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Tuesday July 11, 2023, Board of Trustees REGULAR Meeting
Agenda (Immediately following FY 2024 Reorganization Meeting)

Call to Order by President Guarini
Roll Call

Pledge of Allegiance

Approval of Minutes from 6/22/2023
Approval of Bills and Schedules

(Vote Needed) P. 2
(Vote Needed) P. N/A

1. As these are fiscal year end bills, the warrants will be available to review at the

July 10th meeting after the claims audit is complete.
Donor Recognition
Public Comment on agenda items (limited to two minutes per person)
Monthly Reports

N/A

1. June 2023 reports and full FY 2023 stats will be in the 9/2023 Board packet

Old Business
1. Policies

e Trustee Code of Conduct (revised)

e Collection Development (revised)

e COVID - Contact Tracing (rescind)

e COVID — Employee Health Screening (rescind)
New Business

1. Authorization to Pay Bills until 9/2023 meeting
2. Employee/Salary Summary
3. Friends of the Library Update

Public Comment — all other items (limited to three minutes per person)
CSEA
Personnel
1. Annual increases for Business Office staff
Executive Session
Date and Time of Next Meeting
Monday September 18, 2023 @ 7:00 PM
Adjournment

(Votes Needed)
P. 21-24
P. 3-12
P.13-14
P. 15-17

(Vote Needed) P. N/A
(Informational) P. 18
(Informational) P. 19

(Vote Needed) P. 20

(Vote Needed)
(Vote Needed)

(Vote Needed)
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Collection Development Policy

Mission: Long Beach Public Library is a gateway to endless possibilities. We foster a love of
reading and lifelong learning, cultivate community connections and growth, and provide access
to creative and cultural opportunities.

The purpose of the Collection Development Policy is to outline the processes and principles that
structure the Long Beach Public Library’s collection. This Collection Development policy
supports and guides the selection, weeding, and reconsideration of Library resources. The
Collection Development policy supports the Library in its mission and defines the purpose and
objectives of the Library’s collections. The policy sets the guidelines that help the collection
respond to community needs.

Philosophy and Scope of Collection

The Library’s collections focus on popular and educational materials that help foster a love of
reading and lifelong learning. The Library collects materials in a variety of formats, including,
when appropriate:

e Print—such as hardcovers, paperbacks, large type books, magazines and newspaper

e Non-print —such as audio and visual items

e Digital resources — such as eBooks, eAudiobooks, online learning tools, research
databases, and digital recordings and images

e Equipment —such as new technology and specialized hardware

Widespread interest and usage are the most powerful influence on the Library’s collection.
Widespread interest is determined through a variety of methods including bestseller lists,
reviews, coverage in various media outlets, and the number of holds placed on items by Library
patrons. Usage is determined by circulation statistics, i.e. how many times an item has
circulated within a given period of time. The Library strives to collect materials that provide
opportunities for lifelong learning and that reflect the diversity of our community.

Budget and space limitations, as well as local needs and interests, preclude the Library from
duplicating the specialized and comprehensive collections that exist in in academic and
specialized libraries. Access to these collections is provided through cooperative networking,
interlibrary loan, and direct referral.
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Selections are also made to provide diversity and/or depth of viewpoints to the existing
collection. Long Beach Public Library supports the right of the individual to access information,
even though the content may be controversial, unorthodox or unacceptable to others.
The reading and viewing activity of children is ultimately the responsibility of parents, who
guide and oversee their own children's development. The Long Beach Public Library does not
intrude on that relationship. Materials for children and teenagers are intended to broaden their
vision, support recreational reading, encourage and facilitate reading skills, supplement their
educational needs, inspire and widen their interests, lead to recognition and appreciation of
literature and reflect the diversity of the community and our world.

Selection Criteria

The Library Director has the responsibility and the ultimate power to determine the selection of
Library materials. Under their direction, selection is delegated to professional Library staff.
Librarians use their education, experience, training, and resources along with the general
standards to select materials for the collection. All staff members and the general public are
encouraged to recommend materials for consideration. Selection presumes liberty of thought
and intellectual freedom within the bounds of reason and law. Materials will be selected based
upon their value as a whole.

All materials, whether purchased or donated, are considered in terms of the general standards
listed below. An item need not meet all of these standards in order to be added to the
collection.

e Relevance to interests and needs of the community

e Extent of publicity, critical review and current or anticipated demand

e Suitability of format to Library circulation and use

e Date of publication

e Price, availability and Library materials budget

e Impact to the diversity and scope of the collection

e Current or historical significance of the author or subject

e Relevance to the existing collection’s strengths and weaknesses

e Reputation and qualifications of the author, publisher or producer, with
preference generally given to titles vetted in the editing and publishing industry

e Online resources are also evaluated based on accessibility and the availability of library
licensing

e Contemporary significance

e Popular appeal

e Physical format
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Quality of production
Available space
Published evaluations or reviews
Accessibility of material
Accuracy and timeliness
Relevance of format and content to the intended audience
Effectiveness and suitability of format in communicating the content

Patron Recommendations

Patrons may request items the Library does not own. Each request is reviewed for inclusion in
the collection using the selection criteria. Requests may be made online or at any Reference
Desk.

Requests for Reconsideration

Anyone wishing to recommend the removal or reclassification of a particular item must be a
resident of Long Beach, NY. They are encouraged to speak to a Library supervisor about the
matter. If the patron is not satisfied with the response to their request, they may ask the
supervisor for a Materials Review Form.

The request will be reviewed by the Library Director and staff, bearing in mind the Library's
mission statement and the selection criteria of this collection development policy. After
evaluating journal reviews and other materials submitted by the patron and staff, the Library
Director or their designee, will respond within 45 days of receiving the formal request.

If the Long Beach resident who initiated the reconsideration request does not accept the
decision of the Library Director, they may appeal the decision to the Library Board. To appeal
the decision of the Library Director, a written appeal requesting that the Library Board overturn
the decision of the Library Director must be submitted. The written appeal must be sent to the
President of the Library Board and the Library Director.

After receipt of a proper appeal, the Library Board will determine whether the request for
reconsideration has been handled in accordance with the Library’s Collection Development
Policy. The Library Board may vote to uphold or override the decision of the Library Director. All
decisions of the Library Board are final.

Challenged materials or resources will be retained in the library collection throughout the
reconsideration process. Once a final ruling has been made on a request for reconsideration, no

O
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further requests for reconsideration for that specific material or resource will be considered for
a period of one (1) year from the date of the final decision on the reconsideration request.

PecuesisforReconsideration

Philosophy of Collection Maintenance and Management

The Long Beach Public Library’s collection is constantly evolving to keep up with the
community’s needs and wants. As items are added, others are reviewed for their ongoing value
and sometimes withdrawn from the collection. Great care is taken to retain or replace items
that have enduring value to the community. Decisions are influenced by patterns of use, the
capacity of each location and the holdings of other libraries that may specialize in a given
subject matter. Staff review the collection regularly to maintain its vitality and usefulness to the
community.

Responsibility for Collection Maintenance and Management

The final authority for the Library collection rests with the Library Director. Implementation of
collection development policy and management of the collection is assigned to Library staff.
Library Staff systematically review the collection with the goal of maintaining the quality and
vitality of Library resources. This process of collection analysis incorporates the use of output
measures, circulation reports, and other statistical information for continuous collection
evaluation.

Weeding Evaluation Criteria

In addition to acquiring new materials, it is important to remove from the existing collection
those items no longer deemed useful or relevant. This policy provides authority for the
systematic and regular evaluation of the existing collection and subsequent withdrawal of
worn, obsolete or infrequently used materials and supports the public’s right of access to an
appealing and relevant collection.

Weeding in this context is defined as the process of evaluating a book to determine if it will be
retained, relocated, or replaced. It is the responsibility of Long Beach Public Library staff, acting
under the authority and direction of the Library Director, to discard Library materials. These
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decisions are made within the limitations of available space and funding, and within the scope
of a written collection development plan.

The following criteria are used in selecting materials for withdrawal:

Damage or poor condition

Infrequent use and lack of demand

No longer relevant to the needs and interest of the community
No longer accurate

Availability elsewhere including other libraries and online
Relevance to the scope of any special collections

Replacement Criteria

While the Library attempts to have materials of standard and important works, it does not
automatically replace all materials withdrawn. The same criteria that apply to original selection
also apply to replacements. The need for replacement is based on:

The number of duplicate copies

Existence of adequate coverage of the subject in the collection
Demand for the specific title or subject area

Availability of material

Removal of Withdrawn Material

Materials that no longer meet the stated objectives of the Library will be withdrawn from the
system. Long Beach Public Library reserves the right to determine how materials are removed
and disposed of.
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Mission: Long Beach Public Library is a gateway to endless possibilities. We foster a love of
reading and lifelong learning, cultivate community connections and growth, and provide access
to creative and cultural opportunities.

The purpose of the Collection Development Policy is to outline the processes and principles that
structure the Long Beach Public Library’s collection. This Collection Development policy
supports and guides the selection, weeding, and reconsideration of Library resources. The
Collection Development policy supports the Library in its mission and defines the purpose and
objectives of the Library’s collections. The policy sets the guidelines that help the collection
respond to community needs.

Philosophy and Scope of Collection

The Library’s collections focus on popular and educational materials that help foster a love of
reading and lifelong learning. The Library collects materials in a variety of formats, including,
when appropriate:

e Print —such as hardcovers, paperbacks, large type books, magazines and newspaper

e Non-print —such as audio and visual items

e Digital resources — such as eBooks, eAudiobooks, online learning tools, research
databases, and digital recordings and images

e Equipment —such as new technology and specialized hardware

Widespread interest and usage are the most powerful influence on the Library’s collection.
Widespread interest is determined through a variety of methods including bestseller lists,
reviews, coverage in various media outlets, and the number of holds placed on items by Library
patrons. Usage is determined by circulation statistics, i.e. how many times an item has
circulated within a given period of time. The Library strives to collect materials that provide
opportunities for lifelong learning and that reflect the diversity of our community.

Budget and space limitations, as well as local needs and interests, preclude the Library from
duplicating the specialized and comprehensive collections that exist in in academic and
specialized libraries. Access to these collections is provided through cooperative networking,
interlibrary loan, and direct referral.
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Selections are also made to provide diversity and/or depth of viewpoints to the existing
collection. Long Beach Public Library supports the right of the individual to access information,
even though the content may be controversial, unorthodox or unacceptable to others.
The reading and viewing activity of children is ultimately the responsibility of parents, who
guide and oversee their own children's development. The Long Beach Public Library does not
intrude on that relationship. Materials for children and teenagers are intended to broaden their
vision, support recreational reading, encourage and facilitate reading skills, supplement their
educational needs, inspire and widen their interests, lead to recognition and appreciation of
literature and reflect the diversity of the community and our world.

Selection Criteria

The Library Director has the responsibility and the ultimate power to determine the selection of
Library materials. Under their direction, selection is delegated to professional Library staff.
Librarians use their education, experience, training, and resources along with the general
standards to select materials for the collection. All staff members and the general public are
encouraged to recommend materials for consideration. Selection presumes liberty of thought
and intellectual freedom within the bounds of reason and law. Materials will be selected based
upon their value as a whole.

All materials, whether purchased or donated, are considered in terms of the general standards
listed below. An item need not meet all of these standards in order to be added to the
collection.

e Relevance to interests and needs of the community

e Extent of publicity, critical review and current or anticipated demand

e Suitability of format to Library circulation and use

e Date of publication

e Price, availability and Library materials budget

e Impact to the diversity and scope of the collection

e Current or historical significance of the author or subject

e Relevance to the existing collection’s strengths and weaknesses

e Reputation and qualifications of the author, publisher or producer, with
preference generally given to titles vetted in the editing and publishing industry

e Online resources are also evaluated based on accessibility and the availability of library
licensing

e Contemporary significance

e Popular appeal

e Physical format
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e Quality of production
e Available space
e Published evaluations or reviews
e Accessibility of material
e Accuracy and timeliness
e Relevance of format and content to the intended audience
e Effectiveness and suitability of format in communicating the content

Patron Recommendations

Patrons may request items the Library does not own. Each request is reviewed for inclusion in
the collection using the selection criteria. Requests may be made online or at any Reference
Desk.

Requests for Reconsideration

Anyone wishing to recommend the removal or reclassification of a particular item must be a
resident of Long Beach, NY. They are encouraged to speak to a Library supervisor about the
matter. If the patron is not satisfied with the response to their request, they may ask the
supervisor for a Materials Review Form.

The request will be reviewed by the Library Director and staff, bearing in mind the Library's
mission statement and the selection criteria of this collection development policy. After
evaluating journal reviews and other materials submitted by the patron and staff, the Library
Director or their designee, will respond within 45 days of receiving the formal request.

If the Long Beach resident who initiated the reconsideration request does not accept the
decision of the Library Director, they may appeal the decision to the Library Board. To appeal
the decision of the Library Director, a written appeal requesting that the Library Board overturn
the decision of the Library Director must be submitted. The written appeal must be sent to the
President of the Library Board and the Library Director.

After receipt of a proper appeal, the Library Board will determine whether the request for
reconsideration has been handled in accordance with the Library’s Collection Development
Policy. The Library Board may vote to uphold or override the decision of the Library Director. All
decisions of the Library Board are final.

Challenged materials or resources will be retained in the library collection throughout the
reconsideration process. Once a final ruling has been made on a request for reconsideration, no
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further requests for reconsideration for that specific material or resource will be considered for
a period of one (1) year from the date of the final decision on the reconsideration request.

Philosophy of Collection Maintenance and Management

The Long Beach Public Library’s collection is constantly evolving to keep up with the
community’s needs and wants. As items are added, others are reviewed for their ongoing value
and sometimes withdrawn from the collection. Great care is taken to retain or replace items
that have enduring value to the community. Decisions are influenced by patterns of use, the
capacity of each location and the holdings of other libraries that may specialize in a given
subject matter. Staff review the collection regularly to maintain its vitality and usefulness to the
community.

Responsibility for Collection Maintenance and Management

The final authority for the Library collection rests with the Library Director. Implementation of
collection development policy and management of the collection is assigned to Library staff.
Library Staff systematically review the collection with the goal of maintaining the quality and
vitality of Library resources. This process of collection analysis incorporates the use of output
measures, circulation reports, and other statistical information for continuous collection
evaluation.

Weeding Evaluation Criteria

In addition to acquiring new materials, it is important to remove from the existing collection
those items no longer deemed useful or relevant. This policy provides authority for the
systematic and regular evaluation of the existing collection and subsequent withdrawal of
worn, obsolete or infrequently used materials and supports the public’s right of access to an
appealing and relevant collection.

Weeding in this context is defined as the process of evaluating a book to determine if it will be
retained, relocated, or replaced. It is the responsibility of Long Beach Public Library staff, acting
under the authority and direction of the Library Director, to discard Library materials. These
decisions are made within the limitations of available space and funding, and within the scope
of a written collection development plan.

The following criteria are used in selecting materials for withdrawal:
e Damage or poor condition
e Infrequent use and lack of demand
e No longer relevant to the needs and interest of the community
e No longer accurate
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Availability elsewhere including other libraries and online
Relevance to the scope of any special collections

Replacement Criteria

While the Library attempts to have materials of standard and important works, it does not
automatically replace all materials withdrawn. The same criteria that apply to original selection
also apply to replacements. The need for replacement is based on:

The number of duplicate copies

Existence of adequate coverage of the subject in the collection
Demand for the specific title or subject area

Availability of material

Removal of Withdrawn Material

Materials that no longer meet the stated objectives of the Library will be withdrawn from the
system. Long Beach Public Library reserves the right to determine how materials are removed
and disposed of.
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CONTACT TRACING POLICY

Purpose

The LongBeach Public Board of Trustees is empowered to take the steps necessary to serve the
community under its mission with the health and safety of the Library staff and patrons as the
top priority. Therefore,the Board of Trustees has adopted this Contact Tracing Policy.

The primary goals of the, Library’s Contact Tracing Policy are to:

Complywith the criteria for réopening mandated in NY Forward (forward.ny.gov)

e Provide guidelines for maintaining a log of staff, visitors, and patrons for the purposes of
Contact Tracing related to COVID-19

e Reduce the risk of infection in,;around, and on Library facilities, materials, and

equipment for Library staff and patrons

Cooperation with local health departments’ Contact Tracing efforts is required. The Director,
under the authority of the Board of Trustees, is designated 4o enforce this policy and the
following guidelines.

Guidelines

The Library shall maintain a continuous log of every persSon, including staff and visitors, who
may have close contact with other individuals at the Library orfon Library property. Fhis
excludes deliveries that are performed with appropriate PPE or through contactless means, and
patrons who may be encouraged to provide contact information to be logged but are not
mandated to do so.

e The Director and/or designee(s) shall maintain the log
The log shall be stored in a secure and confidential location

e The log shall collect the name, contact information, date and time for each staff
member, visitor, and patron (if they opt to provide information) each time they enter
the Library

e |[f a staff member, visitor or patron who has visited the Library reports testing positive
for COVID-19, the Library shall immediately notify local health officials and follow all
directives
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e The log shall be used only to notify staff, visitors, and patrons should an outbreak be

identified at the Library
e The Library shall maintain all individuals’ rights to the privacy of their health information
and the confidentiality of library records

Authority & Evaluation

This policy and'related procedures shall be enforced under all current and future New York
State Executive Orders, lawsand the criteria mandated for organizations to safely and legally
reopen and operate under NY Forward. The practices in this policy may be modified as needed
to conform with mandates.from all federal, state, and local government agencies and
modificationstoyNY Forward.

Questions or concerns regarding this policy should be brought to the Library Director.

This policy shall remain in effect until the Board of Trustees votes to remove or revise it.

***This policy was developed based on recommendations for a safe reopening from NY State
Forward as well as language and recommendations from upstate library systems and Nassau
Library System. It was further edited, revised, and added upon to fit the circumstances of Long
Beach Public Library***
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EMPLOYEE HEALTH SCREENING POLICY
Purpose
The Long Beach'Public Library Board of Trustees is empowered to take the steps necessary to
sefve the.community under its mission with the health and safety of the library staff and
patrons as the top priority. Therefore, the Board of Trustees has adopted this Employee Health
Screening Policy.

The primary goals of the Library’s Employee Health Screen Policy are to:
e Comply with the criteria for reopening mandated in NY Forward (forward.ny.gov)

e Provide guidelines for’a contintiotis,health screening process for staff
e Reduce the risk of infection'in, around)and on library facilities, materials, and
equipment for librarysstaff and patrons

The Director, under the authority of the Board of Trustees, is designated to enforce this policy
and the following processes to'comply with cdrrent public health obligations and endeavor to
provide a safe workplace.

Guidelines
e Mandatory, continuous health screeningpractices shalllbe implemented for all staff
e Screening shall be performed remotely and reported by each staff member to the
Director by online form before the staff member‘reports ta'the library
e Screening shall include individual staff members:

O Attesting that they have not experienced any cold or flu-like symptoms in the
last 14 days including fever, headache, cough, sore throat, respiratoryillness,
difficulty breathing, chills, repeated shaking with chills, muscle painj loss of taste
or smell

o Attesting they have not knowingly been in close or proximateé contact in the past
14 days with anyone who has tested positive for COVID-19 or'who has had
symptoms of COVID-19

O Attesting that they have not tested positive for COVID-19 in the past 14 days

o Traveled out of state, or been in close contact with anyone who has traveled out
of state, within the last 14 days
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® Temperature screening

o Temperature shall be taken at the Library via contactless thermometer by the
Director or designated staff member(s) together with union-designated
employee

e _All staff screening responses collected on a daily basis shall be reviewed by the Director
and/or designee and shall make a record of such review.

o |[f a staffmemben®@experiences the following symptoms, even if a fever is not present,
they are not to report to,work or they must leave the premises immediately, if already
at work, and notify the Director:

O <Fatigue

Dry cough

Shortness of breath

Achesand pains

Sore throat

O O O O o©

Nausea
O Loss of smell ortaste

e [f a staff member leaves work due to presentation of the above symptoms, a Cleaner
shall be immediately deployed to thoroughly clean and disinfect the suspected
employee’s work area, including their desk, chair, telephoné, desktop and computer
equipment as well as nearby common areas and commen equipment

e A staff member may not report back to work until they have been fever-free and
symptom-free without medication for 72 hours

e |If a staff member tests positive for COVID-19, they mustinot report to workfer they must
leave the premises immediately, if already at work, and notify the Directorand/or
designee.

e If a staff member tests positive for COVID-19, they must immediately notify the Directer
and must not report back to work until they receive a negative test and@re cleared bya
medical professional and providing written notice by the doctor of sdch clearance

e The Director shall notify the local department of health if a staff member tests positive
for COVID-19 and follow guidance specific to workplaces with a positive'case

® The Director shall keep the health status of staff members confidential

Staff members who cannot medically comply with this policy must discuss options for
reasonable accommodation(s) with the Director.
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Reporting to work with a fever or symptoms consistent with COVID-19 or failure to adhere to
the guidelinesioutlined above shall be considered a violation of library policy and may result in
disciplinary action,including termination.

Authority & Evaluation

This policy and'related procedures shall be enforced under all current and future New York
State Executive Orders, lawsand the criteria mandated for organizations to safely and legally
reopen and operate under NY Forward. The practices in this policy may be modified as needed
to conform with mandates.from all federal, state, and local government agencies and
modificationstoyNY Forward.

Questions or concerns regarding this policy should be brought to the Library Director.

This policy shall remain in effect until the Board of Trustees votes to remove or revise it.

***This policy was developed based on recommendations for a safe reopening from NY State
Forward as well as language and recommendations from upstate library systems and Nassau
Library System. It was further edited, revised, and added upon to fit the circumstances of Long
Beach Public Library***
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FROM: Tara Lannen-Stanton, Library Director

TO: Board of Trustees
DATE: July 10, 2023

SUBJECT: Employees and Salaries pre- and post-retirements

As per a Board member request to show the number of employees and total salaries (before
the retirement incentives) compared to the number of employees and total salaries (as of July
1, 2023), the information is below.

July 1, 2022 was chosen as the pre-retirement date as July 15 of every fiscal year is when CBA
increases go into effect.

Please note that salary costs can vary significantly based on many factors including the hours
gap between employees leaving and new/replacement employees starting.

As of 7/1/2022 (before retirements/after CBA increase of 4.5%)

e 34.46 Full-Time Equivalent (FTE) employees
e Annual base salary costs of $1,835,523
o Additional costs of approximately $190,000 per year including

= Earned holiday pay (time and a half)
=  Sunday pay (double time)
= Schedule deviations including overtime
=  Longevity payments
=  Education payments
= Health insurance opt-out payments

e Total approximate salary costs of $2,025,526

As of 7/1/2023 (after retirements/after internal promotions & external hires/after CBA increase of 3%)

e 36.32 Full-Time Equivalent (FTE) employees
e Annual base salary costs of $1,879,540
o Additional costs of approximately $200,000 per year including

= Earned holiday pay (time and a half)
= Sunday pay (double time)
= Schedule deviations including overtime
= Longevity payments
=  Education payments
= Health insurance opt-out payments

e Total approximate salary costs of $2,079,540
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FROM: Tara Lannen-Stanton, Library Director

TO: Board of Trustees

DATE: July 10, 2023

SUBJECT: Friends of the Long Beach Public Library Update

It was officially confirmed that the Board of Directors of the LBPL Friends are “retiring” and want to
hand off the Friends to “a new generation”. All information on the Friends was handed over to me.

| am awaiting information and guidance from the Library Attorney regarding what can and should
happen with the Friends of the Long Beach Public Library.

| am grateful for the many years of service that the previous Board of Directors gave to support the
Library.
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FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees

DATE: July 10, 2023

SUBIJECT: Increases for Business Office staff

Jakea Williamson (Assistant Director), Jill Lessard (Administrative Assistant) and Kim Dempsey (Payroll
Clerk) all did great work in FY 2023 in their major job responsibilities and special projects.

An example of Jakea’s excellent work is the implementation of new services for the public including
notary services, Individual Study Room online reservations, and laptop/iPad loaning. She’s also greatly
improved data collection and evaluation of Adult Services programs and events.

An example of Kim’s excellent work is working with Accudata to switch our paid time off calendar to one
that runs on the fiscal year. Kim has also supported Department Heads in responding to system alerts
for schedule deviations.

An example of Jill's excellent work is coordinating and working with new and existing vendors, especially
facilities, systems, and technology vendors. Another example of Jill's excellent work is the clean-up and
fencing install in the back of the Library. She continues to work with contractors to further beautify that
area.

Based on my evaluations of them as well as a review of salaries for similar positions, it is
recommended that Business Office staff receive the same percentage increase as CSEA-represented
staff of 3% retroactive to July 1, 2023.
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Board of Trustees’ Code of Conduct
l. Introduction:

The purpose of this Long Beach Public Library Code of Conduct is to clearly define the
expectation and responsibility of how a Board Trustee is to comport and conduct
themselves on behalf of the Long Beach Public Library (LBPL), the Board of Trustees
as a whole, and all staff, volunteers, and community. Each new Trustee shall receive a
copy of this Code of Conduct as well as the Conflict of Interest and Ethics policy when
they are sworn in. The policy shall be reviewed once per year by all Board members as
part of the annual reorganization meeting.

Members of the LBPL Board of Trustees have the legal authority for the conduct of the
Library only when acting as a body in a properly convened session. Board members
acting as individuals have no authority over library personnel. They shall neither direct
nor request that employees and/or the Library Director perform their jobs or other tasks,
either in oral or written communications, unless a duly approved resolution of the Board
of Trustees directs them to do so.

Members of the Board are free to speak to individuals on Library issues outside of
Board meetings, but such public expression is not to be construed as Board policy.
Information from Executive Sessions must remain confidential at all times, unless
release is appropriately authorized. The Board will not be bound in any way by any
individual Board Member’s statement or action unless the Board, through an adopted
policy or by a majority vote of Board membership, has delegated this authority to the
individual member. When exercising their authority and individual rights, Members of
the Board are asked to be mindful of the impact their actions may have upon the
mission of the Board and the operation of the LBPL.

Il. Board Member Code of Conduct
As a Board member, | understand that | have duties of care, loyalty, and

obedience to the LBPL as set forth in Statement on the Governance Role of a
Trustee or Board Member, New York State Board of Regents, May 2010

o Duty of Care: A trustee or board member must act in good faith and exercise the
degree of diligence, care, and skill that an ordinary prudent individual would use
under similar circumstances in a like position. To conform with this standard,
trustees and board members should: « Regularly attend and participate in board
meetings and committee meetings where applicable; « Read, review, and inquire
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Board of Trustees’ Code of Conduct

about materials that involve the institution, especially board minutes, annual
reports, other reports, plans, policies, and any literature that involves the
institution; « Have a fiduciary responsibility for the assets, finances, and
investments of the institution and exercise due diligence, care, and caution as if
handling one’s own personal finances; and * Use one’s own judgment in
analyzing matters that have an impact on the institution.

Duty of Loyalty: Trustee/board members owe allegiance to the institution and
must act in good faith with the best interest of the institution in mind. The conduct
of a trustee/board member must, at all times, further the institution’s goals and
not the member’s personal or business interests. Consequently, trustees/board
members should not have any personal or business interest that may conflict
with their responsibilities to the institution. A trustee/board member should avoid
even the appearance of impropriety when conducting the institution’s business.
Acts of self-dealing constitute a breach of fiduciary responsibility that could result
in personal liability and removal from the board.

Duty of Obedience: A trustee/board member has a responsibility to insure that
the institution’s resources are dedicated to the fulfillment of its mission. The
member also has a duty to ensure that the institution complies with all applicable
laws and does not engage in any unauthorized activities.

As a Board member, | agree to:

Act with honesty and integrity

Support in a positive manner all actions taken by the Board of Trustees even when | am
in a minority position on such actions. | recognize that decisions of the Board can be
made only by a majority vote at a Board meeting and respect the majority decisions of
the Board, while retaining the right to seek changes through ethical and constructive
methods

Participate in (1) Board self-evaluation programs, and (2) Board development
workshops, seminars, and other educational events that enhance my skills as a Board
member, as they become available

As a Board Member, | will be required to participate in sexual harassment prevention
training annually. Training videos and literature will be provided by the Library Director
for all Trustees.

Keep confidential information confidential
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Board of Trustees’ Code of Conduct

Exercise my authority as a Board Member only when acting in a meeting with the full
Board or when appointed by the Board

When visiting the library, to follow the same rules and procedures as all Library patrons.
Address any concerns or opinions as a visiting Board Member related to Library
operations or programs to the Library Director in writing and sent either by email, U.S.
Mail, or left at the front circulation desk with staff to be forwarded to the Director.

When visiting the library, not to engage in prolonged visits which keep staff preoccupied
and away from regular duties. Note: employees have been instructed to immediately
notify the Director if individual Board Members give them directives, criticize library
personnel, attempt to undermine established authority or chain of command or
communication procedures, or otherwise engage in behavior outside the authority of
any other individual citizen. In the event that a Board member is a parent, s/he is
entitled to exercise all of the prerogatives of a parent in accessing library programs and
personnel, but should be clear in their statements and representations to employees
and Director when they are speaking in the capacity of parent and when they are
speaking in the capacity of a Board Member.

Work with and respect the opinions of my peers who serve this Board, and leave my
personal prejudices out of all Board discussions.

Always act for the good of the Library and represent the interests of all people served by
it.

Represent the LBPL in a positive and supportive manner at all times.

Observe the parliamentary procedures and display courteous conduct in all Board and
committee meetings.

Refrain from intruding on administrative issues that are the responsibility of
management, except to monitor results.

Accept my responsibility for providing oversight of the financial condition of the LBPL
Avoid acting in a way that represents a conflict of interest between my position as a
Board Member and my personal or professional life, even if those actions appear to
provide a benefit for the Library. This includes using my position for the advantage of
my friends and business associates. If such a conflict does arise, | will declare that
conflict before the Board and refrain from voting on matters in which | have a conflict.

lll. Corrective Action/Removal/Suspensions
Should the Board of Trustees have reasonable cause to believe that a Trustee has
violated this Code of Conduct based upon an examination and due proof of the veracity

of a written complaint submitted to the Board by any Trustee of the misconduct, neglect
of any duty set forth above, or refusal to carry into effect the provisions of this Code of
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Board of Trustees’ Code of Conduct

Conduct, it may remove or suspend from office any Trustee. in accordance with
Education Law, section 226(8).

In accordance with Education Law, section 226(8), notice of the proposed action must
be given to the accused Trustee and all other Trustees at least one week before the
proposed action is taken and removal or suspension shall require a majority vote of the
entire Board of Trustees.
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