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Monday June 17, 2024 at 7pm
BOARD OF TRUSTEES REGULAR MEETING AGENDA

Call to Order by President

Roll Call

Pledge of Allegiance

Approval of Minutes from 5/20/2024 (Vote Needed) P.2-3
Approval of Bills and Schedules (Vote Needed)

1. Current Warrants 1331-1333 P.71-80

2. Reviewed & Approved past Payroll Warrants P.81-107
May Financial Report P.108-119

Donor Recognition
Public Comment on agenda items (limited to two minutes per person)
Monthly Reports

1. Director’s Report P.6-8
2. Monthly Stats P.9-13
3. Updates on FY 2024 Projects ) P.14-24
4, Assistant Director/Adult Services P.25-28
5. Programming & Marketing P.29-38
6. Patron Services ) P. 39-42
7. Youth Services ) P. 43-52
8. Business Office ) P.53-54
Old Business
1. Policies (Votes Needed)
° Updated Policies Review Schedule P. 55-56
. Public Space — Library Programs & Events P.57-64
. Personnel — Staff and Volunteer Dress Code P. 65-66
New Business
1. FY 2025 PROPOSED meeting and claims audit schedule P. 67
2. Estimated costs to acquire Starbucks and adjacent vacant lot P. 68-69
3. Auditor’s Responsibilities P.70
Public Comment — all other items (limited to three minutes per person)
CSEA
Personnel
1. N/A
Executive Session (Vote Needed)
Date and Time of Next Meeting (Vote Needed)
1. Executive Session — Monday July 15, 2024 at 6pm
2. Reorganization Meeting — Monday July 15, 2024 at 7pm
3. Regular Open Meeting to follow Reorg Meeting

Adjournment (Vote Needed)
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Monday May 20, 2024 at 7 PM
BOARD OF TRUSTEES

MINUTES
Anita LaSpina, President Tara Lannen-Stanton, Director
Sam Pinto, Vice President Jakea Williamson, Asst Director
Robin Donovan, Trustee ABSENT WITH NOTICE:
Mary Ellen Guarini, Trustee Jill Brennan Lessard, Business Mgr
Gemma Tansey, Secretary

l. Call to Order by President LaSpina at 7:13 p.m.

Il. Roll Call was taken by President LaSpina.

[I. Pledge of Allegiance was recited by all present.

V. Approval of Minutes from 4/15/2024 unanimously approved, as corrected. Motioned by Trustee Guarini
and seconded by Trustee Pinto.

V. Approval of Bills and Schedules 1324, 1325, 1326-revised, 1327-1330 unanimously approved minus
payroll. Motioned by Trustee Guarini, seconded by Trustee Pinto.

VI. Donor Recognition n - There were no donors to be recognized
VII. Public Comment on agenda items (limited to two minutes per person)
VIIl.  Monthly Reports — the monthly reports were included in the packet for review and discussion.
1. Director’s Report
2. Monthly Stats
3. Updates on FY 2024 Projects
4, Assistant Director/Adult Services
5. Programming & Marketing
6. Patron Services
7. Youth Services
8. Business Office
IX. Old Business
1. Policies
. Adult Volunteers was unanimously approved. Motioned by Trustee Tansey , seconded by
Trustee Guarini.
. Library of Things was unanimously approved. Motioned by Trustee Guarini , seconded by
Trustee Pinto.
X. New Business
1. FY 2024 Budget Revision3  was  unanimously approved. Motioned by Trustee Guarini ,
seconded by President LaSpina.
2. Treasurer’s First Report (April 2024)
3. Grant Summary and Spending

XI. Public Comment — all other items (limited to three minutes per person)
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Monday May 20, 2024 at 7 PM
BOARD OF TRUSTEES

MINUTES
XIl. CSEA - There were no CSEA items.
X1, Personnel
1. N/A

XIV.  Executive Session (taking place before open meeting at 6 PM)

XV. Date and Time of Next Meeting, Monday June 17, 2024 at 7 PM — was unanimously approved.
Moved by Trustee Tansey, seconded by Trustee Guarini.

XVI.  Adjournment at 7:54 p.m. Motioned Trustee Pinto, seconded by Trustee Guarini, and unanimously
approved.



Please refer to page
7/1-107 for the Bills
& Schedules
(warrants)



Please refer to page
108-119 for the May
Financial Report from
Nawrockil Smith
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FY 2024 Director’s Report — May 2024
Tara Lannen-Stanton, Library Director
General Updates
e Presented the FY 2025 budget in the library and in the community. Community response to the
budget and the Library was very positive. The budget was approved by 83% of voters on 5/21.
Below is current and historical data on the budget votes since FY 2011.

Fiscal Year  |Date of Vote In Favor Opposed Percent Approved
FY 2011 May-10 2048 1234 62%
FY 2012 May-11 1737 690 72%
FY 2013 May-12 1869 859 69%
FY 2014 May-13 1517 516 75%
FY 2015 May-14 1832 620 75%
FY 2016 May-15 1221 369 77%
FY 2017 May-16 2070 640 76%
FY 2018 May-17 2088 450 82%
FY 2019 May-18 2208 786 74%
FY 2020 May-19 1676 509 77%
FY 2021 Jun-20 4065 1135 78%
FY 2022 May-21 1089 185 85%
FY 2023 May-22 779 262 75%
FY 2024 May-23 1272 268 83%
FY 2025 May-24 1571 330 83%

e Ran the Bestseller Book Club in Natasha’s absence. It was very fun for me and such a great
group.
o Worked on planning my adult summer reading programs
e Attended the May Friends of the Library meeting with Tanya. Tanya will be the main Friends
liaison moving forward and | will provide assistance and direction.
e Much of May was spent on personnel matters
e Continued regular Youth Services staff meetings to support staff and departmental operations
e Finalized LBPL Style & Content Guide
e Continued working on LBPL-specific LibraryCalendar guidebook including charging for meeting
room reservations
e Library Treasurer
o External audit (RS Abrams)
o Financial statements
o Biweekly payroll verification
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Library Attorney

o General
= Audits
= Policies

=  Valuation of vacant lot
= Board meeting
=  Unemployment Insurance claim
=  Fundraising in Library
= Auto-renewals
=  OMNI cooperative contract
= Incident Report
= Director’s Contract
o Arbitration
o Total amount spent on legal services from 7/1 through 5/31/2024: $17,375 (general)
and $1,125 (special projects)

Compliments and Staff Recognition

A patron Loved Zachary's (Program Specialist) picks for the Staff Picks Display. Gave it "two
thumbs up"

Patron said she has seen great changes and programs in the last 6 months and is so happy.
Patron checking out a Library laptop and using the Vinyl Listening Lounge said "l love listening to
records and doing work on the laptop! It's my favorite place!"

Patron wondered when to register for the next Women's Empowerment lecture. Patron was so
impressed with the last one.

Patron thanked Eileen and Sarah N. for the Rise & Shine class saying it’s so wonderful.

New patron said “This library is so nice, I've never been here before. And your computers! And
it's quiet here, | will be back and will be hanging out here.”

Just like every month, we received multiple compliments on the Vinyl Listening Lounge and Seed
Library

Just like last month, several patrons complimented the new flooring in our program spaces

Meetings and Trainings

Internal meetings

o Assistant Director
Youth Services
Department Heads
Programs
Patron Services
Stats
Outreach
Graphics & Marketing

O O 0O O O O O
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e External meetings/events
o NLS Member Library Director Executive Board Meeting (In Person)
o NLS Member Library Director Meeting (Zoom)

e Trainings/Professional Development
o How to Talk So Your Board Will Listen
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Director’s Report — May-2024

Tara Lannen-Stanton, Library Director

FY 2024 Stats
In-Library Usage
Month Main Point West Total
July-2023 11,493 715 668 12,876
August-2023 12,514 713 472 13,699
September-2023 10,698 286 215 11,199
October-2023 11,370 291 273 11,934
November-2023 10,706 293 244 11,243
December-2023 9,530 337 552 10,419
January-2024 10,476 314 271 11,061
February-2024 10,135 376 317 10,828
March-2024 10,721 387 346 11,454
April-2024 12,503 339 315 13,157
May-2024 10,936 446 449 11,831
June-2024
TOTAL 121,082 4,497 4,122 129,701
Circulation — Physical Items
Month Main Point West Total
July-2023 12,179 525 199 12,903
August-2023 12,599 625 265 13,489
September-2023 12,151 491 227 12,869
October-2023 11,981 402 171 12,554
November-2023 11,543 378 146 12,067
December-2023 10,623 342 165 11,130
January-2024 12,173 339 169 12,681
February-2024 11,245 389 164 11,798
March-2024 11,453 343 114 11,910
April-2024 10,874 329 146 11,349
May-2024 10,437 424 139 11,000
June-2024
TOTAL 127,258 4,587 1,905 133,750
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May 2024- Programs Summary

MAIN- POINT
ADULT MAIN-YS | MAIN-GEN | ONLINE | LOOKOUT | WESTEND | OFF SITE
TOTALS TOTALS [INT TOTALS| TOTALS TOTALS TOTALS TOTALS GRAND TOTAL
Total # of Programs 166 92 4 8 5 24 2 303
Attendance total 1,894 2,194 76 43 84 284 20 4,613
Attendance (In-Person_Adults) 1,665 652 35 12 56 204 20 2,662
Attendance (In-Person_Seniors) 38 0 0 0 0 0 0 38
Attendance (In-Person_Kids) 4 1,325 40 0 28 80 0 1,477
Attendance (In-Person_Teens) 2 79 1 0 0 0 0 82
Attendance (In-Person_Parents) 0 138 0 0 0 0 0 138
Attendance (Zoom_Kids) 0 0 0 0 0 0 0 0
Attendance (Zoom_Teens) 0 0 0 0 0 0 0 0
Attendance (Zoom_Adults) 114 0 0 17 0 0 0 131
Attendance (Zoom_Seniors) 71 0 0 14 0 0 0 85
Attendance (Zoom_Parents) 0 0 0 0 0 0 0 0
May 2024- Top Programs
Main- Adult Attendance
Long Beach CCPTA Mental Health Forum 70
Program Type: Discussions
Cost for External Presenter: S - Community Group ~ ROI/CPA #VALUE!
NY Citizen Preparedness Training 70
Program Type: Lifelong Learning
Cost for External Presenter: S - Partnership Program  ROI/CPA #VALUE!
Cabaret Festival 2024: Hannah Jane presents Hey Y'all & Yee Haw 55
Program Type: Music & Entertainment
Cost for External Presenter: $367 ROI/CPA $6.67
Main- YS Attendance
Meet The Chicks 216
Program Type: Other
Cost for External Presenter: S - Staff-Led ROI/CPA $0.00
Star Wars Padawan Training 55
Program Type: Arts & Crafts, Music & Entertainment, Other
Cost for External Presenter: S - Partnership Program  ROI/CPA $0.00
Rise and Shine Storytime! 50
Program Type: Storytime
Cost for External Presenter: S - Staff-Led ROI/CPA $0.00
Fun For All! Attendance
Spongebob's 25th Birthday Bash! 33
Program Type: Arts & Crafts, Music & Entertainment, Other
Cost for External Presenter: Staff-Led ROI/CPA $0.00
Craft Clean Out! 26
Program Type: Arts & Crafts
Cost for External Presenter: Staff-Led ROI/CPA $0.00
Point Attendance
Chopra Meditation Program (Point Lookout) 23
Program Type: Health & Wellness
Cost for External Presenter: S 60 ROI/CPA $2.61
West Attendance
West End Arts Photo Reception by Meri Ezratty and Judith Weitz (West End) 27
Program Type: Art Exhibit
Cost for External Presenter: Community Group ROI/CPA $0.00
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Monthly Summary Adult Programs (in-person, online only, hybrid)

Months Total#of | Attendance Main Point West End Online Off Site
Programs Total
July-2023 159 1,801 1,574 24 83 68 52
August-2023 169 1,966 1,719 3 81 58 105
September-2023 186 1,966 1,578 40 202 146
October-2023 226 2,646 2,213 42 97 273 21
November-2023 181 2,006 1,493 86 47 362 18
December-2023 154 1,618 1,341 92 67 118 0
January-2024 157 1,777 1,485 42 94 134 22
February-2024 162 1,848 1,478 96 128 131 15
March-2024 152 1,910 1,578 51 186 72 23
April-2024 163 2,132 1,914 38 79 75 26
May-2024 194 2,181 1,894 33 191 43 20
June-2024
TOTAL 1,903 21,851 18,267 507 1,093 1,536 448
Monthly Summary Kids and Teens Programs (in-person, online only, hybrid)
Months Total#of | Attendance Main Point West End Online Off Site
- Programs Total
July-2023 99 1,929 1,704 60 65 100 0
August-2023 93 2,005 1,552 90 16 100 247
September-2023 63 1,320 1,258 37 25 0 0
October-2023 94 1,881 1,835 20 26 0 0
November-2023 82 1,942 1,924 13 5 0 0
December-2023 65 1,643 1,307 16 320 0 0
January-2024 73 1,707 1,639 13 12 0 43
February-2024 87 1,876 1,790 18 68 0 0
March-2024 90 1,960 1,885 44 31 0 0
April-2024 78 1,741 1,668 22 51 0 0
May-2024 103 2,338 2,194 51 93 0 0
June-2024
TOTAL 927 20,342 18,756 384 712 200 290
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Monthly Summary Fun For Alll Programs (in-person)

Months Total#of | Attendance Main Point West End Online Off Site
— Programs Total
July-2023 0 0 0 0 0 0
August-2023 1 0 0 0 0 0
September-2023 1 12 12 0 0 0
October-2023 1 300 300 0 0 0
November-2023 2 136 136 0 0 0
December-2023 6 167 167 0 0 0
January-2024 1 58 58 0 0 0
February-2024 6 399 399 0 0 0
March-2024 7 153 153 0 0 0
April-2024 4 268 268 0 0 0
May-2024 4 76 76 0 0 0
June-2024
TOTAL 33 1,569 1,569 0 0 0 0
Individual Study Room Vinyl Listening Lounge *
Months Reservations Attendance Reservations Attendance . VINYI.'
- Total Total Circulation
July-2023 56 67
August-2023 60 67
September-2023 78 92
October-2023 84 118 19 23 80
November-2023 69 87 24 29 92
December-2023 47 61 24 37 103
January-2024 44 55 36 48 143
February-2024 45 56 39 48 155
March-2024 29 37 28 39 70
April-2024 30 43 27 39 92
May-2024 48 62 30 41 181
June-2024
TOTAL 590 745 227 304 916

* Opened Oct 6, 2023
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Online Resources
Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

May-2024 FY 2024 Cumulative [Change from last FY
ebooks 4,442 52,049 11%
eAudiobooks 2,582 26,243 21%
Total 7,024 78,292 14%

Usage of Online Entertainment Services|2]

May-2024 FY 2024 Cumulative

1,240 10,746

Learning Resources and Research Database Use[3]

May-2024 FY 2024 Cumulative

Sessions/Checkouts 146 1,718
YouTube
May-2024 Cumulative Total[4]
Number of views 2,695 14,293
Number of videos
7 432
uploaded

[2] Online entertainment services include Kanopy, Hoopla, Overdrive providing movies, TV shows,
eMagazines, eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)

[3] Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases,
and Gale databases.

[4] Total number of videos available to view that month




FY 2024 Special Projects

Description of
Project

Date
Started

Initiated/
Requested by

Funding
Source

Notes and updates as of 6/10/2024

Status

Summary-of
grantsand
spending

442542624

FrusteeTansey

5 /2024 — included in5/2024 B
packet

Starbucks
space

4/25/2024

Trustee Tansey

6/2024 — Estimated one-time and
annual costs for the Library to acquire
Starbucks and the adjacent vacant lot
included in the Board packet. The
Library Director received an expression
of interest from an Oceanside business
owner interested in sharing the
Starbucks space with the Library. The
Library Director has asked this business
owner to provide a proposal of what
they envision for a shared space.
5/2024 — Given the community’s
interest in the Library “taking over”
Starbucks, the Director is working on
budget for estimated cost to rent,
renovate, and staffing such an addition
for Board review.

In
Progress

Congressionall
y Directed
Spending/Com
munity Project
Funding for
Main Library
renovation

3/6/2024

Director

Federal
Funds

6/2024 — Director and Assistant Director
attended the “welcome” webinar for the
CDS funds. Paperwork and more
detailed information are still
forthcoming. Social media team is
working on a thank you message to the
elected officials.

5/2024 - Still waiting on “welcome”
paperwork and training from HUD for
CDS funds. Thank you message to
elected officials will go out after the
budget vote/trustee election

4/2024 — Included in April Board packet
- proposed messaging to thank the
elected officials for the CDS funding.

On 3/6/2024, the Library received
notification that our Congressionally
Directed Spending proposal requesting
$2,500,000 for a renovation of the Main
Library was approved. This project was
put forth by Congressman D'Esposito
and supported by Senators Schumer
and Gillibrand. As per the offices of the
Congressman and Senators, we should
receive further information from the US
Department of Housing & Urban
Development within the next few
months regarding usage and
disbursement. Thank you to
Congressman D'Esposito and the
Senators!!!

In
progress




Local History
Area

6/2024 — Still waiting on new furniture
and sign installation

5/2024 - Fireplace and plaque installed.
Waiting on furniture, new signs need to
be put up.

4/2024 — Three Local History slideshows
are playing on the TV. Tanya is working
on new signage. Plaque received.
Awaiting update from vendor on
furniture delivery. We need to rework
the area a little to fit the plaque.
3/2024 -1V, for local history
slideshows, has been installed (thank
you Don!). Tanya (Librarian Ill) is
working with Aliza (Local History
Librarian) on two slideshows to launch
later in March. One on Harvey
Weisenberg and one with historical LB
boardwalk pictures. Tanya is also
designing and printing (with one of the
Library's Cricuts) new signage for
Harvey's exhibit and the Local History
Area itself. We are still waiting on
furniture for that area. The Business
Office Manager has ordered a plaque to
acknowledge Harvey's donation.

In
progress

New sign for
West End
Branch

3/1/2024

Director

Operating
funds

6/2024 — due to the weathering on the
sign, the Business Office Manager is
prioritizing getting sign quotes

5/2024 — Project put on short hold while
Business Office Manager focuses on
external audits

4/2024 — Business Office Manager
working on quotes for various options
3/2024 - The West End Branch sign is
looking very worn. We are getting
quotes to replace it. A simple sign with
the new logo and West End Branch.

On hold

Research into
adjacent lot

1/26/2024

President
LaSpina

TBD

6/2024 — waiting to hear back from
appraiser.

5/2024 — moving forward with proposal
received for formal appraisal

4/2024 - put on hold

3/2024 - Library Attorney is assisting
with getting proposals for a formal
appraisal.

In
progress

2024 Summer
Reading

2/1/2024

Director

Operating
funds

6/2024 — mass mailing postcard
scheduled to go out in mid-June
5/2024 — mass mailing postcard
included in Director’s report

4/2024 — graphics included in Director’s
report for April. Mass mailing postcard
in design for early June send.

3/2024 - Continued planning for
summer reading including a Love Your
Library Festival for August 2024 in
Kennedy Plaza.

2/2024 - Began planning for summer

In
progress




reading, preparing calendar for events
including kickoff and end of summer
programs for various age groups.

Room;and-the ¥YS-Program-Area-

Move flagpole

Board

Operating
funds

6/2024 — Business Office Manager is
working with LBSD on flagpole options
5/2024 — We have not been able to get
enough options for how to move or
redo the flagpole.

4/2024 — more issues with the current
flagpole. Business Office Manager is
following up with previous vendor and
soliciting quotes for solutions.

3/2024 - no update at this time
2/2024 — Business Office Manager is
looking into options

In
progress

Independent
facilities
assessment

12/1/2023

Director

Operating
funds

6/2024 - still awaiting final draft from
Architect. Director followed up with
Architect on June 10™.

5/2024 — awaiting final draft from
Architect, will email to Board once
received for discussion at May or June
meeting

4/2024 — Director and Assistant Director
meeting w/Architect in late April to
review the facilities report. Anticipate
including it in May Board packet.
3/2024 - Architect continues to work on
completing the facilities evaluation
report

2/2024 - Architect is working on
completing the facilities evaluation
report.

1/2024 - As per Board approval in
11/2023, the Director and Assistant
Director are working with the chosen
architect (John Tanzi) on a full facilities
evaluation and proposed upgrades
report. A walkthrough was conducted in
12/2023.

In
progress




Water leaks

1/1/2024

Director

TBD

6/2024 — no further update at this time
5/2024 — All leaks in the 2" Floor
Program Room seem to have been
fixed. Roofing company again sealed all
visible holes for the leak in the custodial
hallway but that still hasn’t fixed the
problem during heavy rains.

4/2024 — The window leak in the 2"
Floor Program Room was fixed by
resealing the windows. LBSD put up
new drywall, Don will be repainting. The
leak in the custodial hallway returned.
Roofing company working up a new
quote for LBSD to investigate further
and repair. Leak in the book drop
continues.

3/2024 - the leak in the book drop
continues

2/2024 - LBSD contractor completed the
following work: resealing exterior of
2nd Floor Program Room Windows, roof
and masonry work on 2nd floor roof.
Further work to come.

1/2024 - After the January storm, we
noticed leaks in the book drop closet
and the program room. We've
contacted LBSD and the Business Office
Manager is working with RENU to assess

In
progress

and quote(s) for repair options

6/2024 — shortfencing-and-signs-have




Front exterior
beautification
- power
washing

11/7/2023

Trustee
Donovan

Operating
funds

6/2024 - Still on hold

5/2024 — Placed on short hold while
Business Office Manager focuses on
external audits

4/2024 — Business Office Manager is
soliciting quotes

3/2024 - still on hold until warmer
weather

2/2024 - still on hold until warmer
weather

1/2024 - on hold until spring 2024 (need
warmer weather)

11/2023 - Business Office Manager will
solicit quotes on professional power
washing of the sidewalk. Facilities staff
will continue to power wash the
windows and then maintain the
sidewalks.

On hold

Basic Spanish
language signs
in library

11/7/2023

Trustee
Donovan

Operating
funds

6/2024 — still waiting more signs for Circ
Desk

5/2024 — installation completed of
original signs ordered. Ordering more
signs for Circulation Desk.

4/2024 — installation in process
3/2024 - expected install by mid-April
2/2024 - waiting on delivery

1/2024 - designed and ordered
11/2023 - add basic Spanish signs to
Library. Examples -
Welcome/Bienvenidos.
Restrooms/Banos. Room names.

In
progress




Policy on
501c3s and
community-
based
organizations
using the
Library

11/7/2023

Trustee
Donovan

Operating
funds

6/2024 — working with Library Market
to implement online payment for room
reservations

5/2024 — policy approved by the Board
on 4/15/2024. Anticipate
implementation for FY 2025. Reviewing
all meeting room reservations to reach
out to “regulars” to notify them of the
changes. Reviewing reservations vs.
partnership events.

4/2024 —first draft of policy in Board
Packet for 4/15 meeting

3/2024 - reviewing first draft of policy
2/2024 - assigned first draft of policy to
Head of Patron Services (part of her
public library administration class)
1/2024 - review of other libraries'
policies

11/2023 - Director and Assistant
Director will work with Library Counsel
to draft policy for Board review at April
2024 meeting

In
progress

24-hour
material
pickup lockers

4/1/2023

Operating
funds
(carried over
from FY
2023)

6/2024 — Tanya is Cricuting a temporary
sign for the lockers. Assistant Director is
working on a survey of Member Library
Directors regarding patron access to
choosing pickup location

5/2024 — Despite overwhelming support
at 4/2024 MLD meeting, the additional
changes for easier patron access were
not approved by the Member Library
Directors at 5/2024 meeting. It lost by
one vote. We are asking for a revote
and will now implement our original
workaround.

4/2024 — The updated configuration ran
into an issue for all libraries and had to
be undone. Director and Assistant
Director presented to MLD Executive
Board to request additional changes for
easier patron access

3/2024 - there was an issue on the NLS
side with configuration. We are setting
up a workaround until the configuration
issue can be resolved. 2/2024 - lockers
arrived and installed. We are waiting on
NLS to get the technical side set up.
1/2024 - wrap design completed and
lockers ordered with anticipated
delivery in 4/2024

11/2023 - Electrical complete for
lockers. Finalizing marketing wrap for
lockers.

10/2023 - Fink Electricians has been
selected to put in the electrical needed
for the hold lockers.

9/2023 - Network cabling finished. Five
electricians were contacted for quotes.

In
progress




One came to do an on-site assessment.
Another is coming later this week to do
an on-site assessment. We haven't
heard from the remaining three.

New wiring
and electrical
outlets on 1st
floor

8/21/2023

Bullet Aid
(carried over
from FY
2023)

4/2024 - project put on hold until the
CDS-funded 1 floor renovation

3/2024 - portable power banks now
available to check out (in-library and
Library of Things)

2/2024 - exploring alternate solutions
for charging laptops until we can get a
NYSED project initiated.

1/2024 - project will require NYSED
approval and has been put as high
priority on the facilities assessment with
John Tanzi

11/2023 - Director will speak to
architect about project scale and
whether NYSED approval would be
required.

10/2023 - we split this project from the
hold pickup locker electrical because of
the complexities of the masonry worked
needed. We are still waiting for
masonry quotes from both electricians
who responded to our request for
quotes.

On hold




Welcome
booklet

1/1/2023

Operating
funds

6/2024 — no update at this time

5/2024 — took new pictures and
reworking the welcome booklet

4/2024 — paused until we have pictures
of the program spaces with their new
flooring!

3/2024 - proof needed further editing to
reflect general updates

2/2024 - reviewed proof

1/2024 - sent out for printing

12/2023 - proofreading and final editing
11/2023 - welcome booklet design is
completed

In
progress

LBSD Capital
Projects list
for Main
Library

N/A

6/2024 — no update at this time

5/2024 — no update at this time

4/2024 — no update at this time

3/2024 - no update at this time

2/2024 - no update at this time

1/2024 - Assistant Superintendent
confirmed that only two Library capital
projects are being proposed for the
bond. Other projects will be deferred to
a future year funded through the
general operating budget or capital
reserve fund. Library can give feedback
on what projects to prioritize in bond.
11/2023 - LBSD Capital Plan presented
at 11/14 meeting. Director followed up
w/Assistant Superintendent on 11/15
10/2023 - no response received from
Assistant Superintendent

8/21/2023 - letter sent to Assistant
Superintendent for Finance &
Operations

8/18/2023 - sending draft LBPL letter to
LBSD to the Board

7/2023 - met with LBSD and sent update
to BoT on 7/27/2023

In
progress




HVAC -
replacement
of final three
HVAC units by
LBSD

LBSD funded

6/2024 — no further updates at this time
5/2024 — installation anticipated in the
first half of June

4/2024 — delivery now anticipated in
May

3/2024 - requested update from LBSD
and HVAC contractor on
delivery/installation dates

2/2024 - units are now scheduled to
ship in March.

1/2024 - LBSD Facilities Director is
checking with HVAC contractor on
updated delivery/install date.

11/2023 - HVAC contractor has updated
delivery date to sometime in January
2024

10/2023 - no further update at this time
9/2023 - no further update at this time
8/2023 - Letter to LBSD Assistant
Superintendent included reiteration of
their update that the HVAC units will be
delivered and installed by 12/31/2023
7/2023 - met with LBSD and sent update
to BoT on 7/27/2023. Delivery and
installation of units will be completed
by the end of 2023.

In
progress

Alarm system

SAM grant

6/2024 — DASNY final approval coming
in the next few weeks. Will require
electronic signature by Director and
Library Attorney

5/2024 — still waiting for DASNY final
approval. DASNY grants manager
advised us not to proceed with any
expenditures as reimbursement is not
guaranteed until final approval/signed
paperwork.

4/2024 — waiting for DASNY final
approval.

3/2024 - all completed paperwork,
including approved Board resolution,
was submitted to NYS. Awaiting
guidance on when we can begin the
project.

2/2024 - NYS approved scope changes.
All paperwork completed except Board
resolution committing operating funds
for the remainder of the project cost.
Resolution included in 2/2024 Board
packet.

1/2024 - Additional NYS OGS vendors
did not submit quotes. Waiting on
NYSED for scope change approvals.
11/2023 - Business Office Manager
working on a second quote from NYS
OGS vendor.

10/2023 - second vendor was unable to
provide a quote with NYS OGS pricing.
We are trying to get another quote for

In
progress




comparison from another vendor on
NYS OGS. Our current vendor submitted
a quote on NYS OGS.

9/2023 - awaiting quote from second
vendor on NYS OGS contract for
comparison

8/2023 - Quotes solicited for new alarm
system

7/2023 - SAM grant change requests
submitted to NYS

Solar panels

8/2023

SAM grant

5/2024 - still waiting on NYS to approve
scope changes

5/2024 - still waiting on NYS to approve
scope changes

4/2024 - still waiting on NYS to approve
scope changes

3/2024 - still waiting on NYS to approve
scope changes

2/2024 - waiting on NYS to approve
scope changes

12/2023 - Architect John Tanzi did a
walkthrough and measurements/drone
pictures for the solar panels.

11/2023 - proposal included in 11/2023
Board packet for Board approval.
10/2023 - reached out to four
architects, only heard back from one. |
am awaiting his proposal.

9/2023 - attorney gave contact
information for architects who
specialize in solar panels and have done
projects for libraries. Director and
Assistant Director reaching out to
architects

In
progress

e New flooring for program spaces
e  Summary of grants and spending

e  Frontgarden

e Auditorium reminder signs
e  CollectionHQ implementation

e Library of Things

Projects Completed in FY 2024




New Treasurer

Non-Electric Sign for Main Library
Program registration changes
Emergency evacuation signs update
Quotes for Channels monthly mailings
Repair/maintenance projects identified by H2M
Point Lookout lease renewal
MuseumKey

Updated CBA

New 1st floor furniture

New flooring in program areas

Projects on indefinite hold

Parking meter impact on Library



Adult Services May 2024 Report

Jakea Williamson- Assistant Director

e Ran The Historical Fiction book club.

e Entered bills and ordered materials.

e Managed Adult Services scheduling, including vacation approvals, ensuring smooth operations.

e Updated the Library of Things Policy, ensuring it met current needs and standards.

e Reserved meeting rooms for Long Beach CBO's.

e Handled the ordering of materials for over 10 book clubs, maintaining diverse and current
selections for members.

e Supported Tara in advocating for patrons' ability to select lockers as their pickup location,
enhancing user convenience.

e | received a surprise donation of material related to Allard K. Lowenstein by Patrick E.

Gallagher.



Lenora Ashford-Adult Services Librarian Il

o The general duties of the reference desk have been proceeding as normal. People are happy
with the seed library and are showing increased interest. The propagator is a nice addition.

e The weeding for biographies is complete. | have also been ordering more science and
mathematics books and will be monitoring their circulation statistics.

e Ordering is also proceeding as normal, including ordering new/replacement items for collection
gaps. Most of the museum passes are up for renewal around the same time so, those have been
updated when necessary.

Alexandra Blau-Librarian Il
e Vinyl Collector’s Club: The theme for our May session was “Underrated Artists.” After our

meeting, | curated an Apple/Spotify playlist of all the songs our members brought in and shared
the list with the group. It was so good | listened to it all weekend.

e Adult Craft: Garden Wands We made garden wands out of metal rods and glass beads.

e Teen Tuesdays: Blinged Out Sunglasses. Filling in for Nicole, | lead the Teen Tuesday program.

e Movies: Selections for AAPI Month (After Yang, Fanny: The Right to Rock), Mother’s Day
(Mommie Dearest), Memorial Day (In Harm’s Way), Film Noir Friday (The Big Sleep) plus recent
films/award nominees (The Boys in the Boat, American Fiction, Argylle)

e Qutreach: Brought flyers at Needle and Groove Records

e The Listening Lounge Podcast For the “Generation Education” segment of the podcast Tom
Wojciechowski and | discussed The Police’s Zenyatta Mondatta and Kendrick Lamar’s To Pimp a
Butterly. Our special guest was Rachel vy Byer, the local business owner of The vy on Beech
Street.

e Memorial Day Parade What fun marching with the LBPL team for the parade! | bought a bunch
of red, white, and blue regalia for us to wear along with the T-shirts Eileen made and the rain
held off, so we had a beautiful morning.

e Continuing Education: Tom and | were speakers at the Long Island Library Conference in
Melville on May 9th. We gave our presentation titled “How Vinyl Got Our Groove Back” to a
standing room only crowd. NLS, sent us a lovely note saying, “Thank you for reminding us why
we do this”.

e Displays: Books: Mother’s Day, Staff Picks with Sarah Nashak, AAPI Month, Magical Realism,
Hidden Gems DVDs: Mother’s Day

Philip Boccia-Systems Librarian
e May was a quiet month with routine updating and programs. Tech guy 1-on-1 was consistent

with the warmer weather.



| had Cablevision subcontractors come and install first run equipment for NLS’ redundant
Internet service in case Crown Castle goes down. Work was performed on the second floor to
install equipment.

| have ordered some more sci-fi books at Natasha’s request.

Ron Carroll-Patron Services Librarian/ West End

Submitted book & audiovisual orders, for both Adult Services and Youth Services, through Baker
& Taylor.

Performed circulation functions such as checking items in & out, reconciling lost and damaged
books, and assisting patrons with the copy machines.

Prepared the West End Branch for programs by setting up tables and chairs for the Movie
program, West End Book Club, Chair Yoga, Kids' Yoga, Adult Craft: Decorate Wooden Picture
Frames, and the West End Neighbors meeting.

Created flyers, printed them out, and displayed them in the windows to promote upcoming
West events.

Natasha Drax- Outreach Coordinator

5/14 - Books & Brews met with 21 people in attendance to discuss the memaoir, Everything |
learned, | Learned in a Chinese Restaurant, by Curtis Chin. It’s always nice to hear members say
they enjoyed a book that they wouldn’t have normally picked out to read for themselves. Due to
Bright Eye’s busy summer schedule, we will take our usual break and return in September.

5/29 -Tara graciously led this month’s meeting of the LBNY Bestseller’s Book Club.

5/23 - Participated in our monthly Headstart/EOC Storytime visit with Mariel from Patron
Services and Eileen from Youth Services. This month | read, Llama Ilama loves to Read and
Happy in Our Skin.

| continue to purchase titles for our print Fiction collection as well as our digital account through
Overdrive. Emphasis has been on replacing items in poor condition and ordering popular titles
that are in demand. After receiving a few requests, | am working on establishing a Fantasy genre
section.

As vice-president of the Media Services Division of the Nassau County Library Association, we
were incredibly proud to sponsor the program, How Vinyl Got our Groove Back, presented by Ali
and Tom at the Long Island Library Conference. With 60 participants in attendance, it was
standing room only and their presentation was engaging, informative and enthusiastically
received.



Nicole Menzzasalma- Librarian |
e On May 9th | attended the Long Island Library Conference.

e Seed Libraries of Long Island: Sowing Seeds for the Future, Maximizing Your Seed Library’s
Potential, and Author Alex Gino Discusses Their Work. The programs were informative and
inspiring.

e Assuggested by the seed librarians at the conference, | contacted Island Harvest. Island Harvest
food bank is a leading hunger-relief organization with a mission to end hunger and reduce food
waste on Long Island. Island Harvest donated seeds and seedlings to the library to encourage
growing produce and to donate extra produce to a local food bank. | reached out to Long Beach
Soup Kitchen to ask them about produce donations. They will accept any produce donations.

e Tomatomania has begun! We gave out 150 tomato seedlings for the tomato contest that will be
held August 11th during the Summer Fun Fair.

e Albums & Asanas: Flow Your Own Way May 28 Librarian Alexandra Blau and | had 18 patrons
join us. Everyone loves the program and looks forward to the upcoming months.

e Collection Development in Adult Fiction focuses on new and upcoming titles and replacing
classics in the classic section.

e Summer reading club meeting added summer reading club programs Fairy Gardens and
Macrame Plante Hanging.

Tanya Suarez-Matos - Assistant Department Head of Youth Services (Librarian I11)

e Put the exhibit loan from Long Island Library Resources Council (LILRC) about Immigration in
New York State up early for National Immigrant Heritage Month (June) in the Local History area.
e Attended continuing education webinars.
o Nassau Library System - Youth Services Virtual Book Buzz
o Library Journal & School Library Journal - Open Books, Open Minds Conference
o Association of Southeastern Research Libraries (ASERL) - The Rise of Artificial
Intelligence and Art: Taking a Look at Copyright Challenges for Libraries
Booklist - Chilling Reads: Mysteries, Thrillers, and True Crime
Colorado State Library (CSL) in Session - Bienvenidos: Creating Welcome for
Hispanohablantes and Latines at Your Library
o LongIsland Library Resources Council (LILRC) - Ask an Archivist: Archival Description for
Beginners
e Presented to the Long Beach Art League during their monthly meeting on how to use Libby to
access eMagazines.
e We held the first session of our nonfiction True Crime Book Club with teen volunteer Eddie S.
e Organized local history social media posts with Aliza Hornblass and Zachary Aborizk.
e Presented a fundraising idea (Community cookbooks) to The Friends of the Library at their
monthly meeting.
e Started ordering books and creating custom labels for the revived Beach Reads collection.

Returned the six (6) chicks that hatched on May 14th to Cornell Cooperative Extension of Suffolk County in
Yaphank.



Board Report May 2024
Programming and Marketing Department
Sarah Siegel, Head of Programming and Marketing

Summer has unofficially arrived! The Programming and Marketing Department
continues to present and pursue the scheduling and promotion of quality
programs for our patrons. We are busier and better than ever, offering a wide
array of program possibilities to our patrons at the Main Library, the branches,
off site, and virtually! The coming weeks will see a number of programs take to
the sand as we feature exercise, meditation, bingo and book clubs on the beach!

MARKETING

e Our Channels newsletter is better organized, appears more professional and attractive, and
continues to evolve. The layout is more streamlined and graphically pleasing. Patron feedback
has been positive and they continue to rely on the information presented in the newsletter.

e We continue to focus on improving the variety and quality of our print promotional materials for
use both within and outside of the Library. This includes making certain that flyers and
pamphlets are displayed attractively at service points and replenished on a timely basis. A form
to streamline production of flyers was created for staff presenters. The goal is to have program
flyers on the floor 3 weeks prior to their occurrence. We also adopted an in-office system of
proofing materials which will hopefully help us to recognize errors and omissions more easily.

e Library materials such as banners, small posters and counter cards promoting events and
services have been shared for display at local businesses and at the branches. These types of
materials will be shared frequently by the newly formed Outreach Team on their forays into the
community.

e We continue to grow our social media presence by posting regularly to both Instagram,
Facebook, and Tik Tok. Zachary’s creative posts and reels are unique and attention getting.
Make sure to follow us on our social media accounts, and please comment and repost! See
Zachary’s monthly report for details on views, likes, engagement and the rest.

e Our YouTube Channel also continues to share high quality weekly offerings including The
Librarian Recommends (each Monday), What are you watching? (every Thursday), and at the
beginning of each month, This Month at the Library. The coming weeks will see some changes to
this format as we strive to involve more staff. Our ability to create high-quality reels and posts
sets us apart from most other libraries, and is a medium we hope to exploit. Our fifth Listening
Lounge podcast posted as well.

e This year’s Summer Reading Theme: Adventure Begins at the Library! A wide range of
promotional materials to promote summer reading initiatives is currently in the design phase. In
addition to flyers, bookmarks and banners, a post card mailing is planned for the first week in
June to promote the Library’s summertime offerings and events.



e |n keeping with our goal to broaden our reach by pushing some of our programs outside of the
Main Library building, we continue to scout community venues/establishments. This includes
expanded programming at Point Lookout and West End branches. Program flyers are readily
available at both branches. Our new Science Fiction Book Discussion Group will meet at Long
Beach Coffee and Tee, while Books and Brews meets at Bright Eye Brewing Company. The
summer months will feature several new options on the beach!

e Program information was shared with The Long Beach Herald, Newsday, News 12 and the Town
of Hempstead.

e Banners and promotional materials were created and displayed promoting the 2024 Cabaret
Festival in collaboration with Artists in Partnership.

e Program Clerks Stephanie De Marco and Zachary Aborizk visited Hofstra University, Molloy
College, Nassau Communities College and Halo Lounge to distribute our LGBTQ+ Film Flyers just
in time for Pride Month promotions!

MAY PROGRAM HIGHLIGHTS

Our Mahjongg and Canasta Clubs remain very popular, so it was no surprise that more than 20 newly
minted mahjongg players registered and attended Donna Miller-Small’s Learn to Play Mahjongg classes
in the month of May (5/8,5/15,5/22,5/29). We will offer an Intermediate Player’s Class in July/August.

If it’s May, It’s Cabaret! Cabaret Festival 2024 In collaboration with Artists in Partnership, we hosted three
performances: Friday, May 17*" @ 7:30pm Jason Henderson presented Getting to Noél You, on Saturday,
May18th @ 8pm Margaret Curry presented The Space In-Between and Sunday, May 19" @ 2:30pm
Hannah Jane sang Hey Y’all and Yee Haw. All of the performers were so talented and highly engaging;
audiences were delighted. This year’s attendance was far improved over the 2023 Festival and we have
plans to make 2025 a record setting year for this celebration of a too often overlooked vocal art!

Our new Science Fiction & Fantasy Book Club (5/21) met for the 2™ time to discuss Ursula K. Le Guin’s A
Wizard of Earthsea. Scheduled to meet at Long Beach Coffee and Tee, our group was surprised to find
the establishment closed for a minor renovation. They walked to Billy’s Beach Café who were happy to
accommodate our fledging group of readers!

Programs at the branches continue to be filled to capacity, and we have expanded our efforts to meet
patrons’ needs at both Point Lookout and West End. This includes programs for both children and adults.
Our Mother’s Day Photo Frames (PLO 5/2, WE 5/5) was held at both branches as was Baby and Me! (WE
5/10, PLO 5/16) Exercise, book clubs, meditation, crafts, movies...it’s all happening at the branches!

LBPL Tomatomania! is in full swing. We distributed more than 100 free tomato plants—thank you for
discounting our seedlings A&T Garden Center! The LB Garden Club will help us promote Tomatomania,
urging folks to try their hand at growing tomatoes in their back yards or on their patios and balconies.
Come August 11% at the Library Fun Fair, we’ll have a contest to see who has grown the largest tomato,
the ugliest tomato, the prettiest tomato, etc. Which category do you have your sights set on?



The Garden Club also distributed free pine tree seedlings from the Arbor Day Foundation this month. We
are making Long Beach cleaner and greener!

Librarian Trainee Shauna McCauley hosted our first-time Cosplay Karaoke Night (5/23). Our attendees
had a blast and sang their hearts out! We hope to build on this event with another similar evening later
in the summer or maybe during our Fun Fair!

NEW, NOTABLE, AND COMING SOON

Rosa Maria Goeller is back with something entirely new in June entitled Claude Monet’s Method. Rosa
will lead our Long Beach artists in an exploration of light and painting. This program will take place at
Point Lookout Branch from 10am-12:30pm on Thursday for four weeks.

Calling all Trekkies! Author, television and film director Adam Nimoy (son of Leonard Nimoy, may we all
live long and prosper) will join us June 5t at 7pm to discuss his memoir The Most Human, Reconciling
with my Father. A book sale and signing will follow his remarks. Adam Nimoy is a graduate of UC
Berkeley and Loyola Law School. After seven years in entertainment law, he left to pursue a directing
career. Nimoy has directed over forty-five hours of network television, as well as directing the critically
acclaimed documentary film about his father, For the Love of Spock (2016) the Official Selection at the
Tribeca Film Festival. He was featured in the New York Times article To Boldly Explore Jewish Roots

of Star Trek and he published a Father’s Day piece about his relationship with his father for the Boston
Globe. He is the author of My Incredibly Wonderful, Miserable Life and has been in 12-step recovery for
twenty years. Adam has three children, a step-son, a dog and two cats. He lives in Los Angeles. This
author visit is in collaboration with Open Road Books.

Long Beach resident and super fashion stylist, Chris Banks, brings his fashion show back to the Long
Beach Public Library stage on Saturday, June 8". Some of you may remember this high energy event
from years past. This year’s return is entitled The Rebirth! We look forward to this special afternoon.

June 21% will mark the kick-off date for this year’s rendition of Summer Reading Programs for All Ages:
Adventure Begins at the Library! Adults will kick off the season with a Mocktails Paint-n-Sip led by
creative Shakira Smalls, and made lively as we spin some vinyl from our own collection. Participants will
be invited to sign up for summer reading, and we’ll have a special give-away just for participants. Of
course, everyone will take home their summer reading-themed work of art!

The adventure will continue throughout the summer, as we learn to line dance, explore how to source
discounted (and free!) Broadway tickets, make wire-bound jewelry, learn to play mahjongg, tend to our
tomato plants, and carve out a few Zen moments with our toes in the sand!

Particularly exciting will be yoga, Qui Gong, and Chopra meditation on the beach plus a new Beach Book
Club and a Beach Bingo game!

All the while, we’ll be reading and reviewing books to become eligible for some very nice incentive
prizes provided by local Long Beach merchants!

We’ll close out the summer fun with our first ever Library Fun Fair on Sunday, August 11*" from 1-5pm
in Kennedy Plaza. Entertainment for the day will include a storytelling and face painting program with
Chris Agostino and a concert by Retro69. Fun, games, our Tomatomania Tomato Growers Contest, and
entertainment for all.

Reading challenges will conclude August 19,

The simple, oh so sweet, pleasures of summer await!



ADVENTURE BECINS AT THE LIBRARY

Adually Suwvmary Reading: KcbQl
PAINT AND SIP MOCKTALLS

Meset's lethed

with Instructor Rosa Maria Goeller

lom

How green is your
thumb?
can you grow the biggs
tomato?
Can you, grow the prettiest
tomato

Canyou gmwthe ugliest
tomato?

Can you grow the tastiest

Friday, June 21st @ 7pm

POINT LOOKOUT BRANCH

g Reach Puanlic |
Thursdays]une5132027
10am-12:30pm

and the "epitoms ofimpressionizt style.*

Instruetor,

tomate?
Enter your homegrown tomataes in qur

_\‘

A

Bu iy ! .

w t[a »ld

Registracio AugustTith, ubruryFun Fair

Kennedy Plaza, Long Beach, NY
Stay tuned for further details.

LONG
it

ON THE HORIZON

In honor and recognition of Juneteenth, we will host Gwen Moten as she presents From Birmingham to
Botswana on Julylst. Through narrative and song, FROM BIRMINGHAM TO BOTSWANA takes the
listener on a journey into the social and political societies of the segregated south and living with Jim
Crow laws in the United States. While it is a specific narrative into cultural and social experiences in the
life of a U.S. citizen, the program also speaks to a global community about international human
interchanges, developing a purposeful life, self-esteem, goal setting, determination, breaking the
cultural, gender and racial glass ceilings, and rising above historical stereotypes.

Moten is an educator, singer, conductor, United States Cultural Representative, and international
traveler.

"ADVENTURE BEGINS
AT THE LIBRARY

Adult Summer Reading June 2]st-Avgust 19th
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King #bookstagram #mothersday plethora of free resources, including an
extensive collectlon of books, DVDs, Blu rays

14 likes 2 comments

Most Saved Post

lbpl_ny lbpl_ny

May 04, 17:58 May 07, 14:18
The force is strong within the Long Beach A beautiful novel of the heart from Stephen
Public Library! Big thank you to King #bookstagram #mothersday

@sabergwldendorfor stopplng by todoan

334 reach 1 saves


https://www.facebook.com/1172113693507187/posts/1389371041781450
https://www.facebook.com/1172113693507187/posts/1390738634978024
https://www.facebook.com/1172113693507187/posts/1390476678337553?substory_index=1345972049402442
https://www.facebook.com/1172113693507187/posts/1390738634978024
https://www.facebook.com/1172113693507187/posts/1389371041781450
https://www.facebook.com/1172113693507187/posts/1390476678337553?substory_index=1345972049402442
https://www.instagram.com/p/C6jkiFSPSOY/
https://www.instagram.com/p/C6pQnmIP34O/
https://www.instagram.com/reel/C6q5VBGuRnH/
https://www.instagram.com/reel/C6q5VBGuRnH/
https://www.instagram.com/p/C6pQnmIP34O/
https://www.instagram.com/p/C6jkiFSPSOY/
https://www.facebook.com/1172113693507187/posts/1389371041781450
https://www.facebook.com/1172113693507187/posts/1390738634978024
https://www.facebook.com/1172113693507187/posts/1387397015312186
https://www.facebook.com/1172113693507187/posts/1389371041781450
https://www.facebook.com/1172113693507187/posts/1389371041781450
https://www.facebook.com/1172113693507187/posts/1389371041781450
https://www.instagram.com/p/C6tpg6PMia-/
https://www.instagram.com/reel/C6q5VBGuRnH/

Highest Engagement Rate

lbpl_ny
May 04,17:58
The force is strong within the Long Beach

Public Library! Big thank you to
@sabergwldendor for stopplng by to do an

20 06 /0 engagement rate

@ Most Liked Tiktok Videos

Looking for a book this Mother's Day

about a very stable and healthy relationship
«  betwéenamother and daughlcr‘:'

lbplny:

May 07, 14:24
A beautiful novel from the heart of Stephen
King #booktok #mothersday #fyp

86 s

® Highest Reach

Looking for a book this Mother's Day

about a very stable and healthy relationship
- betwéenamother and daughl(‘r‘:l

lbplny.

May 07, 14:24
A beautiful novel from the heart of Stephen
King #booktok #mothersday #fyp

72 1 reach

® Highest Engagement Rate

public libraries

lbplny
May 15, 17:02
@DONGHUA JINLONG is not only the

producer of the finest industrial grade
glycme but also a firm supporter of public

17 3 /0 engagement rate

@ Post impressions ©

lbpl_ny
May 06, 23:00

As we get closer to Mother’s Day, we want to
celebrate the working mothers who have
always been the llfeblood ofThe Long Beach

8 96 /0 engagement rate

lbplny
May 17,2022

With the school year coming to a close and
warmer weather creeping in, it’s time to start
bunldlng our summer readlng lists. Library

39 likes

If you like fantasy
mfused with a llttle

lbplny
May 28, 14:08

What better way to cap off Asian American
and Pacific Islander Heritage Month than with
an eplc fantasy by RF Kuang? #rfkuang

5 14 reach

lbplny
May 17,20:22

With the school year coming to a close and
warmer weather creeping in, it’s time to start
bmldlng our summer readlng lists. Library

16 8 /0 engagement rate

® TikTok Business ® Facebook Page @ Instagram Business

2K

15K

1K

500

6. May 13. May

* v
20. May 27.May

lbpl_ny
May 01, 14:00

April showers brought May flowers... as well
as awesome Children/Teen programming at
the llbraryI Join us for crafts clubs and

6 7 /0 engagement rate

public libraries

lbplny
May 15,17:02

@DONGHUA JINLONG is not only the
producer of the finest industrial grade
glycine, but also a firm supporter of public

36 i

lbplny
M3y 17,20:22.

With the school year coming to a close and
warmer weather creeping in, it’s time to start
building our summer reading lists. Library

244 ...

Mother’s Day means...

lbplny
May 09, 22:46

We’ll be listening to Beyonce this Mother’s

Day. What’s in your queue? #beyonce
#mothersday

1 6 . 060/0 engagement rate

& Post reach

Most Engaged With Post

lbpl_ny
May 04, 17:58

The force is strong within the Long Beach
Public Library! Big thank you to
@sabergulldendorfor stopplng by to do an

67 engagement

@ Most Commented On Post

Looking for a book this Mother’s Day
about a very stable and healthy relationship

. betwéen a mother and danghlcr

lbplny
May 07, 14:24

A beautiful novel from the heart of Stephen

King #booktok #mothersday #fyp

3 comments

@ Most Shared Post

puhllc libraries

lbplny
May 15, 17:02

@DONGHUA JINLONG is not only the producer
of the finest industrial grade glycine, but also a
firm supporter of publlc libraries!

4 shares

® Most Viewed Post

Looking for a book this Mother's Day
ahout a very stable and healthy relationship
w - betweena mo(herand t.laul;:;lll(‘r':I

lbplny
May 07, 14:24

A beautiful novel from the heart of Stephen

King #booktok #mothersday #fyp

785 video views

® TikTok Business ® Facebook Page @ Instagram Business

2.5K

2K

1.5K

500



https://www.tiktok.com/@lbplny/video/7366263322229951786?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7370066457205525802?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7369272911133232426?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7366263322229951786?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7374052201905261870?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7370066457205525802?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.instagram.com/p/C6jkiFSPSOY/
https://www.instagram.com/p/C6pQnmIP34O/
https://www.instagram.com/p/C6ba4n7PHWb/
https://www.tiktok.com/@lbplny/video/7369272911133232426?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7370066457205525802?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7367134878313254187?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.instagram.com/p/C6jkiFSPSOY/
https://www.tiktok.com/@lbplny/video/7366263322229951786?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7369272911133232426?utm_campaign=tt4d_open_api&utm_source=7043688785992744962
https://www.tiktok.com/@lbplny/video/7366263322229951786?utm_campaign=tt4d_open_api&utm_source=7043688785992744962

Facebook/Instagram Performance Data May 1% — May 315, 2024

Performance

Reach @ Content interactions @ Followers ©@ Link clicks @

Lifeti
31 .1 K ™ 145.9% 1.7K T 225.4% ) 91 3 T 22.7K%

3.2K

6,000
4,000
2,000
o ~
May 6 May 16
== Reach From organic == From ads
Title

Stardate 77894.7, just in time for father's day, Ada...
#= Long Beach Public Library

Boost

Next weekend, join us for our annual Cabaret Festi... Boost
00S
&= Long Beach Public Library

Okay, but Twenty One Pilots was every...
& |bpl_ny

Boost unavailable

The force is strong within the Long Beach Public Li...

Boost
& |bpl_ny
In honor of Memorial Day, we come to you with a hi...
Boost
& |bpl_ny
The force is strong within the Long Beach Public Li... E—_—
00S
2= Long Beach Public Library
Rl Thank you, Long Beach, for your continued suppor...
- . v g y pp Boost
@ &= |bpl_ny
Everyone in our community has access to a plethor...
Boost
& |bpl_ny
In honor of Memorial Day, we come to you with a hi...
Boost

#= Long Beach Public Library

May 26

Date published T.

Tue May 21, 3:52pm

Fri May 10, 10:00am

Thu May 23, 7:37pm

Sat May 4, 1:58pm

Mon May 27, 10:00...

Sat May 4, 1:59pm

Wed May 22, 8:38...

Wed May 8, 11:54am

Mon May 27, 10:00...

Daily Cumulative

Reach breakdown

Total
31,091 1 1459%

From organic

12,898 " 166.9%

From ads

19,271 1 131.7%

Likes and

Reach T R

© reactions
19.5K 895
Reach Reactions
7.5K 158
Reach Reactions
10.7K 66
Reach Likes
347 58
Reach Likes
1.5K 53
Reach Likes
11K 46
Reach Reactions
294 39
Reach Likes
347 37
Reach Likes
6K 35
Reach Reactions



Follows

Facebook follows @

32 T 128.6%

0

May 1 May 6

Visits

Facebook visits @

2.4K T 178.6%
300

200

100

0
May 1 May 6

Instagram follows @

4 3 L a27%

o]
May 11 May 16 May 21 May 26 May 31 May 2 May 11

Instagram profile visits @

241 v e

40

20

0
May 11 May16 May21 May26 May 31 May 1 May 6 May 11

May 17

May 16

May 22

May 21

& Export *

May 29

3 Export =

May 26

May
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Beach, Dead, Rpetk Patron Services Monthly Report

Department Head: Mariel Matthews

MAY 2024
Patron Services Stats for FY

Patron Services (Technical Services) Office
#ILL
# Items | # Items # Items | Items
ordered | Received | Entered | Received
July 1,117 533 1,231 7
August 659 463 977 12
September 683 532 716 10
October 347 426 892 8
November 271 416 678 5
December 522 247 386 10
January 205 354 731 10
February 296 308 510 10
March 401 262 410 6
April 603 361 621 11
May 601 380 962 6
June
FY TOTAL 5,705 4,282 8,114 95
Circulation Desk (All Long Beach Library locations)
# Patron # Items
Check- Checked- # New Library Card | # Holds
Outs Out Accounts Opened Filled
July 1,529 12,903 164 1,810
August 1,513 13,501 208 2,129
September 1,390 12,886 159 2,149
October 1,403 12,554 255 2,009
November 1,317 12,084 376 1,669
December 1,214 11,130 184 1,394
January 1,324 12,699 161 1,799
February 1,184 11,824 138 1,751
March 1,293 1,931 131 1,669
April 1,299 11,349 190 1,531
May 1,218 11,030 141 1,633
June
FY TOTAL 14,684 123,891 2,107 19,543




LONG

PUBLIC LIBRARY <.

Beach, Deveat. Patron Services Monthly Report

Department Head: Mariel Matthews

Meetings and Webinars Attended by Patron Services Staff

e Mariel Matthews
o Department Heads Meeting
Circulation Roundtable Meeting
ALA’s Co-Chair Meeting
1 to 1 Meetings with All Clerical Staff and Ron during the month
Outreach Meetup at Nassau Library System
Patron Services Meeting
All Staff Meeting
Read Alouds and the Science of Reading: Don't Stop Your Storytimes!
[Webinar]
o BCALA'’s Professional Development Committee Meeting

o O 0O 0O 0O O O

e Russell Stein
o VAGA Virtual Training
Circulation Roundtable Meeting
Monthly Data Meeting
1 to 1 Meeting with Mariel
NLS Tech Serv Meeting
All Staff Meeting
Everything You Need to Know: An Overview of OverDrive Sessions 5 & 6
e Ron Carroll
o N/A

o 0O 0O O O O

e Diane Dudderar
o N/A

o Jake Cohen
o Aftended a webinar called Repair Café

e Rachel Gunther
o Attended all staff meeting
o Aftended "Read Alouds and the Science of Reading: Don't Stop Your
Storytimes!" webinar

Collection Management

e Mariel Matthews
o High Demand Holds (Weekly)
o Place Baker and Taylor Ordering of High Demands Holds (Weekly)
o Weeding Project at Point Lookout
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Beack. Pepeal.

o
O

Patron Services Monthly Report
Department Head: Mariel Matthews

Russell Stein

Weeding Project at Point Lookout
Continuation of Library Catalog Audit
= Barcode errors

Departmental Projects

- Planning and scheduling 1 to 1's with Clerks in May [Completed]

- RS will complete training fo RC in B&T book & media ordering [Completed]
- Complete PatronPoint training

- All staff learn the outside lockers routine (In Process)

- RG will transfer to Adults Services for training in July

Individual Staff Reports

e Mariel Matthews

o

O O O O O

Conducted class visits to Headstart with Natasha and Eileen and
previewed Summer Reading

Adjusted Patron Services Clerk Schedule as needed

Aided patrons in person, over the phone and via email

Assisted at the YS Reference desk as needed

Assisted at the Circulation desk as needed

Outreach Meet