=5$254.47 or 70 cents per day

Sample property: North Park — Single Family Townhouse
Assessed Value=201
2020 to 2021 Library Taxes=$119.79 or 33 cents per day
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FY 2022 Budget Explanations

Sample property: Canals — Single Family Bungalow
Assessed Value=326
2020 to 2021 Library Taxes=5194.28 or 53 cents per day

Sample property: Lido Beach - Single Family Split Level
Assessed Value=309
2020 to 2021 Library Taxes=$184.15 or 51 cents per day

Sample property: East Atlantic Beach — Multifamily Cape
Assessed Value=944
2020 to 2021 Library Taxes=5620.57 or $1.70 per day

Sample property: Point Lookout — Single Family Cape
Assessed Value=626
2020 to 2021 Library Taxes=$373.07 or $1.02 per day

Sample property: East Atlantic Beach — Multifamily Cape
Assessed Value=944
2020 to 2021 Library Taxes=5620.57 or $1.70 per day
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LONGBEACH FY 2022 Budget Scenarios
PUBHE LIBRARY July 1, 2021 thru June 30, 2022

FY 2021 Revised Initial FY 2022
& Aprroved Budget - 2/22

ESTIMATED REVENUES

FY 2022 Budget Reason for increases/ FY 2022 Budget
Scenario 1 decreases Scenario 2

2/22/2021 meeting
Decreased from FY 2021 due to tax
levy higher than 0%. Slightly higher
than tax levy carryover so the library

3100|Appropriation from Operational Surplus S 83,650 S 60,000 S 60,000 [is taking on more costs. S 60,000
Increased based on NYS allowable
4050.00|Tax Levy (based on NYS allowable growth factors) S 3,510,784 S 3,566,406 S 3,566,406 |growth factors S 3,566,406
<--50% of FY 2021 unused tax levy
Unused Tax Levy Carryover from previous fiscal year (5125,154) | S - S 54,539 S 54,539 |Decrease carryover to under 2% --> | § 14,243
Adjusted based on last PILOT
4022.00|Payment in Lieu of Taxes S 5,000 S 4,950 S 4,950 |payment S 4,950

Conservative estimate of fine
revenue based on new loan

4014.00|Fines and Rentals S 6,000 S 15,000 S 15,000 [rules/overdue fees S 15,000
4030.00|Interest and Earnings S 2,500 S 2,500 S 2,500 |N/A S 2,500
4040.00|Miscellaneous Revenues S 11,250 S 11,250 S 11,250 [N/A S 11,250
4020.00({NYS Library Aid S 7,500 S 7,500 S 7,500 |N/A S 7,500

Total Estimated Revenue S 3,626,684 S 3,722,145 . S 3,722,145 S 3,681,849
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ESTIMATED EXPENDITURES

6400 - Library Materials

FY 2021 Revised

$

& Approved -
Feb 2021

252,916

FY 2022 Budget Scenarios
July 1, 2021 thru June 30, 2022

Initial FY 2022

Budget - 2/22
meeting

FY 2022
Scenario 1

Reason for increases/
decreases

FY 2022
Scenario 2

6420.00  Books (all formats) 6420.8P|Books, Print $ 81,750
6420.BD|eBooks and eAudiobooks , Digital S 60,000
6450.00  Films (all formats) 6450.FD|DVDs $ 30,000
6450.FS|Streaming Films / Film Licensing S 10,000
6455.00 Music (all formats) 6455.CD|Physical CDs S 1,166
6455.5T|Streaming Music / Services S -
6457.00 Magazines & Newspapers 6457.MD/MP
' Magazines and Newspapers (Print and Digital) S 10,000
6457.00 |Research/Learning 6457.DI/RL
Research, Learning, and Databases (Print and Digital) S 60,000

S 238,500 S 229,500 S 229,500

S 75,000 S 75,000 | N/A S 75,000

S 60,000 S 60,000 | N/A S 60,000
Less demand, delays in film

S 22,000 S 18,000 |productions, more streaming options| S 18,000

S 10,000 S 10,000 |N/A S 10,000
Increased from decreased FY 2022
amount but still slightly reduced due

S 1,500 S 1,500 [to less demand S 1,500

S - S - |N/A S -

S 10,000 S 10,000 |N/A S 10,000
Revised due to vendor cost

S 60,000 S 55,000 |reductions and will further reassess | S 55,000
for reductions in July based on usage
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6280 - Library Programs

6280.A-AS Adult Programs & Supplies

6280.A

July 1, 2021 thru June 30, 2022

Adult Programs

FY 2022 Budget Scenarios

S 66,500 S

S 33,500

6280.AS

Adult Program Supplies (previously included in Adult Programs)

103,500

45,000

B

118,500

50,000

Increased based on feedback from
Department Heads and program
moderators on pent-up demand

118,500

50,000

S 2,500

6280.J-JS Youth Programs & Supplies

6280.J

Youth Programs

2,500

3,000

Increased based on request from
librarians planning craft and DIY
programs and summer reading
supplies

3,000

S 20,000

6280.JS

Youth Program Supplies (previously included in Youth Programs)

45,000

50,000

Increased based on feedback from
Department Heads and program
moderators on pent-up demand

50,000

S 2,500

6280.F Program Innovation Fund

6280.F

Program Innovation Fund (prev.Festivals, incld in Adult Pgms)

4,000

4,000

Increased based on request from
librarians planning craft and DIY
programs and summer reading
supplies

4,000

S 3,000

6280.MU Museum Passes

6440 - Technology

6280.MU

6440.HT

Museum Passes

Hardware Technology

2,000

4,000

Increased from FY 2021 based on
number of applications received for
April to June 2021 funding

4,000

S 5,000

S 51,500

S 14,000

6440.SW

Software and Online Services

5,000

53,000

12,000

7,500

52,500

12,000

Increased based on feedback from
librarian who oversees Museum Pass
program due to increasing demand
as museums reopen

N/A

7,500

52,500

12,000

S 15,000

6440.LT

Leased Technology

18,000

18,000

Further Increased from FY 2021
based on additional software/online
services for productivity and virtual
services

18,000

S 15,000

6440.PT

Peripheral Technology

15,000

15,000

N/A

15,000

S 7,500

8,000

7,500

Updated estimate on peripheral
devices to potentially add or replace
in FY 2022

7,500
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6460 - Library Operational Expense

6460.SU

Library Supplies

FY 2022 Budget Scenarios
July 1, 2021 thru June 30, 2022

$ 86,000
S 17,500

$ 87,324 . $

6460.PO

Postage

S 5,500

6460.CM

Communications and Marketing

S 10,000

6610 - Other Operational Expense:

6460.IN

Insurance

53,000

180,500

90,000 S 90,000
S 17,324 S 15,000 |Reduced based on current spending | S 15,000
S 6,000 S 6,000 S 6,000
Increased both lines based on
feedback from Marketing Committee
regarding better ways to promote
library services and programs
including quarterly postcards to all
residents based on February fine
forgiveness postcard feedback
S 9,000 S 14,000 S 14,000
Estimate on increased insurance
55,000 S 55,000 [premiums from FY 2021 S 55,000

182,500 . $

182,000

182,000

6640 - Facilities

Estimate based on NLS/ILS member
NLS Services- ILS and NLS General Support (previously included support budgets and additional
6610.NS|in Municipal Services) S 105,000 S 109,000 S 109,000 |services S 109,000
Potential renewal contract with
Security USA (minimum wage + fee
increases) but still fewer hours per
6610.GU|Security S 53,000 S 50,000 S 53,000 |week of a security guard S 53,000
6610.AC|Accudata S 10,000 S 10,000 S 10,000 |N/A S 10,000
6610.M1|Misc. (book drop, collection agcy, water cooler etc.) S 12,500 S 13,500 S 10,000 [N/A S 10,000
S 262,500 S 247,500 . S 257,000 S 257,000

Estimate based on rent increases

6640.BR{Branch Rentals S 77,000 S 79,000 S 79,000 |from FY 2021 to FY 2022 S 79,000
Estimate on increased expenses from

6640.UT|Utilities S 68,000 S 70,000 S 70,000 [FY 2021 to FY 2022 S 70,000
Estimate on increased expenses from

6640.TE|Telephone S 23,500 S 25,000 S 25,000 |FY 2021 to FY 2022 S 25,000
Increased from FY 2022 initial budget

6640.CM|Cleaning & Maintenance Supplies S 15,000 S 7,500 S 8,000 |"just in case" S 8,000
Increased from initial FY 2022 budget
to account for potential issues

6640.BM|Repairs / Maintenance to Bldg/Equip S 54,000 S 54,000 S 60,000 |w/HVAC units before LBSD replaces | $ 60,000

6640.FU|Replacement Furniture S 2,500 S - S - S -
Increased from initial FY 2022 budget
to account for potential issues

6640.MI|Facilities / Miscellaneous Building Maintenance Expenses S 22,500 S 12,000 S 15,000 [w/HVAC units before LBSD replaces | $ 15,000
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FY 2022 Budget Scenarios
July 1, 2021 thru June 30, 2022

25,000

25,000

Decreased from FY 2021 as there will
only be one year of Civil Service
chargebacks

N/A

25,000

45,000

50,000

N/A

Increased from FY 2021 in
anticipation of new bids for
accountant and auditor. There could
be savings from rebidding but it's
hard to know based on library's
changing needs

50,000

3,000

6,500

Increased due to requests for
education funding in FY 2022

6,500

2,000

1,915,886

2,000

1,907,957

N/A

FY 2021 to FY 2022 increases - add
Head of Adult Servicesand continue
restructuring including new/revised
titles and resposibilities.

<--Decreases from FY 2022 initial
budget to Scenario 1

1. lower (optimistic) estimates on non-
salary costs (medical opt-out, longevity,
education bonuses etc)

2. reducing hours of PT titles where
there is less work for them (based on
continued reprioritization of
responsibilities amongst FT staff)

3. Delay hiring Head of Adult Services
until October 1

Decreases from Scenario 1 to Scenario

2 ==>
1. Delay hiring Head of Adult Services
until January 1

2,000

1,877,157

377,848

360,706

<---Decreased from FY 2022 initial

budget based on delay in hiring Head
of Adult Services

Further decrease in Scenario 2 ==>

to account for additional delay in
hiring Head of Adult Services

353,559

6615.00|Civil Service, Water, Sanitation 32,000
General Reserves -
Technology Reserves -
0 U DTE D 1 0(C
6270.PF|Professional Services 42,500
6270.TR|Travel/Training/Education 5,000
6270.DM|Dues and Memberships 2,000
09U ( = O 4
5000.00 Salaries 5000.00|Salaries 1,860,709
6500.01|Hospital and Medical Insurance 350,000
6500.EB 6500.02|NYS Retirement 230,000
Employee Benefits (Medical,
Retirement, etc.) 6500.03|Social Security/ Medicare 142,559

258,000

258,000

Estimated increase in pension costs

258,000

146,087

145,482

Changes based on salary projections

143,133
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FY 2022 Budget Scenarios
July 1, 2021 thru June 30, 2022

6500.05

Unemployment

S 30,000 S

5,000

5,000

Decreased from FY 2021 - no
additional unemployment expenses
anticipated (back to previous years'
budgeted amount pre-COVID)

5,000

6500.M

Miscellaneous Employee Expenses

Total Estimated Expenditures

S 32,000 $
3,626,684

32,000

3,722,145

(0)

S
S
$

32,000
3,722,145

(0)

N/A

W R

32,000
3,681,849

(0)
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To: Long Beach Public Library Board of Trustees

From: Tara Lannen-Stanton, Library Director
Date: March 22, 2021

Subject: Reallocation of Board Approved Use of Reserves for Technology

On November 18, 2019, the Board approved allocating $52,848.63 of Reserve Funds — Computers
Balance to fund technology upgrades. The technology was purchased and obtained during that fiscal
year however given the extraordinary circumstances with building closures, months of cancelled
programs, and a decrease in expenses due to COVID, those purchases were able to be funded by
operating funds.

The Library has changed significantly since closing its buildings in March 2020, especially as it pertains to
providing high-quality virtual services. Patron response to virtual programs and services has been
overwhelmingly positive and most patrons have indicated a preference for virtual or hybrid programs to
continue even as in-person programming resumes. The Virtual Services working group, led by myself
and Tom Wojciechowski, has made recommendations as to the future of virtual programs and services,
including the establishment of a Virtual Services Unit consisting of at least one dedicated staff member
and staff members from other departments who devote a portion of their time to Virtual Services.

Over time, the Virtual Services Unit would be responsible for the following programs and services:

e Virtual programs (staff-created, paid and free external program presenters, community-based
organizations etc.)

e Livestreaming in-person programs and events

e Hybrid programs (allowing participation by virtual and in-person patrons)

e Individual patron assistance w/virtual programs and technology

e Recorded content on video platforms including recordings of virtual programs as well as unique
content created specifically for those platforms

e Online entertainment, learning, and research platforms, services, and databases

e Website content including online exhibits

e Social media presence and content

e Recording oral and video histories for the Local History Collection

e Technology training workshops for patrons including online research, office productivity
software, podcasting, photo/video editing etc.

e Training staff

I am recommending that the Board reallocate $29,282.79 of Reserve Funds — Computers Balance to fund
start-up equipment expenses for the Virtual Services Unit. The detailed budget outlined below would
allow staff to quickly transition to live-streaming of in-person and hybrid programs and events as well as
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continue to improve the quality of virtual programs and recorded content. | also recommend that the
remainder of the previously approved funds can stay in reserves for future Virtual Services and other

technology funding needs.

TOTAL
ITEM PURPOSE PRICE QUANTITY | COST
Main Camera body for
recording & livestreaming.
Scales extremely well for all
our purposes and leaves room
for potential growth. "Camera
Canon EOS C100 Mark Il | 1" $2,699.00 1| $2,699.00
All-purpose lens to shoot
from medium to long
Canon EF 24-105mm f/4 | distance. Industry standard
LIS USM Lens and multi-purpose. $939.00 1 $939.00
Interview style Lens to shoot
from close to medium
distance. Enables our main
Canon EF-S 17-55mm camera to fit pretty much
/2.8 IS USM Lens every potential use-case. $729.00 1 $729.00
Secondary non DSLR camera
(mirrorless). Easily portable.
PANASONIC LUMIX GH5 | Provides a second angle or
Body 4K Mirrorless allows us to stream/record a
Camera with LUMIX G X | second program
VARIO 11 12-35mm F2.8 | simultaneously. Ideal for
Lens medium range. $2,095.98 1| $2,095.98
27-inch iMac with
Retina 5K display,
3.8GHz 8-core 10th-
generation Intel Core i7
processor, Turbo Boost
up to 5.0GHz Graphic design/video editing | $2,498.00 2 | $4,996.00
Mobile reference, individual
technology assistance,
conducting virtual programs,
Microsoft Surface 3, 500 | streaming, in-person
GB storage, 16GB Ram, presentations and projection
15" screen etc. $1,500.00 4 | $6,000.00
USB adaptor to connect
Camera to PC. Enables
Elgato Cam Link 4K streaming direct video from $265.00 2| $530.00
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Camera to online platforms.
Single connection.
Portable lightning kit to
Neewer 18-inch SMD provide necessary
LED Ring Light backlighting for interview
Dimmable Lighting Kit style programs. $104.99 2| $209.98
More elaborate lightning kit +
Neewer 2.6M x background support system
3M/8.5ft x 10ft to provide professional
Background Support quality lighting for
System and 800W concerts/plays/events.
5500K Umbrellas Lighting is one of the most
Softbox Continuous important parts of video
Lighting Kit recording. $189.99 1| $189.99
Audio interface. Acts as the
bridge between
instruments/microphones/the
audio Mixer and the
computer. Enables audio from
external sources to be
broadcast/recorded in the
Scarlett 4i4 3rd Gen highest quality. 4 inputs. $229.99 1| $229.99
Handheld style audio
recorder. Useful for a number
of purposes, but specifically
to record better audio to align
with video in situations where
the camera may not provide
adequate audio recording.
Would also be perfect for
conducting interviews for the
Zoom H4n Pro Local History collection. $199.99 1 $199.99
Highly recommended, reliable
microphone stand with
HERCULES Stands optional Boom. Would
MS533B EZ Clutch significantly improve the
Tripod Microphone options and angles we have
Stand with Hideaway when using traditional XLR
Boom microphones. $79.99 2| $159.98
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All-purpose, extremely high
quality microphone. Regarded
as the best for its price point
and beyond. Would be our
daily driver for recording any
Shure SM7B and all audio. $399 1| $399.00
Updated cardioid
microphones from the most
well regarded microphone
brand in history. All of your
audio equipment is only as
good as your worst
microphone. If these are our
Shure SM58-LC Cardioid | standard mics, we are in very
Dynamic Microphone good shape. $99.00 3| $297.00
Audimute Sound Dampening sheets to reduce
Absorption Sheet Sound | echo and external noise to
- Dampening Blanket - optimize our audio recording
Soundproofing Sheet environments. $80 5| $400.00
The brain of the entire
operation. All audio and video
will be encoded, processed,
recorded and streamed by
Dell XPS Desktop Special | this device. All roads lead to
Edition Rome. $1,729 1| 51,729.00
LG PH550 CineBeam
550-Lumen 720p LED Portable projector for in-
Projector With HDMI person programs and
Cable technology training classes $455 1| $455.00
Allows for safer
transportation of equipment
Computer/Projector for programs to be recorded
cart in various spaces $500 1| $500.00
SanDisk 128GB Extreme | Video and audio recording
SDXC UHS-I Card and short-term storage. $28.99 10 | $289.90
WD 10TB Elements Long-term storage solutions
Desktop Hard Drive for audio and video. $189.99 2| $379.98
Monitor headphones to check
levels during a livestream and
Audio-Technica ATH- in post. Significantly better
M50x Monitor frequency range than a
Headphones standard headphone. Allows $129 2| $258.00
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the editor/audio producer to
hear the entire spectrum.
Noise filter for microphones.
Specifically removes the
"popping" sound of air quickly
Aokeo Professional passing through the lips on
Microphone Pop Filter "P"and "T" sounds. $16.99 4 $67.96
Headphone connection
splitter for situations where
more than one person needs
AmazonBasics 5-Way to be able to hear/monitor
Multi Headphone Audio | audio. Useful for bands, multi
Splitter Connector person podcasts, etc. $10.49 3 $31.47
Manfrotto Extremely versatile tripod to
MT190XPRO4 mount camera. Very sturdy
Aluminum 4-Section yet lightweight due to the
Tripod aluminum. $279.88 1| $279.88
Gold standard of tripods.
Carbon fiber and offers FIVE
extendable sections for a
significant increase of
potential angles for the
mounted camera. "Camera 1"
would live on this tripod.
Peak Design Travel Easily moved due to
Tripod collapsable nature. $349.95 1| $349.95
Livestreaming/Recording HD
quality video is extremely
draining on batteries. Need to
have backups to swap to for
Canon Battery Pack BP- | lengthy programs/back-to-
955 back programs. $149 2 $298.00
Wireless lapel-mounted
Rode RODELink microphone system to
Filmmaker Kit Digital wirelessly record audio. Ideal
Camera-Mount Wireless | for any scenario where it is
Omni Lavalier not feasible/practical to run
Microphone System wired microphones (Leading $399 1 $399.00
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an excercise class comes
immediately to mind)
AKG Pro Audio C520 L
Professional Head-Worn | Hands-free microphone.
Condenser Microphone | Useful in any situation where
with Mini XLR a presenter needs mobility or
Connector to use their hands. $178.98 1| $178.98
Lapel-mounted microphone
with 3.5mm audio jack.
Perfect to record higher
quality audio using a
cellphone or a handheld
Rode smartLav+ Lavalier | audio recorder (Like the Zoom
Condenser Microphone | H4n Pro above) $79.00 2| $158.00
12 channel USB mixer to
connect directly to the
Computer. Allows for direct
instrument, XLR microphone,
or 3.5mm aux cord input
directly to the computer for
recording or Livestreaming.
Would work in tandem with
Mackie ProFXv3 Series, the current mixer but would
12-Channel live next to the PC. $329 1 $329.00
Physical switcher for Camera
management. Allows us to
seamlessly transition between
our equipmentina
professional manner. Easier
Blackmagic Design than using software and
ATEM Mini Pro HDMI would be more approachable
Live Stream Switcher for all staff to utlizie. $595 1| $595.00
Addition to the
streaming/recording PC to
increase number of hdmi
Blackmagic Design inputs available. Allows us to
Intensity Pro 4K Capture | connect cameras directly, or
& Playback capture images from any
Input/Output Card device with an HDMI output. 199 1 $199.00
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Fixed height desktop
Microphone mount to
imrpove sound quality of
Atlas Sound DS-5E staff-run programs. 27 2 $54.00
GLS Audio 25ft Mic
Cable Cords - XLR Male
to XLR Female Colored
Cables - 25' Balanced Balanced 25 ft mic cords to
Mike Cord - 6 Pack replace old/frayed wires. $59.99 2| $119.98
10 Pack of 10 Foot Male | Male to female XLR adaptor
To Female 3 Pin XLR Mic | to extend mic cables / change
Cable angles properly. $39.50 1 $39.50
Gaff tape to protect wires and
Gaffer Power Premium make equipment areas more
Grade Gaffer Tape (2 presentable to the public.
inches x 30 yards) Theater standard. $17.99 2 $35.98
Handheld stabilizer for
smartphone recording. Useful
in a number of situations
DJI Osmo Mobile 3 - 3- where we can't use the larger
Axis Smartphone Gimbal | Cameras/want to add another
Handheld Stabilizer Camera. Portable. Easy to use. $99.00 1 $99.00
3.5mm Stereo Audio
Cable Extension Male to | 3.5mm extender, always
Male Nylon Braided 10ft | useful for routing equipment. $5.99 4 $23.96
3.5mm extender, always
3.5mm AUX Extension useful for routing equipment
Cable 20 Feet slightly further than above. $11.99 4 S47.96
Hardwire internet connection
Running cables to for consistent streaming with
auditorium little to no lag $2,000.00 1 | $2,000.00
Storage unit with foam lining
designed to hold Cameras,
Lenses and accessories. Can
store most if not all of
equipment listed. Lockable
latches, lightweight with
Pelican 1510 Case With | wheels to move equipment to
Foam safe location when not in use. $199.95 1| $199.95
Abus Plus 88 Series Padlock that fits the
Brass Padlock 40mm, dimensions of the Pelican
Keyed Different case latches. $37.49 1 $37.49
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Master Lock 178D Set
Your Own Combination | Combo lock that fits the
Lock Camera backpack. $13.95 1 $13.95
Compact and more portable
storage for a smaller amount
of camera equipment than
the Pelican. Would be used in
tandem with the Pelican to
MOSISO Camera store and transport
Backpack equipment. $37.99 1 $37.99
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QB Acct  |Account Name Prior Month | Current Month | Change Sub Totals
Number Balance Balance
General Funds
1201 Operating Account S - $ - $ -
First National Bank of Long Island 1202 Payroll Account S 883,887.99 | $1,058,567.33 | $ 174,679.34 | $ 1,098,535.32
1204 Sandy Relief Fund S 39,940.93 | S 39,967.99 | S 27.06
Chase 1217 Operating Account (former) S 178,243.94 [ S 178,246.83 | S 2.89|S 178,246.83
TOTAL CURRENT GENERAL FUND BALANCE $ 1,276,782.15
Reserve Funds
General Fund/Capital Fund
1203 1235 Long Beach PL S - S 0.011$ 0.01
First National Bank of Long Island 1260.1 Capital Fund S 102,211.98 [ S 102,280.73 | S 68.75 $ 618,196.88
1270.1 General Fund S 50,684.95 | S 50,719.32 | S 34.37
1203.1 Capital Improvements S 464,651.67 | S 464,966.43 | S 314.76
1204 PayPal S 23039 | S 23039 (S -
Capital One 1240 Capital Fund Computers S 130,633.54 | S 130,644.62 | S 11.08 S 135.670.85
1241  |Capital Fund Education Fund $ 502581 |$%  5026.23(5S 0.42 T
HSBC 1250 Contingency Fund S 50,176.32 [ S 50,179.63 | $ 3.31
T S 261,107.46
1280 A/L & S/L Liability Fund $ 210,913.97 | S 210,927.83 | S 13.86

TOTAL CURRENT RESERVE FUND BALANCE $ 1,014,975.19

Other Assets

Petty Cash 1295.00 $ 21255 | ¢ 21255 | $ - $212.55
Accounts Receivable 1300.00 $ 442452 S (189,584.95)| $ (194,009.47)| &  (189,584.95)
Prepaid Expenses 1310.00 $ 5914583 S 5914583 | $ - |s 5914583

TOTAL CURRENT OTHER ASSETS BALANCE -$130,226.57

TOTAL CURRENT ASSETS BALANCE S 2,161,530.77

LIABILITIES & EQUITY

Liabilities
Accounts Payable & Accrued Expenses
TOTAL CURRENT LIABILITIES $ (131,119.10)
Nonspendable - Prepaids 3000 S (67,636.33)| S (67,636.33)| S - S (67,636.33)
Opening Balance Equity 30000 $ - S - ]S - s -
Appropriated Surplus 20/21 3100 S 59,145.83 [ S  59,145.83 | $ - S 59,145.83
Contingency Fund Balance 3200 S 16,350.00 | S  16,350.00 | S - S 16,350.00
Capital Fund Balance 3300 S  83,650.00 | S 83,650.00 | S - S 83,650.00
Restricted A/L & S/L Contingency 3350 S 50,056.60 | S 50,056.60 | S - S 50,056.60
Unassigned Fund Balance 3900 S 575,658.68 | S 575,658.68 | S - S  575,658.68
Net Income / (Loss) S 210,410.79 [ $ 210,410.79 | S - S 210,410.79
TOTAL CURRENT EQUITY $ 927,635.57
TOTAL CURRENT LIABILITIES & EQUITIES BALANCE S 796,516.47
DIFF: S
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PERCENTAGE OF
EXPENDITURES: COMPLETION BUDGETARY BALANCE
CURRENT

January 31, 2021

2020/21 Approved Budgeted Amounts

‘ESTIMATED REVENUES S 3,633,184.00
3100 |Appropriation from Surplus S 83,650.00 0.0% 83,650.00
4050.00|Real Property Taxes S 3,510,784.00 1,350,000.00 38.5% 2,160,784.00
4022.00|Payment in Lieu of Taxes S 5,000.00 0.00 0.0% 5,000.00
4014.00|Fines and Rentals S 12,500.00 624.94 5.0% 11,875.06
4030.00|Interest and Earnings S 2,500.00 1,897.79 75.9% 602.21
4040.00| Miscellaneous Revenues S 11,250.00 15,950.00 141.8% -4,700.00
4020.00|LLSA and Library System Grants, Gifts & Endowments S 7,500.00 13,316.56 177.6% -5,816.56
4005.00 Discrepancies +/- S - 0.06 #DIV/O! -0.06
Total Estimated Revenue S 3,633,184.00 1,381,789.35 2,251,394.65
‘ESTIMATED EXPENDITURES 5 3,633,184.00
16400 - Library Materials $ 216,500.00
6420.00  Books (all formats) 6420.8P|Books, Print S 60,000.00 34,986.65 58.3% 25,013.35
$120,000 6420.BA|Audiobooks S - 1,299.20 #DIV/0! -1,299.20
6420.8D|eBooks and eAudiobooks , Digital S 60,000.00 38,079.84 63.5% 21,920.16
6450.00  Films (all formats) 6450.FD|DVDs S 20,000.00 6,554.68 32.8% 13,445.32
524,500 6450.FS|Streaming Films / Film Licensing (2k+4k) S 4,500.00 4,210.42 93.6% 289.58
6455.00  Music (all formats) 6455.CD | Physical CDs S 2,000.00 604.33 30.2% 1,395.67
52,000 6455.5T |Streaming Music / Services S - 0.00 #DIV/O! 0.00
6457.00 Magazines, Newspapers &
Online Resources/Databases 6457.00| Magazines, Newspapers & Online Resources / Databases S 70,000.00 10,400.46 14.9% 59,599.54
570,000
6280 brary Progra 4,500.00
6280.A-AS Adult Programs & Supplies 6280.A|Adult Programs S 33,500.00 16,500.00 49.3% 17,000.00
$38,500.00 6280.A5|Adult Program Supplies (previously included in Adult Programs) S 5,000.00 491.13 9.8% 4,508.87
6280.J-JS  Youth Programs & Supplies 6280.J | Youth Programs $ 60,000.00 10,215.00 17.0% 49,785.00
$68,000.00 6280.JS| Youth Program Supplies (previously included in Youth Programs) S 8,000.00 902.65 11.3% 7,097.35
6280.F Program Innovation Fund 6280.F |Program Innovation Fund (prev.Festivals, incld in Adult Pgms) S 3,000.00 0.00 0.0% 3,000.00
53,000.00
6280.MU  Museum Passes 6280.MU |Museum Passes S 5,000.00 1,750.00 35.0% 3,250.00
55,000.00
6440 e o] (o} 40,500.00
6440.HT [Hardware Technology S 8,500.00 12,463.21 146.6% -3,963.21
6440.SW |Software and Online Services S 12,000.00 10,477.46 87.3% 1,522.54
6440.LT|Leased Technology S 15,000.00 8,296.79 55.3% 6,703.21
6440.PT | Peripheral Technology S 5,000.00 4,515.83 90.3% 484.17
6460 pra Operationa pe e 82,000.00
6460.5U |Library Supplies S 17,500.00 3,904.08 22.3% 13,595.92
6460.PO |Postage S 4,000.00 1,491.13 37.3% 2,508.87
6460.CM|Communications and Marketing S 7,500.00 4,900.72 65.3% 2,599.28
6460.IN [ Insurance S 53,000.00 46,246.77 87.3% 6,753.23
6610 O er Operationa pe e 8 00.00
NLS Services- ILS and NLS General Support (previously included in
6610.NS | Municipal Services) S 105,000.00 67,866.40 64.6% 37,133.60
6610.GU|Security S 55,000.00 27,762.35 50.5% 27,237.65
6610.AC|AccuData S 10,000.00 6,258.40 62.6% 3,741.60
6610.MI|Misc. (book drop, collection agcy, water cooler etc.) S 12,500.00 4,920.50 39.4% 7,579.50
6640 a e g4 00.00
6640.BR [Branch Rentals S 77,000.00 49,863.36 64.8% 27,136.64
6640.UT| Utilities S 68,000.00 38,245.05 56.2% 29,754.95
6640.TE | Telephone S 23,500.00 11,870.94 50.5% 11,629.06
6640.CM | Cleaning & Maintenance Supplies $ 9,000.00 8,814.94 97.9% 185.06
6640.BM |Repairs / Maintenance to Bldg/Equip S 54,000.00 43,170.10 79.9% 10,829.90
6640.FU |Replacement Furniture S - 2,094.68 #DIV/0! -2,094.68
6640.MI |Facilities / Miscellaneous Building Maintenance Expenses S 10,000.00 17,988.80 179.9% -7,988.80
0O pa e e 0,000.00
6615.00 | Civil Service, Water, Sanitation S 20,000.00 28,786.86 143.9% -8,786.86
Operational Reserves S - 0.00 #DIV/O! 0.00
Technology Reserves S - | 0.00 #DIV/0! 0.00
# 6270 - Professional Fees $ 49,500.00
6270.PF |Professional Services S 42,500.00 16,350.00 38.5% 26,150.00
6270.TR|Travel and Training S 5,000.00 768.65 15.4% 4,231.35
6270.DM |Dues and Memberships S 2,000.00 835.00 41.8% 1,165.00
6500 o o e 686,184.00
5000.00 Salaries 5000.00 |Salaries S 1,860,709.00 930,208.36 50.0% 930,500.64
$1,860,709.00 6500.01 |Hospital and Medical Insurance S 377,916.00 197,632.93 52.3% 180,283.07
6500.EB  Employee Benefits (Medical, 6500.02 [NYS Retirement $ 258,000.00 229,371.00 88.9% 28,629.00
Retirement, etc.) 6500.03 |Social Security/ Medicare S 142,559.00 66,068.54 46.3% 76,490.46
$825,475.00 6500.05 | Unemployment S 15,000.00 15,002.41 100.0% -2.41
6500.M |Miscellaneous Employee Expenses S 32,000.00 18,498.36 57.8% 13,501.64
ota ated Expenditure 6 84.00 2,000,667.98 #DIV/0! 1,632,516.02
[6690.00 [Reconciliation Discrepancies 6690.00 Reconciliation Discrepancies -0.03
ota 000,667.9
B R

|6800 |Donation Expenditures 6800.00 Donation Expenditures -89.78
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