111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c I_I B R A RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

Monday October 18, 2021
BOARD OF TRUSTEES MEETING, 7:00 PM

I Call to Order by President Gemma Tansey
Il. Pledge of Allegiance

Il Approval of Minutes from 9/20/2021 (Vote Needed) P. 2-3
V. Approval of Bills and Schedules 1229 thru 1231 (Vote Needed) P. 4-12
V. Public Comment on agenda items (limited to two minutes per person)
VI. Director and Staff Reports — September 2021 P. 13-30
VII. Old Business
1. FY 2022 Budget Revisions (Vote Needed) P. 31-32
VIII.  New Business
1. Tutoring Policy (Vote Needed) P. 33
2. Posting and Distributing Materials Policy (Vote Needed) P. 34-35
3. Public Meeting Room Policy (Vote Needed) P. 36-38
4, Claims Auditor Policy (Vote Needed) P. 39
5. Program Presenter Agreement (Vote Needed) P. 40-43
6. Fund Balance Calculations (Informational) P. 44
7. Bank account changes (Vote Needed) P. 45-46
8. Bank Accounts and Fund Balance Policy (Vote Needed) P. 47-48
9. Invoice for Attorney — Employee Investigation (Vote Needed) P. 49
IX. Public Comment — all other items (limited to three minutes per person)
X. CSEA
XI. Executive Session
XIl. Personnel
1. Reappointment of Edel Morales (PT Page)
Effective 10/15/2021 (Vote Needed)
2. Resignation of Jesus Torres (PT Cleaner)
Effective 9/27/2021 (Vote Needed)
3. Appointment of Adesh Ramsaran (PT Cleaner)
Effective 10/4/2021 (Vote Needed)
4, Appointment of Don Smalls (FT Library Maintenance Worker)
Effective 10/29/2021 (Vote Needed)
Xlll.  Date and Time of Next Meeting
Monday November 15, 2021 @ 6:30 PM (Vote Needed)
XIV.  Adjournment (Vote Needed)

9/2021 Financial Statement (P&L only) P. 50
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BOARD OF TRUSTEES MEETING
MINUTES FrRoMm MEETING SepTEMBER 20™, 2021

Gemma Tansey, President Tara Lannen-Stanton, Director
Mary Ellen Guarini, Vice President Jill Brennan Lessard, Admin Asst
Robin Donovan, Secretary Ralph Madalena, Attorney
Anita LaSpina, Trustee

Sam Pinto, Trustee ABSENT WITH NOTICE:

In accordance with relaxation of NYS Open Meetings Law, this meeting will be conducted via conference call. It will be
recorded and transcribed at a later date. The public is welcome to join the meeting:
https://us02web.zoom.us/i/83005097288?pw=TDRER1IDMFdMTGRsbC9Hb0IoTUIXZz09
You can also call in using any phone
(646) 558-8656 Meeting ID: 830 0509 7288 Passcode: 046308

l. Call to Order by President Gemma Tansey @ 6:32 p.m.

. The Pledge of Allegiance was recited by all present.

I, Approval of Minutes from 6/28/2021, 7/8/2021, 8/12/2021 was motioned by Trustee Guarini, seconded by Trustee
LaSpina, and unanimously approved.

V. Approval of Bills and Schedules 1220 through 1229 was motioned by Trustee Guarini, seconded by Trustee Pinto, and
unanimously approved.
V. Public Comment (limited to three minutes per person) — please refer to the meeting audio to be posted on the
Library’s website for Public Comment.
VI. Director and Staff Reports (June through August) was included in the packet for review.
VIL. Old Business
1. Updated PPE Policy — was motioned by Trustee LaSpina, seconded by Trustee Guarini, and unanimously approved.
VIIl.  New Business
1. NYS Public Library Minimum Standards — was included in the packet for review.
2. Policy Review Schedule —was included in the packet for review.
3. Media Borrowing Policy — was motioned by Trustee Guarini, seconded by Trustee LaSpina, and unanimously
approved.
4, Rescind Crafts Fee Policy — was motioned by Trustee Pinto, seconded by Trustee Guarini, and unanimously
approved.
5. Rescind Reference Loan Policy — was motioned by Trustee Guarini, seconded by Trustee LaSpina, and
unanimously approved.
IX. Public Comment — all other items (limited to three minutes per person) — please refer to the meeting audio to be
posted on the Library’s website for Public Comment.
X. CSEA — there were no CSEA items.
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BOARD OF TRUSTEES MEETING
MINUTES FrRoMm MEETING SepTEMBER 20™, 2021
XI. Executive Session
1. Individual personnel matters — the Board entered Executive Session at 6:56 p.m.; motioned by Trustee Tansey

and seconded by Trustee Guarini. The Board returned to Public Session at 7:09 p.m.; motioned by Trustee Guarini and
seconded by Trustee LaSpina. No votes were taken during Executive Session.

XII. Personnel
1. Retirement of Mary Mauceri (PT Clerk) eff 8/12/2021 — was motioned by Trustee Guarini, seconded by Trustee
LaSpina, and unanimously approved.
2. Separation of Edel Morales (PT Page) eff 8/27/2021 — was motioned by Trustee Pinto, seconded by Trustee
Guarini, and unanimously approved.
3. Appointment of Luis Rodrigues (PT Cleaner) eff 9/20/2021 — was motioned by Trustee Guarini, seconded by
Trustee LaSpina, and unanimously approved.
4, *Individual personnel matters — the Board voted to allow the Director to sign off on an individual personnel
matter discussed in Executive Session. Motioned by Trustee Guarini, seconded by Trustee Pinto, and unanimously
approved.

Xlll.  Date and Time of Next Meeting is Monday, October 18, 2021 at 7:00 p.m. — was motioned by Trustee Guarini,

seconded by Trustee LaSpina, and unanimously approved.

XIV.  Adjournment — the meeting was adjourned at 7:18 p.m. Motioned by Trustee Guarini, seconded by Trustee
LaSpina, and unanimously approved.

PLEASE NOTE: Audio of this meeting will be posted to the Library’s website. Transcription will be made available at a
later date.
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Long Beach Public Library

111 W. Park Avenue
Long Beach, NY 115

DEAR 5IR:

PAYROLL WARRANT

SALARY SUMMARY

61

IT I5 REQUESTED THAT ¥OULI, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMDS THE

FOLLOWING:

PAYROLL WARRANT # 1229

DATE: 9/30/2021
Amount
PROFESSIONAL 27,933.67
CLERICAL 20,849.56
CUSTODIAL 0.00
PAGE 2,279.88
NET PAYROLL 51,063.11
FEDERAL TAX 18,912.71
STATE TAX 3,206.11
MTA TAX 0.00
NYC TAX 141.76
ACCUDATA INVOICE 349.95
3RD PARTY PAYMENT 326.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $73,999.64

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 3 OF 4

In order o carry out the purpose of this order, given pursuant
0 secion 261 of the Educalon Law of the Sialke of New York,
you are furiher direcisd 0 make the above paymenis on behalf
of the Long Beach Public Library by signing Checks in favor of
the above crediiors for the respecive amounis. The schedule
has been examined and approved by a majority of the Board of
Trusiees of the Long Beach Public Library present and mé



Long Beach Public Library
111 W. Park Avenue

PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1229
OPERATING EXPENSES

Long Beach, NY 11561 09/30/2021
DEAR SIR- PAGE 4 OF 4
IT IS REQUESTED THAT ¥YOWU, AS DIRECTOR OF THE LOMNG EEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNDS THE
FOLLOWING:

Date Num Name Memo Amount

Sep 27 Oct 1, 21

09/29/2021 Funds Transfer PR 093021 OMNI 225.00
09/29/2021 Funds Transfer PR 093021 ACCUDATA 349.95
09/29/2021 Funds Transfer PR 093021 3RD PARTY PAY 326.00
09/29/2021 Funds Transfer PR 093021 NET PR 51,063.11
09/29/2021 Funds Transfer PR 093021 NYC TAX 141.76
09/30/2021 Funds Transfer PR 093021 NYS TAX 3,206.11
09/30/2021 Funds Transfer PR 093021 FED TAX 18,912.71
09/30/2021 24972 CSEA UNION DUES &FEES: PAYROLL 093021 1,007.89
09/30/2021 24973 PREFERRED GROUP PLANS, INC.Contributions EMPLOYEE CONTRIBUTIONS P/R 093021 668.46
09/30/2021 24974 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 093021 395.75
09/30/2021 24975 NYS RETIREMENT SYSTEM MONTHLY PAYMENT 2021SEP 3,870.13
09/30/2021 24976 ALARM1 PT LOOKOUT ALARM: POINT: 2021 Q4 159.00
09/30/2021 24977 ASSA ABLOY SERVICE CALL**FROM FEB 2019REVISED BILL 489.45
09/30/2021 24978 DLL (COPIERS LDI) COPIER LEASE; CONTRACT#25520825 ACCT#! 890.89
09/30/2021 24979 TARA LANNENSTANTON VOID: REIMBURSE FOR EXPENSES: SET 0.00
09/30/2021 24980 EMP SMALLS, DON REIMBURSE TRAVEL 2021 JULSEP 94.30
09/30/2021 24981 GUARD SECURITY USA INC GUARDS 2WKS @ $23.80/HR 1,564.85
09/30/2021 24982 GUARD SECURITY USA INC GUARDS 2WKS @ $23.80/HR 2,082.50
09/30/2021 24983 LEAF LEASING (BIZHUB PMA) W.END COPIER LEASE : C# 1004777944004 2( 144.05
09/30/2021 24984 LEAF LEASING (BIZHUB PMA) BIZHUB LEASE : C# 1004777944003 2021 OC1 136.83
09/30/2021 24985 NATIONAL GRID MAIN GAS: MAIN: #7932939008 2021 AUG 44.52
09/30/2021 24986 NATIONAL GRID POINT LOOKOUT GAS: POINT: ACCT# 37696006028 2021 AUG 47.88
09/30/2021 24987 NEWSPAPERSDAILY NEWS ACCT#1432284: DAILY NEWS 8WKS: 1 X 7DAY 31.92
09/30/2021 24988 OPTIMUMMAIN TEL MAIN : #07858996527031 2021 OCT 538.99
09/30/2021 24989 OPTIMUM WEST END WE : # 07858259451034:TEL+DATA 2021 SEf 271.81
09/30/2021 24990 PSEGLI Main MAIN: ELEC: CUST#00082003195 2021 AUG 6,382.45
09/30/2021 24991 PSEGLI P ELEC: PL : #04552011498 : 2021 SEP 299.66
10/01/2021 24992 MED REMIB CASTELLON ASCENSIO MEDICARE REIMBURSEMENT 2021 Q3 JUL/AL 891.00
10/01/2021 24993 MED REIMB GOLDMAN SELMA MEDICARE REIMBURSEMENT 2021 Q23 JUL// 891.00
10/01/2021 24994 MED REIMB HEFT FAYE MEDICARE REIMB 2021 Q3 JUL/AUG/SEP 445.50
10/01/2021 24995 MED REIMB MOSKOWITZ GLORIA MEDICARE REIMBURSEMENT 2021 Q3 JUL/AL 445.50
10/01/2021 24996 MED REIMB TREPP GEORGE MEDICARE REIMBURSEMENT 2021 Q3 JUL/AL 2,851.20
10/01/2021 24997 FRANK CAMPOREALE (BOOKMAN) BOOK DROP 2021 SEP 550.00
10/01/2021 24998 EUGENE FALCIANO (TREASURER) QTRLY RETAINER2021 Q2 1,500.00
10/01/2021 24999 EUGENE FALCIANO (TREASURER) QTRLY RETAINER2021 Q3 1,500.00
10/01/2021 25000 RALPH J. MADALENA 2019/22 RETAINER: QTRLY PMT 2021 9/12 JU 4,500.00
10/01/2021 25001 RENT POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2021 OCT 3,341.84
10/01/2021 25002 RENT WEST END BRANCH RENT F/WEST END BRANCH: 2021 OCT 3,000.00

Sep 27 Oct 1,21

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 4 OF 4

113,262.01

In order to carry out the purpose of thisorder, given pursuantto
section 261 of the Education Law of the 5tate of New York, you are
further directed to make the above payments on behalf of the Long
Beach Public Library by signing Chedks in favor of the sbowve
creditorsfor the respective amounts. The schedule hasbeen
examined and 3 pproved by 2 majority of the Board of Trustees of

the Long Beach Public Library present and voting.
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Long Beach Public Li
111 W. Park Avenue
Long Beach, NY 115

DEAR 5IR:

brary PAYROLL WARRANT
SALARY SUMMARY

61

IT I5 REQUESTED THAT ¥OULI, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMDS THE

FOLLOWING:

PAYROLL WARRANT # 1230

DATE: 10/14/2021
Amount
PROFESSIONAL 27,444.82
CLERICAL 14,616.56
CUSTODIAL 0.00
PAGE 2,865.92
NET PAYROLL 44,927.30
FEDERAL TAX 15,332.10
STATE TAX 2,589.00
MTA TAX 0.00
NYC TAX 131.39
ACCUDATA INVOICE 364.90
3RD PARTY PAYMENT 326.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $63,670.69

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 3 OF 4

In order o carry out the purpose of this order, given pursuant
0 secion 261 of the Educalon Law of the Sialke of New York,
you are furiher direcisd 0 make the above paymenis on behalf
of the Long Beach Public Library by signing Checks in favor of
the above crediiors for the respecive amounis. The schedule
has been examined and approved by a majority of the Board of

Trusiees of the Long Beach Public Library present aﬁuojf.



Long Beach Public Library
111 W. Park Avenue

PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1230
OPERATING EXPENSES

Long Beach, NY 11561 10/14/2021
DEAR SIR- PAGE 4 OF 4
IT 15 REQUESTED THAT ¥YOU, AS DIRECTOR OF THE LONG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMNDS THE
FOLLOWING:

Date Num Name Memo Amount

Oct 14, 21

10/11/2021 Funds Transfer PR 101421 OMNI 225.00
10/11/2021 Funds Transfer PR 101421 ACCUDATA 364.90
10/11/2021 Funds Transfer PR 101421 3RD PARTY PAY 326.00
10/11/2021 Funds Transfer PR 101421 NET PR 45,029.61
10/11/2021 Funds Transfer PR 101421 NYC TAX 131.39
10/11/2021 Funds Transfer PR 101421 NYS TAX 2,589.00
10/11/2021 Funds Transfer PR 101421 FED TAX 15,332.10
10/14/2021 25004 CSEA UNION DUES &FEES: PAYROLL 101421 980.86
10/14/2021 25005 PREFERRED GROUP PLANS, INC.Contributions EMPLOYEE CONTRIBUTIONS P/R 101421 668.46
10/14/2021 25006 PREFERRED GROUP PLANS, INC. FEES MONTHLY PLAN FEE 2021SEP 60.00
10/14/2021 25007 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 101421 475.08
10/14/2021 25008 NYSHIP HEALTH INSURANCE HEALTH INS Acct #03069 2021 NOV 29,755.65
10/14/2021 25009 NYSIF DB 3191 500 070121070122 MO.PMT 4/12 257.25
10/14/2021 25010 AFLAC ACCT# NER78 2021 SEP 1,543.44
10/14/2021 25011 CITY OF LONG BEACH SANITATION Q4 SANITATION MAIN AND WEST 439.00
10/14/2021 25012 CITY OF LONG BEACH WATER FUND ACCT #24063110 WATER/SEWER 2021 Q2 343.11
10/14/2021 25013 FIRE COMMAND EXTINGUISHER INSPECTION/REPAIR: MAIN 544.00
10/14/2021 25014 LEAF LEASING (BIZHUB PMA) W.END COPIER LEASE : C# 1004777944004 2 144.05
10/14/2021 25015 LOWITT ALARMS & SECURITY SYSTEMS ACCT #730880 CS MONITORING 2021 Q4 174.90
10/14/2021 25016 MCAVOY PLUMBING CARTRIDGE REPLACMENTS, PUBLIC AND STAI 450.00
10/14/2021 25017 OPTIMUMPOINT LOOKOUT PL: #07858563502028: TEL+DATA 2021 OCT 193.46
10/14/2021 25018 QUENCH USA (WATER) MAIN & WEST END WATER DISPENSER: 2021 280.14
10/14/2021 25019 SAVMOR MECHANICAL PREVENTIVE MAINTENANCE PARTS2021Q3 303.19
10/13/2021 25047 PGMA / BASS, ANNE REIMBURSE FOR PGM SUPPLIES 90.03
—100,700.62_

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE 4 OF 4

In order to carry out the purpose of thisorder, given pursuantto
section 261 of the Education Law of the 5tate of Mew York, you are
further directed to makethe above payments on behalf of the Long
Beach Public Library by signing Checksin favor of the abowve
creditors for the respective amounts. The schedule has been
examined and approved by a majorty of the Board of Trustees of

the Long Beach Public Library present and voting.



Long Beach Public Library
111 W. Park Avenue
Long Beach, NY 11561

DEAR 5IR:

BOARD WARRANT

BOARD WARRANT #1228

IT 15 REQUESTED THAT ¥OU, A5 DIRECTOR OF THE LOMG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNDS THE

09/20/21
PAGE1OF1

FOLLOWIMG:
Date Num Name Memo Amount
Oct 18, 21
10/18/2021 25020 ADORAMA VIRTUAL SERVICES EQUIP 3,498.08
10/18/2021 25021 APS CUSTODIAL / CLEAN EQUIP/SUPPLIES 427.89
10/18/2021 25022 AMAZON.COM 1,522.69
10/18/2021 25023 BAKER & TAYLOR L9274003 PROC ACCT BOOKS 2021 SEP 4,406.09
10/18/2021 25024 BAKER & TAYLOR 40017023 DVDS: FILMS / TV SERIES / ETC 2021 AUG 704.63
10/18/2021 25025 BAKER & TAYLOR 40017023 DVDS: FILMS / TV SERIES / ETC 2021 SEP 389.06
10/18/2021 25026 BAKER & TAYLOR 40021033 CD PROCESSED PROCESSED MUSIC CDS 2020 SEP 182.14
10/18/2021 25027 BAKER & TAYLOR C0699143 GUIDES / CATALOGS / INSTRUC 2021 SEP 50.89
10/18/2021 25028 BAKER & TAYLOR L9319493REFSPOKEN WOF CDS SPOKEN WORD ACCT 2021 SEP 51.49
10/18/2021 25029 BAKER & TAYLOR #L2190303UNPROCESSED BOOKS 2021 SEP 414.96
10/18/2021 25030 BAKER & TAYLOR ENT75005428 DVDS&CDS DVD/CD 2021 SEP 248.52
10/18/2021 25031 BAKER & TAYLOR L9319313 YA YA BOOKS 2021 SEP 60.44
10/18/2021 25032 BRODART CO LIBRARY SUPPLIES 86.23
10/18/2021 25033 GALE/CENGAGE LEARNING LG PRINT BOOKS MO SUBSCRIPTIONS 175.44
10/18/2021 25034 VISA BUSINESS CARD 1ST NAT BANK ACCT ENDING IN 0604 2021SEP 178.71
10/18/2021 25035 DELL MARKETING EQUIPMENT: MONITOR F/R.STEIN 103.61
10/18/2021 25036 F&B PRINTERS POSTCARDS 470.00
10/18/2021 25037 HICKSVILLE PRO SHOP STAFF BADGES 111.00
10/18/2021 25038 MIDWEST TAPE DVDS 172.09
10/18/2021 25039 MUSEUMEFRICK MEMBERSHIP 2021/2022 THROUGH 12/1/20 200.00
10/18/2021 25040 NLS ILS SERVICES OPERATING FUND NLS CROWN CASTLE 2021 OCT 800.00
10/18/2021 25041 NLS ILS SERVICES OPERATING FUND MEMBER FEES 2021 Q4 12,305.24
10/18/2021 25042 ORIENTAL TRADING COMPANY, INC YS CRAFT/PGM ITEMS 265.96
10/18/2021 25043 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE YRLY DEPOSIT: CONTENT PURCHASES : CUST | 12,459.00
10/18/2021 25044 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE YRLY DEPOSIT: CONTENT PURCHASES : CUST | 2,768.00
10/18/2021 25045 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE CUST ID #13860016: EBOOK PURCHASES 4,580.26
10/18/2021 25046 LIBRARY MASSAPEQUA (BAR HARBOR) PUBLIt REIMBURSE MASSAPEQUE F/ LOST/DAMAGEI 14.95
10/18/2021 25048 PGMA / BASS, ANNE APGM:M @583 "BEGINNER'S BRIDGE" 2021 83.00
10/18/2021 25049 PGMA / BERTINETTI, BEVERLEE APGM:V @ S$50EA "YOGA FOR WELLBEING" 200.00
10/18/2021 25050 PGMA / CAPPETO, PATRICIA APGMH: @ $50/EA "STRENGTH TRAINING" H' 250.00
10/18/2021 25051 PGMA / DURSO, STEPHANIE APGM:H @ $75 "YOGAFLEX/BAL, PEACFUL N 300.00
10/18/2021 25052 PGMA / PEARLMAN, WARREN APGMV: 2HR @ $75 "BASEBALL & BASKETBA 75.00
10/18/2021 25053 PGMA / REGAN, KATHLEEN APGMH HYBRID @$50 "CHAIR YOGA FOR LIFE 400.00
10/18/2021 25054 PGMA / ROZELL, LORI APGM:H @ S50 "LOW IMPACT CARDIQ", HYE 300.00
10/18/2021 25055 LIBRARY WEST HEMPSTEAD PUBLIC APGMA:V 1 PGM "SLAVERY AND THE MAKIN: 37.50
10/18/2021 25056 PGMA / WISEL, LISA M. APGMV/H: @ $90 "MEDITATION" VIRTUAL; ' 270.00
10/18/2021 25057 SIDECAR PUBLICATIONS (GIMLET) GIMLET BASIC SERVICE, 1YR 10/6/2110/5/22 468.00
10/18/2021 25058 STAPLES OFFICE SUPPIES 218.95
Oct 18, 21 749,249.82

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

TREASURER

PAGE1OF1

In grder to carry out the purpose of this order, given pursuantto
section 261 of the Education Law of the State of New York, you are
further directed to make the abowve payments on behalf of the Long
Beach Public Library by signing Checksin favor of the above
creditorsfor the respective amounts. The schedulehasbeen
examined and approved by a majority of the Board of Trustees of

12

the Long Beach Public Likrary present and voting.
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Director’s Report — September 2021
Tara Lannen-Stanton, Library Director

General Updates

e September was another crazy month. Thanks to Jenn, Jakea, and Tanya for keeping things
running smoothly while | was in isolation due to a breakthrough COVID case.

e Even accounting for as many variables as we could, there was a decrease in circulation and
attendance in September. Many patrons have said they’re not coming in as often and not
attending in-person programs due to concerns about COVID variants.

e Staff recognition

o Don Smalls (Cleaner) did an excellent job stepping up to provide extra coverage while
we were down two Cleaners. I've also gotten several compliments from patrons as to
how clean the restrooms are.

o Congratulations to Tom Wojciechowski (Library Clerk) who was accepted into the New
York Library Association Developing Leaders program.

e The Nassau County Tax Assessment Office held 16 appointments on September 29" with
residents regarding questions and adjustments to

e The Long Beach Art League has resumed their monthly art shows at Main. The next Library-
organized show will be in March 2022 for women’s history month.

Facilities
e HVAC
o LBSD has submitted plans to NYSED for approval. Once the plans are approved, it will
either go out to bid or purchase off an existing municipal agreement.
e Overhang/Awning Roof
o New LBSD Director of Facilities will follow up
e Alarm system updates
o Onhold
e Flood barriers
o Working with the City of Long Beach to piggyback off a hazard mitigation contract
e  First floor redesign
o Still awaiting revised renderings from Design Advocates
e Building condition survey
o Working with LBSD and their architect on adding the Main Library to the NYSED-
required building condition survey that happens every five years.

13
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In-Library Usage

FY 2022 Stats

Month

Main

Point West

Total

July?!

N/A

348 162

510

August

N/A

294 170

464

September

N/A

269 116

385

October

November

December

January

February

March

April

May

June

TOTAL

Circulation—P

hysical Items

Month

Main

Point West

Total

July

8,725

508 202

9,435

August

8,053

497 222

8,772

September

7,187

472 187

7,846

October

November

December

January

February

March

April

May

June

TOTAL

23,965

1,477 611

26,053

! The door counter at Main broke in June 2021 so we do not currently have that data. Quotes for new door counter

systems are bein

g solicited.
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Adult Programs (in—person, online only, hybrid)

Months

Total # of
Programs

Attendance
Total

Main

Point

West
End

Online

Off Site

July

36

850

540

310 0

August

39

748

574

33

141 0

September

43

822

589

231 0

October

November

December

January

February

March

April

May

June

TOTAL

Kids and Teens Programs (in-person, online only, hybrid)

Months

Total # of
Programs

Attendance Total

Main

Point

West
End

Online

Off Site

July

41

698

688

0

10 0

August

61

1,423

1,276

0

12 135

September

29

631

626

0

3 0

October

November

December

January

February

March

April

May

June

TOTAL

15
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WWW.LONGBEACHLIBRARY.ORG

Online Resources
Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

September FY 2022 Cumulative |Change from last FY
ebooks 3,987 12,783 -7%
eAudiobooks 1,477 4,517 17%
Total
Usage of Online Entertainment Services?
September FY 2022 Cumulative
337 1,004
Learning Resources and Research Database Use?
September FY 2022 Cumulative
Sessions/Checkouts 131 214
Social Media
Facebook Followers | Facebook Page Instagram Instagram
Reach Followers Posts/Stories Reach
July N/A 1,852 N/A 597
August N/A 10,624 N/A 494
September 2,625 7,414 1,152 738
October
November
December
January
February
March
April
May
June
FY 2022 Total Percentage 19,890 Percentage 1,829
increase/decrease increase/decrease
YouTube
September FY 2022 (cumulative)
Number of views 324 1,014

2 Online entertainment services include Kanopy, Hoopla, RBDigital providing movies, TV shows, eMagazines,
eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)

3 Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and Gale
databases. We have significantly fewer databases in 2020 (cut due to no or low-usage in previous years)
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Number of videos 300 617
uploaded
Videos added 1 9

Meetings and Trainings
o All staff meeting
e Department head meetings
e  Website and marketing meetings
e  Programming meetings
e Long Beach Community Collaborative meetings
e Nassau Legislating Breakfast
e NLS
o MLD meetings
= Executive Board meeting
=  All Directors Meeting
o Gale Analytics
= Community Insights Training Part 2
o Minimum Standards Bootcamp
= Report to the Community
e LILRC
o Emergency Planning
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Long Beach Public Library
Monthly Report — September 2021
Patron Services

Department head projects

Jakea Williamson

Updating policies

Vacation request and scheduling

Investigated and rectified patrons with billed items
Provided materials for 6 book clubs

YV VYV

Department Projects
Phillip Boccia.

» Setup surface pros program for staff
» Set Business office new technology
» Weeding project

Diane Dudderar
» Anincrease in processing due to end of fiscal year ordering.

Russell Stein
» FY Budget Allocations
» Clover register
» Program Budget Allocations Tracking
» Extract RB digital Reports/data before migration

Tom Wojciechowski
» Setting up the auditorium for virtual programming
» Assemble the equipment, finalized orders with Jill and Phil, and am learning the
software we will need to use to record and stream our programs simultaneously.

Department Head Completed training/workshops
» Resource Sharing Procedures
» Programming for/with Adults with Developmental Disabilities
» Nassau Legislative Breakfast

Issues/ Concerns
» Staff shortages.

» Many patrons needing to sign up for programs.

Goals

Goals for September 2021 Completed?

» Yes, in person programming is going well.
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Goals for October 2021
» Have all YS books with ICode 1 when they are processed.
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SEPTEMBER 2021

Long Beach Public Library Youth Services Report
Prepared October 4, 2021 by Jennifer Firth, Department Head

1. YSROOM WALK-IN ATTENDANCE
JAN YS Room Attendance: Adults 69 + Teens 36 + Kids 40 = 145 visits in 14 days
FEB YS Room Attendance: Adults 183 + Teens 58 + Kids 150 = 391 visits in 28 days
MAR YS Room Attendance: Adults 194 + Teens 58 + Kids 164 = 416 visits in 31 days
APR YS Room Attendance: Adults 222 + Teens 71 + kids 176 = 469 visits in 30 days
MAY YS Room Attendance: Adults 228 + Teens 60 + Kids 163 = 451 visits in 31 days
JUNE YS Room Attendance: Adults 252 + Teens 74 + Kids 186 = 512 visits in 30 days
JULY YS Room Attendance: Adults 383 + Teens 116 + Kids 333 = 812 visits in 31 days
AUG YS Room Attendance: Adults 410 + Teens 171 + Kids 445 = 1,026 visits in 31 days
SEPT YS Room Attendance: Adults 370 + Teens 149 + Kids 319= 838 visits in 30 days

Total Attendance for 2021 = 5,080 visits in 256 days

Note: September is an odd month what with the Labor Day weekend, the start of school and
the Jewish Holidays. Our in-room numbers seem to drop but are in fact higher than July’s numbers!
Also; not included in this number are the children and parents that attended program in the auditorium
but never set foot in the actual Youth Department.

2. LBPL SUMMER READING CLUB is now finished.

LONGEEACH . TREASURE YOUR LIBRARY
= Summen 2021 Reading Club

==

We awarded 11 prize bags to the YS Department Reading Club finishers in a random drawing. All but wo of
them have been picked up. The NLS/NY State Summer Reading Report has been competed and turned in to
NLS Youth Dept.

3. SEPTEMBER IS LIBRAR

Y CARD SIGN UP MONTH

L s

L

™ Welcome fo

s

i
. LONG
LA PUBLIC LIBRARY
B September
—F} I8 TTBRREY GATD S(ISE@*UE MONTHI
. visrk us a
chill
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Miz Tanya and Miz Eileen have updated our giant wooden library card with a new paint
job and have used our Cricket machine to great effect on the new logo and wording. It’s
crisp and clean looking! It’s drawing a lot of attention on our big wall.

4.. INHOUSE PROGRAMING

The in-house programs for the babies, toddlers and preschools were started in mid-
September after the Start of school and Jewish Holidays. Due to Covid-19 restrictions we
are limiting all classes to 15 children and their accompanying parents/caregiver. Patrons
must sign up online on a weekly basis in order to offer the classes to as many children as
possible. We are limiting all classes to Long Beach residents only. We are pulling very good

numbers for these classes with full registrations and mostly full attendance of those
registered.

5. MOVING OUT OF YS PROGRAM ROOM

We are cleaning out the program room which we have been using as a staff room and
staging area for Youth Services since last summer in preparation for the September 1
programing deadline that the library director gave us. It’s a big job!

UPDATE: We are out of the program room and totally missing have such a great staging
area for programs and crafts...especially the grab & go craft kits which take a
lot of space! We are still trying to figure out where to store the extra chairs from
the tables in the Youth Department. We have added chairs back into the Youth
Department but are still trying to figure out the best safe seating arrangement.

6. Weeding and iCode 1 Project

We started this massive project! We are yellow dotting every book being assigned an iCode
1 after evaluating according to weeding protocols. This allow us to figure what still needs

checked 6 months from now. Clerical has started iCod 1 in-put on new books as librarians
assign them during the processing of new books.

7. The Great Giveback Volunteer Project

The Youth Department has come up with an idea for “the Great Giveback” volunteer day
Project emanating from NLS which Long Beach Library signed up for. We will be collecting

Socks from Oct 1-Oct 16" for a homeless shelter and we will be doing a special Sock Themed
Storytime on Saturday, October 16%". Watch for the “SOCK BOX”.
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Joan Yonish — September 2021 Report

On September 17th | led a book discussion on Eli's Promise by Ronald Balson. Four people
attended and we had a lively discussion. Most of them enjoyed the book.

On September 20th | had a film discussion on All is True. Two people attended and they found
the film enlightening and entertaining.

Having another reference librarian stationed near the computers has proven to be a big help,
especially in using the BizHub and the computer printers.

| am keeping up with Homebound deliveries.

| am reading Send for Me by Lauren Fox

Ron Carroll — September 2021 Report

| performed circulation functions such as checking out/checking in books.
| searched Encore for materials and placed holds for patron.

| assisted patrons with printing, copying, and faxing.

| answered patron inquiries about upcoming programs & events.

| registered patrons for programs.

| performed similar functions at West End.

| helped decorate the West End Branch for the fall season.

| helped remove materials from "New" status and updated Sierra.

| worked on creating a list of "movie-alikes."

| worked additional hours when the library needed assistance.
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Eileen Pollis September 2021 Monthly Report

10.

11.

12
13.
14.

Completed 9/20/2021 Diversity & Inclusion Training for Employees
Completed 9/28/2021 Sexual Harassment Prevention Training for New York Employees
On 9/27/20201 Seery Systems picked up 3 boxes of microfilm | packed for scanning, sent
W-9 form to be signed for Jill, returned all documents needed/signed back to Richard
Seery including the P/O to start work.
Had missing copy of the Long beach Herald replaced. Made many phone calls finally
received missing copy.
| was contacted by James Kindall of Newsday 631-421-0007 looking for information on
“The Walks” Local History Question. | sent him several articles and map of old Long
Beach. He thanked me for the information.
New York Heritage Scanned & Uploaded 53 Photos
Statistics September 2021

Institution Landing Pages Long Beach Public Library 9

Long Beach High School Yearbooks 1925-1977 18

CONENTdm Pages Long Beach Public Library 712
Local History Program Celebrities of Long Beach Part 2 (16) still researching for
November 9t Part 3
Obituary Request emailed patron that we did not own the title turned out he was a
retired lawyer living in Alaska but the newspaper is from Long Beach California.
Obituary request for Charles Maslow June 1973. We do not have microfilm of that year
one of the missing items. | referred him to the Historical Society as they have print
copies of the Voice 1973 that may have what he needs.
Ron forwarded an email question to me from Judge Solomon. He wanted to know how
to get on the Long Beach High School Wall of Fame. | emailed the judge back with the
link to instructions that explains the process & application.
Harvey Weisenberg inventory of items that will be used on his wall & worked on the
measurements for possible arrangement.
| asked Time to put Harvey’s Oral History on his page. Done
Proctored a Real Estate Exam October 6, 2021
2-3 hours on the reference desk
Weeded some of the travel books
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MONTHLY REPORT — September 2021

Jeannine Dillon, Librarian Trainee

Original Program Development

e Bestseller Book Club: The Personal Librarian (work w/Natasha on developing this book club
focused on current bestsellers to attract readers to join and grow our presence locally.)
Attendance went up to 18 people this month!

Booking New Programs

e  Current Issues in the News — booked Rhoda on a 3-month trial basis to see how in person
attendance goes for this program.

e Gentle Yoga — after a summer break, we brought back Gentle Yoga on Mondays weekly.

o Empire Defensive Driving — booked first in-person defensive driving class for both September
and October.

Program Moderation and Communication

e | generally handle all communication between the exercise presenters and the Library which
includes transitioning from Zoom only to hybrid programming, cancelled classes, substitutes,

etc.

e Depending on my weekly schedule, | might moderate the following hybrid programs:

e}

O O O O O

Gentle Yoga with Beverlee Bertinetti

Chair Yoga with Kathleen Regan

Strength Training with Pat Cappeto

Low-impact Cardio with Lori

Movin’ to Motown and/or Meditation with Lisa Wisel
Yoga for Health & Peace with Stephanie Durso

On a monthly basis, | typically moderate the following programs:

o
O
O

Meet the Music Makers: A Conversation with Miles Copeland IlI
Long Beach Memories
Long Beach Writer’s Circle

*Main Goal for the Month:
e Trying to book new, in-person programs for October-November-December
e New programs booked for October:

O

O O O O

Developed relationship with local journalist Darren Paltrowitz and worked with Tom W
and Tara L on the Meet the Music Makers series for Nassau Libraries (Matt Sorum,
Miles Copeland lll, Jay Jay French).

Worked with Kathleen Regan to set up a Tribute to Bob Shanley

Sharks, Whales, & Barracudas: Adventures in Planet Ocean

Great Books Discussion Group (shifted this to in person at the Library)ear

Long Beach City Council Candidates’ Forum (League of Women Voters)
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Empire Defensive Driving Course

Ghosts & Hauntings: A History of the Supernatural
Medicare Made Clear

Chapter 2: A Play by Neil Simon (Lantern Theatre Group)
Tarot & the Art of Divination

O O O O O

Outreach & Patron Services

Local tribute to Bob Shanley (creator of Arts in the Plaza). Kathleen Regan collected photos, and
| put together a slide show for a tribute which was live in the Library and also on Zoom for
Shanley’s family. We had a nice turnout: 33 attendees.

Ongoing work with music journalist Darren Paltrowitz for Nassau County’s Music Interview
series via Zoom with famous (or semi-famous) musicians and groups. At least 20 libraries have
expressed interest.

Continuing to work with Judith Loeb at Hillside Library and 12 other libraries in Nassau County to
do a Northwell Health program “share” intended to boost health program attendance and to
spread healthcare information to the community.

Tracking/Reporting

Tracked and logged attendance for all programs that | moderated.
Approve all programs for payment with Jill Lessard

Maintain and Update Library Calendar AS

Add all new programs and program extensions to the Library Calendar, including photo
collection, edits, equipment needed, etc.
Emailing registrants with reminders, zoom links, etc. as needed.

Weekly Program Eblasts: Writing, Editing

Write/edit all the AS eblasts

Shorten and edit the event descriptions for the weekly eblast

Make sure the programs dates and times match the eblast

Make sure all the virtual events for the week have a corresponding Zoom link and that no Zoom
meetings never overlap

Write/edit event-specific eblasts for concerts or big events

Social Media

| took over the library’s inactive Instagram account in February 2020. We started with
approximately 120 followers. As of July 7, we have 1,152, 343 posts.

Website Maintenance

Help regularly maintain the website, specifically streaming TV & movies, downloading ebooks
and audio books.
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Browser: Chrome 94.0.4606.61 / Windows
IP Address: 160.72.80.202
Unique ID: 870178858
Location: 42.49169921875, -71.516998291016
Name Lenora Ashford
Email lashford@longbeachlibrary.org
Title Librarian
Month September 2021

Collection Development & Maintenance Although | was slightly over budget, | have reduced my ordering for the
next month to balance it out.

Programs | have been moderating three programs a week as well as assisting with
the craft program with MAB.

Projects The new shelves and shifting for GN are almost finished. Also, | have set
up the secondary reference desk

Community Engagement NA
Professional Development & | have attended "Anti-Racist Education: Building Your Inclusive Collection &
Conferences Curriculum" and "Fall 2021 Manga Book Buzz with Kodansha"
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September 2021 report
Mary Aileen Buss

Attended two webinars:

Accessing Census Data, Sept 2

Indie Publishers, Sept 30

Book Bites:

Updated and expanded several, including Fiction in Translation

Created new one: Paranormal Romance (subtitled Werewolves and Romance and Magic,
Oh, My)

Take and Make craft program: Seashell Frames. 16 people registered, 2 people came to
the Zoom session (Lenora assisted with that), the remaining bags were taken by other
patrons

Prepped for October/November craft program: Autumn Wreaths. This included setting up
the Library Calendar listings, with Jeannine’s assistance in wording. The October session
is completely full, even the waiting list (10 + 5). As of today, the November session has 8
registrants (out of 10 total spaces).

Scheduling, including figuring out how to do the necessary double coverage in the
afternoons. The second reference station is working out fairly well, despite its limitations.
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Mary Moore, Long Beach Public Library, Librarian Trainee (PT)
September 2021 Report

Marketing:

e Sandwich Board management and planning (weekly, ongoing)
e October Channels
e Additional Program Promotion:

o Monday Matinees Flyer
Sharks, Whales, Barracudas & More Event Flyer
Sharks, Whales, Barracudas & More social media post
Current Issues in the News Flyer
Kid’'s Yoga website carousel image
Preschool Storytime website carousel image
Historical Fiction Book Club Flyer (updates)

o Jay Jay French Flyer (recommendations)
e Press releases

o Jay Jay French of Twisted Sister event announcement
e Microsoft Planner product evaluation and recommendations

O O O O O O

Programs:

o Current Issues in the News event moderation

Reference:

e Reference desk

e Circulation desk

e Museum pass management
e Printer/tech help

Meetings attended:

e Check in with director (bi-weekly)
e October marketing meeting
e Additional marketing brainstorms

Classes attended:

e NLS Minimum Standards Bootcamp Session: Annual Report to the Community

28



NYLINE Navigating Productivity Culture Webinar

LILRC Climate Change & A Case for Optimism Webinar
Diversity & Inclusion Training (Zywave)

Cultural Memory Work (ongoing course)
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Natasha Drax
September 2021 Board Report

| have been working on weeding the Non-Fiction DVD section to make room for a generous
donation of music performance Blu Ray discs. Our music DVDs are very popular and this will
only enhance our collection.

| have received a lot of positive feedback about the Friday films. It is really nice to engage with
the attendees beforehand and establish some camaraderie.

Our Bestseller’s Book Club met on September 29t to discuss The Personal Librarian by Marie
Benedict and Victoria Christopher Murray. As usual, we had an excellent discussion and our
attendance is now up to 16 people. Due to supply chain issues, we will revert to some older
Bestseller titles for our upcoming meetings. October’s book discussion is The Invisible Life of
Addie Larue and we will be meeting virtually on the 27,

| am happy to say we have hired a new Page, Matthew Cavanagh, to work at both the Point
Lookout Branch and the Main location. He is a friendly and polite addition to our staff and will
help to get our collection in ideal form. We are currently relocating the cook book section to
create a better browsing experience in the stacks for larger size nonfiction material like craft,
art, and sheet music books.

On Friday September 19, | attended a Media Services Division executive board meeting where
we planned two upcoming programs regarding collection development for Documentary Films
and Foreign Films/World Cinema.

On Monday September 20™", | met with the NLS Database committee to analyze the offerings
for the next renewal cycle which begins in January 2022. | will be attending the next meeting to
discuss new and current products on October 14,
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LONGEEACH

FY 2022 Budget for 10/18/2021 Meeting
July 1, 2021 thru June 30, 2022

Estimated Revenue

3100

Appropriation from Operational Surplus

FY 2022
Approved
S 60,000

FY 2022 Revised
for 10/18/2021

meeting

60,000

Notes
(for funds transfers/changes over
$5,000)

Appropriation of Board Approved Transfer from Capital Fund

Carryover of appropriated funds from
FY 2021 due to supply chain issues
with hardware and peripheral

Computers - Virtual Services S 20,053 [technology
4050.00(Real Property Taxes S 3,566,406 | S 3,566,406
Unused Tax Levy Carryover from previous fiscal year ($125,154) | $ 14,243 | S 14,243
4022.00|Payment in Lieu of Taxes S 4,950 | $ 4,950
4014.00|Fines and Rentals S 15,000 | $ 15,000
4030.00|Interest and Earnings S 2,500 | $ 2,500
4040.00|Miscellaneous Revenues S 11,250 | $ 11,250
4020.00|NYS Library Aid S 7,500 | $ 7,500
Total Estimated Revenue S 3,681,849 S 3,701,902

Estimated Expenditures

FY 2022
Approved

FY 2022 Revised

for 10/18/2021

meeting

Notes
(for funds transfers/changes over
$5,000)

6400 - Library Materials $ 229,500 $ 237,
6420.00  Books (all formats) Increased based on demand/decrease
6420.8P|Books and Audiobooks, Print S 75,000 | $ 90,000 |in database spending
S 135,000.00 Increased based on demand/decrease
6420.BD|eBooks and eAudiobooks, Digital S 60,000 | S 75,000 |in database spending
6450.00  Films (all formats) 6450.FD|DVDs S 18,000 | $ 22,000
S 28,000.00 6450.FS|Streaming Films / Film Licensing S 10,000 | S 10,000
6455.00  Music (all formats) 6455.CD|Physical CDs S 1,500 | S 2,000
#REF! 6455.5T|Streaming Music / Services - 275
6457.00 A;agazmes & NeWSpa’;Zrzoo 00 6457.MD/MP Magazines and Newspapers (Print and Digital) 10,000 | $ 10,000
6457.00  |Research/Learning 6457.DI/RL . ) . Revised down based on FY 2021 YE
s 55,000.00 Research, Learning, and Databases (Print and Digital) S 55,000 | $ 28,000 actuals
6280 - Library Programs $ 118,500 $ 118,500
6280.A-AS Adult Programs & Supplies 6280.A|Adult Programs S 50,000 | $ 50,000
5 53,000.00 6280.AS|Adult Program Supplies (previously included in Adult Programs) | $ 3,000 | S 3,000
6280.J-J5  Youth Programs & Supplies 6280.J|Youth Programs S 50,000 | S 50,000
S 54,000.00 6280.JS|Youth Program Supplies (previously included in Youth Programs) S 4,000 | $ 4,000
6280.F F;rogram Innovatlor;:‘:gggoa 6280F Program Innovation Fund (prev.Festivals, incld in Adult Pgms) s 4,000 | $ 4,000
6280.MU M P 6280.MU
Suseum asses 7,500.00 Museum Passes 7,500 | S 7,500
6440 - Technology $ 52,500 $ 78,500
New door counter for Main + still
6440.HT|Hardware Technology S 12,000 | $ 30,000 |awaiting equipment for Virtual
6440.5W Software and Online Services S 18,000 | S 20,000
6440.LT|Leased Technology S 15,000 | S 16,000
Still awaiting equipment for Virtual
6440.PT|Peripheral Technology S Services start-up
6460 - Library Operational Expenst $
6460.5U|Library Supplies S
6460.PO|Postage S 6,000 | $ 7,500
6460.CM|Communications and Marketing S 14,000 | S 15,000
6460.IN|Insurance S 55,000 | $ 56,000

6610 - Other Operational Expense:

6610.NS

NLS Services- ILS and NLS General Support (previously included
in Municipal Services)

182,000

$ 109,000

$
$

182,000

109,000




LONGBEACH FY 2022 Budget for 10/18/2021 Meeting

PUBLIC LlBRARY/ ) July 1, 2021 thru June 30, 2022
—_—

6610.GU|Security S 53,000 | $ 53,000
6610.AC|AccuData S 10,000 | S 10,000
6610.M1|Misc. (book drop, collection agcy, water cooler etc.) S 10,000 | S 10,000

6640 - Facilities (Used to be called Buildi ai $ 257,000 $ 272,000
6640.BR|Branch Rentals S 79,000 | $ 83,000
6640.UT|Utilities S 70,000 | $ 70,000
6640.TE| Telephone S 25,000 | $ 25,000
6640.CM|Cleaning & Maintenance Supplies S 8,000 | $ 9,000
6640.BM |Repairs / Maintenance to Bldg/Equip S 60,000 | $ 60,000
6640.FU|Replacement Furniture S - S -
6640.Ml|Facilities / Miscellaneous Building Maintenance Expenses S 15,000 | $ 25,000 | Increased based on FY 2022 YE actuals

6615 - Municipal Services $ 25,000 $ 25,000

| e615.00[Civil Service, Water, Sanitation $ 25,000 | $ 2500
S = |Is =

Reserves

Assigned Fund Balance S

Committed Fund Balance - Capital Improvements S

6270 - Professional Fees $ $
6270.PF|Professional Services S 50,000 | $ 50,000
6270.TR|Travel and Training S 6,500 | $ 6,500
6270.0M|Dues and Memberships S 2,000 | $ 2,000
6500 - Personnel S 2,668,849 S 2,635,627
5000.00 Salaries 5000.00|Salaries S 1,877,157 | $ 1,877,157
S 1,877,157.00 6500.01|Hospital and Medical Insurance S 353,559 | $ 353,559

6500.EB  Employee Benefits (Medical, 6500.02|NYS Retirement $ 258,000 | $ 225,000 | Based on 2022 bill from NYSLRS

Retirement, etc.) 6500.03|Social Security/ Medicare S 143,133 | $ 143,133
$791,692.22 6500.05|Unemployment S 5,000 | $ 5,000
6500.M|Miscellaneous Employee Expenses S 32,000 | S 31,778
Total Estimated Expenditures 3,681,849 $ 3,701,902
$ ()] $ (0)
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Approved: XX/20XX

Tutoring Policy
The Library does not provide public space for individuals to conduct private business, specifically the use
of the facility to deliver paid services to clients. While paid tutoring is considered a private business, the
Long Beach Public Library welcomes tutors and students, on a limited basis, as part of our mission to
encourage lifelong learning.

The following policy is intended to provide balance between the use of the Library by tutors and their
students and use of the Library by all other members of the community.

e The Library is not obligated to accommodate any tutor.

e Tutors are permitted to work with only one student at a time.

e The Library is not a classroom or office space, but rather a community gathering space. The
exchange of money for tutoring services on Library property is strictly prohibited. Paid tutors
who violate this policy could have library privileges suspended for tutoring.

e Tutors may not publish or distribute advertisements for their services on Library property
identifying the Library as their place of doing business, nor may they in any way imply Library
sponsorship of their activities.

e Tutors may not solicit Library patrons on Library property.

e Tutors may use the Library tables during any of our open hours on first come first serve basis
and we cannot guarantee a table will be available. If all tables are taken, tutors are not to ask
other patrons to leave a table for their use and such behavior could result in suspended library
privileges for tutoring.

e Library Staff may ask tutors and their student to move to another area of the library if the
tutoring session is disturbing other patrons.

e Library staff may ask tutoring to cease if space being used is needed for other Library purposes.

e Tutors and their students must comply with existing policies governing behavior in the Library.

e Tutors are responsible for the behavior of the students being tutored during the tutoring
session.

e Itis preferred that the parents remain in the Library while minor children are being tutored. The
Library assumes no responsibility for children left unattended.

e Tutors working with a student at the end of the day are asked to conclude their session fifteen
minutes before closing time.

e Tutors and students must bring their own supplies.

e The Library does not sponsor, recommend, or assume liability or responsibility for the work
and/or activities of the tutors and students who use available Library space.

e Library staff is available to assist tutors and their students in the same manner as they assist any
patron of the Library. However, Library staff must be available to all people who come into the
Library for help.

e Tutors are not sponsored by the Library. All arrangements must be made between the tutor,
student, and parents.
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Posting and Distributing Materials on Library Property

Adopted — 1/1982
Revised — 9/1982
Revised — X/20XX

The Long Beach Public Library provides bulletin boards, literature racks, tables, and other
display units for the purpose of disseminating Library, government, community, and public
service information of educational or cultural interest. These services are in keeping with the
Library’s philosophy of providing access to a wide range of information sources.

The posting or distribution of such materials does not indicate that the Library advocates or
endorses the ideas, viewpoints, or events promoted by those materials.

Priorities and Guidelines

Because space to post materials is limited, materials meeting the requirements contained in
this policy will be posted and/or distributed in the following order'of priority:

e Long Beach Public Library announcements and publications

e Nassau Library System and member libraries

e Local, county, state, and federal government agencies

e Local, county, state, and federal educational, cultural, civic, and recreational
organizations

e Individual residents of the Long Beach School District

e All others

The following types of items will not be accepted:

e Materials devoted to the sale, advertising, solicitation, or promotion of commercial
products or servicesifor profit-making businesses

e Materials aimed primarily.at soliciting members, requesting donations, raising funds or
selling merchandise. Exceptions may be made for cultural organizations and special
events held by local organizations

e Materials that have the primary effect to proselytise for a single point of view

e Campaign or.ballot related literature.

e Rental or bankruptcy notices.

e Materials inconsistent with Library policies.

Circulation of Petitions

e Anindividual or group desiring to circulate a petition inside the library building shall
notify the Library Director or their designee prior to soliciting signatures
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Posting and Distributing Materials on Library Property
Adopted — 1/1982
Revised — 9/1982
Revised — X/20XX

The circulation of petitions is restricted to the entrance lobby and exterior property of
the Library

Petition circulators must not cause unreasonable commotion or noise, obstruct
pedestrian or vehicular traffic, engage in conduct which alarms, seriously annoys, or
harasses library patrons or staff, or otherwise interferes with the operation of the
library

No petition may be left for signature within the library or on the library property

Procedures

Before display, all materials for posting or display must be approved:by the Library Director or
his/her designee. Any materials found on the bulletin boards.or.in the literature racks or other
display units that have not been approved shall be removed.and.discarded. Only Library staff
members shall post materials on the bulletin boards and place literature in the display racks or
shelves.

In order to keep the display units neat and current, the Library reserves the right to:

Determine where and how the item(s) will be'posted or displayed

Limit the size and quantity of the item(s) to be posted or displayed

Limit the length of time the item(s) will be posted or displayed

Dispose of materials that have been posted or displayed by individuals other than the
Library Director or designated staff member(s)

The Library is not responsible for lost, damaged or stolen materials that have been posted or
displayed. The Library.smnotresponsible for returning materials that have been posted or
displayed.
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Approved by Board: XX/XX/20XX

Public Meeting Room Policy
When space is not being used for Long Beach Public Library sponsored programming and services, the
Library’s meeting rooms are available for use by individuals, groups, organizations, and other entities.
The primary purpose of Library facilities is to implement regular Library programming and services.

Library-sponsored and administered activities shall have priority in determining use of Library facilities.

Individuals and groups approved to use Library meeting rooms may not charge admission, use the
Library rooms for fund-raising purposes, use the Library rooms for religious services or engage in
commercial activity inconsistent with the mission and purpose of the Library. Meetings of political
organizations as defined by Election Law Section 1-104, Subdivision 3 and Education Law, Section 414 (1)
(e) and electioneering within the Library are prohibited.

Permission for use of Library meeting rooms in no way implies Library endorsement of the goals or
activities of any individual or organization receiving such permission. Individuals and groups approved to
use Library meeting rooms shall not discriminate against any individual on the basis of age, race, sex,
ethnicity, color, national origin, ancestry, sexual orientation, height, weight, marital status, veteran
status, physical or mental disability, gender identity or expression, or religion with respect to access to
Library space. Further, the Library reserves the right to reject any application, in its sole discretion, by an
organization whose proposed meeting poses an imminent danger to the public.

Use of Library meeting rooms may not interfere with normal Library functions and operations. The
Library reserves the authority to maintain order and discipline on its premises and to take such action as
may be necessary or appropriate to protect the well-being of staff and patrons.

The following general conditions must be met for an individual or group to request a room reservation.

1. Rooms will only be available for use during the hours the Library is open to the public.

2. Rooms are prioritized for groups with headquarters in, or that provide substantial services to
the citizens of, the Long Beach School District. If not a community group, priority is given to
others in the order below.

a. Local, county, state, and federal government agencies

b. Local, county, state, and federal educational, cultural, civic, and recreational
organizations

¢. Individual residents of the Long Beach School District

d. All others

3. If space is available and not in use by the Library or the entities listed above, businesses, for-
profit, and private entities may be allowed to reserve a room at the rate of $40 per hour.

4. Anindividual representative must reserve and assume responsibility for the room. They must be
at least 18 years of age and be present at the meeting/event for which the room has been
reserved.
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Public Meeting Room Policy
5. Room reservation requests, including the Library’s indemnity agreement, must be submitted
online at least thirty (30) days before the requested date. If you need assistance with the online
room reservation request system, please visit the Adult Services Reference Desk at the Main

Library.

6. To encourage the use of its meeting rooms for diverse events and to give all qualified groups
access to this service, no group may book a meeting room more than once per month or 12
times in a 12-month period.

7. Only covered drinks are allowed in the Auditorium

8. In consideration of the use of the meeting room facilities, each entity or individual agrees that it
will pay for all damage to any property of the Long Beach Public Library resulting directly or
indirectly from the conduct of any member, officer, employee or agent of the organization,
group, or any person in attendance, and individuals and entities assume all responsibility and
liability for property damage or personal injury or loss sustained by any attendee and
indemnifies and hold harmless the Long Beach Public Library, its employees, and the Board of
Trustees from any and all liability arising from the use of any meeting room, including the
reasonable cost of attorney fees and expenses incurred in the defense of any litigation against
the library arising out of any use of a meeting room.

Additional Guidelines

e All meetings must be free and open to the public.

e All meetings must be completed 15 minutes before the Library closes, unless arrangements are
made with the Library Director at least sixty (60) days in advance. If a meeting will extend past
the Library’s regular closing time, it will be subject to charges based on staffing, supplies, and
utility costs which must be paid at least two weeks before the meeting.

e The capacity of each room is established by Fire Codes and as such shall be strictly enforced. In
further compliance with Fire Codes, seating arrangements must permit clear aisles and
unobstructed access to exits.

e Permission to use the Library’s meeting rooms shall be subject to cancellation by the Library
Board at any time at its discretion. Since the facilities are principally for library programming,
any meeting may be preempted because of such programs. Library staff will make a reasonable
effort to reschedule the date and/or space.

e |tis the responsibility of the individual or group requesting a room to alert the Library of
cancellation as soon as possible. Should an individual or group fail to provide notification of a
cancellation two times (“no-show”), no rescheduling or rebook will be allowed until coming
before the Board of Trustees at its next scheduled meeting to discuss rescheduling.

Capacity of Available Rooms

e Main Library
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Public Meeting Room Policy
Auditorium (full/undivided) - 210
Auditorium (front half) — 96
Auditorium (back half) — 96
Auditorium (back west) — 65
Auditorium (back east) — 48
o Program Room —50
e West End Branch —40
e Point Lookout Branch — 40

O O O O O

Room Setup

As part of the room reservation request, the anticipated setup and disassembling time for a meeting
must be given. Typical room setup configurations can be selected at the time of booking. Library staff
will not be responsible for any special room set ups beyond what is available in the reservation system.
In those cases, organizations will be responsible for room set up and must return the room to the
original arrangement at the completion of the meeting. Failure to comply may result in the suspension
of a group’s meeting room privileges.

Audiovisual Equipment Use

Requests for audio-visual equipment must be made at the time the room is reserved. The suite of
equipment available for each room or location varies. Trained library staff, when in the building, will
provide basic assistance with library-owned equipment. If staff are not available, the library will provide
simple written instructions for equipment use. The Library makes no guarantees that personal
equipment will be compatible with the Library’s system.

Auditorium

The Auditorium has the capability of being divided into two or three smaller meeting spaces. When
applicable, given the intended use of the space and expected audience size, the Library requests that
those interested in reserving the Auditorium use only part of the space to allow for the possibility of
other programs and keep program noise to a minimum to ensure other programs and meetings
happening simultaneously are not disturbed. Only covered drinks are allowed in the Auditorium.
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The Claims Auditor will be appointed by the Long Beach Public Library Public Library’s Board of Trustees

Reviewed by Treasurer: 10/12/2021
Adopted by the Board of Trustees: XX/XX/2021

Claims Auditor Policy

to ensure that all expenditure vouchers are properly itemized and documented. To maintain the
position’s independence, the claims auditor will be someone who is independent of both the purchasing
and check signing functions.

Responsibilities

Approves vouchers and invoices submitted to the Library prior to the monthly meeting of the
Library’s Board of Trustees.

Ensures proper documentation and itemization are provided and that payment is for proper
library purposes.

Indicates their approval of claims by signing or initialing each individual voucher.

Audit Checklist

The Claims Auditor will ensure the following as it is applicable to each purchase and as possible given
the information available to them:

The voucher packet includes an original invoice.

The invoice specifies the description and price of the items specified on the purchase order.
No unauthorized taxes are paid, discounts are taken, and shipping charges, where applicable,
are accurate.

There is a receipt slip indicating work has been completed and/or materials were delivered
satisfactorily.

Charges are not duplicates of other items listed on the monthly list of disbursements.

The payment is for a valid and legal purpose.

The unit price billed on the invoice does not exceed the bid or contract authorization.

A contract or purchase order is on file supporting the amount paid.

There is supporting documentation if the expenditure was required to be bid.

The expenditure complies with Board policy (e.g., Bidding and Procurement, Conference and
Travel, Corporate Credit Card).

Contract provisions and/or Board minutes support invoices for professional services.

The shipping address is a Long Beach Public Library address.

The check details report corresponds with the list of disbursements, excluding payroll expenses.
Each invoice, as well as the check details report, are initialed to certify they have been reviewed

Request additional documentation from the Library Director or Business Office.
Report any findings or concerns to the Library Director and the President of the Board of
Trustees.
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2022 Program Presenter Agreement

This annual Agreement, entered into on , by and between the Long Beach Public
Library (the Library), and (Presenter), is the sole Agreement for any and all
programs presented by the Presenter between January 1, 2022 and December 31, 2022. The Agreement
is as follows:

1. Services
Presenter agrees to present program(s) detailed in Schedule A to this Agreement (the Program)
at the location(s), time(s), and any other conditions set by the Library. Where applicable, the
Library agrees to pay Presenter a fee as listed in Schedule A. The Presenter also agrees to
provide accurate attendance numbers for the Program(s) they present.

2. Programming Policy
The Presenter confirms that they have read and understand the Library’s Programming Policy
and agree to abide by that policy in all aspects of their Program.

3. Independent Contractor
Presenter acknowledges that they are an independent contractor and that they do not qualify
for any benefits provided to the regular staff of the Long Beach Public Library.

4. Promotion and Marketing
Presenter shall provide Program information at least four (4) weeks in advance of the scheduled
Program and agrees to coordinate marketing and promotions with the Library. All copy provided

by the Presenter will be subject to editing and revision as appropriate for the Library’s various
promotional outlets. The Presenter consents to the use of their picture, audio recording, video
recording etc. for advertising, promotion, marketing, exhibition, including, but not limited to,
publication in the media, and/or on the Library’s website, and/or on social media platforms. The
Presenter shall not use the Library’s name or logo for advertising, publicity, or promotion
without the prior written authorization of the Library.

5. Streaming/Video/Photo Consent and Release
The Presenter consents to the Library streaming, recording, and photographing the Program
(including any and all necessary editing) to make the content available for synchronous and/or

asynchronous viewing by the public on its website, social media, and other communication
platforms.

6. Rescheduling and Cancellation

The Library reserves the right to reschedule or cancel the Program for any reason. In the case of
inclement weather or other emergency situation, the Presenter is advised to contact the Library
in advance of the Program to confirm whether the Program will take place at the scheduled

This program is being scheduled for Adult Services / Youth Services by: Staff Member Name,
Email, Phone Number.
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2022 Program Presenter Agreement

time. The Library reserves the right to reschedule or not as appropriate based on Library
operational needs.

In the event that the Presenter must cancel the program in a non-emergency situation, the
Presenter must notify the Library at least one week in advance. In an emergency situation, the
Presenter agrees to contact their designated contact with as much notice as possible. For
cancellations on day of program, the Presenter shall call the appropriate department below:

e Adult Services —516-432-7201 ext. 228
e Youth Services - 516-432-7201 ext. 227

7. Indemnification
In order to induce the Library to allow presentation of the program detailed in Schedule A, for
any reason whatsoever, the Program Presenter agrees to indemnify the Library from and against
any and all losses, liabilities, claims, costs, and expenses, including reasonable attorney’s fees,
and infringement claims which may arise as a consequence of any claim made in connection
with the negligence or improper conduct of the Program Presenter or its agents or employees.

8. Non-Solicitation
The Presenter may share their contact information as part of the Program but shall not

distribute literature or other materials that advertise, promote, or solicit for any business,
programs, or services conducted for private gain. Presenter shall not ask audience members to
provide their names, addresses, telephone numbers, or any other Personal Identifiable
Information, unless this has been previously approved by the Library as part of the Program.
Upon prior approval from the Director or their designee, presenters who come to speak about
their creative works are permitted to sell their work(s). A donation to the Library of a
percentage of sales and a donation of their work for the Library’s collection is appreciated.

9. Unauthorized Use
If material contained in the program is not original nor covered under fair use, the Presenter
agrees to make all appropriate arrangements with, and to obtain all copyright and other
clearances and rights from any and all persons or entities needed to lawfully submit the
Program. Presenter shall bear any and all costs associated with infringement claim(s).

10. Payment
If a fee payable to the Presenter has been agreed to, as per Schedule A, the Presenter

understands that payment will only be issued after the next scheduled Library Board of Trustees
monthly meeting, provided the following conditions are met:
e Library Business Office receipt of the annual signed Program Presenter Agreement and
signed W9

This program is being scheduled for Adult Services / Youth Services by: Staff Member Name,
Email, Phone Number.
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2022 Program Presenter Agreement

e Library Business Office receipt of signed Exhibit A at least four weeks before the
scheduled program(s)

o Submission of this Agreement by email or online constitutes a signature and is
legally binding
e Completion of program(s)
e Presenter submission of the Library’s Program Payment request form online
e Board approval of the payment

This Agreement represents the sole Agreement between the Library and the Presenter for any and all

programs presented during he 2022 calendar year and may not be modified except in writing executed
by both parties.

Presenter Signature: Date:

LBPL Representative Signature: Date:

This program is being scheduled for Adult Services / Youth Services by: Staff Member Name,
Email, Phone Number.
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Program Presenter Agreement - Schedule A

The Presenter agrees to present the below program(s) during calendar year

Type of Program Title | Frequency/Date | Time Fee Location
Program

Main Library
[J Point Lookout
L] West End
[]Other:

L1 Main Library
[J Point Lookout
[J West End
[1Other:

] Main Library
L] Point Lookout
[J West End
[C]Other:

[ Main Library
L1 Point Lookout
[J West End
[1Other:

Format(s): [1In-person ] Virtual L] Hybrid
[] Rehearsal/equipment test required by Library

Please submit the following items to your Library Contact no later than:

[ Short description of the program

[ Short bio of the presenter

L] Photo(s) that can be used for marketing and publicity of the program
***To be completed by Presenter***

For in-person programs, please select what available Library equipment you would like to request:

L] Laptop LIProjector [IChairs L Tables L1 Microphone L1 Piano
[J Podium [JStage lighting [J Stage sound [J American Flag [J Blackboard
The Presenter requests a minimum of hour(s) before performance time to inspect the

engagement location and set up any equipment the Performer brings with them.
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FUND BALANCE (reserves) CALCULATIONS

FY 2021 Budget

5

3,676,099

Unassigned Fund Balance: Reserve for

Economic Uncertainties Account (3
months of previous fiscal year's

Minimum balance in

Operating Account (covers

anticipated expenditures
and liabilities incurred
before the final tax payment
check is received from the

FY 2021 Ending Balance |budget) school district)
Operating Account S 1,721,804 | S 919,025 | S 802,779
Payroll Account S 97,792
Sandy Relief Fund S 40,016
Operating Account (former) S 178,252
FNBLI reserve accounts S 679,602
Capital One S 135,698
Contingency Fund S 50,179
AL and SL liability fund S 210,928
Total Non-Operating FUND BALANCE S 1,294,675
SUBTRACT non-spendable/restricted FUND BALANCE S 210,928
ADD FUND BALANCE IN OPERATING ACCOUNT S 919,025
TOTAL "AVAILABLE" FUND BALANCE S 2,002,772

Reviewed by Treasurer: 10/13/2021
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Requested Board Actions to Consolidate Bank Accounts
Reviewed by Treasurer: 10/13/2021
FNBLI 1201 — Operating
o Approve check scanning machine for Business Office to remote deposit large checks
o Balance of minimum 20% and maximum 25% of FY 2021 budget to remain in Operating
Account
FNBI 1202 — Payroll
o No changes
FNBLI 1203
o Rename FNBLI 1203 to Reserve for Economic Uncertainties (Unassigned Fund Balance)
= (Close three sub accounts and transfer balance to FNBLI 1203
e 1235-5102,489
e 1260.1-550,823
e 1270.1$58,686
= Close Chase account & transfer to FNBLI 1203

o $178,225

= Close HSBC Contingency & transfer to FNBLI 1203
e $50,179

= Capital One — Computers & transfer to FNBLI 1203
e 5130,682

=  Capital One — Education & transfer to FNBLI 1203
e 55,027

= Transfer $350,000 from FNBLI 1201 Operating to FNBLI 1203
o Total beginning balance = $919,000 (approximately 3 months reserves)
FNBLI 1203.1
o Capital Improvement Account (Committed Fund Balance)
= Keep current balance
= Transfer $300,000 from FNBLI 1201 Operating to FNBLI 1203.1
o Total beginning balance ~ $765,645
FNBLI 1204
o Rename “Innovation and Special Projects Account” (Assigned Fund Balance)
o Transfer current balance to FNBLI 1201 — Operating for flood barriers
o Transfer $50,000 from Operating FNBLI 1201 to Assigned Fund Balance
o Total beginning balance = $50,000
FNBLI 1206
o Fees paid online
o Online donations
o Keep minimum balance of $2,000
= Transfer anything above $2k to operating every quarter
Bethpage (open 2 new accounts)
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Requested Board Actions to Consolidate Bank Accounts
Reviewed and Approved by Treasurer: 10/13/2021
o Daily deposits (minimum balance)

= Deposit cash and small checks
= Keep minimum balance of $2,000
e Transfer anything above $2k to operating every quarter
o AL/SL Liability Fund (Non-Spendable Fund Balance)
= (Close HSBC AL/SL Liability Fund and transfer to new account
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Reviewed by Treasurer: 10/13/2021
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Operational and Fund Balance Policy

Long Beach Public Library has multiple accounting funds for day-to-day operations and fund balance
accounts for different purposes.

e Day-to-Day Operational Accounts
o The Operating Account is the account from which the Library’s income and expenses are
received and disbursed and is the primary account through which almost all receipts
pass. This is the primary fund for the Library’s annual budget.
= All checks over $SS shall be deposited in the Operating Account via bank-issued
check scanner located in the Business Office
= A minimum balance of 20% and a maximum of 25% of the previous fiscal year’s
budget will be maintained to cover anticipated expenditures and liabilities
throughout a fiscal year based on the divided disbursements of tax dollars from
the Long Beach School District
o The Payroll Account is a segregated account solely for the purposes of payroll via a
third-party payroll processing vendor
o The Online Payments Account is for the collection of funds via online sources, e.g.
printing fees paid through Paypal
= The minimum balance for this account is set at $2,000
=  On a quarterly basis, monies in excess of the minimum balance shall be
transferred to the Operating Account
o The Local Deposit Account is to deposit small amounts on a daily basis including cash,
checks, and the payment of fines and fees by credit card via the Library’s Point of Sale
terminal(s)
= The Local Deposit Account improves the Library’s internal controls for cash
transactions
= The minimum balance for this account is set at $2,000
=  On a quarterly basis, monies in excess of the minimum balance shall be
transferred to the Operating Account

Fund Balance is the accumulated equity balance in a governmental fund resulting from the cumulative
difference of all revenues and expenditures. Fund balances allow the Library to save for large-scale
projects as well as improve the Library’s financial stability by protecting itself against emergencies and
economic downturns.

e Non-spendable Fund Balance — amounts that cannot be spent due to form (inventories) or
because of legal/contractual requirements
o AL/SL Liability Account
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Reviewed and Approved by Treasurer: 10/13/2021
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Operational and Fund Balance Policy
e Restricted Fund Balance — Funds where external limitations are placed on the use. These could
be donations dedicated to a specific purpose or special grant funding.
o Not currently applicable
e Committed Fund Balance — limited by a formal action of the Board.
o Capital Improvement Account

e Assigned Fund Balance — Less formality is needed to impose, remove, or modify assignments.
The Director shall have the discretion to use up to $X for smaller-scale projects above and
beyond the annual operating budget to ensure the Library is keeping up with technology
changes and changing community needs. The Director shall inform the Board of
encumbered/incurred expenses at the next Board meeting. Use over $X shall require formal
Board approval at an open meeting before any expenses are encumbered/incurred.

o Innovation and Special Projects Account

e Unassigned Fund Balance — the residual classification for the general fund and includes all
amounts not contained in the other classifications. Unassigned amounts are technically available
for any purpose.

o Reserve for Economic Uncertainties Account (minimum of three months of operating
expenses based on the previous fiscal year’s budget)
=  While usage is technically unrestricted and the Board may designate other uses,

potential uses include the funding of unanticipated expenses in disaster or
emergency situations or for economic uncertainties affecting the local tax base
to reduce taxpayer burden for a given fiscal year.

The Library’s annual budget may include designations of monies for Fund Balance Accounts. End-of-year
surplus shall remain in the Operating Account to maintain the required 20 to 25% minimum balance.
Additional end-of-year surplus over that minimum balance from the Library’s operating funds may be
transferred into Fund Balance Accounts by separate Board resolution(s).

The Board may establish other special purpose funds for accounting and planning purposes. Depending
on the type of fund balance, monies may be transferred into and out of such funds only with formal
Board approval at an open meeting.

Having acquired funds from taxpayers and other sources, the Board has an obligation to spend the
money. Although reserve funds are prudent and appropriate, the Library should not hoard excessive
amounts of money as a hedge against the proverbial rainy day. There should be justification, based in
reality, for all reserve funds and a plan for spending, as appropriate. Local governments, voters, and
donors do not give or appropriate money to the Library so the Board can put is away in a safe place.
They are buying service from the Library.
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Ralph J. Madalena

Attorney-at-Law
128 Atkinson Road
Rockville Centre, NY 11570
516-766-7772

October 7, 2021

Gemma Tansey, President
Long Beach Public Library
110 West Park Avenue
Long Beach, NY 11561
re: professional services; Separation Agreement

Dear Mrs. Tansey,

Submitted herewith is my invoice for legal services rendered in the investigation pertaining to
the Library’s employee, Michael Scandariato.

Services rendered pertaining to this matter included, but were not limited to, interviews with
individuals having knowledge of the alleged actions of the accused employee, discussion with
CSEA representatives, the Library Director, and yourself, drafting and finalization of the
Separation Agreement. Twelve and one-half (12.5) hours were rendered at my fee for legal
work outside my Retainer set at $195.00 an hour, totaling $2,437.50.

| would appreciate approval at the next Board meeting, and payment thereafter.
Thank you for the confidence you have shown for my professional service to the Library.

Very truly yours,

,qu/‘rt/

Ralph J/Madalena
Approved for payment:
Long Beach Public Library

by: Gemma Tansey, President

via: email
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September 30, 2021

Profit and Loss Statement

6280.J

2021/22 Approved Budget Amounts

RECEIPTS /
EXPENDITURES:
CURRENT

PERCENTAGE OF
COMPLETION

BUDGETARY BALANCE

BUDGET LINE
DETAIL RUNNING
TOTAL

BUDGET LINE
CATEGORY
RUNNING TOTAL

ESTIMATED REVENUES 3,681,849
3100|Appropriation from Surplus S 60,000 60,000.00 100.0% 0.00
Appropriation of Board Approved Transfer from Cap Fund
Computers to Virtual Services S - #DIV/O! 0.00
4050.00|Real Property Taxes S 3,566,406 400,000.00 11.2% 3,166,406.00
Unused Tax Levy Carryover from previous fiscal year ($125,154) s 14,243 14,243.00 491,158.62
4022.00|Payment in Lieu of Taxes s 4,950 0.00 0.0% 4,950.00
4014.00|Fines and Rentals $ 15,000 2,157.29 14.4% 12,842.71
4030.00|Interest and Earnings s 2,500 439.62 17.6% 2,060.38
4040.00| Miscellaneous Revenues S 11,250 4,422.23 39.3% 6,827.77
4020.00(LLSA and Library System Grants, Gifts & Endowments S 7,500 9,905.48 132.1% -2,405.48
4005.00 Discrepancies +/- s - -9.00 0.0% 9.00
Total Estimated Revenue s 3,681,849 491,158.62 13.3% 3,190,690.38 491,158.62
ESTIMATED EXPENDITURES 5 3,681,849
6400 - Library Materials $ 229,500
6420.00  Books (all formats) 6420.8P|Books and Audiobooks - Physical $ 75,000 18,751.74 25.0% 56,248.26 26,017.56
$135,000 6420.8BD|eBooks and eAudiobooks , Digital S 60,000 7,265.82 12.1% 52,734.18
6450.00  Films (all formats) 6450.FD|DVDs s 18,000 1,887.04 10.5% 16,112.96 203245
528,000 6450.FS|Streaming Films / Film Licensing (2k+4k) s 10,000 145.42 1.5% 9,854.58 :
6455.00  Music (all formats) 6455.CD |Physical CDs S 1,500 341.00 22.7% 1,159.00 32,991.74
$1,500 6455.5T|Streaming Music / Services S - 0.00 0.0% 0.00 341.00
Magazines & Ne\fvspapers, 6457.MD Magaz!nes & Newspapers : Dlglta\ s 10,000 266.88 2.7%
6457.00 Research / Learning 6457.MP|Magazines & Newspapers : Print 9,733.12 4,600.72
$65,000 6457.DI|Research, Learn!ng, and Databases : Dlgltal s 55,000 4.333.84 7.9%
6457.PR|Research, Learning, and Databases : Print 50,666.16
6280 brary Progra 8,500
6280.A-AS Adult Programs & Supplies 6280.A|Adult Programs $ 50,000 1,917.00 3.8% 48,083.00 1,917.00
$53,000.00 6280.As|Adult Program Supplies $ 3,000 94.45 3.1% 2,905.55 94.45
6280.J-JS  Youth Programs & Supplies 6280.J|Youth Programs S 50,000 1,890.00 3.8% 48,110.00 1,890.00
554,000.00 6280.Js|Youth Program Supplies S 4,000 1,287.49 32.2% 2,712.51 128749 5,188.94
6280.F Program Innovation Fund 6280.F|Program Innovation Fund s 4,000 0.00 0.0% 4,000.00 0.00
54,000.00
6280.MU 2/1;;;:3:0555'5 6280.MU|Museum Passes S 7,500 0.00 0.0% 7,500.00 0.00
6440 e olog 00
6440.HT[Hardware Technology s 12,000 1,566.08 13.1% 10,433.92 1,566.08
6440.5W|Software and Online Services $ 18,000 2,620.52 14.6% 15,379.48 262052 6,756.32
6440.LT|Leased Technology s 15,000 2,199.49 14.7% 12,800.51 2,199.49
6440.PT|Peripheral Technology $ 7,500 370.23 4.9% 7,129.77 370.23
6460 D Ope O P 90,000
6460.SU [Library Supplies S 15,000 1,157.85 7.7% 13,842.15 1,157.85
6460.PO|Postage S 6,000 0.00 0.0% 6,000.00 0.00| 46,408.08
6460.CM|Communications and Marketing S 14,000 170.00 1.2% 13,830.00 170.00
6460.IN|Insurance S 55,000 45,080.23 82.0% 9,919.77 45,080.23
6610 - Other Ope 0 P 82,000
NLS Services- ILS and NLS General Support (previously included in
6610.NS|Municipal Services) s 109,000 41,246.24 37.8% 67,753.76 41,246.24 53.856.84
6610.GU |Security S 53,000 8,800.05 16.6% 44,199.95 8,800.05 B
6610.AC[AccuData S 10,000 1,458.55 14.6% 8,541.45 1,458.55
6610.MI|Misc. (book drop, collection agcy, water cooler etc.) B 10,000 2,352.00 23.5% 7,648.00 2,352.00
6640 000
6640.BR|Branch Rentals S 79,000 12,683.68 16.1% 66,316.32 12,683.68
6640.UT |Utilities S 70,000 13,082.77 18.7% 56,917.23 13,082.77
6640.TE|Telephone S 25,000 3,608.82 14.4% 21,391.18 3,608.82 37.879.69
6640.CM|Cleaning & Maintenance Supplies S 8,000 970.05 12.1% 7,029.95 970.05 T
6640.BM|Repairs / Maintenance to Bldg/Equip s 60,000 6,578.49 11.0% 53,421.51 6,578.49
6640.FU [Replacement Furniture $ - 299.78 0.0% -299.78 299.78
6640.MI|Facilities / Miscellaneous Building Maintenance Expenses $ 15,000 656.10 4.4% 14,343.90 656.10
— - - R — L 692.73
6615.00|Civil Service, Water, Sanitation $ 25,000 692.73 2.8% 24,307.27 692.73
Operational Reserves S - 0.00 0.0% 0.00 0.00 0.00
Technology Reserves S 0.00 0.0% 0.00 0.00
6270 - Professional Fees $ 58,500
6270.PF|Professional Services s 50,000 0.00 0.0% 50,000.00 0.00 197.95
6270.TR|Travel and Training S 6,500 197.95 3.0% 6,302.05 197.95
6270.DM|Dues and Memberships S 2,000 0.00 0.0% 2,000.00 0.00
6500 o o 668,849
5000.00  Salaries 5000.00|Salaries s 1.877.157 276,038.75 14.7% 1,601,118.25 276,038.75
$1,877,157.00 o
6500.EB  Employee Benefits (Medical, 6500.01|Hospital and Medical Insurance S 353,559 57,810.72 16.4% 295,748.28 57,810.72 357,620.65
Retirement, etc.) 6500.02|NYS Retirement S 258,000 0.00 0.0% 258,000.00 0.00
$791,692.00 6500.03|Social Security/ Medicare S 143,133 19,913.18 13.9% 123,219.82 19,913.18
6500.05|Unemployment s 5,000 0.00 0.0% 5,000.00 0.00
6500.M|Miscellaneous Employee Expenses S 32,000 3,858.00 12.1% 28,142.00 3,858.00
Total Estimated Expenditures $ 3,681,849 541,592.94 3,140,256.06 541,592.94 541,592.94
[6690.00 [Reconciliation Discrepancies 6690.00 Reconciliation Discrepancies 0.00
$
[6800 [Donation Expenditures 6800.00 Donation Expenditures 0.00

Net Income / Loss:
Adj Net Income / Loss:

$

$

(124,677.32)
(50,434.32)

*includes Appropriation from Surplus and Unused Tax Levy
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