
Monday February 14, 2022 
BOARD OF TRUSTEES MEETING, 2 PM 

I. Call to Order by President Gemma Tansey
II. Pledge of Allegiance
III. Approval of Minutes from 1/24/2021 (Vote Needed)  P. 2-3 
IV. Approval of Bills and Schedules 1242-1243 (Vote Needed)  P. 4-9 
V. Public Comment on agenda items (limited to two minutes per person)
VI. Monthly Report – January 2022

1. Director’s Report P. 10-12
2. Monthly Stats P. 13-15
3. Updates on Current Projects P. 16-17
4. Patron Services Department Report P. 18
5. Youth Services Department Report P. 19-21
6. Adult Services Librarians’ Reports P. 22-42

VII. Old Business
1. Director’s Contract Renewal (Vote Needed) P. 43 
2. Next steps for 1st floor redesign (Informational) P. 44 
3. Selection of Professional Services Procedure (Vote Needed)  P. 45-46 

VIII. New Business
1. Revisions to Library By-Laws (Informational) P. 47-68 
2. Strategic Planning (Informational) P. 69 
3. FY 2023 preliminary budget (Informational) P. 70-71 

IX. Public Comment – all other items (limited to three minutes per person)
X. CSEA
XI. Personnel

1. Appointment of Eileen Kelly to YS Librarian Trainee (FT) (Vote Needed) N/A 
2. Appointment of Rachel Gunther to Circulation Clerk (PT) (Vote Needed) N/A 
3. Merit Increase for Jill Brennan Lessard (Vote Needed) P. 72-80 

XII. Executive Session
1. Update on CSEA Negotiations

XIII. Date and Time of Next Meeting
March 21, 2022 at 2 PM (Vote Needed) 

XIV. Adjournment (Vote Needed) 

1/2022 Financial Statement 
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BOARD OF TRUSTEES MEETING - VIRTUAL 
MINUTES FROM MEETING JANUARY 24TH, 2022 

Page 1 of 2 

Gemma Tansey, President 
Mary Ellen Guarini, Vice President 
Robin Donovan, Secretary 
Anita LaSpina, Trustee 

Tara Lannen-Stanton, Director 
Jill Brennan Lessard, Admin Asst 
Ralph Madalena, Attorney 
ABSENT WITH NOTICE: 
Sam Pinto, Trustee 

I. Call to Order by President Gemma Tansey @ 2:03 p.m.

II. The Pledge of Allegiance was recited by all present.

III. Approval of Minutes from 12/13/2021 was motioned by Trustee LaSpina, seconded by Trustee Donovan, and
unanimously approved.**Trustee Guarini had not yet arrived.

IV. Approval of Bills and Schedules 1235, 1236, 1237, 1238, 1239, 1240, and 1241 – was motioned by Trustee LaSpina,
seconded by Trustee Donovan, and unanimously approved.**Trustee Guarini had not yet arrived.

V. Public Comment (limited to three minutes per person) – please refer to the meeting audio to be posted on the
Library’s website for Public Comment.

VI. Monthly Reports – November and December 2021 – the following reports were included in the Board Packet for
review.

1. Director’s Report
2. Monthly Stats
3. Updates on Current Projects
4. Patron Services Department Reports
5. Youth Services Department Reports
6. Adult Services Librarians’ Reports

VII. Old Business

1. Design Advocates 1st Floor Redesign Presentation; Presentation, 20 minutes, Q&A, 10 minutes  – The
Design Advocates team (Jennifer, Michael Chen, and Alexandra Barker) shared their proposed vision of a
redesigned first floor, explaining the thought processes that went into each component of their design and
taking questions / receiving feedback from the Board.

VIII. New Business
1. Banning Jeffrey (Butch) Haber – After hearing from Library Staff as well as Mr. Haber regarding the
events that led up to the ban request, the Board voted unanimously to enact a 3 year ban on Mr. Haber.  Motioned
by Trustee Guarini, seconded by Trustee LaSpina.
2. Selection of Professional Services – This item was tabled at the request of Trustee Donovan.

IX. Public Comment – all other items (limited to three minutes per person) – please refer to the meeting audio to be
posted on the Library’s website for Public Comment.

X. CSEA – there were no CSEA items

XI. Personnel
1. Merit Increase for Kim Dempsey, Payroll Clerk – the Board voted unanimously to approve the 2.425% merit
increase proposed by the Director.  Motioned by Trustee Guarini, seconded by Trustee LaSpina.

2



BOARD OF TRUSTEES MEETING - VIRTUAL 
MINUTES FROM MEETING JANUARY 24TH, 2022 

Page 2 of 2 
 

2. Merit Increase for Jill Brennan Lessard – this item was previously tabled on the Agenda. 

XII. Date and Time of Next Meeting is Monday, February 14th, 2022 at 2:00 p.m. – was motioned by Trustee LaSpina, 
seconded by Trustee Guarini, and unanimously approved. 
XIII. Executive Session – The Board voted unanimously to enter Executive Session at 3:35 p.m.  Motioned by Trustee 
Guarini, seconded by Trustee LaSpina.  The Board voted unanimously to re-enter Public Session at 3:59 p.m.  Motioned by 
Trustee LaSpina, seconded by Trustee Guarini.  Trustee Tansey advised that no votes were taken during Executive Session. 

1. Director Evaluation 
XIV. Adjournment – the meeting was adjourned at 4:06 p.m.  Motioned by Trustee Guarini, seconded by Trustee 
LaSpina, and unanimously approved.  

PLEASE NOTE:  Audio of this meeting will be posted to the Library’s website.  Transcription will be made available at a 
later date.  

 

3



Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

 PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1242
OPERATING EXPENSES

02/03/2022
PAGE 1 OF 4

Date Num Name Memo Amount

Jan 31  Feb 3, 22
02/01/2022 Funds Transfer PR 020322 OMNI 225.00
02/01/2022 Funds Transfer PR 020322 FED TAX 15,879.29
02/01/2022 Funds Transfer PR 020322 NYS TAX 2,694.07
02/01/2022 Funds Transfer PR 020322 NYC TAX 347.36
02/01/2022 Funds Transfer PRE 020322 NET PR 46,322.81
02/01/2022 Funds Transfer PR 020322 ACCUDATA 391.35
02/01/2022 Funds Transfer PR 020322 3RD PARTY PAY 326.00
02/03/2022 25337 FRANK CAMPOREALE (BOOKMAN) BOOK DROP  2022JAN 550.00
02/01/2022 25338 RENT  POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2022 FEB 3,442.10
02/01/2022 25339 RENT  WEST END BRANCH RENT F/WEST END BRANCH: 2022 FEB 3,000.00
02/03/2022 25340 CSEA UNION DUES &FEES: PAYROLL 020322 1,038.52
02/03/2022 25341 PREFERRED GROUP PLANS, INC.ContributionsEMPLOYEE CONTRIBUTIONS P/R 020322 906.47
02/03/2022 25342 NYS DEFERRED COMPENSATION 457 PLAN ACCT# 211603 PR 020322 452.13
02/03/2022 25343 NYS DEFERRED COMPENSATION 457 PLAN ACCT# 211603 PR POSTTAX 020322 88.20
02/03/2022 25344 NYS RETIREMENT SYSTEM MONTHLY PAYMENT 2022FEB 2,149.47
02/03/2022 25345 PSEGLIWE ELEC: WE : #01312015850 : 2022 JAN 139.34
02/03/2022 25346 QUENCH USA (WATER) MAIN & WEST END WATER DISPENSER: 2022 316.13
02/03/2022 25347 SAVMOR MECHANICAL ANNUAL MAINTENANCE 2022 3,775.00
02/03/2022 25348 TRIBUNE LEGAL NOTICE: TREASURER RFP 15.00
02/03/2022 25349 CITY OF LONG BEACH  SANITATION CUST 11170 (WEST END) 2022 SANITATION Q 131.00
02/03/2022 25350 CITY OF LONG BEACH  SANITATION CUST 11780  2022 SANITATION Q1 308.00
02/03/2022 25351 E. POLLIS REIMBURSE PICTURE HANGING SUPPLIESWEI 9.99
02/03/2022 25352 GUARD SECURITY USA INC SECURITY GUARDS:  4 WEEKS 010322013022 2,892.78
02/03/2022 25353 INSURANCE SALERNO BROKERAGE CORP. INCREASED CONTENTS LIMIT TO $250K FROM 24.00

Jan 31  Feb 3, 22 85,424.01

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 1 OF 4
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

PAYROLL WARRANT
SALARY SUMMARY

PAYROLL WARRANT  # 1242
DATE: 2/3/2022

Amount

PROFESSIONAL 27,955.83
CLERICAL 12,307.95

CUSTODIAL 2,659.04
PAGE 3,399.99

NET PAYROLL 46,322.81
FEDERAL TAX 15,879.29

STATE TAX 2,694.07
MTA TAX 0.00
NYC TAX 347.36

ACCUDATA INVOICE 391.35
3RD PARTY PAYMENT 326.00

TOTAL CASH REQUIRED FOR THIS PAYROLL $65,960.88

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 2 OF 4 5
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

BOARD WARRANT BOARD WARRANT #1243
02/14/22

PAGE 1 OF 2

Date Num Name Memo Amount

Feb 14, 22
02/14/2022 25354 BAKER & TAYLOR L9274003 PROC ACCT BOOKS  2022 JAN 2,685.93
02/14/2022 25355 BAKER & TAYLOR  40017023 DVDS: FILMS / TV SERIES / ETC  2022 JAN 574.08
02/14/2022 25356 BAKER & TAYLOR  40017053 NONFICTION DVDS  2022 JAN 22.76
02/14/2022 25357 BAKER & TAYLOR  40021033 CD PROCESSED PROCESSED MUSIC CDS  2022 JAN 181.36
02/14/2022 25358 BAKER & TAYLOR  C0699143 GUIDES / CATALOGS / INSTRUC 2022 JAN 52.67
02/14/2022 25359 BAKER & TAYLOR  L9319493REFSPOKEN WOR CDS  SPOKEN WORD ACCT  2022 JAN 506.11
02/14/2022 25360 BAKER & TAYLOR #L2190303UNPROCESSED BOOKS  ACCT# 303513 L2190303 2022 JAN 332.83
02/14/2022 25361 BAKER & TAYLOR ENT75005428 DVDS&CDS DVD/CD ACCT#75005428 2022 JAN 227.34
02/14/2022 25362 BAKER & TAYLOR L9319313 YA YA BOOKS   ACCT# L9319313 2022 JAN 337.81
02/14/2022 25363 GALE/CENGAGE LEARNING LG PRINT BOOK PLANS  2021 DEC  2022 JAN 311.17
02/14/2022 25364 LINDA'S SIGNS WEISENBERG 90.00
02/14/2022 25365 LIBRARY FARMINGDALE PUBLIC REIMBURSE FDALE F/LOST/DAMAGED MEDIA 24.95
02/14/2022 25366 LIBRARY GARDEN CITY PUBLIC PATRON PAID LBPL F/LOST/DAMAGED GARDE   31.90
02/14/2022 25367 LIBRARY LOCUST VALLEY PUBLIC REIMBURSE F/OVERDUE/MISSING/DAMAGED    10.00
02/14/2022 25368 LIBRARY ISLAND PARK PUBLIC REIMBURSE IP FOR LOST/DAMAGED MEDIA 17.95
02/14/2022 25369 LIBRARY MASSAPEQUA (BAR HARBOR) PUBLICREIMBURSE MASSAPEQUA F/LOST/DAMAGED 15.95
02/14/2022 25370 LIBRARY MERRICK PUBLIC REIMBURSE MERRICK F/LOST/DAMAGED BOO 56.98
02/14/2022 25371 MIDWEST TAPE AUDIOBOOKS / DVDS 157.41
02/14/2022 25372 NLS ILS SERVICES OPERATING FUND NLS  CROWN CASTLE   2022 FEB 800.00
02/14/2022 25373 NLS GENERAL FUND 2022 DATABASE RENEWAL 23,479.20
02/14/2022 25374 ORIENTAL TRADING COMPANY, INC YS CRAFT ITEMS 62.14
02/14/2022 25375 ORIENTAL TRADING COMPANY, INC YS PGM & CRAFT SUPPLY ITEMS 499.72
02/14/2022 25376 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE CUST ID #13860016: EBOOK PURCHASES 3,348.01
02/14/2022 25377 PGMJ / HIGH HOPES PRODUCTIONS JPGMM  45MIN @$165 "PLAY HOORAY" 10:0 495.00
02/14/2022 25378 PGMJ / HIGH HOPES PRODUCTIONS JPGMM  30MIN @$105 "PLAY HOORAY" 9:30 315.00
02/14/2022 25379 PGMA / ABRAHAMS, MIRIAM APGMH: @$60 EA  "CHAIR YOGA" 120.00
02/14/2022 25380 PGMA / BASS, ANNE APGM:M  2HRS @ $100  "CANASTA" 100.00
02/14/2022 25381 PGMA / BERTINETTI, BEVERLEE APGM:V   @ $50EA "GENTLE YOGA" 150.00
02/14/2022 25382 PGMA / DIMATTEO, BENJAMIN APGMV:  2HR @ $100 "GROWING PLANTS IND 100.00
02/14/2022 25383 PGMA / PEARLMAN, WARREN APGMV:  2HR @ $75 "BASEBALL & BASKETBA 75.00
02/14/2022 25384 PGMA / REGAN, KATHLEEN APGMH: 1HR @$50 "CHAIR YOGA FOR LIFE" 200.00
02/14/2022 25385 PGMA / ROZELL, LORI APGM:H  @ $50 "LOW IMPACT CARDIO", HYB 150.00
02/14/2022 25386 PGMA / WISEL, LISA M. APGMV:  @ $90  "MEDITATION"  VIRTUAL 180.00
02/14/2022 25387 SEERY  1/2 LB HERALD DIGITIZATION PJCT 4,621.08
02/14/2022 25388 STAPLES OFFICE SUPPLIES / FURNITURE 364.41

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 1 OF 2
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Long Beach Public Library
111 W. Park Avenue
Long Beach, NY  11561

BOARD WARRANT BOARD WARRANT #1243
02/14/22

PAGE 2 OF 2

Date Num Name Memo Amount

02/14/2022 25389 TRAFSYS PEOPLE COUNTING SYSTEM 6,703.00
02/14/2022 25390 VISA BUSINESS CARD  1ST NAT BANK ACCT ENDING IN 0604  2022JAN 815.42

Feb 14, 22 48,215.18

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TRUSTEE, LIBRARY BOARD

____________________________________
TREASURER PAGE 2 OF 2
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Director’s Report – January 2022 
Tara Lannen-Stanton, Library Director 

General Updates 
• FY 2022 Spending 

o As of 1/31/2022, we are on track with expenditures against the revised approved 
budget (10/18/2022) budget.  
 This means that we have anticipated expenditures relatively well 
 The next FY 2022 budget revisions will likely be presented at the March 2022 

meeting  
• Notable January programs included 

o Planning Without Fear: Elder Law and Medicaid (66 participants)  
o Virtual Author Visit with Sophie Escabasse (YS – 36 participants) 
o Long Beach Memories: MLK Remembrances (30 participants) 
o Growing Plants Indoors with Science and Magic (22 participants) 
o Betty White and Golden Girls Trivia (16 participants) 

• Staff recognition 
o Don Smalls (Library Maintenance Worker) painted the Program Room and has been 

doing touch-up painting throughout the Library. Several patrons have commented on 
how nice it looks. 

o Big thanks to Eileen Pollis (Local History Librarian), Tim Dupont (Graphic Design and 
Marketing Specialist), Don Smalls and Jeannine Dillon (Programming Librarian) for all 
their hard work in getting the two Local History exhibits ready for February 5th.  

o Joan Yonish (Adult Services Librarian) received two compliments from patrons on her 
book displays.  

o Three programs (Elder Law, Making Dumplings from Scratch, and Growing Plants 
Indoors with Science and Magic) that Jeannine Dillon organized received several 
compliments from patrons who hope to see similar programs in the future.  

• Working on 2021 Report to the Community and the NYS Library Annual Report 
• Community Programming Fund application for CY 2022 

o Over 25 applications received. The Programming Committee reviewed and rated all 
proposals. Ten proposals were selected for funding including a pasta making class, 
watercolor class and the Cabaret Festival.  

• New CSEA contract for FY 2023+ 
o Worked on second round of demands with Library Attorney 

• Updated organizational chart on last page of Director’s Report 

Meetings and Trainings  
• Department head meetings 
• Website and marketing meetings 
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• Programming meetings 
• Long Beach Community Collaborative meetings 
• Trustees Handbook Book Club: Budgets and Finance  
• NLS  

o MLD meetings  
 Executive Board meeting 
 All Directors Meeting 

o Marketing Foundations 
 Introduction 
 Accessibility and EDI 
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Director’s Report – January-2022
Tara Lannen-Stanton, Library Director

FY 2022 Stats

In-Library Usage
Month Main Point West Total
July-2021 [1] N/A 348 162 510
August-2021 N/A 294 170 464
September-2021 N/A 269 116 385
October-2021 N/A 279 156 435
November-2021 N/A 219 85 304
December-2021 N/A 201 164 365
January-2022 5,449 205 86 291
February-2022
March-2022
April-2022
May-2022
June-2022
TOTAL 5,449 1,815 939 2,754

Circulation – Physical Items
Month Main Point West Total
July-2021 8,725 508 202 9,435
August-2021 8,053 497 222 8,772
September-2021 7,187 472 187 7,846
October-2021 7,053 452 176 7,681
November-2021 6,444 293 103 6,840
December-2021 5,575 329 127 6,031
January-2022 5,944 286 127 6,357
February-2022
March-2022
April-2022
May-2022
June-2022
TOTAL 48,981 2,837 1,144 52,962

[1] Door counter installed and operational at Main starting January 2022
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January 2022 Programs Monthly Summary Adult Programs (in-person, online only, hybrid)
MAIN-
ADULT 
TOTALS

MAIN-YS 
TOTALS

ONLINE 
TOTALS

POINT 
LOOKOUT 

TOTALS

WEST 
END 

TOTALS
OFF SITE 
TOTALS

GRAND 
TOTAL

Months Total # of 
Programs

Attendance 
Total

Main Point West End Online Off Site

Total #  of Programs 6 12 59 0 0 0 76 July-2021 36 850 540 0 0 310 0
August-2021 39 748 574 0 33 141 0

Attendance total 141 279 1,084 0 0 0 1,510 September-2021 43 827 589 0 7 231 0
Attendance (In-Person_Adults) 15 2 48 0 0 0 65 October-2021 54 1,099 867 0 23 209 0
Attendance (In-Person_Seniors) 0 0 0 0 0 0 0 November-2021 58 847 697 0 6 144 0
Attendance (In-Person_Kids) 0 225 0 0 0 0 225 December-2021 57 948 662 0 72 214 0
Attendance (In-Person_Teens) 0 52 50 0 0 0 101 January-2022 42 791 141 0 0 650 0
Attendance (In-Person_Parents) 0 0 0 0 0 0 0 February-2022
Attendance (Zoom_Kids) 0 0 103 0 0 0 103 March-2022
Attendance (Zoom_Teens) 0 0 78 0 0 0 77 April-2022
Attendance (Zoom_Adults) 33 0 408 0 0 0 449 May-2022
Attendance (Zoom_Seniors) 93 0 317 0 0 0 410 June-2022
Attendance (Zoom_Parents) 0 0 80 0 0 0 80 TOTAL 329 6,110 4,070 0 141 1899 0

Monthly Summary Kids and Teens Programs (in-person, online only, hybrid)

Months Total # of 
Programs

Attendance 
Total

Main Point West End Online Off Site

July-2021 41 698 688 0 0 10 0
August-2021 61 1,423 1,276 0 0 12 135

September-2021 29 629 626 0 0 3 0
October-2021 62 1,108 1,050 0 0 58 0

November-2021 44 887 887 0 0 0 0
December-2021 43 1154 1055 50 0 49 0

January-2022 35 713 279 0 0 434 0
February-2022

March-2022
April-2022
May-2022
June-2022

TOTAL 315 6,612 5,861 50 0 566 135
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Online Resources
Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

January-2022 FY 2022 Cumulative Change from last FY 
ebooks  4,611 28,705 -5%

eAudiobooks  1,654 10,648 15%
Total  6,265 39,353 -1%

Usage of Online Entertainment Services[2]
January-2022 FY 2022 Cumulative

490 2,429

Learning Resources and Research Database Use[3]
January-2022 FY 2022 Cumulative

Sessions/Checkouts 115 2,015

Social Media

Facebook Followers
Facebook Page 

Reach
Instagram 
Followers

Instagram 
Posts/Stories Reach

July-2021 N/A 1,852                        N/A 597                              
August-2021 N/A 10,624                      N/A 494                              

September-2021 2,625                        7,414                        1,152                        738                              
October-2021 2,639                        8,062                        1,159                        689                              

November-2021 2,647                        12,374                      1,181                        1,198                           
December-2021 2,664                        5,559                        1,215                        926                              

January-2022 2,671                        3,006                        1,235                        531                              
February-2022

March-2022
April-2022
May-2022
June-2022

TOTAL 48,891 5,173

YouTube
January-2022 Cumulative Total[4]

 Number of views 822 4,635
Number of videos 

uploaded
21 347

[2] Online entertainment services include Kanopy, Hoopla, Overdrive providing movies, TV shows, 
eMagazines, eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)
[3] Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and 
Gale databases. 
[4] Since May 2020
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2/9/2022
Description of Project Notes/updates Status

HVAC - replacement of HVAC units 
by LBSD

- Replacements of two units anticipated in spring 
2022. Still no exact timeline for that.
- Contractors did a walkthrough on 1/28/2022 to 
prepare quotes/bids for LBSD. 
- Funding for additional three units has been 
included in LBSD's FY 2023 budget In progress

Facilities inspection (including 
entrance roof/overhang leak)

Facilities inspection completed on 1/25/2022. 
Awaiting report from LBSD's architecture firm In progress

By-laws update

Updated by-laws will be presented for Board 
review at February 2022 meeting. Due to current 
by-laws needing 21 days of review before Board 
approval, the soonest the Board can approve the 
by-laws changes is March 2022. In progress

RFP - Treasurer
Two proposals received. Interviews scheduled for 
2/15 In progress

RFP - Attorney
Completing specifications for RFP release on 2/15 
with due date of 3/31. In progress

Claims Auditor

As per Jerry Nichols (co-author of the NY State 
Library Trustees Handbook), the Comptroller's 
Office will accept two processes for claims 
auditing. The first option is to hire a Claims Auditor 
with a designated Board member reviewing their 
report and making the motion to approve bills at 
Board Meetings. The second option is a rotation of 
two Board members reviewing and approving 
claims. Gene Kastner had originally been tapped to 
move from Treasurer to Claims Auditor but is 
unable to due to insurance restrictions for CPAs. 
Based on all of the above, an updated process and 
guidelines for claims auditing is being prepared and 
will be presented at the March 2022 Board 
meeting for approval. In progress

Flood barriers

A proposal was never received from the company 
that the City of Long Beach used. The Business 
Office is looking into other options. In progress

Alarm system On hold until 1st floor renovation On hold

Security cameras

One vendor responded to request for quotes and is 
coming on 2/10/2022 to review setup and prepare 
quote. In progress

Updates on Current Projects
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Civil Service

- Redoing Jill's classification questionnaire. Sample 
job descriptions sent to LB Civil Service (LBCS)
- LBCS will call Librarian I, III, and Assistant Director 
exams 
- Department Head exam still needs state approval. 
- Librarian II job description/exam needs LB Civil 
Service commission approval as a new title for the 
Library
- Reclassification approved for Jennifer Firth from 
Librarian III to Department Head
- Waiting on reclassification results for two 
positions In progress

High-priority positions

- Assistant Director (FT) instead of Adult Services 
Department Head
- Assistant Head of Adult Services (FT) 
- Appointment of FT Librarian Trainee in Youth 
Services in 2/14/ 2022 Board packet In progress

Retirement Incentive Package

After attorney review, more information and 
research including contacting NYSLRS and NYHIP is 
needed. If pursued, retirement incentives will 
become part of CSEA negoation process. In progress

Employee Handbook Deferred to align with new CSEA contract. On hold

Contract negotiations Next negotiation session scheduled for 2/17/2022. In progress

Strategic plan

A strategic planning working group will be 
established including the Director, two Board 
members, one Department Head and one staff 
member. Other

Banking accounts
Actual transfers of funds and bank account updates 
will be done after new Treasurer is appointed. On hold
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Long Beach Public Library 

Monthly Report – January 2022 
Patron Services 

1. Department head projects 
 Jakea Williamson 

 iPad loan agreement 
 iPad lending procedures 
 Employment application 
 Developing, implementing, and monitoring policies, procedures, and work flow 

 
2. Department Projects  

 Phillip Boccia. 
 Updating machines regularly  
 weeding my sections sporadically 
 Due to the continued resource shortages and delays I have been holding off on purchasing in 

certain areas. 
 
 Diane Dudderar 

 Continues to process orders for Adult, YS, Point and West 
 Russell Stein 

 Door counter system 
 Clover register  
 Program Budget Allocations Tracking  
 Extract RB digital Reports/data before migration  

 
 Tom Wojciechowski 

 Setting up the auditorium for virtual programming 
  Assemble the equipment, finalized orders with Jill and Phil, and am learning the 

software we will need to use to record and stream our programs simultaneously. 
 

 
3. Department Head Completed training/workshops 

 Library signage and wayfinding 
 Annual report virtual workshop 

 
4. Issues/ Concerns 

 None. 
 

5.         Goals 
Goals for January 2021 Completed? 

 Yes, circ policies updates. 
 
Goals for February 2022 

 Update circulation manual.  
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JANUARY 2022 
Long Beach Public Library Youth Services Report 
Prepared February 4, 2022 by Jennifer Firth, Department Head 

 
 

1.  YS ROOM WALK-IN ATTENDANCE: Hand Count 
    JAN    YS Room Attendance:  Adults   246,   Teens   63,   Kids   173=  total 482 
     FEB    YS Room Attendance:  Adults  
     MAR  YS Room Attendance:  Adults  
     APR   YS Room Attendance:  Adults  
     MAY  YS Room Attendance:  Adults  
     JUNE YS Room Attendance:  Adults  
     JULY  YS Room Attendance:  Adults  
     AUG  YS Room Attendance:  Adults  
     SEPT  YS Room Attendance:  Adults  
     OCT   YS Room Attendance:  Adults  
     NOV  YS Room Attendance:  Adults  
     DEC   YS Room Attendance:  Adults  
_____________________________________________________________________________ 
                                                                     Total Attendance for 2022 =     482 visits in 31 days 

                                                             
2.  Short Staffed Due to Illness and Vacations 
      We have one staff member back after hip replacement surgery as of January 10th.  
      Staffing continues to be “creative” one person out on bereavement and another person  
      on vacation while another was out for COVID.  
    
3.   JANUARY GRAB & GO CRAFT KITS 
      # of various Grab & Go crafts given out:    10 
     # of total Grab & Go craft kits given out:  274 
 
4.    Meetings and Webinars Attended 
          Miss Firth 
           1/10 NLS: Mock Newbery Workshop 
           1/10 LILRC: Emerald Research Pass for Public and School Librarians 
           1/11 Middle Country Library: Being with Children in the Time of COVID 
           1/18 Novelist Session 1: Marketing Foundations 
           1/25 Novelist Session 2: Marketing Foundations 
           1/28 LILRC: Critical Thinking & Problem-Solving foe the 21st Century; A Managers Guide 
                    to Better Decision Making 
  
        Mrs. Suárez-Matos 
        1/10 LILRC: Emerald Research Pass for Public and School Librarians      
        1/21 LILRC Preventive Conservation of Taxidermy at the American Natural History  
                 Museum with Marisa Surovy          
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         Mr. Ramos 
         0             
          
         Miss Menzzasalma 
         1/18 Writing Workshop 
         1/20 Mock Printz Workshop (where she presented and led a discussion group) 
          
         Mrs. Kelly 
         0 
 
  5.  iCode 2/ Weeding project 
        This project continues on a daily basis with 5 sections of the youth department done and 
        4 more currently being worked on.  Mrs. Matthews as done a lot of this work and is the 
        backbone of this project. 
 
 
   6.  1/31/2022 Special Program:  AUTHOR ZOOM MTG 
         (in Conjunction with UNIONDALE PUBLIC LIBRARY arranged by Miss Menzzasalma) 

           Children’s Book Club: A Virtual Author Visit with SOPHIE ESCABASSE 

                              

  
“A Virtual Author Visit with SOPHIE ESCABASSE, author of the 'Witches of Brooklyn' Graphic 
Novel Series. Author Sophie Escabasse will join us to talk about her newest Graphic Novel 
series addition Witches of Brooklyn 2 : What the Hex?! Recommended for ages Grades 3-5.” 
 
Our Graphic Novel Book Club read Volume 1 in December and was well received and followed 
up with volume 2 in January.  Miss Maenzzasalma reports that author Sophie Escabasse does 
an excellent zoom reading of her book and is an interesting presenter.  
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7.  CONTINUED ORGANIZATION PROJECT IN THE PROGRAM ROOM 
       Youth Staff cleaned out the two old green metal closets and the cleaning crew got rid of  
     them; allowing Don to repaint the program room a nice clean bright white. The remaining 
     cabinets are new and are on wheels allowing us to move them around as desired. One holds 
     LEGO supplies and the other holds STEM supplies for the youth department. 
    
8.  ZOOM USER FROM ISRAEL COMMENTS ON YOUTH PROGRAM 
 
     S Motro <smotro@protonmail.ch> 

        Tue 1/25/2022 4:26 AM 

      To:  Jennifer Firth 

Hi, my name is Shari Sarah Motro, I joined you with my nieces from Israel yesterday. My mother, their grandmother, 
of Lido Beach and has stayed connected to the Long Beach Public Library and recommended the program. I'm so 
glad she did! Amazing how you held those little peoples' attention. I used to teach university students (at the U of 
Richmond in Virginia). I left that position just as pressure to videotape classes was beginning to shift what classroom 
teaching was about, and I have been worried over what learning over Zoom will do to pedagogy. Within this general 
sense of concern, your program was a ray of light. It felt like a visit to the children's section in the library, where I 
learned to love reading so many years ago!  

I hope we can join again. Are there similar programs for the next age range?  

All the best,  

S.  

9. Traf-Sys PEOPLE COUNTING SYSTEMS 
     This door count system went live building wide in mid-January and we discovered within a  
     few days that the Youth Department needed to be tweaked.  The way the department staff 
     enters/exits the room multiple times a day was skewing the door count by a large amount.   
     After speaking with Russell Stein (Tech Department who was involved with setting up the 
     system) about the issue we came up with a work around that he then facilitated with the  
     people at Traf-Sys.  Staff now enters the youth department thru the closed-door side of the  
     main entrance or thru the back hallway. The trick has been training the staff building wide 
     to enter the department properly.  We are such creatures of habit!   
      

 You don't often get email from smotro@protonmail.ch. Learn why this is important  
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Eileen Pollis Monthly Report January 2022  

1.   The program for March 1, 2022 Long Beach Memories Program: Houses of Worship 
2.   Local History Holdings updated   
3.   Library Aware Biographies & Memoirs done Spirituality & Religion  
4.   2-3 hours on the reference desk daily 
5.   Lester featured in the Long Beach Herald for his Birthday December 8, 2021 

6.   MLK Program 
 
January 4, 2022 Local History Program “Long Beach Public Library & North Park Civic Association presented “Dr 
Martin Luther King Jr. Remembrances with special guest speakers Jean Zeigler, Anissa Moore, Dr. Patrick Graham, 
former director of the MLK Center, John Simpkins, Simon Portee, retires LB Policeman, and recorded guest Deanna 
Cruse” Stats People in Attendance: 30.  Library YouTube visits to date 154. Long Beach Herald Article, January 6, 2022 

 

Rob Pickus <robpickus@yahoo.com>  
Tue 1/4/2022 3:10 PM  
To: Eileen Pollis  
GREAT PROGRAM!!  
  
ROBERT PICKUS  
 
nana odie <nanaodie99@yahoo.com>  
Tue 1/4/2022 5:21 PM  
To: Eileen Pollis  
Thanks so much for your time and research. It is greatly appreciated. Your program was inspiring and with many true 
factors that we should remember in the North Park area. Thanks again and as usual if I can be of further assistance, please 
feel free to call upon me and have a blessed and fruitful New Year. 
  
Dr. Patrick Gaham <drpatrickcgraham@gmail.com>  
Sat 1/8/2022 5:06 PM  
To: Eileen Pollis  
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Good afternoon, Eileen,  
I hope all is well.  I apologize for the late response, as I have been on the road.   First, I will have a bound copy of the 
dissertation sent to you for the library.   Please let me know where to send it.  I assume the library to your attention.  I 
attended Christian Light Missionary Baptist Church as a young boy well into my twenties.    
 
I thank you for the program.  Please send me the slides when you have the opportunity.  I know you know Dr. King and 
how so many people use his legacy differently than he intended.  I know you are an ally, and I appreciate you.   
  
All the best,  
 PG.   
  
Good Morning Dr. Graham,  
  
First, I want to say thank you for your participation in this program, it was very important to me to preserve its history and 
to share the history of Long Beach that was forgotten.  Also, what you said was a different insight to Dr. King in his 
message I really liked it.  I myself never thought of Dr. King as passive in a manner of accepting or allowing what 
happens, but not aggressive working calmly to assure people of what his ideas were. He put himself in harm's way many 
times standing up for the rights of the people and I know that he wanted equality for everyone.  Would you consider 
donating a copy of your dissertation to the Library Local History Reference Collection and so I can read it too.   
Were you a part of the Christian Light Church?  I am thinking about doing the History of the Church & Rev. Evans for 
February Black History Month and push the Houses of Worship to March.    
Hope to speak with you again. See attached documents from the research on Dr. King & N.A.A.C.P  
  
Many Thanks  
Eileen Pollis  
 
lovelyladynb <lovelyladynb@aol.com> 
Tue 1/11/2022 6:17 PM 
To: Eileen Pollis 
Excited how successful the program was, thanks to you. 
 
Jean Zeigler 
 

7. Email request: 
Researching Early Long Beach for Senior Thesis 
Sophia Di Giorgio <asd2187@columbia.edu> 
Mon 1/3/2022 6:06 PM 
To: Eileen Pollis 
Thank you for your help. I've been viewing the collection on your website and it's more than enough.  
 
Eileen Pollis 
Mon 1/3/2022 1:35 PM 
To: Sophia Di Giorgio <asd2187@columbia.edu> 
Dear Sophia Di Giorgio, 
 
Unfortunately, our local history collection is not as extensive as the LBHS.  Whatever photos the library has are scanned 
an are uploaded to the library's local history page https://longbeachlibrary.org/galleries/ via our photo galleries and the NY 
Heritage link  I have been using the Brooklyn Eagle to research topics and it seems the best tool next to the New York 
Times.   
I hope this will help you on your quest.   
Eileen Pollis 
Librarian 
 

Sophia Di Giorgio <asd2187@columbia.edu> 
Fri 12/31/2021 1:56 PM 

23

https://longbeachlibrary.org/galleries/


To: Eileen Pollis 
Hi Eileen,  
My name is Sophia Di Giorgio and I am a senior majoring in history at Columbia University. I am also a long-time 
resident of Long Beach. Currently, I am working on a thesis project analyzing Senator Reynold's Estates project and 
would like your help in identifying any relevant archival or historical materials. I am keenly interested in developing a 
rough picture of the demographic that responded to Reynold's Estates development-- and also in the people that visited 
Long Beach from 1880-1920.  I have been over to the LBHS but unfortunately, the opportunities for working in their 
archive were very limited by schedule conflicts.  
 
I look forward to hearing from you soon and wish you a happy and healthy New Year!  
Best,  
Sophia Di Giorgio  
 

8. Microfilm 

Richard Seery <rseery@ssgimaging.com> 

Mon 1/24/2022 10:10 AM 
To: Eileen Pollis 
Cc:  Paul Carbonaro <pcarbonaro@ssgimaging.com>;  Ken DeRobertis <kderobertis@ssgimaging.com> 
Hi Eileen, 
  
We can rescan the roll of film but if you want us to pick it up we would have to charge you. If you want to have someone 
form the library drop it off at our office we can rescan at no charge. We would ask that you bring the hard drive as well 
so we can replace the old scan with the new scan. Just let us know when someone is coming by with the film. 
  
Regards,  
Rich Seery 
 
Blurry Microfilm Scan 

Long Beach Life July 18 1936 - August 18 1939 reel checked PDF no good 
Long Island Chronicle February 25, 1938 -March 10, 1939 
Long Island Independent July 21, 1938 – October 2, 1941 
Long Island Independent January 4, 1968 
Long Island Independent April 25, 1968 
Long Island Independent July 18, 1968 
Long Island Independent January 21, 1971 starts on page 7 
 
PDF’s Supposed to have been separated 

Long Island Independent January 1, 1953 – December 31, 1953 p1-p402 & Long Beach Life January 1953 – 
September 3, 1953 p403-p796 
Long Beach Life September 10, 1953 – December 31, 1953 p3-p186 
Nassau County Record January 6, 1953 – December 22, 1953 p187-p600 
 
9. Email 
To: Eileen Pollis 

Wed 1/26/2022 3:11 PM 
To: Morris, Deborah <Deborah.Morris@newsday.com> 
Harper's Scan original is framed hanging in the display.  
I had to look up the date for the Long Beach City Hall 
1965.  So sad!!  Eileen 
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Morris, Deborah <Deborah.Morris@newsday.com> 
Wed 1/26/2022 2:14 PM 
To: Eileen Pollis 
Thank you so much! Just to clarify: 
The Harpers Bazaar clip, is that an original or is that a scan? 
The photograph of the two City Halls is from 1962? 
Eileen Pollis 
Wed 1/26/2022 12:32 PM 
Long Beach Hotel Harper's Bazzaar August 14, 1880 elephants Roger & Alice build the Long Beach boardwalk 
1907 letter to Mrs. Froehlich June 9, 1925, her husband Jesse Froehlich was President Long Beach Board of 
Education Thank You Eileen Pollis librarian  

10. City of Long Beach Centennial Celebration Committee meeting  

11. Email 
 
Eileen, 
 
That was an outstanding program this afternoon. Great organization and 
leading of discussion by you. 
Congrats, 
Dennis Carey 
 
Joe sent me the question from Mr. Carey 

From: "dcarey47@optonline.net" <dcarey47@optonline.net> 

To: "joe2sel@yahoo.com" <joe2sel@yahoo.com> 
Sent: Thu, Jan 27, 2022 at 9:31 PM 
Subject: Long Beach Villas 
Joe 
I was on the LB centennial committee zoom meeting tonight and you mentioned your wealth of 
knowledge on the villas of the Estates of Long Beach. 
I've had some questions re some of these villas that the folks at historical society really didn't help me 
on. 
Even they disagree who was the first owner of the Historical Society building at 226 West Penn. The 
Barrett Sisters (Florence and Lillian) lived there likely in 20s but were not original owners I believe. 
The Twin Manor on Grand Boulevard was owned by one of the Straus brothers of A &S but I have not 
been able to find out which one although I suspect Isidor who was on the Titanic. 
Andrew Carnegie was said to own a villa (drawing attached). Where was that? 
I heard that Fred Thompson owner of Luna Park had a residence somewhere in Long Beach. Have 
you ever heard that? 
You gave me your biz card at the program Nancy Solomon gave at the Hist Soc last summer. 
Thanks and regards, 
Dennis Carey 
I Sent Mr. Carey the research on the above addresses 
 
 
12.  NY State Archive Stats Long Beach Public Library January 2022  

Institution Landing Pages     12 
Long Beach High School Yearbooks 1925-1977   50 
Long Beach Public Library CONENTdm    445 
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MONTHLY REPORT – January 2022 
Jeannine Dillon, Librarian Trainee 
 

Original Program Development for December 
• LBNY Bestseller Book Club: Harlem Shuffle with Natasha Drax 
• Betty White Trivia with Natasha Drax 
• Ask the Tech Girl (for 1 week only!) 
• Purchased all the art supplies for Paint Night with Alma and created Take & Make bags for 

patrons 

Classes/Training  
• Program Planning Made Easy on 1/12/22  
• Social Media Repository Meeting on 1/13/22 

 

Maintain and Update Library Calendar AS 
• Daily work: Write copy for all new adult programs where appropriate 
• Covid-19 Calendar Adjustments: notified all registered patrons, contacted relevant presenters, 

and changed all calendar events to Zoom only for new COVID-19 restrictions and reduced staff.  
• Work with Presenters to determine if they would be Zoom or In Person for February 2022. 

 

Program Moderation 
• On a weekly basis, I typically moderate at least a few of following programs online (alternating 

with other librarians): 
o Chair Yoga with Kathleen Regan 
o Strength Training with Pat Cappeto 
o Gentle Yoga with Beverlee Bertinetti 
o Low-Impact Cardio with Lori 
o Movin’ to Motown 
o Yoga for Health & Peace with Stephanie Durso 

 

Booking Programs 
• For January, I booked the following new programs: 

o Empire Defensive Driving with Pat Mauro 
o Planning without Fear: Elder Law and Medicaid for 2022 
o How to Make Dumplings from Scratch with Diana Kuan 
o Growing Plants Indoors with Science and Magic 
o Paint Night! Acrylics with Alma  
o Medicare Made Easy 
o Hired a substitute for a yoga class 
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Outreach & Patron Services  
• Community Funding – helped select the chosen presenters that applied for community funding. 

Began reaching out to approved presenters to schedule.   
• Worked with Mark Ritter on Great Books discussion 
• Donations from Linda Haber for exercise equipment and Joan Holmes for restaurant gift 

certificates 
• Worked with West End Visual Arts for upcoming reception and shows  
• Continuing to work with Judith Loeb at Hillside Library and 12 other libraries in Nassau County to 

do a Northwell Health program “share” intended to boost health program attendance and to 
share ideas.   

Tracking/Reporting 
• Tracked and logged attendance for all programs that I moderated. 
• Approved all payments and invoices with the Business Office 
• Returned photography equipment from the Holiday Photo Shoot to NLS  
• Updated 2021/2022 budget update and sent to Tara 

 

Weekly Program Eblasts: Writing, Editing 
• Worked with Harvey and Tara to draft the press release 
• Write/edit all the AS eblasts 
• Shorten and edit the event descriptions for the weekly eblast 
• Make sure the programs dates and times match the eblast 
• Write/edit event-specific eblasts for concerts or big events as needed 
• Presenter Contract and Exhibit A 

 

Instagram & Facebook 
• I took over the library’s inactive Instagram account in February 2020. We started with 

approximately 120 followers. As of February 2022, we have 1,227 followers, 364 posts.  

Website Maintenance 
• Help regularly maintain the website, specifically streaming TV & movies, downloading ebooks 

and audio books.  
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Joan Yonish – November 2021 

o On November 10th I attended a one-hour webinar on Library Dementia Services presented by 
Jeromy Wilson from the Niche Academy.  The information was useful and current.   

o On November 15th I had a film discussion on the movie Billy Elliot.  Thirteen people attended 
and they found the film amusing and touching. 

o On November 19th I led a book discussion on The Boston Girl by Anita Diamant.  Eight people 
attended. They all enjoyed the book and appreciated the social history of the century that was 
integrated throughout. 

o Tim designed and printed signs to advertise Homebound Services. 

Joan Yonish – December 2021 

• During the month of December I arranged 2 displays on the Circulation Desk counter:   
o The first was books dealing with winter themes, the second on books with recipes for all 

kinds of cookies.  Both displays circulated well.   
o I prepared a blog post on baking cookbook recommendations 

• I weeded the new non-fiction section as well as the new large-print section. 
• On December 17th I led a book discussion on Hotel on the Corner of Bitter and Sweet by Jamie 

Ford.  Eight people attended and had mixed reactions to the book.  We had a lively discussion. 
• On December 20th I showed the film Everybody's Fine.  Eight people attended and they found 

the film realistic and touching.  
• I brought flyers displaying our Homebound services to the Extended Care Center and met with 

the recreation director to explain these services in more detail. 
• I am keeping up with Homebound deliveries. 
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Form Name: Adult Services Monthly Report
Submission Time: February 7, 2022 9:57 am
Browser: Chrome 97.0.4692.99 / Windows
IP Address: 160.72.80.202
Unique ID: 927632289
Location: 40.7306, -73.4313

Name Lenora Ashford

Email lashford@longbeachlibrary.org

Title Adult Services Librarian Report Jan 2022

Month January 2022

Collection Development & Maintenance All ordering for non-fiction and graphic novels proceeding as normal. Lease
books are also proceeding as normal.

Programs Craft Chat and Resume Appointments have been added to the schedule.

Projects Displays for graphic novels have been chosen and will be purchased as
soon as permission is given. Larger bookends are needed for this collection
as well and I have been looking into those.

Community Engagement NA

Professional Development &
Conferences

Signed up for database training and have taken the following webinars:
Graphic Novels for All, Spring 2022 Library Manga Book Buzz with
Kodansha, Authors and ARCs, Part I & II
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Mary Aileen Buss – January 2022 

• Webinar 1/6: Library Signage and Wayfinding (LILRC)  
• Ordered/purchased supplies for 2022 craft programs  
• Planning for upcoming craft programs  
• Webinar 1/13 (watched recording 1/20): Social Media Repository introduction (NLS)  
• Webinar 1/20: MLA Webinar: Clean & Tidy Data: Getting Started with Spreadsheet Data (LILRC)  
• Received and made available federal tax forms  
• Proofed events in Library Calendar (weekly)  
• Edited Next Reads newsletters (ongoing)  
• Fiction weeding (slow progress) 
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Mary Moore, Long Beach Public Library, Librarian Trainee (PT) 

January 2022 Report 

 

Marketing: 

• Sandwich Board  
o Management and planning 
o Seasonal quotes and messaging 

• February Channels 
• January Channels 

o Updated newsletter to note all January events were virtual 
• Local History Collection new brochure 

o Performed “competitive analysis” / explored other library’s local history online 
collections 

o Wrote brochure text 
• Additional Promotion: 

o Updated Paint Night carousel and social media images 
o NYT Best Sellers updated signage 

• Website  
o Online calendar edits  

 

Programs: 

• Long Beach Art League (monthly art exhibits at the library) 
o Relationship management & exhibit promotion 
o Created certificate of recognition and wrote short speech to honor long-time 

art league member 
 

Reference: 

• Reference desk  
• Printer/tech help 
• Event registrations 

 

Meetings attended: 

• Check-in with director (bi-weekly) 
• Additional marketing brainstorms 
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Classes attended: 

• CLRC Webinar: Program Planning Made Easy 
• NLS Webinar: Social Media Repository 
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Natasha Drax 
January 2022 Board Report 
 

Ron has done a wonderful job of helping to weed the audiobook section. This has given me the 
time to work on weeding the TV section. The public portion featuring titles from the BBC and 
Acorn studios remains popular.  

With the help of the page and clerk staff, I have been working to shift the adult nonfiction 
collection to increase visibility and space to aid with circulation. This will allow more room to 
display titles in the collection and for the addition of future materials.  

Streaming on Kanopy and hoopla remains steady. We remain well within budget for both 
services.  

I am working on finding another page since the departure of our latest hire.  

There is still a long delay receiving audiobooks due to supply chain issues. I am trying to order 
as far in advance as I can to solve this problem.  

I continue to order digital books for our advantage account and the Nassau Digital Doorway 
consortium. The different methods of circulation available from certain publishers still help to 
keep the wait time low for popular releases.  

On January 26th, Jeannine and I hosted our Bestseller’s Book Club for Harlem Shuffle by Colson 
Whitehead. The consensus was that while Whitehead is certainly an accomplished writer, most 
attendees preferred his earlier works like The Nickel Boys or The Underground Railroad. We will 
be reading Seven Days in June by Tia Williams for our meeting on February 16th.  

The Friends of the Library virtual meeting originally scheduled for January 20th was cancelled. I 
am waiting for a new date to be arranged.  
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Ron Carroll – January 2022 

• I assisted patrons with printing, copying, faxing, and scanning. 
• I searched for and ordered materials for patrons. 
• I performed circulation functions such as checking items in & out and placing them on hold. 
• I registered patrons for library programs as well as checking to determine if they were already 

registered. 
• I booked West End events on the library's calendar. 
• I requested that the West End landlord perform certain maintenance functions, such as turning 

on the lights above the branch's awning, in order to enable West to become more event-
friendly. 

• I researched info and printed out documents, such as tax forms and biographies, for patrons. 
• I helped patrons to access and fill out employment applications. 
• I weeded our audiobook collection. 
• I executed librarian, circulation, and certain maintenance responsibilities at West. 
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Revision 2.2 – 2/4/2022 

Addendum to the Memorandum of Agreement 
between the Long Beach Public Library and  

Tara Lannen-Stanton 

The Memorandum of Agreement (MOA) between the Long Beach Public Library 
(LBPL) and Tara Lannen-Stanton dated June 12, 2019 and executed June 17, 2019 
is hereby amended as follows: 

1. In accordance with the LBPL Director evaluation dated February 2, 2022 the 
MOA is extended through June 30, 2024 unless otherwise amended. 
 

2. As of January 1, 2022 Tara Lannen-Stanton shall receive a one (1%) increase 
to her base salary which is currently $136,350. 
 

3. In order to align future performance evaluations with the fiscal year, her 
next review will be for the entirety of Fiscal Year 2022 (July 1, 2021 – June 
30, 2022) with potential for an additional increase based on performance.  
 

IN WITNESS WHEREOF, and intending to be legally bound hereby, the LBPL 
and Tara Lannen-Stanton have executed this addendum. 

 

Long Beach Public Library 

 

by:________________________________________             Date __________________ 

      Gemma Tansey 
      Board President 

 

___________________________________________            Date _____________________ 

Tara Lannen – Stanton 
Director, Long Beach Public Library 

 

43



 
 

Next Steps for First Floor Redesign 
 

Step Responsible Parties Tentative Timeline 
Finalize design and prepare full 
specs including cost estimate 

Library Director 
Design Advocates 

February to March 2022 

Approve appropriation of funds Library Board March 2022 Board Meeting 
Receive NYSED initial approval NYSED 

LBSD 
TBD – submitted by LBSD in fall 
2021 

Prepare bid documents Library Director 
LBSD? 

Spring 2022 after Board 
appropriation of funds 

Bidding process Library Director 
LBSD? 

TBD – must receive NYSED 
approval first  

Choose contractor Library Director  
LBSD? 

TBD 

Permits and NYSED approval Contractor TBD 
Renovation begins Contractor TBD 

 

Please note that many of these steps are dependent upon other parties and the completion of other 
steps. Therefore, all dates are subject to change.  
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FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: January 24, 2022 

SUBJECT: Recommended Procedure for Selection of Professional Services Contracts 

While professional services contracts are not required by law to be competitively bid, the Library may 
issue Requests for Proposals to ensure that the procurement of those services are made on the most 
favorable terms and conditions. The procedure outlined on the next page specifies the steps that will 
be taken to bring a professional services contract to the Board for approval. 

The Library’s attorney, Ralph Madalena, advised against having trustees involved at the preliminary 
stages of selection. Ralph has reviewed and approved the recommended procedure. 

Nassau Library System provided similar guidance. They also reviewed different scenarios for selection 
procedures stating that it is typically the Director who runs procurement processes as the person who 
will interact most with those contractors on a regular basis.   

While the vast majority of Library procedures do not need to be approved by the Board as they are 
operational in nature, it is Ralph’s opinion that this procurement procedure be reviewed and voted on 
by the full Board.  

I request that the Board approve the selection procedure outlined on the following page. 
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Board Approved: XX/XX/20XX 

 

Procedure for selection of professional services positions  
While professional services contracts are not required by law to be competitively bid, the Library may 
issue Requests for Proposals to ensure that the procurement of those services are made on the most 
favorable terms and conditions.  

Awards for services shall be based on “best value” which takes into consideration cost as well as 
technical or non-cost factors.  

• Proposal scoring rubrics based on stated evaluation criteria in each RFP will be created to 
choose the “best value” proposals to be selected for interviews. 

• The interview committee shall be made up of at least three staff members:  
o Director 
o Business Office representative 
o Staff member(s) whose job responsibilities align with the services to be provided or 

which may put them in frequent contact with the particular professional being selected 
• After the deadline for RFPs, the proposals will be reviewed by the interview committee, each of 

whom will complete the scoring rubric and using an average of scores, the interview committee 
will invite the top “best value” proposals. 

• A standard set of interview questions and an interview scoring rubric for each position will be 
prepared by the Director.  

• Interviews will be scored using the aforementioned rubric and using the average of scores, the 
interview committee will select the top “best value” candidate to refer to the full Board for a 
vote. 

• In the instance of tied scores or a tough decision, the top candidates will be invited to meet the 
full Board.  
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Amended:  March 12, 1986; March 14, 1990; November 10, 1993; June 19, 2002; January 15, 
2008; February 24, 2010; August 6, 2014; May 16, 2018;  

Page 1 of 10 
 

 
By-Laws of the Long Beach Public Library 

Article I – Name 
This organization is and shall be known as the Long Beach Public Library also known as the 
Allard K. Lowenstein Public Library existing by virtue of the provisions of Charter Number 3772 
granted by the Regents of the University of the State of New York on May 7, 1928 and 
exercising the powers and authority and assuming the responsibilities delegated to it under the 
said charter. 
 
Article II – Management 

1. The business affairs of the Long Beach Public Library shall be managed and conducted 
by a Board of Trustees who shall have all the powers of Trustees of other educational 
institutions of the University of the State of New York as defined but not limited to, 
Section 226 of the Education Law. 

2. The Board shall establish the goals and objectives of the Library.  Pursuant to these goals 
and objectives, the Board shall adopt policies and procedures to implement same. 

3. The Board shall endeavor to provide the funds necessary to operate the Library within 
the goals and objectives specified.  Upon receiving recommendations from the Director, 
in consultation with the staff, the Board shall submit an annual budget to the qualified 
voters of the Long Beach School District. 

4. The Board shall appoint a Director in accordance with Civil Service regulations. 
 
Article III – Membership 

1. The Board of Trustees shall consist of five members nominated in accordance with the 
Education Law of the State of New York and elected by the qualified voters of the Long 
Beach school district for a term of five years commencing July 1.  At least one Trustee is 
elected each year. Upon election, the new Board Member shall be required to  

a. Take an oath of office (Addendum 1) 
b. Review and sign the Board Member Code of Conduct 
c. Review and sign the Conflict of Interest Policy  
d. Provide a copy of their ID to the Business Office 
e. Sign all necessary banking documents 

2. Eligibility for office shall be limited to adults residing within the geographical limits of 
the library district. 

3. Members of the Board serve without financial compensation.  Members of the Board 
must pay all incurred Library fines and fees.  
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4. Vacancies, defined in the Public Officers Law, article 3, occurring between annual 
elections shall be filled by appointment of the Board of Trustees as expeditiously as 
possible, until the next Trustee election. 

5. In the case of multiple vacancies at a Trustee election, the candidate receiving the 
greatest number of votes shall receive the longest term, the candidate receiving the 
second greatest number of votes shall receive the next longest term and so on.  

6. Any Trustee who fails to attend three consecutive regular meetings of the Board 
without satisfactory notice shall be deemed to have resigned pursuant to Section 226.4 
of the Education Law of New York State.  Said Trustee shall be removed at the next 
regular meeting by a majority vote of those present unless the absences are deemed 
excusable by a majority. 

7. Trustees shall be required to complete at least two hours of professional development 
each fiscal year submitting certificate(s) of completion or self-attestation to the Board 
President. 

8. The Board may remove a Trustee for misconduct, incapacity, neglect of duty or refusal 
to carry into effect the Library’s educational purpose as provided in Education Law 226; 
subdivision 8. 

9. A Trustee must be present at a meeting to have his/her vote counted. In the case of 
virtual meetings, a Trustee must be live on camera to have his/her vote counted. 

10. All actions of the Board shall be of the Board as a unit. No Board member shall act on 
behalf of the Board, on any matter, without prior approval of the Board.  

11. No Board member by virtue of his/her office shall exercise any administrative 
responsibility with respect to the library nor, as an individual, command the services of 
any library employee. 

Article IV – Officers 
1. Officers of the Board (President, Vice President and Secretary) shall be elected by 

majority vote of Board of Trustee Members at the reorganization meeting in July of each 
year.  

a. Board members in their first year of their first term shall not be eligible to run.  
2. The Officers shall be President, Vice President and Secretary.  
3. A Trustee may nominate themselves or another Trustee with a seconding motion by 

another Trustee needed for a full vote.  
4. The term of office for each officer shall be one year with consecutive terms limited to 

two years.  
5. If any office should become vacant, the Trustees shall fill such vacancy by election from 

amongst the members until the Board’s annual elections. 
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Article V – Duties of Officers 
1. The President shall preside at all meetings of the Board, authorize calls for special 

and/or emergency meetings, execute all documents authorized by the Board and 
generally perform all duties associated with that office. 

2. The Vice President of the Board shall assume the duties of the President in the case of 
the absence or disability of the President. In the case of the absence or disability of both 
the President and the Vice President the remaining three Trustees may elect one of 
their number to perform temporarily all the duties of the President. The Vice-President, 
in the event of the absence or disability of the President, or of a vacancy in that office, 
shall assume and perform the duties and functions of the President. 

3. The Secretary shall submit a true and accurate record of all meetings of the Board, issue 
notice of all regular and special meetings and perform such other duties as are generally 
associated with that office.  Duties of the Secretary may be delegated to someone other 
than a trustee, who is designated as the Recording Secretary.  The Board officer 
designated as the Secretary shall sign the approved minutes of all Board meetings. 

 
Article VI – Meetings 

1. Regular meetings of the Board shall be held at the Main Library on the third Monday of 
each month at 7 PM or as scheduled by a majority of the Trustees present at the 
preceding meeting. August and December have no regularly scheduled meetings.  

2. Trustees shall be informed by email of the time and place of each meeting not less than 
five days before the meetings.  Notice, including time and place of such meetings, shall 
be given to the public and the news media at least one week prior to such meeting.  
Public notice of the meetings shall be conspicuously posted in one or more designated 
locations at least three days before such meeting. 

3. The Board of Trustees shall meet no less than four times each year as stipulated by 
Section 260.5of the Education Law of New York State. 

4. Special meetings may be called by the Secretary at the direction of the President or at 
the request of at least two Trustees for the transaction of business as stated in the call 
for the special meeting.  Public notice of the time and place of such meetings shall be 
given to the extent practicable to the news media and shall be conspicuously posted in 
one or more public locations at a reasonable time prior thereto. 

5. The public notice provided by the above two sections shall not be construed to require 
publication as a legal notice.  (Public Officers Law S99). 

6. A quorum for the transaction of business at any meeting shall consist of a majority of 
the entire Board (three) and no less than three (3) votes are necessary to perform and 
exercise the Board’s power, authority or duty pursuant to New York General 
Construction Law Section 41.  In the absence of a quorum, the Trustees present may 
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adjourn the meeting to a date determined and written notice thereof sent to all 
Trustees. 

7. The Director shall prepare an Agenda of Business for each regular meeting of the Library 
Board. 

8. The Agenda of Business for regular meetings shall include, but not be limited to, the 
following items which shall be covered in the sequence shown, as far as circumstances 
permit: 

• Call to order 
• Pledge of allegiance 
• Approval of minutes of previous meeting 
• Approval of bills and schedules  
• Public comment on agenda items 
• Monthly Reports  
• Old business 
• New business 
• Public comment – all other items  
• Union 
• Personnel 
• Good & Welfare 
• Date and time of next meeting 
• Adjournment 

9. The Board of Trustees may hold executive sessions in accordance with Public Officers 
Law.  Such a session can only be called pursuant to formal motion identifying the 
general area(s) of the subject(s) to be considered and approved by a majority vote of 
said motion.  Executive sessions may be called for specified purposes only, and 
provided, however, that no action by formal vote shall be taken to appropriate public 
monies. (Addendum 2). 

10. The Director shall attend all meetings, may participate in the discussion and offer 
professional advice but has no vote upon any question. 

 
Article VII – Conduct at Meetings 
Meetings shall be conducted in accordance with the latest edition of Robert’s Rules of Order, 
Newly Revised. 
 
Article VIII – Committees 

1. The President may appoint committees as the business of the Library requires.  These 
committees shall consist of one or more Board members and shall be considered 
discharged upon completion of the specific assignment. 
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2. Any such committee shall make regular reports to the Board. 
3. The President of the Board shall be an ex-officio member of all Board committees. 
4. Committee recommendations shall be advisory in nature.  A majority vote of the Board 

shall be required for any and all actions. 
5. The entire Library Board may serve in lieu of specific standing committees. 

 
Article IX – Director 
The Director shall be the executive and administrative officer of the Library on behalf of the 
Board and under its review and direction and have, but not limited to, the following duties: 

• Plans and coordinates the operations and administration of the Library. 
• Recommends Library goals and objectives. 
• Develops and recommends library policies, procedures, and programs. 
• Prepares and administers annual budget. 
• Supervises the selection, training and evaluation of staff. 
• Supervises maintenance of buildings and grounds. 
• Determines program priorities. 
• Represents the Library to the community. 
• Attends professional conferences. 
• Conducts staff meetings. 
• Supervises a public relations program which increases the community’s 

awareness of the Library and encourages the use of Library resources. 
• Assists the Board in contract negotiations. 
• Promotes the well-being of the staff. 
• Plans and coordinates the Library’s capital improvement program. 

 
Article X – Indemnification 
In the absence of legislation to the contrary, the Long Beach Public Library shall indemnify its 
Trustees and save them harmless from any and all claims of negligence in the performance of 
their duties as Trustees except in case of gross negligence.  Such indemnification shall include 
their reasonable attorney’s fees. 
 
Article XI – Conflict of Interest 

1. Library Trustees shall not be employees of the Library. 
2. Trustees shall abstain from decisions which benefit immediate members of said 

Trustees’ family.  Immediate family shall include, but not be limited to, spouse, children, 
parents, grandchildren and their spouses, brothers, sisters, in-laws and any other who is 
a member of the household. 
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3. Conflicts of Interest Laws contained in McKinney’s Consolidated Laws of New York shall 
be adopted by reference and incorporated herein. 

 
Article XII – Amendments 
The Bylaws of the Long Beach Public Library may be amended by a majority of the entire Board 
at any regular meeting provided written notice of proposed amendment is given to each 
Trustee at least 10 days prior to such meeting. 
 

Amended:  March 12, 1986 
March 14, 1990 

November 10, 1993 
June 19, 2002 

January 15, 2008 
February 24, 2010 

August 6, 2014 
May 16, 2018 

XX/XX/20XX  
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Addendum 1 
Constitutional Oath of Office 
State of New York – County of Nassau:  SS 
 
I, ______________________________, do solemnly swear (or affirm) that I will support the 
Constitution of the United States and the Constitution of the State of New York; and that I will 
faithfully discharge the duties of the office of ____________________, of the County of Nassau 
to the best of my ability. 
 
Subscribed and sworn to before me this _______ day of __________, 20___. 
 
 
 
 
 
(Notary Affix Stamp & Sig.) 
To be filed in Nassau County 
Clerk’s Office. 
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Addendum 2 
A public body may conduct executive session for the below enumerated purposes only, 
provided, however, that no action by formal vote shall be taken appropriate public monies: 
 

1. Matters which will imperil the public safety if disclosed; 
2. Any matter which may disclose the identity of a law enforcement officer; 
3. Information relating to current or future investigation or prosecution of a criminal 

offense which would imperil effective law enforcement if disclosed. 
4. Discussions regarding proposed, pending or current litigation 
5. Collective negotiations pursuant to…civil service law; 
6. The medical, financial, credit or employment history of a particular person or 

corporation, or matters leading to the appointment, employment, promotion, 
demotion, discipline, suspension, dismissal or removal of a particular person or 
corporation;  

7. The preparation, grading or administration of examination; 
8. The proposed acquisition, sale or lease of real property or sale or exchange of securities 

held by such public body, but only when publicly would substantially affect the value 
thereof. 
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Addendum 3 
 
Rotation of Board Officers 
 
The following shall be the rotation of Board Officers: 
 

Office 
President 
Vice-President 
Secretary 
Treasurer 
Trustee 

Order 
Fifth year in office 
Fourth year in office 
Third year in office 
Second year in office 
First year in office 

 
A Trustee elected to fill an unexpired term is deemed to be newly elected and consequently 
designated for the office of Trustee.  In such event, incumbent Trustees move up in the 
rotation.  Further, if there are two (2) newly elected trustees, the one with the higher vote shall 
have the higher office. 
 

Adopted:  January 2008 
 

 
Eliminated:  August 2014—Addendum 3 was stricken from the By-Laws at the August 2014 
Library Board meeting.  
Updated: 2022 – Instituted new voting procedure 
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Addendum 4 
 
The annual Reorganizational Meeting shall be held during the first 15 days of July of each year.  
The business transacted at this meeting shall include, but not be limited to, the reorganization 
of the Long Beach Library Board, the election of officers, when necessary, annual appointments 
and the annual review of policies and these By-Laws. 

 

Adopted:     , 2022 
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By-Laws of the Long Beach Public Library 

 
Article I – Name 
 
This organization is and shall be known as the Long Beach Public Library also known as the 
Allard K. Lowenstein Public Library existing by virtue of the provisions of Charter Number 3772 
granted by the Regents of the University of the State of New York on May 7, 1928 and 
exercising the powers and authority and assuming the responsibilities delegated to it under the 
said charter. 
 
Article II – Management 
 

1. The business affairs of the Long Beach Public Library shall be managed and conducted 
by a Board of Trustees who shall have all the powers of Trustees of other educational 
institutions of the University of the State of New York as defined but not limited to, 
Section 226 of the Education Law. 

2. The Board shall establish the goals and objectives of the Library.  Pursuant to these goals 
and objectives, the Board shall adopt policies and procedures to implement same. 

3. The Board shall endeavor to provide the funds necessary to operate the Library within 
the goals and objectives specified.  Upon receiving recommendations from the Director, 
in consultation with the staff, the Board shall submit an annual budget to the qualified 
voters of the Long Beach School District. 

4. The Board shall appoint a Director in accordance with Civil Service regulations. 
 
Article III – Membership 
 

1. The Board of Trustees shall consist of five members nominated in accordance with the 
Education Law of the State of New York and elected by the qualified voters of the Long 
Beach school district for a term of five years commencing July 1.  At least one Trustee is 
elected each year.  and uUpon election, the new Board Member shall be required to  

a. take Take an oath of office (Addendum 1) 
b. Review and  sign the Board Member Code of Conduct 
c. Review and sign the Conflict of Interest Policy (Addendum 1). 
d. Provide a copy of their ID to the Business Office 
1.e. Signing of all necessary banking documents 

2. Eligibility for office shall be limited to adults residing within the geographical limits of 
the library district. 

Formatted

57



Amended:  March 12, 1986; March 14, 1990; November 10, 1993; June 19, 2002; January 15, 
2008; February 24, 2010; August 6, 2014; May 16, 2018;  

Page 2 of 12 
 

2.3. Members of the Board serve without financial compensation.  Members of the 
Board must pay all incurred Library fines and fees.  

4. Vacancies, defined in the Public Officers Law, article 3, occurring between annual 
elections shall be filled by appointment of the Board of Trustees as expeditiously as 
possible, until the next Trustee election. 

3. In the case of multiple vacancies at a Trustee election, the candidate receiving the 
greatest number of votes shall receive the longest term, the candidate receiving the 
second greatest number of votes shall receive the next longest term and so on. 
Vacancies, defined in the Public Officers Law, Article 3, occurring between annual 
elections shall be filled by appointment of the Board of Trustees as expeditiously as 
possible, until the next Trustee election at which said vacancy can be filled for the 
remainder of the unfilled term. 

5. Any Trustee who fails to attend three consecutive regular meetings of the Board 
without satisfactory notice shall be deemed to have resigned pursuant to Section 226.4 
of the Education Law of New York State.  Said Trustee shall be removed at the next 
regular meeting by a majority vote of those present unless the absences are deemed 
excusable by a majority. 

6. Trustees shall be required to complete at least two hours of professional development 
each fiscal year submitting certificate(s) of completion or self-attestation to the Board 
President. 

7. The Board may remove a Trustee for misconduct, incapacity, neglect of duty or refusal 
to carry into effect the Library’s educational purpose as provided in Education Law 226; 
subdivision 8. 

8. A Trustee must be present at a meeting to have his/her vote counted. In the case of 
virtual meetings, a Trustee must be live on camera to have his/her vote counted. 

9. All actions of the Board shall be of the Board as a unit. No Board member shall act on 
behalf of the Board, on any matter, without prior approval of the Board.  

4.10. No Board member by virtue of his/her office shall exercise any administrative 
responsibility with respect to the library nor, as an individual, command the services of 
any library employee. 

Article IV – Officers 
 

1. Officers of the Board (President, Vice President and Secretary) shall be elected by 
majority vote of Board of Trustee Members at the reorganization meeting in July of each 
year.  

a. Board members in their first year of their first term shall not be eligible to run.  
1. The Officers shall be President, Vice President and Secretary.  

Formatted: Highlight

Formatted: Highlight

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Formatted: List Paragraph

Formatted

58



Amended:  March 12, 1986; March 14, 1990; November 10, 1993; June 19, 2002; January 15, 
2008; February 24, 2010; August 6, 2014; May 16, 2018;  

Page 3 of 12 
 

2.  
3. A Trustee may nominate themselves or another Trustee with a seconding motion by 

another Trustee needed for a full vote.  
2. Officers of the Board of Trustees shall be elected by the Trustees at the organizational 

meeting which is the first Board meeting after July 1.  The Officers shall be President, 
Vice President and Secretary. 

3. The term of office for each officer shall be one year with consecutive terms limited to 
two years. Officers shall serve a term of one year from July to June or until their 
successors are duly elected.  Tenure of office shall be limited to one consecutive term. 

4.  
4.5. If any office should become vacant, the Trustees shall fill such vacancy by 

election from amongst the members until the Board’s annual elections. 
 
Article V – Duties of Officers 
 

1. The President shall preside at all meetings of the Board, authorize calls for special 
and/or emergency meetings, execute all documents authorized by the Board and 
generally perform all duties associated with that office. 

2. The Vice President of the Board shall assume the duties of the President in the case of 
the absence or disability of the President. In the case of the absence or disability of both 
the President and the Vice President the remaining three Trustees may elect one of 
their number to perform temporarily all the duties of the President.The Vice-President, 
in the event of the absence or disability of the President, or of a vacancy in that office, 
shall assume and perform the duties and functions of the presidentPresident. 

 The Secretary shall submit a true and accurate record of all meetings of the Board, issue notice 
of all regular and special meetings and perform such other duties as are generally associated 
with that office.  Duties of the Secretary may be delegated to someone other than a trustee, 
who is designated as the Recording Secretary.  The Board officer designated as the Secretary 
shall sign the approved minutes of all Board meetings. 

3. In addition to the foregoing duties, each officer shall have such powers and perform such duties 
as are incumbent upon similar offices in corporate organizations and such additional powers and 
duties as may be conferred upon them by the Board.  

 
Article VI – Meetings 
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1. Regular meetings of the Board shall be held at the Main Library on the third Monday of 
each month at 7 PM or as scheduled by a majority of the Trustees present at the 
preceding meeting. August and December have no regularly scheduled meetings.  

2. Trustees shall be informed by email of the time and place of each meeting not less than 
five days before the meetings.  Notice, including time and place of such meetings, shall 
be given to the public and the news media at least one week prior to such meeting.  
Public notice of the meetings shall be conspicuously posted in one or more designated 
locations at least three days before such meeting. 

1.3. Regular meetings of the Board shall be held at the Main Library on the third 
Monday of each month at 6:30pm or as scheduled by a majority of the Trustees present 
at the preceding meeting.  Trustees shall be informed by mail at their usual address of 
the time and place of each meeting not less than five nor more than ten days before the 
meetings.  Notice including time and place of such meetings shall be given to the public 
and the news media at least one week prior to such meeting.  Public notice of the 
meetings shall be conspicuously posted in one or more designated locations at least 
three days before such meeting. 

2.4. The Board of Trustees shall meet no less than four times each year as stipulated 
by Section 260.5 of the Education Law of New York State. 

3.5. Special meetings may be called by the Secretary at the direction of the President 
or at the request of at least two Trustees for the transaction of business as stated in the 
call for the special meeting.  Public notice of the time and place of such meetings shall 
be given to the extent practicable to the news media and shall be conspicuously posted 
in one or more public locations at a reasonable time prior thereto. 

4.6. The public notice provided by the above two sections shall not be construed to 
require publication as a legal notice.  (Public Officers Law S99). 

5.7. A quorum for the transaction of business at any meeting shall consist of a 
majority of the entire Board (three) and no less than three (3) votes are necessary to 
perform and exercise the Board’s power, authority or duty pursuant to New York 
General Construction Law Section 41.  In the absence of a quorum, the Trustees present 
may adjourn the meeting to a date determined and written notice thereof sent to all 
Trustees. 

6.8. The Director shall prepare an Agenda of Business for each regular meeting of the 
Library Board. 

7.9. The Agenda of Business for regular meetings shall include, but not be limited to, 
the following items which shall be covered in the sequence shown, as far as 
circumstances permit: 

• Call to order 
• Pledge of allegiance 
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• Approval of minutes of previous meeting 
• Approval of bills and schedules thereof 
• Public comment on agenda items 
• Monthly Reports Director’s report 
• Staff reports 
• Correspondence 
• Unfinished businessOld business 
• New business 
• Public comment – all other items  
• Union 
• Personnel 
• Good & Welfare 
• Date and time of next meeting 
• Adjournment 

8.10. The Board of Trustees may hold executive sessions in accordance with Public 
Officers Law.  Such a session can only be called pursuant to formal motion identifying 
the general area(s) of the subject(s) to be considered and approved by a majority vote 
of said motion.  Executive sessions may be called for specified purposes only, and 
provided, however, that no action by formal vote shall be taken to appropriate public 
monies. (Addendum 2). 

9.11. The Director shall attend all meetings, may participate in the discussion and offer 
professional advice but has no vote upon any question. 

 
Article VII – Conduct at Meetings 
 
Meetings shall be conducted in accordance with the latest edition of Robert’s Rules of Order, 
Newly Revised. 
 
Article VIII – Committees 
 

1. The President may appoint committees as the business of the Library requires.  These 
committees shall consist of one or more Board members and shall be considered 
discharged upon completion of the specific assignment. 

2. Any such committee shall make regular reports to the Board. 
3. The President of the Board shall be an ex-officio member of all Board committees. 
4. Committee recommendations shall be advisory in nature.  A majority vote of the Board 

shall be required for any and all actions. 
5. The entire Library Board may serve in lieu of specific standing committees. 
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Article IX – Director 
 
The Director shall be the executive and administrative officer of the Library on behalf of the 
Board and under its review and direction and have, but not limited to, the following duties: 

• Plans and coordinates the operations and administration of the Library. 
• Recommends Library goals and objectives. 
• Develops and recommends library policies, procedures, and programs. 
• Prepares and administers annual budget. 
• Supervises the selection, training and evaluation of staff. 
• Supervises maintenance of buildings and grounds. 
• Determines program priorities. 
• Represents the Library to the community. 
• Attends professional conferences. 
• Conducts staff meetings. 
• Supervises a public relations program which increases the community’s 

awareness of the Library and encourages the use of Library resources. 
• Assists the Board in contract negotiations. 
• Promotes the well-being of the staff. 
• Plans and coordinates the Library’s capital improvement program. 

 
Article X – Indemnification 
 
In the absence of legislation to the contrary, the Long Beach Public Library shall indemnify its 
Trustees and save them harmless from any and all claims of negligence in the performance of 
their duties as Trustees except in case of gross negligence.  Such indemnification shall include 
their reasonable attorney’s fees. 
 
Article XI – Conflict of Interest 
 

1. Library Trustees shall not be employees of the Library. 
2. Trustees shall abstain from decisions which benefit immediate members of said 

Trustees’ family.  Immediate family shall include, but not be limited to, spouse, children, 
parents, grandchildren and their spouses, brothers, sisters, in-laws and any other who is 
a member of the household. 

3. Conflicts of Interest Laws contained in McKinney’s Consolidated Laws of New York shall 
be adopted by reference and incorporated herein. 
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Article XII – Amendments 
 
The Bylaws of the Long Beach Public Library may be amended by a majority of the entire Board 
at any regular meeting provided written notice of proposed amendment is given to each 
Trustee at least 21 10 days prior to such meeting. 
 

Amended:  March 12, 1986 
March 14, 1990 

November 10, 1993 
June 19, 2002 

January 15, 2008 
February 24, 2010 

August 6, 2014 
May 16, 2018 

XX/XX/20XX  
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Addendum 1 
 
Constitutional Oath of Office 
State of New York – County of Nassau:  SS 
 
I, ______________________________, do solemnly swear (or affirm) that I will support the 
Constitution of the United States and the Constitution of the State of New York; and that I will 
faithfully discharge the duties of the office of ____________________, of the County of Nassau 
to the best of my ability. 
 
Subscribed and sworn to before me this _______ day of __________, 20___. 
 
 
 
 
 
(Notary Affix Stamp & Sig.) 
To be filed in Nassau County 
Clerk’s Office. 
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Amended:  March 12, 1986; March 14, 1990; November 10, 1993; June 19, 2002; January 15, 
2008; February 24, 2010; August 6, 2014; May 16, 2018;  

Page 10 of 12 
 

Addendum 2 
 
A public body may conduct executive session for the below enumerated purposes only, 
provided, however, that no action by formal vote shall be taken appropriate public monies: 
 

1. Matters which will imperil the public safety if disclosed; 
2. Any matter which may disclose the identity of a law enforcement officer; 
3. Information relating to current or future investigation or prosecution of a criminal 

offense which would imperil effective law enforcement if disclosed. 
4. Discussions regarding proposed, pending or current litigation 
5. Collective negotiations pursuant to…civil service law; 
6. The medical, financial, credit or employment history of a particular person or 

corporation, or matters leading to the appointment, employment, promotion, 
demotion, discipline, suspension, dismissal or removal of a particular person or 
corporation;  

7. The preparation, grading or administration of examination; 
8. The proposed acquisition, sale or lease of real property or sale or exchange of securities 

held by such public body, but only when publicly would substantially affect the value 
thereof. 
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Amended:  March 12, 1986; March 14, 1990; November 10, 1993; June 19, 2002; January 15, 
2008; February 24, 2010; August 6, 2014; May 16, 2018;  

Page 11 of 12 
 

Addendum 3 
 
Rotation of Board Officers 
 
The following shall be the rotation of Board Officers: 
 

Office 
President 
Vice-President 
Secretary 
Treasurer 
Trustee 

Order 
Fifth year in office 
Fourth year in office 
Third year in office 
Second year in office 
First year in office 

 
A Trustee elected to fill an unexpired term is deemed to be newly elected and consequently 
designated for the office of Trustee.  In such event, incumbent Trustees move up in the 
rotation.  Further, if there are two (2) newly elected trustees, the one with the higher vote shall 
have the higher office. 
 

Adopted:  January 2008 
 

 
Eliminated:  August 2014—Addendum 3 was stricken from the By-Laws at the August 2014 
Library Board meeting.  
Updated: 2022 – Instituted new voting procedure 
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Amended:  March 12, 1986; March 14, 1990; November 10, 1993; June 19, 2002; January 15, 
2008; February 24, 2010; August 6, 2014; May 16, 2018;  

Page 12 of 12 
 

Addendum 4 
 
The annual Reorganizational Meeting shall be held during the first 15 days of July of each year.  
The business transacted at this meeting shall include, but not be limited to, the reorganization 
of the Long Beach Library Board, the election of officers, when necessary, annual appointments 
and the annual review of policies and these By-Laws. 

 

Adopted:     , 2022 

 

68



 
 
FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: February 14, 2022 

SUBJECT: Strategic Plan Working Group 

To lay out the Library’s strategic plan for the next three years (July 1, 2022 thru June 30, 2025), the 
general process and timeline, led by the Library Director, will be as follows: 

• Review the Library’s updated mission statement, vision and values  
o Complete by February 28, 2022 

• Identify the top three core functional areas  
o Complete by February 28, 2022 

• SOAR analysis of top three functional areas to formulate objectives 
o Complete by April 2022 

• Identify three goals based on objectives and values 
o Complete by May 2022 

• Present strategic plan to the Board of Trustees for approval 
o June 2022 meeting 

Much of the work will be done asynchronously but I anticipate there will be at least one meeting per 
month in March, April and May. I’d like two Trustees to volunteer to serve on the working group.  
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FY 2023 Proposed Budget
July 1, 2022 thru June 30, 2023

 FY 2022 Approved 
as of 10/2021  FY 2023 Proposed Notes 

3100 Appropriation from Operational Surplus 60,000$                      -$                             
Appropriation of Board Approved Transfer from Capital Fund 
Computers - Virtual Services 20,053$                      -$                             
Appropriation of Funds for First Floor Renovation -$                             -$                              Placeholder 

4050.00 Real Property Taxes 3,566,406$                 3,709,237$                 

 * Tax Base Growth Factor @ 1.0156 or 
1.56% +
* Allowable Levy Growth Factor @ 
1.0200 or 2.00% 

Unused Tax Levy Carryover from previous fiscal year 14,243$                      -$                              No carryover available from FY 2022.  
4022.00 Payment in Lieu of Taxes 4,950$                        4,950$                        

4014.00 Fines and Rentals 15,000$                      6,000$                        

 Assumes reduction in fines based on 
automatic renewals of older items (NLS 
initiative) and potentially going fine-
free on kids/teens items 

4030.00 Interest and Earnings 2,500$                        2,500$                        
4040.00 Miscellaneous Revenues 11,250$                      15,000$                      
4020.00 NYS Library Aid 7,500$                        7,500$                        

3,701,902$                3,745,187$                

 FY 2022 Approved  FY 2023 Proposed 
Notes 

237,275$                    222,800$                    
6420.00 Books (all formats) 6420.BP Books and Audiobooks, Print 90,000$                      95,000$                      

 $                          150,000.00 6420.BD eBooks and eAudiobooks, Digital 75,000$                      55,000$                      
6450.00 Films (all formats) 6450.FD DVDs 22,000$                      22,000$                      

32,000.00$                             6450.FS Streaming Films / Film Licensing 10,000$                      10,000$                      
6455.00 Music (all formats) 6455.CD Physical CDs 2,000$                        4,000$                        

4,300$                                    6455.ST Streaming Music / Services 275$                            300$                            
6457.00 Magazines & Newspapers 6457.MD/MP

 $                                       8,500.00 
6457.00 Research/Learning 6457.DI/RL

 $                                     28,000.00 

118,500$                    87,500$                      
6280.A-AS Adult Programs & Supplies 6280.A Adult Programs 50,000$                      37,000$                      

40,000.00$                             6280.AS Adult Program Supplies (previously included in Adult Programs) 3,000$                        3,000$                        
6280.J-JS Youth Programs & Supplies 6280.J Youth Programs 50,000$                      35,000$                      

39,000.00$                             6280.JS Youth Program Supplies (previously included in Youth Programs) 4,000$                        4,000$                        
6280.F Program Innovation Fund 6280.F Program Innovation Fund (prev.Festivals, incld in Adult Pgms) 4,000$                        3,000$                        
6280.MU Museum Passes 6280.MU Museum Passes 7,500$                        5,500$                        

78,500$                      80,500$                      

6440.HT Hardware Technology 30,000$                      27,000$                      

6440.SW Software and Online Services 20,000$                      25,000$                      
6440.LT Leased Technology 16,000$                      16,000$                      
6440.PT Peripheral Technology 12,500$                      12,500$                      

94,500$                      77,000$                      
6460.SU Library Supplies 16,000$                      12,000$                      

6460.PO Postage 7,500$                        5,000$                        

6460.CM Communications and Marketing 15,000$                      10,000$                      
6460.IN Insurance 56,000$                      50,000$                      

182,000$                    161,000$                    

6610.NS
NLS Services- ILS and NLS General Support (previously included in 
Municipal Services) 109,000$                    85,000$                      

6610.GU Security 53,000$                      55,000$                      
6610.AC AccuData 10,000$                      11,000$                      
6610.MI Misc. (book drop, collection agcy, water cooler etc.) 10,000$                      10,000$                      

272,000$                    257,500$                    
6640.BR Branch Rentals 83,000$                      85,000$                      
6640.UT Utilities 70,000$                      67,500$                      
6640.TE Telephone 25,000$                      21,000$                      

6640.CM Cleaning & Maintenance Supplies 9,000$                        9,000$                        

10,000$                      

28,000$                      

8,500$                        

28,000$                      

6280 - Library Programs

6400 - Library Materials

Magazines and Newspapers (Print and Digital)

Research, Learning, and Databases (Print and Digital)

Estimated Revenue

Estimated Expenditures

Total Estimated Revenue

6440 - Technology

6460 - Library Operational Expense

6610 - Other Operational Expenses

6640 - Facilities (Used to be called Building Maintenance)

70



FY 2023 Proposed Budget
July 1, 2022 thru June 30, 2023

6640.BM Repairs  / Maintenance to Bldg/Equip 60,000$                      53,000$                      
6640.FU Replacement Furniture -$                             -$                             
6640.MI Facilities / Miscellaneous Building Maintenance Expenses 25,000$                      22,000$                      
6640.CP First Floor Renovation -$                             TBD  Placeholder 

25,000$                      23,000$                      
6615.00 Civil Service, Water, Sanitation 25,000$                      23,000$                      

-$                             -$                             
Assigned Fund Balance -$                             -$                             
Committed Fund Balance - Capital Improvements -$                             -$                             

58,500$                      48,579$                      
6270.PF Professional Services 50,000$                      40,850$                      
6270.TR Travel and Training 6,500$                        5,729$                        

6270.DM Dues and Memberships 2,000$                        2,000$                        
2,635,627$                 2,787,308$                 

5000.00 Salaries 5000.00 Salaries 1,877,157$                 1,992,714$                 

 Assumes all vacancies filled and 
modest increases for union/non-union 
staff.  

1,992,714.00$                       6500.01 Hospital and Medical Insurance 353,559$                    392,650$                    
 Assumes highest health insurance 
costs for vacanct positions.  

6500.EB 6500.02 NYS Retirement 225,000$                    225,000$                    
6500.03 Social Security/ Medicare 143,133$                    151,944$                    

$794,594.44 6500.05 Unemployment 5,000$                        5,000$                        
6500.M Miscellaneous Employee Expenses 31,778$                      20,000$                      

3,701,902$                 3,745,187$                 

(0)$                               (0)$                               

Employee Benefits (Medical, 
Retirement, etc.)

6270 - Professional Fees

6500 - Personnel

6615 - Municipal Services

Reserves

Total Estimated Expenditures
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FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: February 14, 2022  

SUBJECT: Recommended Merit Increase for FY 2021, Jill Lessard, Administrative Assistant 

As a management confidential/non-union title in the Business Office, increases are based on evaluation 
of performance in terms of major job responsibilities, annual priorities and special projects. The 
recommended range for FY 2021 merit increases is 1% to 3%.  

Based on Jill’s self-evaluation and ratings as well as my evaluation and ratings, I am recommending a 
merit increase of 2.612% retroactive to July 1, 2021.  

Jill consistently works above and beyond the typical job responsibilities of an Administrative Assistant. I 
am continuing to work with Jill and Long Beach Civil Service on a reclassification or title change to 
appropriately reflect her actual job responsibilities.  

To get on track with fiscal year evaluations, a FY 2022 evaluation and request for a merit increase will be 
presented at the July 2022 meeting.  
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AET 3
OET 2.5
AET 3
AET 3
AET 3
AET 3
AET 3
AET 3
AET 3
OET 2.5
AET 3
AET 3

AET 3
TOTAL 38
AVERAGE 2.923076923
WEIGHTED 
AVERAGE 
(.8) 2.338461538

AET 3
OET 2.5
AET 3
OET 2.5
AET 3
AET 3
AET 3
AET 3
AET 3

OET 2.5
AET 3
AET 3
AET 3
TOTAL 37.5
AVERAGE 2.884615385
FY 2021 
Overall 
Rating 2.611538462

Supervisor Rating

FY 2021 Merit Increase 
Calculations

Jill
Self Rating
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

Employee Name: Jill Brennan Lessard Supervisor Name: Tara Lannen-Stanton 

Title: Administrative Asst Title: Director 

 

Rating Scale/Scoring 

BT 

Below target 

(0) 

PMT 

Partially meets 

target  

(1) 

MT 

Meets target 

(2) 

OET 

Occasionally exceeds target 

(2.5) 

AET 

Always 

exceeds 

target 

(3) 

 

Major Job Responsibilities 

 Categories Percent 
of Time 

Activities Self-
Rating 

Supervisor 
Rating 

Fiscal management - 
Accounts Payable 
(A/P); Accounts 
Receivable (A/R) 

20 • Responsible for the receipt and timely processing of all Library 
payables (A/P), issuance of payments thereafter, and all related tasks 
including but not limited to:  creation and implementation of 
procedures to increase accuracy and efficiency; keeping track of 
recurring payments such as rent, attorney, treasurer, etc., along with 
contracted increases; soliciting new vendors and negotiation of pricing 
and terms; ensuring all necessary audit trail requirements are met; 

AET AET 
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

warrant preparation and review; record keeping and related retention / 
disposal; etc. 
• Responsible for the receipt, issuance and timely processing of all 
Library receivables (A/R) and related tasks including but not limited to:  
calculation of retiree health insurance costs, and subsequent invoice 
issuance and payment receipts for such; LBSD tax payments; PILOT 
payments; fines; grants; donations; etc. 
• Ongoing maintenance and modification of Library Chart of Accounts 
(COA) as needed, to improve accuracy of expenditure tracking necessary 
for auditing / budgeting / etc. 

Record-keeping and 
Reporting 

20 Record-keeping and Reporting responsibilities include but are not 
limited to:  
• Preparation of all financial reporting and/or documents including  
warrants, journal entries, balance sheets, P&L statements, payroll 
reports, NYS sales tax reports, NYS retirement reports, vendor 1099s, 
year-end reports, etc.; 
• Reconciliation of all bank accounts; 
• All annual audits (Fiscal, Inventory, Workman’s Compensation, Civil 
Service, etc.), including but not limited to preparation of all 
documentation and source materials; tracking of ingoing / outgoing 
assets; creation of related reports, spreadsheets, documents; adjusting 
entries; written, electronic, and verbal correspondence; etc. 
• Financial section of NYS Library Annual Report;   
• Maintenance of official library records, documents, bids, etc.; 
• All personnel files / records; adherence to NYS retention schedules 
and regulations to ensure confidentiality and legality of such;  

OET OET 
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

• Recording, transcription, and historical retention of all Board Minutes; 

Payroll and HR tasks 25 Payroll responsibilities include but are not limited to:  
• Supervise and support Payroll Clerk in all facets of bi-weekly payroll 
processing in Accudata p/r system; 
• Continually monitor and improve functionality of payroll system and 
processes, working directly with vendor; 
• Calculation and tracking of longevity, education, medical opt-out, 
Medicare reimbursement payments, etc., including the creation and 
maintenance of spreadsheets and/or forms to assist with such;  
• Calculating and inputting all pay increases and other specifications 
from the Collective Bargaining Agreement, etc., including the creation 
and maintenance of spreadsheets and/or forms to assist with such; 
• Calculating, inputting and monitoring of all staff deductions / savings 
plans / direct deposit / etc., including the creation and maintenance of 
spreadsheets and/or forms to assist with such;  
• Maintenance of employee files. 
• Etc. 
 
HR responsibilities include but are not limited to: 
• Creation of onboarding packets and documents for new employees; 
currently working to transition all paper processes to online through our 
upgraded payroll system; 
• Responsible for all employee benefits including but not limited to:  
NYS Retirement Plan; NYSHIP Health Insurance; NYS 457 Deferred 
Compensation Plan; NYS 403b Savings Plan; Aflac; Flexible Savings Plan 

AET AET 
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

(FSA); Paid Family Leave (PFL); Family Medical Leave (FMLA), NYS 
Unemployment; NYS Disability; etc.   
• Employee and vendor liaison for all benefits / plans; 
• Maintenance / update of all required signage in Business Office; 
• Update of all forms and handouts annually and/or as needed;  
• Provide employee info and/or support as needed; 
• Etc. 

Director and Board 
support 

10 • Prepares and distributes Board packets. 
• Acts as Library Board Recording Secretary, including attendance at 
meetings; recording and transcription of all minutes; 
• Update Library website as necessary with all Board information and 
documents;  
• Meeting scheduling as necessary with staff, vendors, etc.; 
• Create / post board related information and / or documents to library 
website; 
• Provides Director with financial information / historical data to assist 
with budgeting and NYS reporting; 
• Etc. 
 

AET OET 

Procurement 10 • Consolidated purchasing to source through the Business Office;  
• Sourcing of materials, equipment, and supplies at lowest responsible 
cost; 
• Works with vendors on soliciting bids, setting up terms, cost 
reductions, etc.; 
• Prepares procurement opportunities; 
• Negotiation of purchasing agreements; 

AET AET 
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

• Setup and coordination of staff purchasing, including but not limited 
to: development of processes and related documents; working with 
vendors to set up access rights and limits; setting up approval chains; 
creating forms and documents to support and assist in these tasks; etc. 
• Documentation of all purchases for historical and audit purchases; 
• Responsible for all office supply stock / reorder; created new online 
forms / process to facilitate the ordering of such; 
• Routinely review and spot check pricing; 
• Etc. 

Miscellaneous 15 • Working on the Library website to streamline the Board of Trustee 
section; 
• Generally known as the “go to” person when there is a problem or 
issue that needs to be solved; 
• Etc. 

AET AET 

 

Annual priorities/special projects 

Description Outcome(s) Self-Rating
  

Supervisor 
Rating 

Payroll system upgrade The payroll system upgrade, as a whole, is automating several processes that 
were previously done manually on paper or in Excel. This will lead to fewer 
errors and time savings for the Business Office and the entire Library. 

AET AET 

Vacation request 
system 

Modernizing and automating vacation request system in Formstack will lead 
to time savings for supervisors 

AET AET 
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

FEMA paperwork and 
correspondences 

A routine review of Sandy-related expenditures and reimbursements by FEMA 
could have let to the Library paying back money to FEMA. Based on 
paperwork, documentation and multiple meetings with FEMA, all prior 
reimbursements were cleared, and the Library will not have to pay back any 
money. 

AET AET 

Liaison to branch 
landlords 

Frequent communication and follow-up with landlords has helped reduce 
response times to building issues. 

OET OET 

Info for All Staff Organization and maintenance of the files, folders, and links within the LBPL 
Team on Microsoft Teams has helped reduce duplicative requests 

AET OET 

Updating financial 
reporting including 
financial statements 
and Quickbooks 
accounts 

Financial statements easier to understand 
Formulas to more quickly calculate expenditures against budget on financial 
statements 
Revised and updated Quickbooks budget codes/accounts for more accurate 
and in-depth tracking of expenditures  

AET AET 

Virtual Services 
technology orders 

Supported large-scale project to order Virtual Services start-up equipment AET AET 

 

Employee Comments:  I have a practical approach to solving problems by breaking down large concepts into smaller, more manageable tasks; 

I actively seek out coworkers' feedback to continually improve Library processes and procedures.  I have a strong work ethic and take pride in 

doing my job and doing it well.  I feel that many of my responsibilities have evolved into something over and above my current job description 

and pay scale, and am working with the Director and Civil Service to rectify that. 

Supervisor Comments:  

Director Comments: Jill consistently works above the traditional duties of an Administrative Assistant. From HR tasks like benefits 

management to complex procurement to financial reporting, she’s an amazing asset to the Library. She regularly goes above and 
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   Annual Performance Evaluation  

Evaluation period from July 1, 2020 to June 30, 2021 

beyond to work on projects. I appreciate her ability to remain calm and problem solve in difficult and emergency situations. As Jill 

mentioned above, we are actively working with LB Civil Service to reclassify her position to something more suited to her skillset and 

actual responsibilities. 

Overall Year-End Rating: 2.6115 
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