" 111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c I_I BR A RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

Monday April 4, 2022
ONLINE BOARD OF TRUSTEES MEETING, 2 PM

In accordance with relaxation of NYS Open Meetings Law, this meeting will be conducted via video conferencing. It
will be recorded and transcribed at a later date. The public is welcome to join the meeting:
Join from your computer, tablet or smartphone:
https://us02web.zoom.us/j/85993800928?pwd=bklweEtOWIhmRG04VzUyUmVMcGVQdz09&from=addon

You can also call in using any phone
(646) 558-8656 Meeting ID: 859 9380 0928 Passcode: 481831

l. Call to Order by President Gemma Tansey

Il. Pledge of Allegiance

. Approval of Minutes (tabled until 4/18/2022 meeting)

IV. Approval of Bills and Schedules (tabled until 4/18/2022 meeting)

V. Public Comment on agenda items (limited to two minutes per person)
VI. Monthly Reports (will be included in 4/18/2022 meeting packet)
VII. Executive Session
VIIl.  Old Business
1. Retirement Incentive for staff (Vote Needed) P. 2-15
2. FY 2023 Budget Scenarios (Vote Needed) P. 16-18
IX. Public Comment — all other items (limited to three minutes per person)
X. CSEA
XI. Personnel
XIl. Date and Time of Next Meeting
April 18,2022 at 7 PM (Approved at 3/21/2022 meeting)

Xlll.  Adjournment (Vote Needed)


https://us02web.zoom.us/j/85993800928?pwd=bkIweEt0WlhmRG04VzUyUmVMcGVQdz09&from=addon

4. 111 WEST PARK AVENUE
& LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
@ WWW.LONGBEACHLIBRARY.ORG

FROM: Tara Lannen-Stanton, Library Director

TO: Board of Trustees
DATE: April 4, 2022
SUBIJECT: FY 2023 Proposed Budget

It is requested that the Board vote to approve one of the FY 2023 Proposed Budget Scenarios
presented at this meeting so that the ballot for the May budget vote can be finalized by Long
Beach School District. This will also help facilitate scheduling community presentations on the
Library’s proposed budget for FY 2023.
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16400 - Library Materials

FY 2023 Proposed Budget

July 1, 2022 thru June 30, 2023

Estimated Revenue

FY 2022 Revised
and Approved
3/21/2022

FY 2023 Proposed

Scenario 2 - Splitting major revenue increase evenly between Operational Surplus and Real Property Taxes

Notes

With not using the $60k operational
surplus in FY 2022, we can roll that
over to FY 2023 and add an additional
$40k (total $100k) to split the major
revenue increase evenly between
Appropriation from Operational

Estimated Expenditures

FY 2022 Revised
and Approved
3/21/2022

$ 248,775

3100 |Appropriation from Operational Surplus S - S 100,000 |Surplus and Property Taxes
S 20053 | S Funds expended in FY 2022
Split the major revenue increase
evenly between Property Taxes and
Appropriation from Operational
4050.00|Real Property Taxes S 3,580,649 | $ 3,680,649 |Surplus
4022.00|Payment in Lieu of Taxes S 4,950 | $ 4,950
4014.00|Fines and fees S 12,000 | $ 7,500
4030.00|Interest and Earnings S 2,000 | S 1,500
4040.00| Miscellaneous Revenues S 24,000 | S 15,000
4020.00|NYS Library Aid and government grants S 7,500 | $ 7,500
Total Estimated Revenue S 3,651,152 S 3,817,099

FY 2023 Proposed
$ 253,777

Notes

6420.00  Books (all formats) 6420.8P|Books and Audiobooks, Print S 100,000 | $ 115,000
180,000.00 6420.8D|eBooks and eAudiobooks, Digital S 74,000 65,000
6450.00  Films (all formats) 6450.FD|DVDs S 20,000 21,000
5 28,000.00 6450.FS |Streaming Films / Film Licensing S 7,500 7,000
6455.00  Music (all formats) 6455.CD|Physical CDs S 5,000 3,000
3,277 6455.5T|Streaming Music / Services S 275 277
6457.00 A;Iagazines & NEWSPHPZZOO 00 6457.Mb/MP Magazines and Newspapers (Print and Digital) S 10,000 8,500

6457.00 R h/Li i — 6457.DI/RL
esearch/tearning Research, Learning, and Databases (Print and Digital) S 32,000 34,000

34,000.00
$

S

6280.A-AS Adult Programs & Supplies

68,500.00

6280.A

Adult Programs

35,000

65,000

6280.AS

Adult Program Supplies (previously included in Adult Programs)

3,500

3,500

s

6280.J-J5  Youth Programs & Supplies

47,000.00

6280.J

Youth Programs

24,000

40,000

6280.JS

Youth Program Supplies (previously included in Youth Programs)

10,500

7,000

6280.F

Program Innovation Fund

6280.MU  Museum Passes

16440 - Technology $ 89,500 71,500

6460 - Library Operational Expense

6610 - Other Operational Expenses

6640 - Facilities (Used to be called B

6280.F

Program Innovation Fund (prev.Festivals, incld in Adult Pgms)

4,000

5,000

6280.MU

Museum Passes

$
$
$
$
$
$

6,500

6,000

$
$
$
$
$
$
$
6280 - lerary Programs 83,500 $ 126,500
$
$
$
$
$
$
$

84,000

6440.HT |Hardware Technology S 30,000 | $ 22,000
6440.5W |Software and Online Services S 23,500 | $ 23,500
6440.LT | Leased Technology S 17,500 | $ 16,000
6440.PT |Peripheral Technology S 18,500 10,000

78,000

6610.NS

NLS Services- ILS and NLS General Support (previously included in
Municipal Services)

-

188,750

105,000

6460.SU | Library Supplies 16,000 13,500
6460.PO|Postage S 5,500 | $ 5,000
6460.CM |Communications and Marketing S 11,000 | $ 7,500
6460.IN|Insurance S 51,500 | $ 52,000

$ 173,700

90,000

6610.GU

Security

57,000

57,000

6610.AC

AccuData

12,000

12,000

6610 MI

6640.BR

Misc. (book drop, collection agcy, water cooler etc.)

Branch Rentals

14,750

A RV RV ALV R RV,

83 000

14,700

85 000

6640.UT

Utilities

68,000

67,500

6640.TE

Telephone

w|[Wn|n

25,000

s
s
s
s
s
s
s

21,000




LU N G B EAG H FY 2023 Proposed Budget Scenario 2 - Splitting major revenue increase evenly between Operational Surplus and Real Property Taxes

PUBLIC UBWY//!)_ July 1, 2022 thru June 30, 2023
6640.CM |Cleaning & Maintenance Supplies S 8,500 | $ 8,500
6640.BM |Repairs / Maintenance to Bldg/Equip S 55,000 | $ 50,000
6640.FU|Replacement Furniture S 7,500 | $ 5,000
6640.Ml | Facilities / Miscellaneous Building Maintenance Expenses S 20,000 | $ 22,000
6640.CP First Floor Renovation S $ 25,000

‘6615 - Municipal Services $ 25,000 $ 23,000

| 6615.00]Civil Service, Water, Sanitation S 25,000 | $ 2300 ]
S .

8
Capital Projects Fund S
Innovation and Special Projects Fund S

‘ Reserves

6270 - Professional Fees S $

6270.PF | Professional Services S 50,000 | $ 50,000
6270.TR|Travel and Training S 6,500 | S 4,500
6270.0M|Dues and Memberships S 2,000 | $ 2,000
‘6500 - Personnel S 2,606,127 $ 2,775,122
5000.00  Salaries 5000.00|Salaries S 1,864,843 | $ 1,998,045
S 1,998,044.90 6500.01|Hospital and Medical Insurance S 347,810 | $ 373,227
6500.EB  Employee Benefits (Medical, 6500.02|NYS Retirement S 219,502 | $ 224,500
Retirement, etc.) 6500.03|Social Security/ Medicare S 142,194 | $ 152,850

$777,077.43 6500.05| Unemployment S - S -
6500.M |Miscellaneous Employee Expenses S 31,778 | $ 26,500
Total Estimated Expenditures $ 3,651,152 $ 3,817,099
$ ()]s (0)




LONGBEACH

PUBLIC LIBRARY =)

16400 - Library Materials
6420.00  Books (all formats)

FY 2023 Proposed Budget

July 1, 2022 thru June 30, 2023

mated Revenue

FY 2022 Approved
as of 3/22

Scenario 3 - 2% property tax increase, $120,000 operational surplus

FY 2023 Proposed

Notes

With not using the $60k operational
surplus in FY 2022, we can roll that
over to FY 2023 and add an additional
$60k for a total of $120k appropriated

3100|Appropriation from Operational Surplus S - S 120,000 |from operational surplus
Computers—Virtual Serviees $ 20,053 | $ Funds expended in FY 2022
4050.00|Real Property Taxes S 3,580,649 | $ 3,652,262 | 2% increase
4022.00|Payment in Lieu of Taxes S 4,950 | $ 4,950
4014.00|Fines and fees S 12,000 | S 7,500
4030.00|Interest and Earnings S 2,000 | $ 1,500
4040.00|Miscellaneous Revenues S 24,000 | $ 15,000
4020.00|NYS Library Aid and government grants S 7,500 | $ 7,500
Total Estimated Revenue S 3,651,152 S 3,808,712

6420.8P

Estimated Expenditures

Books and Audiobooks, Print

FY 2022 Approved FY 2023 Proposed

248,775
100,000

$
$

251,277
115,000

Notes

S 179,000.00

6420.8D

eBooks and eAudiobooks, Digital

74,000

64,000

6450.00  Films (all formats)

6450.FD

DVDs

20,000

20,000

26,750.00

6450.FS

Streaming Films / Film Licensing

7,500

6,750

6455.00 Music (all formats)

6455.CD

Physical CDs

5,000

2,750

3,027

6455.5T

Streaming Music / Services

275

277

6457.00 |Magazines & Newspapers

8,500.00

6457.MD/MP

Magazines and Newspapers (Print and Digital)

10,000

8,500

6457.00  |Research/Learnina

34,000.00

6280.A-AS Adult Programs & Supplies

6457.DI/RL

6280.A

Research, Learning, and Databases (Print and Digital)

Adult Programs

32,000

35,000

34,000

55,868

S 59,368.00

6280.AS

Adult Program Supplies (previously included in Adult Programs)

3,500

3,500

6280.J-JS  Youth Programs & Supplies

6280.J

Youth Programs

24,000

40,000

S 46,750.00

6280.JS

Youth Program Supplies (previously included in Youth Programs)

10,500

6,750

6280.F Program Innovation Fund

6280.F

Program Innovation Fund (prev.Festivals, incld in Adult Pgms)

4,000

4,750

6280.MU  Museum Passes

$
$
$
$
$
$
$
$
$
$
$
$
$
S
$
$
$

$
5
$
5
$
$
s
5
5
$
$
5
5
$

6610 - Other Operational Expenses

16640 - Facilities (Used to be called

6280.MU|Museum Passes 6,500 6,000
16440 - Technology 89,500 77,050
6440.HT |Hardware Technology S 30,000 | $ 25,000
6440.5W | Software and Online Services S 23,500 | $ 23,500
6440.LT|Leased Technology S 17,500 | $ 16,000
6440.PT | Peripheral Technology S 18,500 | $ 12,550
6460 - Library Operational Expense $ 84,000 $ 82,500
6460.5U |Library Supplies S 16,000 | $ 15,000
6460.PO|Postage S 5,500 | $ 5,500
6460.CM|Communications and Marketing S 11,000 | $ 10,000
6460.IN |Insurance S 51,500 | $ 52,000
$ 188,750 $ 173,700

NLS Services- ILS and NLS General Support (previously included in
6610.NS | Municipal Services) S 105,000 | $ 90,000
6610.GU|Security S 57,000 | $ 57,000
6610.AC|AccuData S 12,000 | $ 12,000
6610.MI|Misc. (book drop, collection agcy, water cooler etc.) S 14,750 | $ 14,700
uilding Maintenance) $ 267,000 $ 263,000
6640.BR |Branch Rentals S 83,000 | $ 85,000
6640.UT | Utilities S 68,000 | $ 67,500
6640.TE | Telephone S 25,000 | $ 25,000
6640.CM|Cleaning & Maintenance Supplies S 8,500 | $ 8,500
6640.BM |Repairs / Maintenance to Bldg/Equip S 55,000 | $ 50,000
6640.FU |Replacement Furniture S 7,500 | $ 5,000
6640.MI |Facilities / Miscellaneous Building Maintenance Expenses $ 20,000 | $ 22,000




LUNG B EA B H FY 2023 PrO pOSed BU d g et Scenario 3 - 2% property tax increase, $120,000 operational surplus

PUBLIC LIBRARY =) July 1, 2022 thru June 30, 2023

$25,000 allocated from FY 2023

operating budget. Additional funds

shall be appropriated from the library's
6640.CP First Floor Renovation S S 25,000 |reserves.

‘6615 - Municipal Services $ 25,000 $ 23,000

| 6615.00[Civil Service, Water, Sanitation S 25,000 | $ 2300 ]
IS .

‘ Reserves S

Capital Projects Fund
Innovation and Special Projects Fund

6270 - Professional Fees $ $

6270.PF |Professional Services S 50,000 | $ 50,000
6270.TR|Travel and Training S 6,500 | $ 5,000
6270.DM | Dues and Memberships S 2,000 | $ 2,000
(6500 - Personnel $ 2,606,127 $ 2,764,317
5000.00 Salaries 5000.00 |Salaries S 1,864,843 | $ 1,998,044
S 1,998,044.00 6500.01 |Hospital and Medical Insurance S 347,810 | 362,423
6500.EB  Employee Benefits (Medical, 6500.02| NYS Retirement $ 219,502 | $ 224,500
Retirement, etc.) 6500.03 |Social Security/ Medicare S 142,194 | $ 152,850

$766,273.37 6500.05 |Unemployment S - S -
6500.M |Miscellaneous Employee Expenses S 31,778 | 26,500
Total Estimated Expenditures S 3,651,152 $ 3,808,712
$ (o) $ (0)
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FY 2023 Budget Scenarios

April 4, 2022 Budget Meeting
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LONBEEACH Property Taxes for FY 2023

PUBLIC LIBRARY .. .
Original Scenario

FY 2022 Real Property Taxes — $3,580,649
+

Tax Base Growth Factor — 1.0156 or 1.56%

-$3 636,507
Cap

+
Allowable Levy Growth Factor — 1.0200 or 2.00%
= $3,709,237
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NS Fy 2022 Budget vs. FY 2023 Proposed Budget Scenario 2

FY 2022 Budget FY 2023 Proposed |Key differences

Budget Scenario 1

 Reduced overdue fine
S3,651,152 S3,817,099 e
(remO\{ed S60k from | (S60k frc.)m operational surplus e e
operational surplus to use in FY unused in FY 2022 + $40k Jllocation
2023) additional from the Reserve for

* Increased external program
presenters allocation

* Increased personnel
expenses

Economic Uncertainties)



= .
LONGBEACH Average Annual Costs for Scenario 2

B $3,680,649 in Property Taxes

* FY 2022 average annual cost per household - $255.29
FY 2023 average annual cost per household - $262.42

* Average Increase in Costs per Household from FY
2022 to FY 2023

;5’7. 1)3 more per household in FY 2023 (1.9 cents per
ay

* FY 2022 average annual cost per person — $102.22
* FY 2023 average annual cost per person - $105.07

* Average Increase in Costs per Person from FY 2022 to
FY 2023

52.85 more per person in FY 2022 (.7 cents per day)

2020 Census

14,026 households
35,029 residents

10



PUBLIC LIBRARY

Property Taxes for FY 2023 Scenario 2

$3,680,649 in Property Taxes

FY 2022 Real Property Taxes — $3,580,649
+

S100,000 increase

FY 2023 Real Property Taxes - $3,680,649

528,588 less than the maximum allowable for
FY 2023 Real Property Taxes of $3,709,237

11



NS Fy 2022 Budget vs. FY 2023 Proposed Budget Scenario 3

FY 2022 Budget FY 2023 Proposed |Key differences

Budget Scenario 3
$3,65 1,152 $3,808’172 «  Same reduction in overdue

fine revenue

(remO\{ed S60k from | (S60k frc.)m operational surplus | ¢ . oo S
operational surplus to use in FY unused in FY 2022 + $S60k book allocation
2023) additional from the Reserve for

* Small decreases in other
materials

* Smaller increases in
allocation for external
program presenters

e Same increase in personnel

expenses
12

Economic Uncertainties)



PUBLIC LIBRARY

Property Taxes for FY 2023 Scenario 3

$3,652,262 in Property Taxes

FY 2022 Real Property Taxes — $3,580,649
+

$71,613

FY 2023 Real Property Taxes - $3,652,262

$56,975 less than the maximum allowable for
FY 2023 Real Property Taxes of $3,709,237

13



= .
LONGBEACH Average Annual Costs for Scenario 3

P $ $3,652,262 in Property Taxes

* FY 2022 average annual cost per household - $255.29
FY 2023 average annual cost per household - $260.39

* Average Increase in Costs per Household from FY
2022 to FY 2023

;5’5. 1)1 more per household in FY 2023 (1.4 cents per
ay

* FY 2022 average annual cost per person — $102.22
* FY 2023 average annual cost per person - $104.26

* Average Increase in Costs per Person from FY 2022 to
FY 2023

52.04 more per person in FY 2022 (.5 cents per day)

2020 Census

14,026 households
35,029 residents

14



2022/2023 Library Tax Rate

>
Houses — 53.153., Condos- 8.695
PUBLIC LIBRARY
Type/Neighborhood FY 2022 Daily Cost | Assessed FY 2023 Annual Cost for Library FY 2023 Daily Cost Change to Daily Cost from
for Library Services | Value Services for Library Services FY 2022 to FY 2023

Median Value 89¢ 591 S 314.13 86¢ -50.03
Cape in East Atlantic
Beach S 1.57 960 S 510.27 $1.40 -50.17
Bungalow in the West
End $ 076 120 $ 510.27 61¢ -50.15
Colonial in the West End $ 128 603 $ 223.24 88¢ -$0.40
Colonial in Westholme S 130 545 $ 320.51 30¢ -$0.50
Townhouse in North Park ¢ (.48 233 $ 289.68 34¢ -50.14
Old Style in the Canals $ 114 534 $ 123.85 85 ¢ -$0.29
Bungalow in the Canals $ 091 338 $ 310.41 57¢ -$0.34

inL B
Condo in Long Beach $ 044 1075 $ 206.23 26¢ -$0.18
Condo in Lido Beach $ 033 1277 $ 93.47 31¢ -$0.02
Split Level in Lido Beach S 116 395 $ 111.04 53¢ -$0.58
lonial in Lido Beach

Colonial in Lido Beac S 1.60 499 $ 209.95 73¢ -$0.87

. it L
Cape in Point Lookout $ 154 716 $ 265.23 $1.05

4' -5.49




4. 111 WEST PARK AVENUE
‘ LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
<> WWW.LONGBEACHLIBRARY.ORG

FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees
DATE: April 4, 2022

SUBIJECT: Retirement Incentive

Recognizing that members of the LBPL staff have given many years of dedicated service and
that some staff may be reflecting on their future plans and priorities, it is proposed that the
Board of Trustees offer a limited-time retirement incentive to all staff members over the age of
55 with at least 15 years of service at the Library. Approximately 12 staff members would be
eligible based on those conditions.

The proposed incentive package is as follows.

e $1,000 paid per year worked for all eligible full-time staff
e For eligible part-time staff, a tiered incentive per year worked is proposed
o $500 paid per year worked for all eligible part-time staff over 30 years of service
o $425 paid per year worked for all eligible part-time staff with 21 to 30 years of
service
o $350 paid per year worked for all eligible part-time staff with 15 to 20 years of
service

Based on years of service, retiring staff receive a payout of their sick leave and vacation leave as
specified in the Collective Bargaining Agreement (CBA).

Based on the CBA, only full-time staff members are eligible for the Library to pay a portion of
their and their spouse’s medical benefit premiums in retirement after 12 years of service. Based
on the long tenure of full-time staff members, an additional medical insurance incentive is
proposed for full-time staff, under the age of 65 with at least 20 years of service, wherein the
Library shall pay a higher percentage of the eligible employee’s NYSHIP premium. Eligibility
includes satisfying requirements for retiring as a member of a retirement system or delay
collecting pension until an employee is qualified.

Based on the conditions outlined above, it is proposed that the Library pay 80% of an eligible
employee’s health insurance premium until the retired employee reaches age 65. After an
employee reaches the age of 65, the additional medical insurance incentive would stop and
health insurance would be handled as specified in the CBA including reimbursement for

10



4. 111 WEST PARK AVENUE
‘ LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c LI B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG
<> WWW.LONGBEACHLIBRARY.ORG

Medicare premiums as required by NYS law based on the Library’s participation in the New York
State Health Insurance Plan.

If all eligible employees took the retirement incentive, the Library’s upfront cost based on the
incentives plus contractually obligated payouts of annual leave and sick leave as specified in the
CBA would be approximately $315,000. The upfront cost of the “payment per year worked”
incentives would be covered by anticipated savings in the annual budget. Given the savings
over time, future years’ budgets can accommodate the medical insurance incentive.

Even though the upfront costs may seem high, offering a retirement incentive to eligible
employees allows the Library to potentially save between $337,000 and $360,000 each year if
all eligible staff members retired. While there are too many variables to accurately calculate the
savings if only half retired, it could be anywhere between $120,000 and $180,000 depending on
who opts in. On page three of this memo is a confidential calculation of approximate upfront costs and
potential annual savings based on medical insurance. The potential annual savings of this retirement
incentive can be redirected to a variety of areas which would enhance and increase library
services to the Long Beach community.

This retirement incentive would be offered as a one-time, limited-time opportunity for
retirements falling within a specific date range with official notification of retirement required
by a specific date. All employees accepting the retirement incentive shall be required to sign a
separation/retirement agreement which shall include specific language around when and how
incentives and accumulated annual/sick leave shall be paid.

An example of a timeline for offering a retirement incentive would be to make the
retirement incentive available from May 1, 2022 through July 31, 2022. A staff member
who intends to retire within that window must notify the Business Office no later than
June 1, 2022.

Based on the potential annual savings as well as the increased likelihood of more eligible staff
retiring if a medical insurance incentive is offered, it is requested that the Board of Trustees
approve the retirement incentives outlined above.

17



THIS PAGE
INTENTIONALLY
LEFT BLANK



	2022_0404 Budget Meeting Agenda
	Memo_FY 2023 Proposed Budget_2022_0404
	FY 2023 Budget_scenario 2
	FY 2023 Proposed v3

	FY 2023 Budget_scenario 3
	FY 2023 Budget Presentation_v2 scenarios
	FY 2023 Budget Scenarios
	Property Taxes for FY 2023�Original Scenario
	FY 2022 Budget vs. FY 2023 Proposed Budget Scenario 2
	Average Annual Costs for Scenario 2�$3,680,649 in Property Taxes
	Property Taxes for FY 2023 Scenario 2 �$3,680,649 in Property Taxes
	FY 2022 Budget vs. FY 2023 Proposed Budget Scenario 3
	Property Taxes for FY 2023 Scenario 3 �$3,652,262 in Property Taxes
	Average Annual Costs for Scenario 3�$ $3,652,262 in Property Taxes
	2022/2023 Library Tax Rate�Houses – 53.153., Condos- 8.695 

	Memo_Retirement Incentive_2022_0404
	Retirement Incentive Chart_2022_0331



