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XI.
XII.

XII.
XIV.

XV.

Thursday July 18, 2021
BOARD OF TRUSTEES MEETING, 6:30 PM
Agenda

Call to Order by President Sam Pinto

Pledge of Allegiance

Approval of Minutes from 6/28/2021 (will be in 9/20 Board packet)
Approval of Bills and Schedules 1219 and 1219a

Public Comment on agenda items (limited to two minutes per person)
Reorganization for FY 2022

Director and Staff Reports (June thru August will be in 9/20 Board Packet)

Old Business

1. FY 2021 Budget Revision

2. FY 2022 Priorities

New Business

1. Approval to pay bills during Board Summer recess

Public Comment — all other items (limited to three minutes per person)
CSEA

Personnel

Executive Session

Date and Time of Next Meeting

Monday September 20, 2021 @ 6:30 PM

Adjournment

(Vote Needed) P. 2-9
(Votes Needed) P. 10-14
(Vote Needed) P. 15-16
(Discussion) P.17

(Vote Needed)

(Vote Needed)
(Vote Needed)



Long Beach Public Library
111 W. Park Avenue

PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1219
OPERATING EXPENSES

Long Beach, NY 11561 06/24/2021
DEAR SIR: PAGE 1 OF 4
IT IS REQUESTED THAT ¥YOU, AS DIRECTOR OF THE LOMNG EEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNDS THE
FOLLOWING:

Date Num Name Memo Amount
06/22/2021 Funds Transfer PR 062421 FED TAX 15,591.96
06/22/2021 Funds Transfer PR 062421 NYS TAX 2,619.73
06/22/2021 Funds Transfer PR 062421 NYC TAX 119.93
06/22/2021 Funds Transfer pr 062421 NET PR 44,785.08
06/22/2021 Funds Transfer PR 062421 3RD PARTY PAY 326.00
06/22/2021 Funds Transfer PR 062421 ACCUDATA FEE 345.90
06/22/2021 Funds Transfer PR 062421 OMNI 225.00
06/24/2021 24724 CSEA UNION DUES &FEES: PAYROLL 062421 1,038.97
06/24/2021 24725 PREFERRED GROUP PLANS, INC.Contributions EMPLOYEE CONTRIBUTIONS P/R 062421 668.46
06/24/2021 24726 PREFERRED GROUP PLANS, INC. FEES MONTHLY PLAN FEE 2021JUN 60.00
06/24/2021 24727 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 062421 469.34
06/24/2021 24728 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR POSTTAX 062421 17.29
06/24/2021 24729 ALARM1 PT LOOKOUT ALARM: POINT: 2021 Q3 159.00
06/24/2021 24730 MCAVOY PLUMBING INSTALLATION OF WATER LINE IN STAFF LOUI 400.00
06/24/2021 24731 DLL (COPIERS LDI) COPIER LEASE; CONTRACT#25520825 ACCTH#: 890.89
06/24/2021 24732 M BUSS REIMBURSE PGM EXPENSES 23.00
06/24/2021 24733 F&B PRINTERS 2K BOOKMARKS; 250 WEISENBERG POSTCAR 275.00
06/24/2021 24734 GTS GLOBAL TELECOM TELEPHONE SUPPORT: GOLD2021 JUN 161.32
06/24/2021 24735 GUARD SECURITY USA INC GUARDS 2WKS @ $23.80/HR 1,963.50
06/24/2021 24736 NATIONAL GRID MAIN GAS: MAIN: #7932939008 2021 MAY 244.20
06/24/2021 24737 NATIONAL GRID POINT LOOKOUT GAS: POINT: ACCT# 37696006028 2021 MAY 58.31
06/24/2021 24738 OPTIMUM WEST END WE : #07858259451034:TEL+DATA 2021 JUI 181.12
06/24/2021 24739 PITNEY BOWES use for gtrly pmt POSTAGE METER RENTAL :2021 Q3 81.00
06/24/2021 24740 PSEGLI WE ELEC: WE : #01312015850 : 2021 JUN 464.14
06/24/2021 24741 PSEGLI Main MAIN: ELEC: CUST#00082003195 2021 MAY 3,418.15
06/24/2021 24742 UTICA ACCT#100942084 WKMNS COMP 2021 ANNL  4,274.00
07/01/2021 24743 CASTELLON ASCENSIO MEDICARE REIMBURSEMENT 2021 Q2 APR/N 891.00
07/01/2021 24744 GOLDMAN SELMA MEDICARE REIMBURSEMENT 2021 Q2 APR/N 891.00
07/01/2021 24745 HEFT FAYE REISSUE OF MEDICARE REIMB 2021 Q1 JAN/F 445.50
07/01/2021 24746 HEFT FAYE REISSUE OF MEDICARE REIMB 2021 Q2 APR/! 445.50
07/01/2021 24747 MOSKOWITZ GLORIA MEDICARE REIMBURSEMENT 2021 Q2 APR/N 445.50
07/01/2021 24748 TREPP GEORGE MEDICARE REIMBURSEMENT 2021 Q2 APR/N  2,851.20
07/01/2021 24749 RENT POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2021 JUL 3,341.84
07/01/2021 24750 RENT WEST END BRANCH RENT F/WEST END BRANCH: 2021 JUL 3,000.00
07/01/2021 24751 RALPH J. MADALENA 2019/22 RETAINER: QTRLY PMT 2021 8/12 Al 4,500.00
07/01/2021 24752 FRANK CAMPOREALE (BOOKMAN) BOOK DROP 2021 JUN 550.00

96,222.83

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 1OF 4

In order to carry out the purpose of thisorder, given pursuantto
section 261 of the Education Law of the 5tate of Mew York, you are
further directed to make the above payments on behalf of the Long
Beach Public Library by signing Checks in favor of the above
creditorsfor the respective amounts. The schedule hasbeen
examined and approved by 8 majority of the Board of Trustees of

the Long Beach Public Library present and voting.
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Long Beach Public Library
111 W. Park Avenue

PAYROLL WARRANT

SALARY SUMMARY

Long Beach, NY 11561

DEAR 5IR:

IT I5 REQUESTED THAT ¥OU, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNMDS THE

FOLLOWING:

PAYROLL WARRANT # 1219

DATE: 6/24/2021
Amount
PROFESSIONAL 26,930.91
CLERICAL 15,116.40
CUSTODIAL 0.00
PAGE 2,737.77
NET PAYROLL 44,785.08
FEDERAL TAX 15,591.96
STATE TAX 2,619.73
MTA TAX 0.00
NYC TAX 119.93
ACCUDATA INVOICE 345.90
3RD PARTY PAYMENT 326.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $63,788.60

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 2 OF 4

In order o carry out the purpose of this order, given pursuant
0 secion 261 of the Educalon Law of the Sialke of Mew York,
you are furiher direcied 0 make the above paymenis on behalf
of the Long Beach Public Library by signing Checks in favor of
the above crediiors for the respecive amounis. The schedule
has been examined and approved by a majority of the Board of
Trusizes of the Long Beach Public Library present and '.r-;:ﬂhg
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Long Beach Public Library PAYROLL WARRANT PAYROLL WARRANT# 1219-A
OPERATING EXPENSES

111 W. Park Avenue OPERATING EXPENSES
Long Beach, NY 11561 06/24/2021
DEAR SIR- PAGE 1 OF 4

IT I5 REQUESTED THAT ¥OU, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNMDS THE
FOLLOWING:

Date Num Name Memo Amount
06/28/2021 Funds Transfer PR 062421A FED TAX 46.58
06/28/2021 Funds Transfer PR 062421A NYS TAX 0.79
06/28/2021 Funds Transfer PR 062421A NET PR 265.12
312.49
TRUSTEE, LIBRARY BOARD In order to carry out the purpose of this order, given pursuantto

section 261 of the Education Law of the 5tate of Mew York, you are
further directed to make the above paymentson behalf of the Long
Beach Public Library by signing Checksin favor of the above
creditorsfor the respective amounts. The schedule hasbeen
examined and approved by a majority of the Board of Trustees of

PAGE 1 OF 4 | thelLongBeachFublic Library present and wvoting.

TRUSTEE, LIBRARY BOARD

TREASURER



Long Beach Public Li
111 W. Park Avenue
Long Beach, NY 115

DEAR 5IR:

brary PAYROLL WARRANT
SALARY SUMMARY

61

IT I5 REQUESTED THAT ¥OU, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNMDS THE

FOLLOWING:

PAYROLL WARRANT # 1219-A

DATE: 6/24/2021
Amount
PROFESSIONAL 0.00
CLERICAL 265.12
CUSTODIAL 0.00
PAGE 0.00
NET PAYROLL 265.12
FEDERAL TAX 46.58
STATE TAX 0.79
MTA TAX 0.00
NYC TAX 0.00
ACCUDATA INVOICE 0.00
3RD PARTY PAYMENT 0.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $312.49

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 2 OF 4

In order o carry out the purpose of this order, given pursuant
0 secion 261 of the Educalon Law of the Sialke of Mew York,
you are furiher direcied 0 make the above paymenis on behalf
of the Long Beach Public Library by signing Checks in favor of
the above crediiors for the respecive amounis. The schedule
has been examined and approved by a majority of the Board of
Trusizes of the Long Beach Public Library present and '.rf:;g'?
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e 111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
P U B I.I c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

REORGANIZATION
JULY 8™2021

Election of Board Officers:

President
Vice-President
Secretary
Trustee

Trustee

Note: If the Board is to return to the former rotation of officers, Trustee Tansey would be the

President this year, followed by Trustee Guarini next year, and so on.
Annual Meeting Schedule:

The annual schedule of meetings based on the third Monday of each month, contingent upon

school vacations, holidays, etc., is as follows:

September 20, 2021 February 7 OR 14, 2022 at 2 PM (Preliminary Budget)
October 18, 2021 Monday March 21st (Board Approval of Budget)
November 15, 2021 April 18t

December 13, 2021 (Tentative, Only As Needed) | May 16t

January 24, 2022 at 2 PM June 20t

FY 2023 Reorganization Meeting Monday July 11, 2022

The required Public Budget hearing will be held with the Long Beach School District based on their

schedule.
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L = 111 WEST PARK AVENUE
7 1 LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BI_I c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
<> WWW.LONGBEACHLIBRARY.ORG

REORGANIZATION
JULY 8™2021

Appointment of Board Professionals:

There are several professionals with their budgeted fees for this fiscal year, who report directly to

the Board, as follows:

1. Accountant: TBD. The Library is currently handling this internally and will be conducting a new
solicitation process during the summer of 2021 for accounting services. The proposed
engagement will be for one year with the possibility of annual extension for no more than
five years in total.

2. Asset Inventory: Industrial Appraisal, with the proposed annual fee of $290, no increase from
prior fiscal year.

3. Attorney: The current Board attorney Ralph Madalena was approved for a three (3) year
renewal term at the June 2019 Board meeting; no further approvals needed at this time.
Based on best practices for competition in procurement, the Library will be conducting a new
solicitation process for legal services in Fiscal Year 2022 as Mr. Madalena’s contract ends June
30, 2022. The proposed engagement will be for one year with the possibility of annual
extension for no more than five years in total.

4. Auditor: RS Abrams, will complete auditing through Fiscal Year 2021 with the proposed
annual fee of $11,160. In fall 2021, the Library will be conducting a new solicitation process
for auditing services to comply with the NYS Office of State Comptroller’s requirement to
request an RFP for auditing services every five years

5. GASB 74 / 75 Calculator: USI, $2,500 for two (2) years access to the GASB 74 / 75 software
needed for the independent audit.

6. Treasurer: Eugene Falciano is the current Treasurer, with the annual fee of $6,000, no
increase from prior fiscal year. Based on best practices for competition in procurement, the

Library will be conducting a new solicitation process for Treasurer services. This RFP will be
2
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L = 111 WEST PARK AVENUE
7 1 LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BI_I c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
<> WWW.LONGBEACHLIBRARY.ORG

REORGANIZATION
JULY 8™2021

issued in late summer or fall 2021. The proposed engagement will be for one year with the

possibility of annual extension for no more than five years in total.
Appointment of Board Secretary and Records Officer:

As in years past, it is recommended that the Administrative Assistant be appointed the

Board’s recording secretary and the Records Officer.
Appointment of Investment Officer:

Since New York State permits the investment of fund balances in commercial banks and
governmental securities, an investment officer is required. The Library Treasurer provides guidance,

recommendation, and oversight of investment in consultation with the Library Director.
Appointment of NLS Voting Representative:

Pursuant to the Nassau Library System Bylaws, each member library must designate one
voting representative for that Library and that is usually the Library Director. To that end, it is

recommended the Library Director be designated the voting representative.
Designation of the Payroll Certifying Officer:

The Civil Service Commission certifies the Library’s payroll and will periodically review the bi-
weekly payroll. The bi-weekly payroll is handled internally by the Library’s Payroll Clerk, reviewed by
Director and Administrative Assistant, and approved for disbursement by Library Board and

Treasurer at monthly meetings.

12



L = 111 WEST PARK AVENUE
7 1 LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BI_I c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
<> WWW.LONGBEACHLIBRARY.ORG

REORGANIZATION
JULY 8™2021

Authorization of Signatures:

The Board adopts the following procedure, pursuant to the State Comptroller’s
recommendation. All Trustees shall be designated as signatories for Library Schedules, Wire
Transfers, Stop Payments and Checks. For Library schedules, there shall be two (2) Trustee
signatories and the Treasurer. For Library checks there shall be two (2) signatories, one (1) Trustee
and the Treasurer. In the event of an emergency or Treasurer incapacity, Trustees alone can be the

signatories.)

Designation of the Official Newspaper:

To save taxpayer dollars, the Long Beach Herald has been the official newspaper for legal
advertisements and is again recommended for such designation. As the official newspaper, the
Herald receives the legal notices for the Board meetings; however, if there is any bidding or any other
important matter requiring legal advertising, the South Shore Tribune and Newsday can be and have

been also utilized.
Bank Designations:

Currently, the Library uses Capital One, Chase, First National Bank of Long Island (FNBLI) and
HSBC for its 13 accounts and certificates of deposit. Given the ability to insure amounts held beyond
the FDIC limits via collateralization, the Library Director will consolidate accounts and explore
allowable investment opportunities, under the recommendation and guidance of the Library

Treasurer.
Petty Cash Fund:

The Petty Cash Fund is $240, with $200 allocated to the Main branch and $20 each allocated

to the Point Lookout and West End branches.

13



' 111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
>

WWW.LONGBEACHLIBRARY.ORG

REORGANIZATION
JULY 8™2021

Designating of Worker’s Compensation Administrator:

The third-party administrator for worker’s compensation is the Utica Insurance Company.

This policy is renewed annually at the beginning of the calendar year.
Designation of the third-party Administrator for the IRS Section 125 Plan:

By contract, the Library has a flexible benefits plan that is currently administered by a third
party, the Preferred Group Plan, Inc. of Albany, New York. Preferred pays claims quickly, is used by
the school district for their employees, costs the Library STBD for the year and is recommended to

continue as the administrator for this benefit.
Designation of third-party administrator for the 403B retirement plan:

OMNI, currently utilized as the third-party administrator for the employees’ 403B plan, is also

used by the school district, will cost the Library $1,750 and is recommended for this fiscal year.
Authorization of Certain Payments between Board Meetings:

Administration seeks approval to pay the following bills and expenses between Board
meetings to meet due date requirements and avoid interest charges for utilities, lease payments,
payroll and associated tax and benefit expenses. Purchases will be made in compliance with the

Procurement Policy.
Re-adoption of all policies in effect during the previous fiscal year:

It is recommended that the Board readopt all policies currently in effect with a schedule, as
recommended by the Library Director, to review/update/approve select policies at every Board

meeting. This concludes the reorganization portion of the meeting.
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PUBLIC LIBRARY ===~

FY 2021 Revised Budget for approval at 7/8/2021 Meeting

Estimated Revenue

3100

Appropriation from Operational Su|

FY 2021

$

Original

83,650

FY 2021

$

Revised and
Approved

83,650

FY 2021
Revised &

Approved -
4/19 Board
Meeting

S 83,650

FY 2021 Revised
and Approved -
5/17 Board
Meeting

$

83,650 | $

FY 2021 Revised
and approved at
6/28 Board
Meeting

83,650 | $

FY 2021 Revised
for approval at
7/8 Board
Meeting

83,650

Notes
(for funds transfers/changes over
$5,000)

Appropriation of Board Approved
Transfer from Capital Fund

Due to supply chain related delays in
receiving Virtual Services equipment,
the unspent portion of this will roll

Computers - Virtual Services S - $ - S 29,283 | $ 29,283 | $ 29,283 | $ 29,283 |over to FY 2022.
4050.00|Real Property Taxes $ 3510784 | $ 3510784 | $ 3,510,784 | $ 3,510,784 | $ 3,510,784 | $ 3,510,784
4022.00|Payment in Lieu of Taxes $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 4,882 | S 4,882
4014.00|Fines and Rentals S 12,500 | S 6,000 | S 6,000 | $ 6,000 | $ 3,500 | $ 4,000
4030.00|Interest and Earnings $ 2,500 | $ 2,500 | $ 2,750 | $ 2,750 | $ 2,750 | $ 3,000
4040.00| Miscellaneous Revenues $ 11,250 | $ 11,250 | $ 17,500 | $ 17,500 | $ 21,000 | $ 21,500
4020.00|LLSA and Library System Grants, Gi| $ 7,500 | $ 7,500 | $ S 14,227 | $ $ 19,000

Total Estimated Revenue S 3633184 S s 3,669,194 S s 3,673,849 S 3,676,099

Estimated Expenditures

6400 - Library Materials

FY 2021 Original

$

216,500

$

252,916

FY 2021
Revised &
Approved -
4/19 Board
Meeting

$ 255,000

for 5/17 Board
Meeting

$

FY 2021 Revised FY 2021 Revised
FY 2021 Revised and approved at for approval at

261,000 $

6/28 Board
Meeting

276,000 ' $

7/8 Board
Meeting

265,000

Notes
(for funds transfers/changes over
$5,000)

6420.00  Books (all formats)
6420.BP|Books and Audiobooks, Physical S 60,000 | $ 81,750 | $ 93,000 | $ 93,000 | $ 108,000.00 $ 104,000.00
$ 153,000.00
6420.8D |eBooks and eAudiobooks, Digital | $ 60,000 | $ 60,000 | $ 60,000 | $ 84,000 | $ 84,000 | $ 87,000
6450.00  Films (all formats) 6450.FD| DVDs 3 20,000 | § 30,000 | $ 30,000 | $ 12,000 | § 12,000 | $ 12,000
S 40,000.00 6450.FS | Streaming Films / Film Licensing $ 4,500 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
6455.00  Music (all formats) 6455.CD | Physical CDs $ 2,000 | $ 1,166 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000
52,000 6455.5T | Streaming Music / Services S - $ - S - S - S - S -
6457.00 |Magazines & 6457.MD/MP : :
Magazines and Newspapers (Print | ¢ - |$  10000]|$ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
s 10,000.00 and Digital)
6457.00 | Research/Learnina 64ST.DI/RL Research, Learning, and
y 4 70,000 60,000 50,000 50,000 50,000 40,000
s 50,000.00 Databases (Print and Digital) $ $ $ $ $ $ B i
Lower than anticipated spending
‘6280 - Library Programs $ 114,500 $ 66,500 $ 68,700 $ 68,700 $ 68,700 $ 68,582
6280.A-AS Adult Programs & Supp) 6280.A|Adult Programs $ 33,500 | $ 33,500 | $ 36,500 | $ 36,500 | $ 36,500 | $ 36,500
S 39,000.00 6280.A5|Adult Program Supplies S 5,000 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500
6280.J-JS  Youth Programs & Supl| 6280.)| Youth Programs $ 60,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 19,882
22,500.00 6280.J5 | Youth Program Supplies S 8,000 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500
6280F  Program Innovation Fuj 6280F| program Innovation Fund $ 3,000 | $ 3,000 | $ 2,200 | $ 2,200 | $ 2,200 | $ 2,200
S 2,200.00
6280MU - Museum Passes 6280MU|\1 seum Passes s 5000 | $ 5,000 | § 5,000 | $ 5000 | $ 5,000 | $ 5,000
$ 5,000.00
\6440 - Technology $ 40,500 $ 51,500 $ 81,000 $ 84,198 $ 84,198 '$ 92,000
Higher than anticipated costs of
Virtual Servces equipment due to high
6440.HT|Hardware Technology $ 8,500 | $ 14,000 | $ 26,000 | $ 27,698 | $ 27,698 | $ 32,000 |demand/supply chain issues
6440.SW | Software and Online Services $ 12,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 16,000
6440.LT | Leased Technology S 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 16,000
6440.PT|Peripheral Technology $ 5,000 | $ 7,500 | $ 25,000 | $ 26,500 | $ 26,500 | $ 28,000

6460 - Library Operational Expenses

‘6610 - Other Operational Expt

6460.5U |Library Supplies $ 17,500 | $ 17,500 | $ 17,500 | $ 15,000 | $ 15,000 | $ 12,000
6460.PO |Postage $ 4,000 | $ 5,500 | $ 7,500 | $ 7,500 | $ 7,500 | $ 9,000
6460.CM | Communications/Marketing $ 7,500 | $ 10,000 | $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000
6460.IN | Insurance S 53,000 | $ 53,000 | $ 53,000 | $ 53,000 | $ 53,000 | $ 53,000
$ 182,500 $ 180,500 $ 182,500 $ 182,500 $ 182,500 $ 182,500
NLS Services- ILS and NLS General

6610.NS|Support (previously included in S 105,000 | $ 105,000 | $ 105,000 | $ 105,000 | $ 105,000 | $ 105,000
6610.GU | Security S 55,000 | $ 53,000 | $ 55,000 | $ 55,000 | $ 55,000 | $ 55,000
6610.AC|AccuData S 10,000 | $ 10,000 | S 10,000 | $ 10,000 | $ 10,000 | S 10,000
6610.MI|water cooler etc.) S 12,500 | $ 12,500 | S 12,500 | S 12,500 | $ 12,500 | S 12,500
es (Used to be called Building Maintenance) $ 241,500 $ 262,500 $ 262,500 $ 280,000 $ 285,500 $ 284,500
6640.BR [Branch Rentals S 77,000 | $ 77,000 | $ 77,000 | $ 77,000 | $ 77,000 | $ 79,000
6640.UT | Utilities S 68,000 | $ 68,000 | $ 68,000 | $ 68,000 | $ 68,000 | $ 68,000
6640.TE | Telephone S 23,500 | $ 23,500 | $ 23,500 | $ 23,500 | $ 23,500 | $ 23,500




LUNGBEA[EH)

PUBLIC LIBRARY == FY 2021 Revised Budget for approval at 7/8/2021 Meeting
—
6640.CM |Cleaning & Maintenance Supplies | $ 9,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 17,000
Repairs / Maintenance to
6640.8M | Bldg/Equip $ 54,000 | $ 54,000 | $ 54,000 | $ 64,000 | $ 64,000 | $ 64,000
6640.FU |Replacement Furniture S - $ 2,500 | $ 2,500 | $ 10,000 | $ 10,000 | $ 5,000

Facilities / Miscellaneous Building
6640.MI|Maintenance Expenses 22,500 22,500 28,000

‘6615-Municipal Services $ 20,000 $ 32,000 $ 32,000 $ 32,000 $ 32,000 30,000

| e615.00[Civil Service, Water, Sanitation | $ 20,000 | $ 32,000 | 32,000 | $ 32,000 | $ 32,000 | $ 3000 ]
S 5

\Reserves - -
Operational Reserves
Technology Reserves

= 22,179 'S 34,000

6270 - Professional Fees $ $ $ $ $ $
6270.PF | Professional Services $ $ $ $ $ $ 42,500
6270.TR | Travel and Training S 5,000 | $ 5,000 | $ 5726 | $ 5755 | $ 5755 |$ 6,000
6270.0M | Dues and Memberships $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000
5000.00  Salaries 5000.00|Salaries $ 1,860,709 | $ 1,860,709 | $ 1,860,709 | $ 1,838,830 | $ 1,803,500 | $ 1,803,500
S 1,860,709.00 6500.01|Hospital and Medical Insurance S 377,916 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000
65008 (Medical, Retirement, 6500.02|NYS Retirement 3 258,000 | $ 230,000 | $ 230,000 | $ 230,000 | § 230,000 | $ 230,000
etc.) 6500.03|Social Security/ Medicare S 142,559 | $ 142,559 | $ 142,559 | $ 140,211 | $ 137,517 | $ 137,517
$784,559.00 6500.05 | Unemployment 3 15,000 | § 30,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000

Miscellaneous Employee

6500.M | Expenses S 32,000 | $ 32,000 | $ 32,000 | $ 32,000 | $ 32,000 | $ 32,000
Total Estimated Expenditures $ 3,633,184 $ 3,626,684 S 3,669,194 $ 3,669,194 $ 3,673,849 S 3,676,099




4. 111 WEST PARK AVENUE
‘ LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
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FY 2022 Director Priorities

e Update strategic plan based on new mission, vision, and values
e Written Standard Operating Procedures (SOP)

o Patron Services

o Youth Services

o Custodial

o Business Office
e Virtual Services
e Improve promotions and outreach of library services and events
e Improve methods for collecting feedback on the Library

FY 2022 Patron Services Priorities

e Increase circulation by 5%
e Reengage patrons and increase active card holders
e Standard Operating Procedures
o Customer Service Standards
o Circulation
o Acquisitions
o Materials Processing
= Specifications
= Change requests
= Timeline
= Data Entry

FY 2022 Youth Services Priorities

e Standard Operating Procedures

e Programming templates

e Increase outreach and community engagement

e Collection evaluation and long-range collection development plan
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