VII.

VIII.

XI.

XII.

XII.
XIV.

LONGEEAD

PUBLIC LIBRARY
I~

111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
EMAIL: INFO@LONGBEACHLIBRARY.ORG
WWW.LONGBEACHLIBRARY.ORG

Monday September 16, 2024 at 7pm
BOARD OF TRUSTEES OPEN MEETING AGENDA

Call to Order by President

Roll Call

Pledge of Allegiance

Public Comment on Agenda ltems (limited to 2 minutes per person)
Approval of Minutes from 8/19/2024

Approval of Bills and Schedules

1. Board Warrant 1344

2. Payroll Warrant 1342 w/Treasurer Certification

Monthly Financial Report

Donor Recognition

(Vote Needed) P. 3-4

(Vote Needed)
P.70-71
P.72-76
P.77-87

1. Harvey Weisenberg - $15,000 to support local history and information services

Monthly Reports

1. DYoL =T oo o AR
2. MONEhLY STATS oo en s
3. FY 2025 PrOJECES.. ...ttt eeee e en e e
4. Assistant Director/Adult SErvices, . ................cccoooveeeeeeereeeeeresnens
5. Programming & Marketing ...
6. PatroN SEIVICES . ...ttt
7. YOULN SEIVICES oot
8. BUSINESS OFFICE ... ..ottt e e s s et eeenes e s e e e e nenanenen
Old Business
1. Policies
. Library Materials Selection................cocooemeeeeuecucereeeenee.
° FOILREQUESTS, .......coeuereeereereeeeeeeee e ssasesesessnssssssssans
J RESLIICLEA ACCESS . ...t eese e e e nenere e eeenenaens
2. Electronic Sign at Main Library
3. FY 2024 Community Project Funding
New Business
1. Trustee Attendance at LILRC Annual Conference
2. Library Staff Marching in Community Parades
3. Staffing Questions
. Attrition Rate from 2014 to 2024
. Librarians hired in FY 2023-2024
. Number Employed in 2019 vs 2024
4. FY 2025 Bullet Aid
° Bullet Aid guidelines
o Allocation of funds from Assemblyman Brown
Public Comment (limited to 3 minutes per person)
CSEA
Personnel

.5-6
.7-11
.12-13
. 14-17
. 18-27
. 28-31
. 32-36
. 88

W U U U U U U U

(Informational) P. 54
(Informational) P. 55-65

(Vote Needed) P. 66

(Informational) P. 67
(Informational) P. 68

(Informational) P. 69

1. Promotion — Jake Cohen, Circulation Clerk (PT) to Librarian Trainee (PT), Floating
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PHONE: 516-432-7201
PU BLI c I.I BRA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

Monday September 16, 2024 at 7pm
BOARD OF TRUSTEES OPEN MEETING AGENDA

2. Resignation — Zachary Aborizk, Program Specialist (PT)
XV. Executive Session (Vote Needed)
XVI.  Date and Time of Next Meeting (Vote Needed)
1. Monday October 21, 2024 at 7pm

XVII.  Adjournment (Vote Needed)



Monday August 19™, 2024 at 7 PM
BOARD OF TRUSTEES

MINUTES
Gemma Tansey, President Tara Lannen-Stanton, Director
Mary Ellen Guarini, Vice President Jakea Williamson, Asst Director
Robin Donovan, Secretary Jill Brennan Lessard, Business Mgr
Anita LaSpina, Trustee ABSENT WITH NOTICE:
Sam Pinto, Trustee

VI.
VII.

VIII.

Call to Order by President Tansey at 7:00 p.m.
Roll Call was taken by President Tansey.
Pledge of Allegiance was recited by all present.

1. Approval of Minutes from 7/15/2024 (Reorganization and Open meetings) were moved for approval by
Trustee Pinto, seconded by Trustee LaSpina, and unanimously approved.
Approval of Bills and Schedules

1. Board Warrants 1338 & 1341 were moved for approval by Trustee Pinto, seconded by Trustee LaSpina, and
unanimously approved.
2. Payroll Warrants 1335 & 1337 were unanimously approved. Motioned by Trustee Guarini, seconded by

Trustee Pinto. Payroll Warrants 1337, 1337SP & 1339 were unanimously approved. Motioned by Trustee Pinto,
seconded by Trustee LaSpina.

Monthly Financial Report — was included in the packet for review and discussion.

Donor Recognition - There were no donors to be recognized

Monthly Reports — the monthly reports were included in the packet for review and discussion.

1. Director’s Report
2. Monthly Stats
3. FY 2025 Projects
4, Assistant Director/Adult Services
5. Programming & Marketing
6. Patron Services
7. Youth Services
8. Business Office
Old Business
1. Policies - the below were included in the packet for review and discussion.
. FY 2025 Policies Review Schedule
° Trustee Handbook Library Policies Chapter
. Update of Library Closures were approved by the majority. Motioned by Trustee Guarini, seconded
by Trustee Laspina. Trustees Guarini, LaSpina, Pinto and Tansey voted in favor; Trustee Donovan voted against.
2. DASNY Grant Disbursement Agreement was unanimously approved. Moved by Trustee Pinto, seconded by

Trustee Guarini.

(€8



Monday August 19™, 2024 at 7 PM
BOARD OF TRUSTEES

MINUTES
IX. (Old Business continued)
4, Program Room Mural — the Board voted unanimously to accept Mural #3 with the following stipulations; a)
add a male figure, b) use pastel / muted colors, c) add a Little Free Library. Moved by Trustee Pinto, seconded by Trustee
LaSpina.
X. New Business

1. Proposal for External Auditor — the Board voted unanimously to accept Baldessari & Coster as the Library’s
External Auditor. Moved by Trustee Pinto, seconded by Trustee Donovan.
2. Programs & Materials Charges — the Board voted unanimously to allow for said charges with a minimum of
$5.00. Motioned by Trustee Pinto and seconded by Trustee Donovan.
3. Point Lookout Staffing — Material was included in the packet for review.
XI. Public Comment — all other items (limited to three minutes per person)
XIl. CSEA — Walk-on resolutions
1. The Board unanimously resolved to accept the MOA between LBPL and CSEA concerning vacation pay at
separation be approved and authorize the President to sign. A copy of which will be available via FOIL request
after approval by the Board. Motioned by Trustee Pinto and seconded by Trustee Donovan.
2. The Board unanimously resolved that the settlement agreement between LBPL and the individual identified on
confidential schedule A be approved and authorize the President to sign it. A copy of which will be available via
FOIL request after approval by the Board. Motioned by Trustee LaSpina and seconded by Trustee Donovan.
XIll. Personnel — the Board voted unanimously to accept the resignation of Ingrid Stillwagon, Point Lookout Clerk.
Motioned by Trustee Donovan and seconded by Trustee Pinto.
Personnel - Walk-on resolutions
1. It was unanimously resolved that the Library Board will give the Assistant Director a 3% salary increase based
on her 11/2022 — 6/2024 evaluation retroactive to July 1, 2024. Motioned by Trustee Pinto and seconded by
Trustee Donovan.
2. It was unanimously resolved that the Library Board will give the Payroll Clerk a 2.5% increase based on her
evaluation retroactive to July 1, 2024. Motioned by Trustee Pinto and seconded by Trustee Donovan
XIV. Executive Session
XV. Date and Time of Next Meeting — Monday September 16, 2024 at 7pm was unanimously approved, motioned
by Trustee Pinto and seconded by Trustee LaSpina.
XVI. Adjournment at 8:34 p.m. — Motioned Trustee Guarini, seconded by Trustee Pinto, and unanimously approved.
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FY 2025 Director’s Report — August 2024

Tara Lannen-Stanton, Library Director

General Updates

Thanks to Jakea for taking care of everything while | was on vacation in early August, especially
the last-minute Fun Fair details.

The Library Fun Fair was very successful. Over 3,000 people stopped by that day. We got a lot of
great feedback from patrons including several who said they had gotten out of the habit of
going to the Library due to COVID and that it was nice to get a reminder of the Library outside
the Library.

Programs

0 Libby Help is continuing to go well with an average of two people per session.

0 Over 50 people attended Beach Blanket Bingo in August. We are doing one more in
September due to popular demand.

0 Despite a weather rescheduling, four people attended the Beach Reads Book Club.
There was a suggestion to make it a year-round Beach Reads Book Club. Just bundle up
and drink hot chocolate on the beach!

Iltems the Library Treasurer worked on
0 Financial report
0 Payroll verifications
Items the Library Attorney worked on
0 General
=  Branch operations and staffing
= DASNY Grant Disbursement Agreement
=  DOL policy on nursing mother accommodation
0 Special Projects
= Arbitration

0 Total amount spent on legal services thus far in FY 2025 is $5,955. $651 (general) and

$5,304 (special projects)

Compliments and Staff Recognition

A Point Lookout patron complimented the branch saying that it feels so welcoming, like they’re
stepping into a lovely cottage.

A parent complimented Youth Services on the kids’ summer reading program saying that her
children were super motivated to read. They also had a lot of fun at bingo @

A patron complimented the selection of eBooks on Libby saying that it has expanded so much
and is so much easier to use.

A patron who frequently used our Individual Study Room to study for the LSATs came in to tell
us that she passed and is going to law school in the fall. She thanked the Library for our support.
As every other month, we got multiple compliments about the Seed Library, the Vinyl Listening
Lounge, the “new” spaces, and our programs.

o)



(0}

One patron complimented us overall saying, “I have lived in 3 different states and none
of them had such a great library like yours. You have such diverse programs, | take the
Zumba, and do some of the craft programs. Plus, the people are so nice. | could go on
and on.”

Multiple patrons complimented the YS Room saying that the reorganization and
decorations make it very inviting.

Meetings and Trainings

e Internal meetings

(0}

O 0 O Oo0Oo

(o}
(0}

All Staff Meeting
Assistant Director
Department Heads
Graphics & Marketing

Stats

Programs
=  Fun for All
=  Fun Fair

Patron Services
Outreach

e External meetings/events

(o}

N/A

e Trainings/Professional Development

o
(¢}

Our Places of Impact: Building Trust with Communities and Local Governments (HUD)
Civic Literacy in Public Libraries: Why, What, and How (Niche Academy)

(o))



Director’s Report — August-2024

In-Library Usage

Tara Lannen-Stanton, Library Director

FY 2024 Stats

Month

Main

Point

West

Total

July-2024

11,722

447

311

12,480

August-2024

11,803

495

318

12,616

September-2024

October-2024

November-2024

December-2024

January-2025

February-2025

March-2025

April-2025

May-2025

June-2025

TOTAL

23,525

942

629

25,096

Circulation — Physic

al Items

Month

Main

Point

West

Total

July-2024

12,290

455

203

12,948

August-2024

12,374

513

245

13,132

September-2024

October-2024

November-2024

December-2024

January-2025

February-2025

March-2025

April-2025

May-2025

June-2025

TOTAL

24,664

968

448

26,080

N




August 2024- Programs Summary

MAIN- POINT
ADULT MAIN-YS MAIN-GEN | ONLINE LOOKOUT | WEST END | OFF SITE
TOTALS TOTALS |INT TOTALS| TOTALS TOTALS TOTALS TOTALS GRAND TOTAL
Total # of Programs 159 59 4 7 3 7 7 246
Attendance total 1,737 1,395 17 58 20 48 3,646 6,921
Attendance (In-Person_Adults) 1,365 474 17 1 19 42 1,342 3,260
Attendance (In-Person_Seniors) 167 0 0 0 0 0 275 442
Attendance (In-Person_Kids) 2 838 0 0 1 6 2,029 2,876
Attendance (In-Person_Teens) 7 39 0 0 0 0 0 46
Attendance (In-Person_Parents) 0 a4 0 0 0 0 0 44
Attendance (Zoom_Kids) 0 0 0 0 0 0 0 0
Attendance (Zoom_Teens) 0 0 0 0 0 0 0 0
Attendance (Zoom_Adults) 111 0 0 38 0 0 0 149
Attendance (Zoom_Seniors) 85 0 0 19 0 0 0 104
Attendance (Zoom_Parents) 0 0 0 0 0 0 0 0
August 2024- Top Programs
Main- Adult Attendance
Harriet Eisman Community School Graduation 114
Program Type: Meeting Room Reservation
Cost for External Presenter: S0 ROI/CPA $0.00
Meet the Author: Helen Schary Motro 61
Program Type: Author Talk
Cost for External Presenter: S0 ROI/CPA $0.00
Library Fun Fair: Retro69 in Concert 45
Program Type: Music & Entertainment
Cost for External Presenter: $650 ROI/CPA $14.44
Main- YS Attendance
Baby Sign Language 50
Program Type: Lifelong Learning
Cost for External Presenter: $125 ROI/CPA $2.50
Rise and Shine Storytime! Staff-Led 47
Program Type: Storytime
Cost for External Presenter: S0 ROI/CPA $0.00
Play Hooray 46
Program Type: Exercise, Music & Entertainment, Storytime
Cost for External Presenter: $105 ROI/CPA $2.28
Fun For All! Attendance
Library Fun Fair! (Kennedy Plaza) ~ 3500
Program Type: Summer Reading
Cost for External Presenter: $1,000 Bouncy Houses Cost ROI/CPA $0.29
Library Fun Fair - Christopher Agostina's Storyfaces: Adventure Tales! 50
Program Type: Music & Entertainment
Cost for External Presenter: $550 ROI/CPA $11.00
Point Attendance
Point Lookout Huddle 11
Program Type: Meeting Room Reservation
Cost for External Presenter: S0 ROI/CPA $0.00
West Attendance
Chair Yoga (West End) B Staff-Led 11
Program Type: Exercise, Health & Wellness
Cost for External Presenter: S0 ROI/CPA $0.00
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Monthly Summary Adult Programs (in-person, online only, hybrid)

Months Total # of | Attendance Main Point West End Online Off Site
- Programs Total
July-2024 198 2,044 1,680 38 90 29 207
August-2024 179 1,947 1,737 18 38 58 96
September-2024
October-2024
November-2024
December-2024
January-2025
February-2025
March-2025
April-2025
May-2025
June-2025
TOTAL 377 3,991 3,417 56 128 87 303
Monthly Summary Kids and Teens Programs (in-person, online only, hybrid)
Months Total # of | Attendance Main Point West End Online Off Site
- Programs Total
July-2024 69 1,387 1,329 35 23 0 0
August-2024 61 1,407 1,395 2 10 0 0
September-2024
October-2024
November-2024
December-2024
January-2025
February-2025
March-2025
April-2025
May-2025
June-2025
TOTAL 130 2,794 2,724 37 33 0 0

(<o)



Monthly Summary Fun For Alll Programs (in-person)

Months

Total # of
Programs

Attendance
Total

Main

Point

West End

Online

Off Site

July-2024

7

9%

96

August-2024

6

3,567

17

3,550

September-2024

October-2024

November-2024

December-2024

January-2025

February-2025

March-2025

April-2025

May-2025

June-2025

TOTAL

13

3,663

(=]

Individual

Study Room

Months

Reservations

Attendance
Total

July-2024

60

86

August-2024

58

73

September-2024

October-2024

November-2024

December-2024

January-2025

February-2025

March-2025

April-2025

May-2025

June-2025

TOTAL

118

159

Vinyl Listening Lounge *

Reservations

Attendance
Total

VINYL
Circulation

39

56

195

44

55

150

345

* Opened Oct 6, 2023
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Online Resources

Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

August-2024

FY 2024 Cumulative

Change from last FY

ebooks 4,951 10,087 0%
eAudiobooks 2,622 5,270 15%
Total 7,573 15,357 5%

Usage of Online Entertainment Service

s[2]

August-2024

FY 2024 Cumulative

1,763

2,984

Learning Resources and Research Data

base Use[3]

August-2024

FY 2024 Cumulative

Sessions/Checkouts

158

418

YouTube
August-2024 Cumulative Total[4]
Number of views 1,915 2,657
Number of videos
2 464

uploaded

Gale databases.

[4] Total number of videos available to view that month

[2] Online entertainment services include Kanopy, Hoopla, Overdrive providing movies, TV shows,
eMagazines, eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)
[3] Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and




FY 2025 Special Projects Tracking

Description of | Date Started Initiated/ Funding Notes and updates as of 8/15/2024 Status
Project Requested by Source
2"d Floor 6/2024 Board of Trustees Operating 9/2024 — Updated mockup received and In progress
Program Room emailed to Board. Project can start in late
Mural September. Depending on artist and room
availability, it will take 3-4 weeks to
complete
Congressionally 3/6/2024 Director Federal Funds | 9/2024 - received formal grant award letter | In progress
Directed and some paperwork from HUD. An
Spending/Com onboarding event will be held later in
munity Project September.
Funding for 8/2024 — still waiting on paperwork and
Main Library more detailed information. This is very
renovation common with federal grants.
Local History 9/2024 — new sign for Local History area to In progress
Area be installed in late September.
8/2024 — new furniture installed.
New sign for 3/1/2024 Director Operating 9/2024 - Business Office Manager has In progress
West End funds obtained two quotes.
Branch 8/2024 — Business Office Manager has
obtained one quote and is working on
getting at least one more
Research into 1/26/2024 President LaSpina TBD 9/2024 — Waiting on report from appraiser In progress
adjacent lot 8/2024 - Director followed up with
appraiser to schedule appraisal of adjacent
lot. It should be completed by the end of
September.
Move flagpole Board Operating 9/2024 — Business Manager was able to find | In progress
funds a different flagpole company who came to
assess our current flagpole. They did not
think it needed to be moved nor replaced
entirely. They gave a quote of $2,300 to
repair the existing flagpole.
8/2024 — no update at this time
Water leaks 1/1/2024 Director TBD 9/2024 — no leaks observed in August. The In progress
school district is planning to redo the
flashing on the awning roof in this fiscal
year’s budget.
8/2024 — no further update at this time.
Welcome 1/1/2023 Operating 9/2024 — this project has been paused to On hold
booklet funds focus on higher priority projects
8/2024 — no update
LBSD Capital N/A 9/2024 — no update at this time. In progress
Projects list for 8/2024 — no update at this time.
Main Library
HVAC - LBSD funded | 9/2024 — The HVAC units have been received | In progress
replacement of and are waiting for rigging. Installation
final three HVAC anticipated in early November.
units by LBSD 8/2024 — still waiting to hear back from LBSD
on installation dates
Alarm system SAM grant 9/2024 — Business Manager reached out to In progress
JCl regarding when new panel and alarms
can be installed
8/2024 — resolution for agreement in August
Board packet.
Solar panels 8/2023 SAM grant 9/2024 - still waiting on NYS to approve In progress

scope changes
8/2024 — still waiting on NYS to approve
scope changes
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FY 2025 Special Projects Tracking
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ficati funds
powerwashing
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Adult Services August 2024 Report

Jakea Williamson- Assistant Director

Attended The City's parking committee meeting.

Reviewed the Collection Development policy, put in language specific to displays.
Handled bill entries for program presenters.

Managed vacation approvals and scheduling for Adult Services

Reserved meeting rooms for Long Beach CBOs.

Oversaw the collection development for the Adult Services Department.

Assisted in the transition of point Lookout.

Lenora Ashford-Adult Services Librarian Il

The weeding of the graphic novel section is completed.

(0}

Once the pages are free to do so, | have curated a new dusty book list for Non-Fiction.

Resume appointments still face some minor confusion.

(0}

(0}

Patrons are indicating they do not want to attend online but writing they do in the notes
field.
| am considering different options to make the form clearer.

The professional pass for New York Comic Con is on the way and will arrive at the library soon.

Several patrons have complained about the new catalog.

(0}

They have reported that it is very difficult to find what they’re looking for and that the
layout is confusing.

It should also be noted it is difficult to locate key information to reserve items for
patrons when we do find them in the catalog.



Alexandra Blau-Librarian Il

e vinyl Collector’s Club: Our theme this month was “Place Names”. Members brought in records
by Boston, The Pretenders, LCD Soundsystem and more. We also debuted our Vinyl Collectors
Club merch, custom made t-shirts. We will be charging $10 for the shirts, which are made to
order and available for pick-up at the circulation desk starting September 12th.

e Adult Craft: Tie Dye Aprons: It's not summer without tie dye! Tie Dye aprons were the perfect
fit! Patrons can wear them to our messier adult craft programs in the future if they so desire.

e Qutreach: Record Donation from JP Morgan: A representative from JP Morgan reached out to
donate a collection of records that was in their possession from an estate. Tom and | picked up
the collection and found 8mm filmstrips, along with the extensive classical/folk music collection
an exciting adventure figuring out how to screen the films and digitize them.

e Record Store Visit: Bringing flyers to Marc at High Fidelity Records and picking up albums
requested in the suggestion box of the Vinyl Listening Louge.

e Listening Lounge Podcast: For the “Generation Education” segment of the podcast Tom and |
discussed Built to Spill’s Keep It Like a Secret and Pearl Jam’s Ten. Our special guest was local
business owner, Angela Skudin, who in addition to owning the Codfish Cowboy will soon be
opening the brick-and-mortar location of Wave Culture Coffee.

e Displays: Up, Up and Away (books/movies with place names in their title) Screen Break books
(hiking, crafts, games) Staff Recommendations from Tanya.

Philip Boccia-Systems Librarian

e The Zebra label printer is set up and in use at Diane’s desk.

e The Konica Minolta in the Clerk's office is having issues with scanning to email.

e | hosted a tech program on securing home routers, and attendees found it very informative.

e |'ve also been regularly updating the public access computers for Patch Tuesday, and we had to
urgently patch a dangerous zero-day vulnerability on the servers (we’re fine).

o |'ve ordered a new computer for the interlibrary loan desk since the current one is almost 10
years old, and | got a quote for an HP model under the state contract.

e We've migrated to the new Vega OPAC, and Tim updated the website to reflect the new catalog.
Unfortunately, customers aren’t happy with it; at least five have already complained about
difficulty finding books.

e The small HP 402n printer at Circulation was ghosting images, but a new cartridge fixed it. PMA
cleaned it and mentioned that using cheap toner can cause ghosting. They quoted $340 for a
Konica-Minolta 4000i replacement, but a refurbished HP 402n is $179 on Amazon.

0 Since the printer mostly handles hold slips, | don’t think it needs replacing yet since the
same model is still available.

Ron Carroll-Patron Services Librarian/ West End

e | completed the homeless training webinar.

e |led an online presentation on Gale Academic OneFile.

e | broke down book & media carts that were submitted by both adult services and youth
services librarians.
0 Ithen placed the orders through Baker & Taylor's website and Sierra.



o | fulfilled my responsibilities as ILL Librarian by preparing items to be placed on our shelves,
as well as packaging them up for return.

Natasha Drax- Outreach Coordinator

e 0On 8/6, we had a “Book Club Mixer” program. With six people in attendance, we spoke about
our favorite titles, authors, and upcoming books we are excited to read.

e On Wednesday 8/28, | led the LBNY Bestseller’s Book Club in a thoughtful discussion of James by
Percival Everett.

e This year’s Adult Summer Reading ended on August 18th. We had 103 adults registered and 8
people completed the challenge. All winners were notified and have picked up their gift card
prizes. Thank-you letters were sent to all businesses who participated.

e This year’s National Night Out was held on 8/6 and moved to the MLK Center instead of
Kennedy Plaza due to the weather.

e 0On8/22, Mariel and | represented the library at the Lido Elementary Parent Academy for
incoming parents.

e | visited Queen who runs the book club at the Magnolia Senior Center on 8/21.

e 0On 8/23, | visited the MLK Center and met with Somone, who was very enthusiastic about
working with us for National Voter Registration Day (September 17th).

e 0On 8/20 | attended the LB City Council meeting. My takeaway is that patrons would benefit from
additional “accessing the archives” programs where we show how to search our collections. |
have also reached out to the Census Bureau who may provide training on using their website,
data.gov

e The Outreach Committee met on 8/28. We had a recap of the Fun Fair and scheduled a Pantry
Drive to run from mid-September to mid-October for The Great Give Back. We will distribute
donations to the different pantries in Long Beach.

e Using under-circulating Large Print titles to create a rotating Outreach collection for use at the
local senior/assisted living homes in town.

e | have started weeding the Fiction collection and am currently removing duplicates and items in
poor condition.

Nicole Menzzasalma- Librarian |

e Beach Yoga and Meditation has gotten an incredible response from the community.

e Fairy Teacup Garden Librarian Ali Blau and | held two sessions as part of the Summer Reading
Club.

e Tie Dye aprons with Ali Blau

e Library Fun Fair, Tomatomania, and LB Garden Club Table



Patrons were excited about Tomatomania and LB Garden Club Table. | brought out seeds from
the Seed Library and plants from the propagation station. Volunteers from the Garden Club
helped with the table.

Long Beach Ice Cream Truck, a new company in town, was grateful to be included in the
celebration! Everyone loves ice cream on a hot summer day.

LB Garden Club toured Beverley's beautiful garden. It was a fabulous afternoon.

LB Garden Club hosted The Xerces Society on August 16th to learn about pollinators and insects.



Board Report August 2024
Programming and Marketing Department
Sarah Siegel, Head of Programming and Marketing

It’s hard to believe that summer is coming to a close! August marked the
conclusion of a highly successful season of programs and events celebrating the
Library and the community! Summer reading programs for Adults and Kids were
popular, and our first-ever Library Fun Fair was truly fun for everyone. With the
arrival of September and pumpkin spice lattes, we look forward to continuing to
provide our patrons with quality programs throughout the fall.

MARKETING

e Our Channels newsletter remains a very successful way of promoting our program offerings to
the community. Our new printer makes producing the newsletter easier as well. Patron
feedback has been positive, and they continue to rely on the information contained in the
newsletter.

e We have improved the variety and quality of our print promotional materials for use both within
and outside of the Library. This includes making certain that flyers and pamphlets are displayed
attractively at service points and replenished on a timely basis. A form to streamline production
of flyers was created for staff presenters. The goal is to have program flyers on the floor 3 weeks
prior to their occurrence. We also adopted an in-office system of proofing materials which will
hopefully help us to recognize errors and omissions more easily.

e Library materials such as banners, small posters and counter cards promoting events and
services have been shared for display at local businesses and at the branches. These types of
materials are shared frequently by the Outreach Team on their forays into the community. The
new poster printer allows us great flexibility in creating a variety of promotional materials.

e A goal for the upcoming months is to increase the number of postings across all of our active
social media accounts and improve engagement across our social media sites. Effective social
media posts should build community, increase brand awareness (who are we and what do we
do), push patrons to our website, improve patron satisfaction and generate enthusiasm for the
Library. We also hope to see greater staff involvement in content creation. We continue to grow
our social media presence by posting regularly to both Instagram, Facebook, and Tik Tok. Please
make sure to follow us on our social media accounts, and please comment and repost! By doing
this, we build followers and increase engagement.

o If you have yet to listen to our podcast, The Listening Lounge with Ali and Tom, be sure to grab
your ear buds and take a listen. The last few episodes have featured local Long Beach
personalities and business owners talking about albums that shaped their lives in some way.
August’s guest contributor is Angela Skudin of Codfish Cowboy. These podcasts build
connections and establish the Library as a vital part of the community.

e As our programs continue to grow in number and popularity, a growing number of programs
function at capacity. Patrons who register and then do not attend are always a dilemma for the



department. We have added a “Don’t be a no-show!” statement to some of our most popular
programs’ registration page. Don't be a no-show! If you find you are unable to attend a class for
which you are registered, please remember to cancel your registration! Many of our exercise
classes are filled to capacity. Cancelling allows a patron on the waitlist to attend.

e In keeping with our goal to broaden our reach by pushing some of our programs outside of the
Main Library building, we continue to scout community venues/establishments. Expanded
programming at Point Lookout and West End branches has proved successful. Program flyers
are readily available at both branches. Our new Science Fiction Book Discussion Group meets at
Long Beach Coffee and Tee, while Books and Brews meets at Bright Eye Brewing Company.
Bright Eye recently opened a private room on the second floor which will be an ideal spot for
off-site programs. We are hoping to discuss a Library sponsored Karaoke Night and a Paint and
Sip Night combined with some vinyl!

e Program information was shared with The Long Beach Herald, Newsday, News 12 and the Town
of Hempstead. An ad was designed for placement in the Long Beach Herald to promote the
Library Fun Fair. It ran in the August 8" edition of the paper. We will also design an ad for the
Celebration of Jazz and Blues Festival taking place September 27", 28" and 29,

e Banners and promotional materials were created and displayed promoting the Celebration of
Jazz and Blues Festival and we used our poster printer to produce promotional materials.

e Plans are underway to produce promotional bookmarks using the PMD printers. These will be
included with checkouts and available at service desks.

AUGUST PROGRAM HIGHLIGHTS

Our first ever Library Fun Fair took place on Sunday, August 11" from 11am-5pm in Kennedy Plaza. The
weather could not have been more beautiful and the day was a great success. Entertainment for the day
included a storytelling and face painting program featuring Chris Agostino and a concert by Retro 69.
Fun, games, bounce houses, crafts, give-aways, our Tomatomania Tomato Growers Contest, and
entertainment for all. Special thanks to Nassau Library System, Friends of the Library, Artists in
Partnership, Balloon Mission, and the Long Beach Art League for their support in making the day a
success. We recognized many library users in the crowd, and introduced the “Library” to lots of newbies,
too! Certainly, the Library’s visibility in the community was further enhanced through this day of fun and
friendship.



Our programs on the beach continued to attract large numbers! “On the Beach” programs will conclude
in September as the weather grows cooler. We will be sad to bid farewell to our outdoor branch for the
season, but look forward to returning in late Spring.

While all of our crafts programs are hugely popular, two of our very best ever took place this month. The
Teacup Fairy Gardens (August 1st, Main Library) were absolutely adorable and it was so interesting to
see how each person made their miniature garden unique! Also immensely popular was the Sea Glass
and Shell Photo Frame Craft (August 8th-Main Library & August 9th-Point Lookout)

Dance instructor Elena lanucci led another Learn to Line Dance Class on August 7. Patrons had great
fun and we received numerous requests to have Elena back again soon for another dance installment.

The Vinyl Club continues its steady growth and the Listening Lounge Podcast is beginning to attract
listeners as more local Long Beach merchants and citizens are featured as guests. It's important to note
that Ali and Tom have presented this concept at several professional workshops to rave reviews. More
than a few Nassau and Suffolk County libraries have visited to see our lounge and have started Listening
Lounges or Vinyl Clubs at their libraries. Congrats to Tom and Ali!

On August 13™, local author Helen Schary Motro read from her book The Right to Happiness and
discussed her inspiration for writing the stories and her publishing journey. It was an inspirational
presentation attended by more than 60 people.

Helen Schary Motro is an American writer and attorney whose award-winning writing spans the gamut
of opinion journalism in the world’s leading press, including the New York Times, Christian Science
Monitor, Boston Globe, Haaretz, and Newsweek. She is recipient of the Common Ground Award for
Journalism in the Middle East, taught law at Tel Aviv University and was a columnist for The Jerusalem
Post. As the child of survivors, Motro has written extensively on the Holocaust and the experience of the
Second Generation.

Our storytimes at Point Lookout (August 15™) and West End (August 16™) were a hit with the little ones
as they celebrated summer with a Beach Party at the Library. There is nothing quite as special as the
rapt look on a child’s face when they are absorbed by a story. And, of course, they love the crafts that
follow. Thank you to Stephanie DeMarco!

A number of new adult programs are in the planning stages for the branches for both kids and adults.
We look forward to Game Night and an Open Mic at West End Branch this fall!

NEW, NOTABLE, AND COMING SOON

In September Rosa Maria Goeller will return with a program entitled Nature Morte According to Paul
Cezanne at Point Lookout Branch. Still Life painting is a genre of western art that depicts inanimate
objects celebrating material pleasures like food and wine, while warning of the brevity of life.

In October, Goeller brings her talent to the Main Library with an evening class entitled Los Caprichos de
Francisco Goya. This class is inspired by a series of satirical commentary prints created by Goya in 1799
in response to his perception of art, his progressive isolation, distrust of humanity and the very
convoluted Spanish historical period in which he lived.



We will welcome another local author, Roslyn Bernstein on September 17t at 7 pm.
She will share her book The Girl Who Counted Numbers,
AND
Dr. Dennis Carey will present his book The Silver Strand: The Long
Beach Saga at Point Look, September 18" at 7pm.

On Sunday, September 22" at 2 pm, The Incredible Dancing Dogs return for an encore performance
with their trainer Diana Frohman. The golden retrievers played to a record crowd last year and many are
looking forward to this repeat appearance!

CELEBRATION OF JAZZ AND BLUES 2024: September 27th, 28th, 29"

Our 2" Annual Celebration of Blues and Jazz

is nearly here. All acts are secured and we look

forward a terrific weekend of music. We are

again collaborating with Artists in Partnership.

Our Friday night kick off will feature local

female jazz artists headed by Katie Mitchell in

a concert entitled Ladies Sing the Blues and

Jazz with Katie Mitchell, Jenny Arrigo,

Brittany Devarso, and Cat Parr.

Katie Mitchell is a singer/songwriter whose

powerful, soulful voice is often compared to

the likes of Janis Joplin and is paired perfectly

with her relatable and confessional style of music. Mitchell and her band primarily perform around Long
Island and New York City, with an especially strong local following in the band’s hometown of Long
Beach. They are known and loved for their mix of originals, eclectic set of covers, and a sound ranging
from classic rock to folk-pop.

Having worked as a professional singer since she graduated college, Jen Rubin’s style borrows from her
eclectic musical interests while focusing on the art of storytelling through interpretation. In addition to
performing as a solo artist, she has been a featured vocalist with independent bands such as the Katie
Mitchell Band, Undercover Mother, and Juicy Bruce, among others, which has landed her on stages all
over the New York Metro Area.

J. Brittany is a singer/songwriter recognized for her soulful voice and witty lyrics. She has performed
professionally since the age of 19 with her own jazz and blues combos in Nashville, New York and Los
Angeles. In addition, her music is available on Spotify, Apple Music, Pandora, iTunes and YouTube.
Currently, J. Brittany is writing and recording new material for her upcoming album entitled, No More
Blues.

With her unique ability to blend rock, country, blues and dance music, Cat Parr brings a familiar sound
to new music. Lyricist, song stylist and vocal arranger, her powerful performance is always a crowd
pleasing, rocking good time. Her band, Cat Parr and the Street Dawgs, had the pleasure of opening the
show for rock icon and legend Nancy Wilson’s Heart at the Paramount in Huntington, NY in June 2024.
She also performs with her brother as half of the acoustic duo, Cat & Greg Parr. All her music is available
on all streaming platforms, she and Greg are currently in the studio, when they aren’t working,
recording their first EP!



Jerron “Blind Boy” Paxton performs Saturday evening @ 7:30pm

Experience the Jazz of stride piano and banjo of New Orleans and New York, the deepest of the blues
played on guitar and harmonica, and the rural music essential to the beginnings of black arrival in
America. Paxton plays fiddle, banjo, and bones to ragtime and other turn of the century music forms,
transporting audiences not to a time, but to a state of mind. Paxton embodies the joy of black folk
music.

The Rahsaan Cruse Jr. Quartet takes the stage at 1:30pm on Sunday

Cruse is a rising star in the jazz scene and delivers heartfelt ballads that resonate with raw emotion and
sincere affection. He demonstrates his mastery of the jazz idiom, infusing each note with a rich timbre
and impeccable phrasing, and his delivery is nuanced and expressive, harkening listeners to another
time and place.

And on Sunday at 2:30pm, Guy Davis

A two-time Grammy nominee for Best Traditional Blues, Guy blends Roots, Blues, Folk, Rock, Rap,
Spoken Word, and World Music to address social injustice and life’s struggles. His lyrical storytelling, a
contrast to modern commercial music, is underlined by gentle tones from his guitar or banjo
fingerpicking.

ON THE HORIZON

It is with a great deal of excitement that that we announce that New York Times and International
Bestselling Author Chris Whitaker author of We Begin at the End and this summer’s NY Times
bestselling All the Colors of the Dark will visit with us on Thursday, October 10*" at 7pm to discuss his
books and share personal anecdotes. All the Colors of the Dark was a Read with Jenna pick and received
wide acclaim when it was published this summer. Chris lives in Hertfordshire, England with his family. A
book sale and signing sponsored by the Friends of the Library will follow the author’s talk, and
refreshments will be served.

If you have yet to read one of Chris’s books, | highly recommend them both! Both books are currently
being developed for limited series or film projects. Mark your calendars, we would love to see you
there!

October will see us reprise the extremely successful interactive showing of The Rocky Horror Picture
Show complete with prizes for the best costumes and refreshments! (October 30th,7:30pm).



Also coming in October, a Fun for All Library Haunted House, Sunday, October 27th! Be prepared for
literary hauntings, spooky visitors and trick-or-treat Library style! Happy Haunting!
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Patron Services Monthly Report
Department Head: Mariel Matthews

August 2024
Patron Services Stats for FY

Patron Services (Technical Services) Office
#ILL
# Items | # Items # Items | Items
ordered | Received | Entered | Received
July 986 313 887 7
August 283 438 794 9
September
October
November
December
January
February
March
April
May
June
FY TOTAL 1,269 751 1,681 16

Circulation Desk (All Long Beach Library locations)

# Patron # Items # New Library
Check- Checked- Card Accounts # Holds
Outs Out Opened Filled
July 1,541 12,972 160 1,852
August 1,527 13,158 173 1,888
September
October
November
December
January
February
March
April
May
June
FY TOTAL 3,068 26,130 333 3,740




Patron Services Monthly Report
Department Head: Mariel Matthews

Meetings and Webinars Attended by Patron Services Staff

e Mariel Matthews
o Patron Services Meeting
Department Head Meeting
Co-Chaired EDI Committee Meeting (ALSC, ALA)
Receiving Meeting
Re-Organization of Receiving meeting
Led Safety Committee Meeting
1:1 Meetings with the Circulation Staff
BCALA’s PD Committee Meeting

O 0O OO0 0O 0O

e Russell Stein
0 Receiving Library Supplies Meetings
o East Meadow Visit for Zebra Label Training
o Safety Committee Meeting
o 1.1 Meeting with Mariel

e Ron Carroll
o 1.1 Meeting with Mariel

e Diane Dudderar
o East Meadow Visit for Zebra Label Training
0o 1:1 Meeting with Matriel

e Rachel Gunther
o East Meadow Visit for Zebra Label Training

e Jake Cohen
o0 Programming meeting with Tara, Tom and Matriel.
o0 1:1 Meeting with Matriel

e Karen Cho
o 1.1 Meeting with Mariel



Patron Services Monthly Report
Department Head: Mariel Matthews

Collection Management

e Mariel Matthews

(0]
(0]
(0]

High Demand Holds (Weekly)

Place Baker and Taylor Ordering of High Demands Holds (Weekly)
Beginning to look for diverse children’s books with diverse authors for a
BCALA Committee. Also, will suggest appropriate titles to the YS
department.

e Russell Stein

(0]

Rollout of Video Game Collection

Departmental Projects

- All staff learn the outside lockers routine (Done)
- Training KC in Book Processing for YS with RG’s help (In Process)
- Tech Staff welcomes Jake C. He has been promoted to Flex Library Trainee.

Individual Staff Reports

e Mariel Matthews

(0]

O 00O

Attended ALA’s Annual in San Diego
Adjusted Patron Services Clerk Schedule as needed

Aided patrons in person, over the phone and via email
Assisted at the YS Reference desk as needed
Assisted at the Circulation desk as needed

e Russell Stein

0]

O O O O

Generated Reports

= Monthly Reports

= Pharos Printing Report

= Weeding Lists
Circulation Desk Coverage when needed
Assisting Ron with B&T Book & Media Ordering
Amazon Book Ordering
Receiving & Distributing Library supply orders

e Ron Carroll

(0]

Broke down carts and placed book and media orders for both
Adult Services and Youth Services.

Fulfiled my duties as ILL Librarian; including preparing arriving
materials for pickup, as well as packaging items for return.

Led an online presentation about the Gale Business Insights:
Essential database.



Patron Services Monthly Report
Department Head: Mariel Matthews

e Diane Dudderar

o
(0}

o
(0]
o

Assisted clerks with check-in/check-out issues

Processing; data entry and check in from bins for reserves and LB
returns

Prepared invoices for book & media orders for the business office
Guided patrons by phone navigating the website

Gave instructions on how to register for programming

e Jake Cohen

(0]

(0]
o
(0]
(0]
o
(0]

Hosted the Sci-Fi book club

Hosted Film 101

Will be working on other new Film programming
Started Grad School for MLS

Will be training in the YS Department for 6 months
Fixed books and media

Covered the circ desk

e Karen Cho

(0]
(0]

Learning the book processing procedures
Covers Circulation Desk when needed



Youth Services Monthly Report
Department Head: Jennifer Firth

August 2024
Youth Services Stats for FY 2025

YS Room Walk-In Attendance
Monthly
Kids Teens |Adults Total
July 1,199 322 1,149 2,670
August 1,238 306 1,344 2,888
September - T - -

s Distribution of Grab & Go Craft Kits
October - Types Kits Total
November ~ July 13 307 320

August 9 324 333
December - September -
January - October -
February R November -
December -
March - Tanuary -
April - February -
May R March -
April -
June - May -
FY TOTAL 2,437 628 2,493 5,558 June -
FY TOTAL 22 631 653

Meetings and Webinars Attended by YS Staff
Meetings and Webinars Attended by YS Staff

e Jennifer Firth
8/27/Niche Academy: 24 Homeless De-escalation 101 (4hrs. 46min.)
e Tanya Suarez-Matos
e Eileen Kelly
0 N/A
e Sarah Nashak
O 8/13 YA All Day: Upcoming Titles for Fall, Winter, & Beyond - Booklist
e Pat Matthews
e Shauna McCauley

Collection Management

Jennifer Firth- The shifting project that has been ongoing in July and August has been completed in the
Non-Fiction area. Eileen and | figured out the spacing of the shelves and set up a template for the
shifters to follow. The two of us had to physically move books and shelves to accomplish this and bore
the bruises on our arms! Library Page Briella did a lot of work pulling books off the shelves onto carts
and then putting them back on the shelves; after Cleaner Adesh moved had moved the shelves. This
took three weeks to coordinate. All the books are now standing upright on their shelf making the

32



Youth Services Monthly Report
Department Head: Jennifer Firth

books easier to access. Briella and | also shifted the entire DVD Movie collection freeing up shelf space
for Sarah’s new Nintendo Switch Game collection and for the new board game collection.

Eileen Kelly- Juvenile Fiction is generified! Feedback has been good so far AND there is a visible
increase in circulation rates :)

Sarah Nashak- Nintendo Switch games are here! Patrons were calling every day to see when they
would be available. The feedback has been outstanding, with 75% of our collection off the shelves in
the first week. The YA Summer Reading Program was a huge success! Our winners were thrilled with
the teens only baskets and are already looking forward to next year. Starting at the end of September, |
will take over most of the social media accounts. | look forward to this endeavor and it will be exciting
to work more with our lovely Programming & Marketing Department!

Departmental Updates from Jennifer Firth (YS Department Head)

August was a busy month filled with special projects and the excitement of our Annual Summer
Reading Club. The club was very well received by our patrons! Readers were talking about the prize
package drawing; and plotting how to maximize their book tickets to facilitate themselves winning.

The Family Fun Fair which was the library's summer reading club finale held on August 11 was a
momentous success! About 3,000 community members attended the fair held in Kennedy Plaza in
front of city hall. The brainchild of Youth Services Staff Member Eileen Kelly, The Fun Fair was
supported by library administration and with funding and staff. This was the first time an event of this
size and scope was held by the library. A huge thank you to all the staff who pitched in and made this
special event a success.

As usual we carried on through a staff member being out with COVID and others being on vacation.
Fortunately, we have had no overlapping cases of COVID! Several staff members from other
departments pitched in as needed and did a fantastic job.

On August 22; Ms. Matthews and Ms. Drax represented the YS Department at the Long Beach Public
School Districts Pre-K Parent Orientation. They soke to approximately 40 parents and made library
cards for those who requested it right then and there.

We look forward to having Jake Cohen starting as a Librarian Trainee in the Youth Services Department
in September. With both Jake and Eileen Kelly in school this fall, the department will be doing some
creative scheduling in the next few weeks while we work the kinks out.

Individual Staff Reports on subsequent pages



LBPL Board Report - August 2024 - Eileen Kelly, Children’s Librarian

August was a fun and fleeting month, with the highlight being our August 11th Fun Fair Celebration at Kennedy
Plaza. We had a great turnout and lots of really wonderful feedback about the event, and hope to see it
continue on in future Summers. Pictured below is the square as our first patrons began to arrive when we
opened the fair. Throughout the day, approximately 3000 patrons attended the festivities.

August saw our SRP participants rallying to get in their last reads in order to fill our ticket boxes! We continued
stamping reviews and handing out tickets, and by our end date of August 30th, have gone through more than
1800 raffle tickets! A big part of the wrap up process was Sarah Nashak and | organizing, packing and wrapping
our 16 prize bundles (some pictured below with their very happy recipients) as well as merging our online prize
entries from Beanstack Online into the physical ticket boxes for the prize drawing.

Along with my regularly scheduled programming like Rise & Shine Storytime, Mommy Mixer, etc. | also held
Back to School programs for K-5 kids to decorate pencil boxes for school this month. While the majority of my
focus was on SRP and organizing of the Fun Fair, | also finished the shifting/genrefication project in Juvenile
Fiction. While it was a big undertaking, it not only looks really good (in my opinion) but the kids are loving the
new setup and we can see books are really moving!



Sarah Nashak — Teen Librarian Trainee

Youth Services Department, August 2024 Board Report

Teen Volunteers & Teen Ambassadors

August was a busy month for volunteers! Our volunteers helped wrap up our Summer
Reading Program, assisted with the Fun Fair, and have all expressed interest in continuing
throughout the school year. Teen Ambassadors started with a bang on Saturday, August 10™. 7
dedicated teens worked together to start brainstorming ideas for long-term projects in the
library. We have begun to think about populations we could work with and different styles of
services we can provide — these teens are motivated!

Teen Programming

The last month of summer was full of teen fun! Teen Test Kitchen and Teen Trivia night
were well attended. Teens got a chance to make chocolate covered pretzels and attempt
challenging trivia questions to win SRP raffle tickets! One teen was quoted as saying “you
actually do fun things; I hope I can come more often” — woo!

Library Fun Fair 2024

Myself and Patron Services Clerk Julie C. spent our time at the Library Fun Fair painting
faces! One teen volunteer helped out at the fair, hoping into our crazy line to join in on the face-
painting fun!

Summer Reading Program 2024

The teen showing for SRP was outstanding! 28 teens entered SRP this year, with tons of
enthusiasm! The Teen Anime Lovers Bundle was the coveted item of the summer, with teens
BEGGING to know what was included. It helped that I am a massive anime fan, so this led to a
lot of fun interactions this summer. The D&D Starter Pack was a sleeper hit, leading to a
surprising number of entries for the drawing. It was so exciting to see such a large participation
rate this summer, and I hope we can keep it up!



Patricia Matthews — Librarian Assistant (Youth Services)

Professional Development: Webinars
= Developing the Youth Collection- basics of collection development for kids and teens.
= Autism: A Conversation with Dr. Carly Danesh-Jones (Niche Academy).

Collection Development:
According to ‘best practices’, continually weeding and replacing items to keep our Parenting
Collection current and our books circulating.

e Completed & curated book collection, Helpful Healers — Medical School for Kids
(These books are on display & feature beautiful illustrations and simple explanations, teaching
children (and adults alike).

e Additional Ninja ‘Life Hacks” new topics added to our popular NINJA book collection

e Redisplayed and shifted, our Community Helpers books and Baby Sign Language books.

Teamwork:

Special thanks to Eileen and Sarah! We have had a very, very, successful & 'Fun Summer Reading
Program’ with many ‘special events and prizes’. As a department we enjoyed interacting with kids,
teens and parents. All very exciting.

| appreciate the support from Adult Services, Patron Services voluntarily working Reference desk

with me when | needed them the most.

YS - by Simeon Sinek | Leadership is not about being in charge. It's about taking care of those in our
charge
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Collection Development Policy

Mission: Long Beach Public Library is a gateway to endless possibilities. We foster a love of
reading and lifelong learning, cultivate community connections and growth, and provide access
to creative and cultural opportunities.

The purpose of the Collection Development Policy is to outline the processes and principles that
structure the Long Beach Public Library’s collection. This Collection Development policy
supports and guides the selection, weeding, and reconsideration of Library resources. The
Collection Development policy supports the Library in its mission and defines the purpose and
objectives of the Library’s collections. The policy sets the guidelines that help the collection
respond to community needs.

Philosophy and Scope of Collection

The Library’s collections focus on popular and educational materials that help foster a love of
reading and lifelong learning. The Library collects materials in a variety of formats, including,
when appropriate:

e Print—such as hardcovers, paperbacks, large type books, magazines and newspaper

e Non-print — such as audio and visual items

e Digital resources — such as eBooks, eAudiobooks, online learning tools, research
databases, and digital recordings and images

e Equipment —such as new technology and specialized hardware

Widespread interest and usage are the most powerful influence on the Library’s collection.
Widespread interest is determined through a variety of methods including bestseller lists,
reviews, coverage in various media outlets, and the number of holds placed on items by Library
patrons. Usage is determined by circulation statistics, i.e. how many times an item has
circulated within a given period of time. The Library strives to collect materials that provide
opportunities for lifelong learning and that reflect the diversity of our community.

Budget and space limitations, as well as local needs and interests, preclude the Library from
duplicating the specialized and comprehensive collections that exist in in academic and
specialized libraries. Access to these collections is provided through cooperative networking,
interlibrary loan, and direct referral.
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Selections are also made to provide diversity and/or depth of viewpoints to the existing
collection. Long Beach Public Library supports the right of the individual to access information,
even though the content may be controversial, unorthodox or unacceptable to others.
The reading and viewing activity of children is ultimately the responsibility of parents, who
guide and oversee their own children's development. The Long Beach Public Library does not
intrude on that relationship. Materials for children and teenagers are intended to broaden their
vision, support recreational reading, encourage and facilitate reading skills, supplement their
educational needs, inspire and widen their interests, lead to recognition and appreciation of
literature and reflect the diversity of the community and our world.

Selection Criteria

The Library Director has the responsibility and the ultimate power to determine the selection of
Library materials. Under their direction, selection is delegated to professional Library staff.
Librarians use their education, experience, training, and resources along with the general
standards to select materials for the collection. All staff members and the general public are
encouraged to recommend materials for consideration. Selection presumes liberty of thought
and intellectual freedom within the bounds of reason and law. Materials will be selected based
upon their value as a whole.

All materials, whether purchased or donated, are considered in terms of the general standards
listed below. An item need not meet all of these standards in order to be added to the
collection.

Relevance to interests and needs of the community

Extent of publicity, critical review and current or anticipated demand

Suitability of format to Library circulation and use

Date of publication

Price, availability and Library materials budget

Impact to the diversity and scope of the collection

e Current or historical significance of the author or subject

e Relevance to the existing collection’s strengths and weaknesses

e Reputation and qualifications of the author, publisher or producer, with
preference generally given to titles vetted in the editing and publishing industry

e Online resources are also evaluated based on accessibility and the availability of library
licensing

e Contemporary significance
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Popular appeal
Physical format
Quiality of production
Available space
Published evaluations or reviews
Accessibility of material
Accuracy and timeliness
Relevance of format and content to the intended audience
Effectiveness and suitability of format in communicating the content

Materials Displays
The Library frequently put together temporary materials displays which encourage community

engagement by featuring themes that reflect local interests, current programs, or tie into
current events, holidays, or national observances. By curating materials that resonate with
patrons and showcase the Library’s resources, displays also help increase circulation.

Beyond the themes, professional Library staff select items based on the following criteria
e Condition
e Target audience(s)
e Diverse viewpoints
e Cultural backgrounds
e Format

Displays are reviewed regularly by professional Library staff to ensure they remain up to date.

Content is regularly refreshed to maintain interest. When a display is taken down, materials are
returned to the regular collection.

Patron Recommendations

Patrons may request items the Library does not own. Each request is reviewed for inclusion in
the collection using the selection criteria. Requests may be made online or at any Reference
Desk.

Requests for Reconsideration
Anyone wishing to recommend the removal or reclassification of a particular item must be a
resident of Long Beach, NY. They are encouraged to speak to a Library supervisor about the
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Collection Development Policy
matter. If the patron is not satisfied with the response to their request, they may ask the
supervisor for a Materials Review Form.

The request will be reviewed by the Library Director and staff, bearing in mind the Library's
mission statement and the selection criteria of this collection development policy. After
evaluating journal reviews and other materials submitted by the patron and staff, the Library
Director or their designee, will respond within 45 days of receiving the formal request.

If the Long Beach resident who initiated the reconsideration request does not accept the
decision of the Library Director, they may appeal the decision to the Library Board. To appeal
the decision of the Library Director, a written appeal requesting that the Library Board overturn
the decision of the Library Director must be submitted. The written appeal must be sent to the
President of the Library Board and the Library Director.

After receipt of a proper appeal, the Library Board will determine whether the request for
reconsideration has been handled in accordance with the Library’s Collection Development
Policy. The Library Board may vote to uphold or override the decision of the Library Director. All
decisions of the Library Board are final.

Challenged materials or resources will be retained in the library- collection throughout
the reconsideration process.

Once a final ruling has been made on a request for reconsideration, no
further requests for reconsideration for that specific material or resource will be considered for
a period of one (1) year from the date of the final decision on the reconsideration request.

Philosophy of Collection Maintenance and Management

The Long Beach Public Library’s collection is constantly evolving to keep up with the
community’s needs and wants. As items are added, others are reviewed for their ongoing value
and sometimes withdrawn from the collection. Great care is taken to retain or replace items
that have enduring value to the community. Decisions are influenced by patterns of use, the
capacity of each location and the holdings of other libraries that may specialize in a given
subject matter. Staff review the collection regularly to maintain its vitality and usefulness to the
community.
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Responsibility for Collection Maintenance and Management
The final authority for the Library collection rests with the Library Director. Implementation of
collection development policy and management of the collection is assigned to Library staff.
Library Staff systematically review the collection with the goal of maintaining the quality and
vitality of Library resources. This process of collection analysis incorporates the use of output
measures, circulation reports, and other statistical information for continuous collection
evaluation.

Weeding Evaluation Criteria

In addition to acquiring new materials, it is important to remove from the existing collection
those items no longer deemed useful or relevant. This policy provides authority for the
systematic and regular evaluation of the existing collection and subsequent withdrawal of
worn, obsolete or infrequently used materials and supports the public’s right of access to an
appealing and relevant collection.

Weeding in this context is defined as the process of evaluating a book to determine if it will be
retained, relocated, or replaced. It is the responsibility of Long Beach Public Library staff, acting
under the authority and direction of the Library Director, to discard Library materials. These
decisions are made within the limitations of available space and funding, and within the scope
of a written collection development plan.

The following criteria are used in selecting materials for withdrawal:
e Damage or poor condition
e Infrequent use and lack of demand
No longer relevant to the needs and interest of the community
No longer accurate
e Availability elsewhere including other libraries and online
e Relevance to the scope of any special collections

Replacement Criteria
While the Library attempts to have materials of standard and important works, it does not
automatically replace all materials withdrawn. The same criteria that apply to original selection
also apply to replacements. The need for replacement is based on:

e The number of duplicate copies

e Existence of adequate coverage of the subject in the collection

o Demand for the specific title or subject area
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e Availability of material

Removal of Withdrawn Material

Materials that no longer meet the stated objectives of the Library will be withdrawn from the
system. Long Beach Public Library reserves the right to determine how materials are removed
and disposed of.
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Collection Development Policy

Mission: Long Beach Public Library is a gateway to endless possibilities. We foster a love of
reading and lifelong learning, cultivate community connections and growth, and provide access
to creative and cultural opportunities.

The purpose of the Collection Development Policy is to outline the processes and principles that
structure the Long Beach Public Library’s collection. This Collection Development policy
supports and guides the selection, weeding, and reconsideration of Library resources. The
Collection Development policy supports the Library in its mission and defines the purpose and
objectives of the Library’s collections. The policy sets the guidelines that help the collection
respond to community needs.

Philosophy and Scope of Collection

The Library’s collections focus on popular and educational materials that help foster a love of
reading and lifelong learning. The Library collects materials in a variety of formats, including,
when appropriate:

e Print —such as hardcovers, paperbacks, large type books, magazines and newspaper

e Non-print —such as audio and visual items

e Digital resources — such as eBooks, eAudiobooks, online learning tools, research
databases, and digital recordings and images

e Equipment —such as new technology and specialized hardware

Widespread interest and usage are the most powerful influence on the Library’s collection.
Widespread interest is determined through a variety of methods including bestseller lists,
reviews, coverage in various media outlets, and the number of holds placed on items by Library
patrons. Usage is determined by circulation statistics, i.e. how many times an item has
circulated within a given period of time. The Library strives to collect materials that provide
opportunities for lifelong learning and that reflect the diversity of our community.

Budget and space limitations, as well as local needs and interests, preclude the Library from
duplicating the specialized and comprehensive collections that exist in in academic and
specialized libraries. Access to these collections is provided through cooperative networking,
interlibrary loan, and direct referral.
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Selections are also made to provide diversity and/or depth of viewpoints to the existing
collection. Long Beach Public Library supports the right of the individual to access information,
even though the content may be controversial, unorthodox or unacceptable to others.
The reading and viewing activity of children is ultimately the responsibility of parents, who
guide and oversee their own children's development. The Long Beach Public Library does not
intrude on that relationship. Materials for children and teenagers are intended to broaden their
vision, support recreational reading, encourage and facilitate reading skills, supplement their
educational needs, inspire and widen their interests, lead to recognition and appreciation of
literature and reflect the diversity of the community and our world.

Selection Criteria

The Library Director has the responsibility and the ultimate power to determine the selection of
Library materials. Under their direction, selection is delegated to professional Library staff.
Librarians use their education, experience, training, and resources along with the general
standards to select materials for the collection. All staff members and the general public are
encouraged to recommend materials for consideration. Selection presumes liberty of thought
and intellectual freedom within the bounds of reason and law. Materials will be selected based
upon their value as a whole.

All materials, whether purchased or donated, are considered in terms of the general standards
listed below. An item need not meet all of these standards in order to be added to the
collection.

e Relevance to interests and needs of the community

e Extent of publicity, critical review and current or anticipated demand

e Suitability of format to Library circulation and use

e Date of publication

e Price, availability and Library materials budget

e Impact to the diversity and scope of the collection

e Current or historical significance of the author or subject

e Relevance to the existing collection’s strengths and weaknesses

e Reputation and qualifications of the author, publisher or producer, with
preference generally given to titles vetted in the editing and publishing industry

e Online resources are also evaluated based on accessibility and the availability of library
licensing

e Contemporary significance
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e Popular appeal
e Physical format
e Quality of production
e Available space
e Published evaluations or reviews
e Accessibility of material
e Accuracy and timeliness
e Relevance of format and content to the intended audience
e Effectiveness and suitability of format in communicating the content

Materials Displays

The Library frequently put together temporary materials displays which encourage community
engagement by featuring themes that reflect local interests, current programs, or tie into
current events, holidays, or national observances. By curating materials that resonate with
patrons and showcase the Library’s resources, displays also help increase circulation.

Beyond the themes, professional Library staff select items based on the following criteria
e Condition
e Target audience(s)
e Diverse viewpoints
e Cultural backgrounds
e Format

Displays are reviewed regularly by professional Library staff to ensure they remain up to date.
Content is regularly refreshed to maintain interest. When a display is taken down, materials are
returned to the regular collection.

Patron Recommendations

Patrons may request items the Library does not own. Each request is reviewed for inclusion in
the collection using the selection criteria. Requests may be made online or at any Reference
Desk.

Requests for Reconsideration

Anyone wishing to recommend the removal or reclassification of a particular item must be a
resident of Long Beach, NY. They are encouraged to speak to a Library supervisor about the
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Collection Development Policy
matter. If the patron is not satisfied with the response to their request, they may ask the
supervisor for a Materials Review Form.

The request will be reviewed by the Library Director and staff, bearing in mind the Library's
mission statement and the selection criteria of this collection development policy. After
evaluating journal reviews and other materials submitted by the patron and staff, the Library
Director or their designee, will respond within 45 days of receiving the formal request.

If the Long Beach resident who initiated the reconsideration request does not accept the
decision of the Library Director, they may appeal the decision to the Library Board. To appeal
the decision of the Library Director, a written appeal requesting that the Library Board overturn
the decision of the Library Director must be submitted. The written appeal must be sent to the
President of the Library Board and the Library Director.

After receipt of a proper appeal, the Library Board will determine whether the request for
reconsideration has been handled in accordance with the Library’s Collection Development
Policy. The Library Board may vote to uphold or override the decision of the Library Director. All
decisions of the Library Board are final.

Challenged materials or resources will be retained in the Library collection throughout the
reconsideration process. If the item is on display, it will remain on display throughout the
reconsideration process. Once a final ruling has been made on a request for reconsideration, no
further requests for reconsideration for that specific material or resource will be considered for
a period of one (1) year from the date of the final decision on the reconsideration request.

Philosophy of Collection Maintenance and Management

The Long Beach Public Library’s collection is constantly evolving to keep up with the
community’s needs and wants. As items are added, others are reviewed for their ongoing value
and sometimes withdrawn from the collection. Great care is taken to retain or replace items
that have enduring value to the community. Decisions are influenced by patterns of use, the
capacity of each location and the holdings of other libraries that may specialize in a given
subject matter. Staff review the collection regularly to maintain its vitality and usefulness to the
community.
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Responsibility for Collection Maintenance and Management
The final authority for the Library collection rests with the Library Director. Implementation of
collection development policy and management of the collection is assigned to Library staff.
Library Staff systematically review the collection with the goal of maintaining the quality and
vitality of Library resources. This process of collection analysis incorporates the use of output
measures, circulation reports, and other statistical information for continuous collection
evaluation.

Weeding Evaluation Criteria

In addition to acquiring new materials, it is important to remove from the existing collection
those items no longer deemed useful or relevant. This policy provides authority for the
systematic and regular evaluation of the existing collection and subsequent withdrawal of
worn, obsolete or infrequently used materials and supports the public’s right of access to an
appealing and relevant collection.

Weeding in this context is defined as the process of evaluating a book to determine if it will be
retained, relocated, or replaced. It is the responsibility of Long Beach Public Library staff, acting
under the authority and direction of the Library Director, to discard Library materials. These
decisions are made within the limitations of available space and funding, and within the scope
of a written collection development plan.

The following criteria are used in selecting materials for withdrawal:
e Damage or poor condition
e Infrequent use and lack of demand
e No longer relevant to the needs and interest of the community
e No longer accurate
e Availability elsewhere including other libraries and online
e Relevance to the scope of any special collections

Replacement Criteria
While the Library attempts to have materials of standard and important works, it does not
automatically replace all materials withdrawn. The same criteria that apply to original selection
also apply to replacements. The need for replacement is based on:

e The number of duplicate copies

e Existence of adequate coverage of the subject in the collection

e Demand for the specific title or subject area
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e Availability of material

Removal of Withdrawn Material

Materials that no longer meet the stated objectives of the Library will be withdrawn from the
system. Long Beach Public Library reserves the right to determine how materials are removed
and disposed of.
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Freedom of Information Law (FOIL) Policy

Purpose and Scope

The Long Beach Public Library, in compliance with New York State Public Officers Law, adopts this

Freedom of Information Law policy to explain how members of the public can access records of the Long

Beach Public Library.

FOIL Officer
The Library Director is designated as FOIL Officer of the Long Beach Public Library. In the absence of the
Library Director, the Assistant Director will be temporarily designated.

The FOIL Officer shall:

Respond to all inquiries relating to the availability to the public of the library’s records pursuant
to the Freedom of Information Law within five (5) business days following receipt of the request.
Receive and process requests for access to records in the manner prescribed by law.

Comply with these and all other duties as itemized by law.

FOIL Requests
FOIL requests shall:

Be submitted, by mail or email, to the FOIL Officer in writing, either in letter format

or using the Long Beach Public Library’s FOIL Application Form.

All requests for access to records must include contact information of the requestor,
including a telephone number and mailing address.

Include a detailed description of the records that are being sought including, but not limited
to, dates, titles, file designations, and any other information that will assist the Long Beach
Public Library in locating the requested records.

Specify whether the petitioner wishes to see and read the requested item or receive a copy.
Require payment for copies in excess of five (5) pages.

Require payment for staff time in excess of two (2) hours.

FOIL Response
Within five (5) business days of the receipt of a compliant written request, Long Beach Public Library will:

Make the record available to the requestor;

Furnish a written acknowledgement of the receipt of the request and a statement of the
approximate date when the information will be made available; or

Deny access in writing, state the basis for denying access, and provide information on how to
appeal such denial.

Include an estimated cost for fees associated with copies and/or staff time.

If Long Beach Public Library does not respond to a request in accordance with the above standard, the
request should be considered denied. 49
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Appealing a Denial of Access
All appeals of a denial of a request for Long Beach Public Library records must be submitted in writing

within thirty (30) days of the denied request, either in letter format or using Long Beach Public Library’s
FOIL Appeal Form.

The Long Beach Public Library’s FOIL Appeals Officer shall be the President of the Library’s Board of Trustees

An appeal must include the date of the original FOIL request, a detailed description of the records that
are being sought including but not limited to dates, titles, file designations, or any other information that
will help the Long Beach Public Library to find the requested records, and the reason provided for the
denial.

The Long Beach Public Library FOIL Appeals Officer will independently review the withheld records and
the basis for withholding them. The Long Beach Public Library FOIL Appeals Officer will respond in writing
to the appealing party within ten (10) business days after the appeal is perfected with his or her
determination as to whether the requested records were properly withheld or must be released.

Copies of all appeals and the determinations will be sent by the Long Beach Public Library to the
Committee on Open Government pursuant to Section 89(4)(a) of the Public Officers Law.

Fees

e The Library reserves the right to charge the requestor for costs in accordance with Sections
87(1)(b)(iii) and 87(1)(b) and (c) of the Public Officers law.
e There shall be no fee charged for merely inspecting records.

Severability Clause
In the event any provision or part of this Policy is found to be invalid or unenforceable, only that particular

provision or part so found, and not the entire Policy, will be inoperative.
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Application for Public Access to Records

This form is for application to the Long Beach Public Library

MAIL TO: Library Director -or- EMAILTO:
Long Beach Public Library director@longbeachlibrary.org
111 West Park Ave

Long Beach, NY 11561

I hereby apply to (1) inspect ( ) OR (2) obtain a copy of ( ) the following record:
Signature Date

Print Name Telephone

Representing Email

Mailing Address

FOR LIBRARY USE ONLY

Approved ( )

Denied (for the reasons checked below) ( )

Confidential Disclosure

() Part of investigatory files

() Unwarranted invasion of personal privacy

() Record of which the Long Beach Public Library is legal custodian cannot be found ( ) Record is not
maintained by the Long Beach Public Library

() Exempted by statute other than the Freedom of Information Act ( ) Other

(Specify)

Signature Date
Title

Received by Date


mailto:director@longbeachlibrary.org

Restricted-Acecess-Pelicy:—Approved: 9/14/2016

S il Behetihedil

Up for review: 9/2024

Restricted Access Policy —

Formatted: Font: (Default) +Body (Calibri)

Formatted: Centered

R B ' A poli
Purpose:

To ensure a safe and secure environment for staff and administration to perform their job
responsibilities.

Scope:

This policy applies to all who enter Long Beach Public Library’s Main Library. -staff;

Policy:

The third floor of the Long Beach Public Library’s Main Library is restricted to current Library
staff, administration, beard-eftTrustees, delivery personnel, custodial workers, and contractual
service workers—including, but not limited to: HVAC, solar power, roof repair,
telecommunications and data transmission workers.

All others - including Hbrary-Library patrons, residents, former employees, former Trustees,
friends and relatives of employees, and job applicants - may have access only by prearranged
appointment.-with-administrativestaff:
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Purpose:

To ensure a safe and secure environment for staff and administration to perform their job
responsibilities.

Scope:

This policy applies to all who enter Long Beach Public Library’s Main Library.

Policy:

The third floor of the Long Beach Public Library’s Main Library is restricted to current Library
staff, administration, Trustees, delivery personnel, custodial workers, and contractual service
workers—including, but not limited to: HVAC, solar power, roof repair, telecommunications
and data transmission workers.

All others - including Library patrons, residents, former employees, former Trustees, friends and

relatives of employees, and job applicants - may have access only by prearranged appointment.
Refusal to comply may necessitate eviction from the building.

Page 1 of 1
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FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees

DATE: September 16, 2024

SUBIJECT: Electronic Sign at Main Library

As per Trustee Donovan’s request to “report on procuring an electronic sign for the front of the
library”, below is a report:

This project was paused while waiting on grant decisions. Since the Library did not get awarded
NY Forward funds for redoing the Library exterior, the electric sign could potentially be part of

the FY 2024 Community Project Funding. Whether or not this project gets revived is a question
for the Board.



FROM: Tara Lannen-Stanton, Library Director

TO: Board of Trustees

DATE: September 16, 2024

SUBIJECT: FY 2024 Community Project Funding

As per Trustee Donovan’s request to discuss the “grant from Congressman D’Esposito”, below is
a report:

What is the money allocated for?

(0]

o

The name of the grant is “FY 2024 Community Project Funding”. It was a project
championed by all three of Long Beach’s federal representatives, Congressman
D’Esposito, Senator Schumer, and Senator Gillibrand.

The original grant application proposed to renovate the 15t Floor of the Main
Library (application on subsequent pages of this memo).

Once the Grant Disbursement Agreement is fully executed with Housing & Urban
Development, we can request a change in project scope to include other areas of
the Main Library.

Given the changes in usage and need since the last set of architectural plans, it’s
recommended that the Library’s Architect work with Library Administration on
new design.

Does the Library “need to lay out “upfront money” for the grant proposal before the
LBPL gets the federal funds?”

(0]

We are waiting on information from HUD regarding funding disbursement but it
is highly likely that this is a reimbursement-based grant. Reimbursement would
likely be based on meeting project milestones.
The “start” date of the grant was March 8, 2024 and the end date is September
30, 2032.
=  We aresstill in the very early stages of this grant having just received a
grant award package from HUD in September 2024.
= AFY 2024 CPF onboarding is to be scheduled for later in September 2024.
This will review how to fill out the paperwork that leads to a Grant
Disbursement Agreement being generated.



Long Beach Public Library (LBPL) serves as a critical educational, cultural, social, economic, and
community hub for over 40,000 year-round residents. In 1925, when Long Beach School District
was developing, several organizations including the Women’s Club, the Lions Club, and the
Property Owner’s Association pioneered the idea of establishing a public library. LBPL did not
open until 1928 and was relocated multiple times until the Main branch of LBPL found its
permanent home at 111 W Park Ave. The Main branch has not been updated since 1997,
including after sustaining significant damage from Superstorm Sandy.

LBPL proposes to renovate the first floor of its Main branch (Circulation and Adult Services) to
make the public spaces as multipurpose as possible for all Library visitors. LBPL’s Main branch
is located in a Low- and Moderate-Income Census Tract (4165.00) which includes public housing
complexes for seniors and families. Most seniors in the nearby public housing complex are
regular visitors to the Main branch to check out books and attend programs. The renovation
project will allow the library to expand services for low to moderate income patrons. The
Library would have more spaces to provide job search help, social service resources and
technology classes. Long Beach Library already offers many free services (including lending
laptops & iPads) but having more areas for patrons to utilize those services is much needed.

In 2022, the total number of visitors to the Main Library was 107,950. During the same time
period, over 11,000 people used computers and LBPL staff answered nearly 19,000 reference
guestions (in-person, phone, chat, email).

Nearly 70% of year-round Long Beach residents are Library cardholders. In 2022, LBPL had over
300,000 items in its physical (books, DVDs, CDs etc.) and digital collections (eBooks,
eAudiobooks, eMagazines etc.) and loaned out nearly 180,000 physical and digital items.

LBPL has long been known for its vast array of programs, events & workshops drawing in
visitors from throughout Long Island and New York City. LBPL’s 2022 community survey found
that the top reason people use the Library is for programs and that 76% of respondents would
like the Library to offer more programs and classes. Due to the popularity of virtual programs
started during the COVID shutdown, LBPL now has virtual, hybrid, and in-person programs to
meet community demand even though the Library is fully open. In 2022, LBPL had over 34,000
people attend nearly 1,700 programs.

As the needs of adults and seniors in Long Beach continue to grow and change, especially with
the rapid technology and social changes the community and Library has seen because of COVID,
the 1st floor of the Main branch has become increasingly inadequate to meet community
needs.



In the Library’s 2022 community survey, 99% of respondents said that LBPL is important or very
important as a community resource. Additionally, over 80% of respondents said they feel
welcomed by staff at the Library and that they trust the Library. However, nearly 60% of
respondents said that a modern update, with more spaces for programs, individual study, and
community meetings, was greatly needed.

e “The building has definitely aged...it needs a more modern building/new
technology/comfortable chairs for people to sit and browse books, a more extensive
children's area etc.”

e “I'd like to see the adult section get a facelift. Sometimes it can feel very dark and
uninviting.”

e “l'would like to see LBPL become a richer cultural hub. Better lighting would be nice too,
it often feels atmospherically dull.”

e “Needs modern facelift”

e “A more attractive first floor is needed.”

Based on the 2022 community survey as well as feedback gathered over the last several years,
the renovation will include:

e Aredesigned circulation area

e More seating, including comfortable furniture in a quiet reading area

e Individual study spaces

e More space for exhibits by local artists

e Community meeting space

e More spaces with the flexibility to provide in-person, hybrid, and virtual programs

e Listening area for records and CDs

e A dedicated space to record digital content

e A new and more accessible shelving design

e Brighter lighting for reading, studying, and working

e Provide for more natural light through existing windows

Based on an increasing interest in local history programs and collections, the project also
includes creating a dedicated Local History area. This area would make its current collections
more accessible and allow the Library to take in additional local historical documents and
artifacts as well as record oral histories of residents.

The Library has also played a critical role in providing critical community support during
disasters. Due to Superstorm Sandy, the Library’s 1% floor was significantly damaged, and the
building was closed until spring 2013. Despite this, Library staff set up a mini library at the City
Hall building to answer questions and provide any assistance that residents needed. The Library

S/



also set up several “Little Free Library” stations throughout the City of Long Beach so that
people could still have access to books.

During the COVID shutdown and recovery, LBPL was able to move very quickly to provide
virtual programs, provide tech assistance over the phone, and significantly increase its digital
collections. Feedback from our 2022 community survey showed that those offerings were a
lifeline for many people.

e “I'm EXTREMELY IMPRESSED with the library's venture into Zoom-land during the entire
pandemic, and continuing to provide all of it into the future...it allows snow birds to stay
connected as well as those who prefer virtual participation. | commend the staff beyond
words for learning all that was required to make this possible !11”

e “The online Zoom exercise programs got me through the pandemic. | am eternally
grateful.”

e “The library has been a tremendous asset to the community, especially during the
pandemic when so many programs were offered via Zoom to keep people connected. |
learned to use Libby for the first time and felt comfortable checking out books with
curbside assistance.”

e “The exercise classes in person and on zoom are wonderful. They were especially
appreciated during the shutdown.”

e “We loved tummy time virtual classes during COVID, as well as Mr. George's virtual story
time.”

e “The Library was so helpful during COVID and staff taught me how to do so many
different things online.”

So that LBPL can continue to serve the community when disasters occur, the renovation will
include additional measures to protect the building, its technology, and its materials.

Overall, the renovation will bring the first floor up to current standards of safety, accessibility,
and service. But more importantly, it is essential to restore the Main branch of Long Beach
Public Library to the position it enjoyed when it was renovated almost 30 years ago — a
community library with modern amenities suited to the evolving needs of Long Beach residents.
A primary focus of the renovation is to provide flexible spaces that can be transformed for
different purposes. A Technology Center can be used for individual use, a technology class, or a
community meeting. Furniture will be easily movable and reconfigurable to allow for individual,
small groups, or larger groups. A Local History space will display historical photographs and
other ephemera while still allowing for lectures and community discussions. Even bookshelves
can be movable to allow for more gathering space!



The benefits of this project are not limited to just the local community. An updated LBPL Main
branch would better serve residents of other communities, since Long Beach is a destination for
tens of thousands of summer residents and daily visitors. With the Library’s proximity to the
Long Island Railroad station, the Main branch of the Library is often visitors’ first stop.

If Long Beach Public Library is awarded this funding, the renovation will provide the local
community with a better foundation upon which to build and create. Long Beach residents and
visitors need a modern, accessible, beautiful, and inviting space where they can learn, create,
and feel safe. With accessibility being one of LBPL’s Core Values and a pillar of all public
libraries, a full renovation of the first floor allows Long Beach Public Library to serve the needs
of the community now and well into the future.



Request

1.

b w

Project Title: Renovation to Enhance Accessibility, Flexibility, and Availability of
Community Space at Long Beach Public Library

Project Description: A first-floor renovation of the Main branch of Long Beach Public
Library will provide more square footage for public use and include flexible spaces that
can be transformed for different individual, group, and community purposes.
Estimated Start Date: 12/2023

Estimated End Date: 9/2024

Letter of Support (Please attach):

Request Information

6.
7.
8.
9.

10.

11.

Amount Requested for FY24: 52,500,000

Total Project Cost: $3,000,000

FY 24 President Budget Request Amount: N/A

FY 23 Enacted Amount: N/A

Can the project obligate all appropriated funds within 12 months after enactment?
(Y/N)Y

Was this request submitted to another subcommittee this fiscal year? (Y/N) Y

Project/Recipient Information

12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Is this funding requested by a governmental or non-profit organization? Governmental
(Public Library)

Recipient Point of Contact: Tara Lannen-Stanton

Recipient Phone Number: 516-432-7258

Recipient E-mail Address: director@longbeachlibrary.org

Which Congressional district is the recipient located in? NYS 4™ Congressional District
Recipient Legal Name: Long Beach Public Library

Street Address: 111 West Park Ave

City: Long Beach

State: NY

Zip code: 11561

Project street address: 111 West Park Ave

Project City: Long Beach

Project State: NY

Project Zip code: 11561

Disclosure and Transparency

26.

Request Explanation - Must include purpose and why this is a valuable use of taxpayer
funds (400 words max): The Long Beach Public Library serves as a valuable community

60



space for both year-round Long Beach residents and seasonal visitors. Long Beach
residents are burdened by increasing city taxes and a much-needed renovation of the 1°
floor of the Main Library without placing an additional tax burden would be welcomed
by residents. Seasonal visitors from all over New York State (and beyond) come to visit
Long Beach’s beautiful beaches and bring needed revenue to Long Beach. As the needs
of adults and seniors in Long Beach continue to grow and change, especially considering
the rapid technology and social changes the community and Library has seen because of
COVID, the renovation would include spaces for individual study space, space for
exhibits, and flexible spaces where staff and external presenters could present in-
person, hybrid, and virtual programs.



What are the benefits of this project and why is it a priority? * (250 words)

The Library has not been renovated since 1997 and having more multipurpose space
would be beneficial for the community. Overall, the renovation will bring the first floor
up to current standards of safety, accessibility, and service. But more importantly, it is
essential to restore the Main branch of Long Beach Public Library to the position it
enjoyed when it was renovated almost 30 years ago — a community library with
modern amenities suited to the evolving needs of Long Beach residents.

The renovation will include:

e Aredesigned circulation area

e More seating, including comfortable furniture in a quiet reading area

e Individual study spaces

e More space for exhibits by local artists

e Community meeting space

e More spaces with the flexibility to provide in-person, hybrid, and virtual programs
e Listening area for records and CDs

e A dedicated space to record digital content

e A new and more accessible shelving design

e Brighter lighting for reading, studying, and working

e Provide for more natural light through existing windows

A primary focus of the renovation is to provide flexible spaces that can be transformed
for different purposes. A Technology Center can be used for individual use, a technology
class, or a community meeting. Furniture will be easily movable and reconfigurable to
allow for individual, small groups, or larger groups. A Local History space will display
historical photographs and other ephemera while still allowing for lectures and
community discussions. Even bookshelves can be movable to allow for more gathering
space!

Who are the community partners participating in this project? Have local
community development organizations with prior experience with HUD programs
been consulted? *

The City of Long Beach, which has experience with HUD and CDBG programs, was
consulted. Other community partners for the Library include the Long Beach Latino Civic
Association, the Martin Luther King Community Center, and the Long Beach Art League.

Has the request been submitted to another Subcommittee or Committee this fiscal

year? If yes, which one(s)?*
No

Is this project consistent with the primary objective of the community development
program? Please describe who the project is intended to benefit.* (250 words)
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Yes, it is consistent with the primary objective of the community development program.
LBPL’s Main branch is located in a Low- and Moderate-Income Census Tract (4165.00)
which includes public housing complexes for seniors and families. Most seniors in the
nearby public housing complex are regular visitors to the Main branch to check out
books and attend programs. The renovation project will allow the library to expand
services for low to moderate income patrons. The Library would have more spaces to
provide job search help, social service resources and technology classes. We already
offer many free services (including lending laptops & iPads) but having more areas for
the community to utilize those services is much needed.



PO Box 862, Long Beach, New York 11561
March 17, 2023

The Honorable Anthony D’Esposito
US House of Representatives

4*™ Congressional District Office
229 7' Street — Suite 300

Garden City, New York 11530

Dear Congressman D’Esposito:

The Long Beach Art League writes you in support of Long Beach Public Library’s application under the
Community Project Funding Request for Fiscal Year 2024.

The Main branch of the Long Beach Public Library (LBPL) is well overdue for a renovation to bring it up to
current standards of safety, accessibility, and service. LBPL has been a local, regional, and national
leader with virtual programs since COVID and it is now time to ensure the physical spaces of the Library
match the virtual spaces.

Furthermore, the renovation project will allow LBPL to expand services for low and moderate income
patrons. Long Beach Library already offers many free services (including lending laptops & iPads but
having more areas for patrons to utilize those services is much needed. This critical renovation would
mean that the Library would have more spaces to provide job search help, social service resources,
English language conversation groups, and technology classes.

We strongly support this project and look forward to it coming to fruition.

Sincerely,

Kathryn Ramse
President, Long




March 17, 2023

The Honorable Anthony D’Esposito
US House of Representatives

4t Congressional District Office
229 7t Street — Suite 300

Garden City, New York 11530

Dear Congressman D’Esposito:

Long Beach Latino Civic Association writes you in support of Long Beach Public Library’s application
under the Community Project Funding Request for Fiscal Year 2024.

The Main branch of the Long Beach Public Library (LBPL) is well overdue for a renovation to bring it up to
current standards of safety, accessibility, and service. LBPL has been a local, regional, and national
leader with virtual programs since COVID and it is now time to ensure the physical spaces of the Library
match the virtual spaces.

Furthermore, the renovation project will allow LBPL to expand services for low and moderate income
patrons. Long Beach Library already offers many free services (including lending laptops & iPads) but
having more areas for patrons to utilize those services is much needed. This critical renovation would
mean that the Library would have more spaces to provide job search help, social service resources,
English language conversation groups, and technology classes.

We strongly support this project and look forward to it coming to fruition.

Sincerely,

Helen

Helen Dorado Alessi, MPA
Executive Director

Long Beach Latino Civic Association
646-522-2365



FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees
DATE: September 16, 2024

SUBIJECT: Trustee Attendance at LILRC Annual Conference

Trustee Donovan has requested to attend the 33 Annual LILRC Conference: The Future of
Reading on 10/18/2024. The cost is $130 to attend. As per the policy on professional
development and conference attendance, advance approval by the Board is required for
reimbursement.



FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees

DATE: September 16, 2024

SUBIJECT: Staff at Community Parades

Trustee Donovan requested that the Board be provided “a table of the costs the
LBPL paid employees for the past six years to march in the City of Long Beach
parades and other events.”

Beyond the previously reported costs for the 2024 Memorial Day Parade, there
have not been any additional costs beyond compensatory time or within the
scheduled hours for Library staff participating in community parades. The
majority of community parades occur when the Library is open.

This matter was discussed and settled in Executive Session at the August 2024
Board meeting. It did not require a Board vote.



FROM: Tara Lannen-Stanton, Library Director

TO: Board of Trustees

DATE: September 16, 2024

SUBJECT: Staffing Questions

Trustee Donovan requested information on several aspects related to staffing.

e “What is the attrition rate of employees for the past 10 years. (Do not
include deaths or people who left with the retirement incentive program.)”
O 134% Attrition rate
= 50 employees in August 2014
= 53 employees in August 2024
0 69 people left the Library, 75 including retirement incentives and
deaths
e “How many new librarians have been hired in the 2023-2024 fiscal year, full
and part- time?
O 1 new part-time librarian
e “Please provide a count of employees for the LBPL Board of Trustees for the
past five years beginning with August 2019 until August 2024”
0 8/2019 - 50 employees
0 8/2024 - 53 employees



FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees

DATE: September 16, 2024

SUBJECT: FY 2025 Bullet Aid

Thank you to Assemblyman Ari Brown for the increase in “Bullet Aid” to $12,000 this year.
As per Trustee Donovan’s request for the Bullet Aid guidelines, | reached out to Nassau Library System.

As per the NLS Director, they are not aware of any strict guidelines but provided the 2024 GIA
Resolution authorizing this year’s allocations (printed copies of the 56-page resoluation available on
request).

e Inthe past, libraries have been told the funds must be spent for "educational purposes”
- to be interpreted in the very broadest sense - and could not be spent on operating
costs, e.g. salaries.

e Libraries have used it for facilities projects, new computers, programming, collections,
etc. In the past, LBPL has used Bullet Aid for new furniture and programming.

e Thereis no process by which a library reports back to the State how the money was
spent.

After discussing it with the team, the FY 2025 Bullet Aid will be spent on our “Fun for All”
programming and on a second Adult Services Reference Desk.



Long Beach Public Library BOARD WARRANT WARRANT #1344
111 W. Park Avenue 09/16/24
Long Beach, NY 11561 PAGE 1 OF 2

DEAR SIR / MADARM:

IT I5 REQUESTED THAT ¥OU, A5 TREASURER OF THE LONG BEACH PUBLIC LIBRARY, DISEURSE FROM LIBRARY FUMDS THE FOLLOWING:

Date Num Name Memo Amount
Sep 16, 24
09/16/2024 28567 ACE HARDWARE ACCT# 29884 MISC BLDG SUPPLIES F/CONSTI 73.56
09/16/2024 28568 APS ACCT# 708657CUSTODIAL / CLEAN EQUIP/SU 435.24
09/16/2024 28569 APS ACCT# 708657CUSTODIAL / CLEAN EQUIP/SU 145.96
09/16/2024 28570 BAKER & TAYLOR L9274003 PROC ACCT ACCT 4003 PROCESSED BOOK 2024 AUG 4,940.37
09/16/2024 28571 BAKER & TAYLOR 40017023 ACCT 7023: DVDS:FILMS/TV SERIES/ETC2024 992.29
09/16/2024 28572 BAKER & TAYLOR 40017053 ACCT 7053NONFICTION DVDS2024 AUG 96.05
09/16/2024 28573 BAKER & TAYLOR 40021033 CD PROCESSED ACCT 1033: PROCESSED MUSIC CDS 2024 AU 53.06
09/16/2024 28574 BAKER & TAYLOR 75005428 DVDS&CDS ACCT 5428: DVD/CD ACCT#75005428 2024 JL 276.65
09/16/2024 28575 BAKER & TAYLOR C0699143 ACCT 9143 GUIDES/CATALOGS/INSTRUC2024 99.53
09/16/2024 28576 BAKER & TAYLOR L2190303UNPROCESSED  ACCT 0303: BOOKS2024 AUG 274.39
09/16/2024 28577 BAKER & TAYLOR 19319313 YA ACCT 9313: YA BOOKS2024 AUG 231.19
09/16/2024 28578 BAKER & TAYLOR L9319493REFSPOKEN WOR ACCT 9493 CDSSPOKEN WORD 2024 AUG 226.73
09/16/2024 28579 CENGAGE LEARNING / GALE LG PRINT BOOK PLANS 771.48
09/16/2024 28580 SIDECAR PUBLICATIONS (GIMLET) GIMLET BASIC SERVICE, 1YR 10/6/2410/5/25 468.00
09/16/2024 28581 BRIAN PALLISTER WEBSITE UPDATES 150.00
09/16/2024 28582 HIGH FIDELITY RECORDS & CDS ALBUMS F/RECORD CLUB 190.00
09/16/2024 28583 LIBRARY NORTH MERRICK PUBLIC REIMBURSE NO.MERRICK F/LOST/DAMAGED 27.00
09/16/2024 28584 LIBRARY BETHPAGE PUBLIC PATRON PD LB F/LOST BETHPAGE BOOK; REIN 27.00
09/16/2024 28585 LINDA'S SIGNS FUN FAIR SIGNS 190.00
09/16/2024 28586 NLS GENERAL FUND RENEWAL OF DOMAIN NAME: LONGBEACHLII 14.00
09/16/2024 28587 OVERDRIVE, INC./DIGITAL LIBRARY RESERVE CUST ID #13861048: EBOOKS/AUDIOBOOKS 4,142.31
09/16/2024 28588 OCLC, INC. MUSEUM KEY RES SYSTEM 101824101725 674.87
09/16/2024 28589 MUSEUMNASSAU COUNTY MUSEUM OF ART MUSEUM MEMBERSHIP2024/25 600.00
09/16/2024 28590 PGMA / AGOSTINO ARTS APGMM: "STORY FACES" 08/11/2024 550.00
09/16/2024 28591 PGMA / BERTINETTI, BEVERLEE APGM:H 1X 1HR @ S$65EA "GENTLE YOGA" 65.00
09/16/2024 28592 PGMA / BERTINETTI, BEVERLEE APGM:H 1X 1HR @ S$65EA "GENTLE YOGA" 65.00
09/16/2024 28593 PGMA / CAPPETO, PATRICIA APGM:M 3X 1HR @$60 "GENTLE PILATES" 300.00
09/16/2024 28594 PGMA / DESANTIS, MARC APGM:M 1 X 2HR @ $175EA "THE SCRIBBLEI 175.00
09/16/2024 28595 PGMA / DURSO, STEPHANIE APGM:H 6X 1HR @ $75 "YOGA FOR HEALTH 450.00
09/16/2024 28596 PGMA / GALE, RONDA HONORARIUM F/SKETCHES FOR PROGRAM R 100.00
09/16/2024 28597 PGMA / GOELLER, ROSA MARIA APGM:P 3X 2HR @ $150 "MONET'S METHOLC 450.00
09/16/2024 28598 PGMA / IRVINE, DONNA APGM:M 1X 2HR @ $250 "BEADED BRACELE" 250.00
09/16/2024 28599 PGMA / MILLERSMALL,DONNA APGMM: 1X 2HR @ $200 / INTERMEDIATE M 200.00
09/16/2024 28600 PGMA / MILLERSMALL,DONNA APGMM: 1X 2HR @ $200 / INTERMEDIATE M 200.00
09/16/2024 28601 PGMA / PEARLMAN, WARREN APGMV: 1X 2HR @ $75 "BASEBALL & BASKET 75.00
09/16/2024 28602 PGMA / ROZELL, LORI APG:H 1X 1HR @ $60 "LOW IMPACT CARDIO" 60.00
09/16/2024 28603 PGMA / ROZELL, LORI APG:H 1X 1HR @ $60 "LOW IMPACT CARDIO" 60.00
09/16/2024 28604 PGMA / ROZELL, LORI APG:H 1X 1HR @ $60 "LOW IMPACT CARDIO" 60.00
09/16/2024 28605 PGMA / SPIELMAN, ALLAN APGM:V 1.15HR @ $650/EA "RETRO69: A TR 650.00
09/16/2024 28606 PGMA / STOLL, BRIAN APGM:M 1 X 1HR @ S275FA "Rroadwav nn : 275 00

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

PAGE 1 OF 2

these payments.

— N\

In order to carry out the purpose of this order, given pursuant
to section 252 of the Education Law of the State of Mew York,
we have verified that packing slips, invoices, and other accounts
payable related documentation have been reviewed with the
abowve associated payments; that all claims have been examined
and the respective amounts are correct; and that by our
signatures we are asking the full Board of Trustees to approve

(U




Long Beach Public Library BOARD WARRANT WARRANT #1344
111 W. Park Avenue 09/16/24
Long Beach, NY 11561 PAGE 2 OF 2

DEAR SIR / MADARM:
IT I5 REQUESTED THAT ¥OU, A5 TREASURER OF THE LONG BEACH PUBLIC LIBRARY, DISEURSE FROM LIBRARY FUMDS THE FOLLOWING:

Date Num Name Memo Amount
09/16/2024 28607 PGMA / VETTER, DANIELLE HONORARIUM F/SKETCHES FOR PROGRAM Ri 100.00
09/16/2024 28608 PGMA / XERCES SOCIETY INC DONATION F/GARDEN CLUB PRESENTATION 150.00

19,334.68

Sep 16, 24

In order to carry out the purpose of this order, given pursuant
to section 252 of the Education Law of the State of Mew York,
we have verified that packing slips, invoices, and other accounts
payable related documentation have been reviewed with the
abowve associated payments; that all claims have been examined
and the respective amounts are correct; and that by our
signatures we are asking the full Board of Trustees to approve

PAGE 2 OF 2 these payments. — 4
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1



NawrockiSmith

CERTIFIED PUBLIC ACCOUNTANTS (%7 BUSINESS CONSULTANTS

100 Motor Parkway
Suite 580
Hauppauge, New York 11788
631-756-9500 — Phone
631-756-9818 — Facsimile

email transmittal

To: Tara Lannen-Stanton Email: director@longbeachlibrary.org

From: Kyle Zaharatos Date:  September 11, 2024

Phone: (631) 756-9500 x 207 Email:  kzaharatos@ns.cpa

Re: Payroll approval Pages: 1 (including cover)

CC:

O Urgent X For Review O Please Comment [ Please Reply [ Please Recycle
Tara,

The payroll register dated 8/29/24 has been reviewed and approved. This includes the payroll period
from August 2™ to August 15". NS has reviewed the hourly wages paid to the salary schedule provided
by the Library. NS also compared hours paid to approved time cards in AccuData.

Thank you,

Kyle Zaharatos

The pages accompanying this email transmission contain information from Nawrocki Smith LLP which is confidential and/or
privileged. The information is intended to be for the use of the individual(s) or entity(ies) named on this cover sheet. If you are
not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents of this information is
prohibited. If you have received this facsimile in error, please notify us by telephone (631) 756-9500 immediately and return the

original document to us by regular mail.
72




Long Beach Public Library
111 W. Park Avenue
Long Beach, NY 11561

DEAR SIR / MADAM:

PAYROLL WARRANT
OPERATING EXPENSES

PAYROLL WARRANT# 1342
OPERATING EXPENSES
08/29/24
PAGE1OF 4

IT 15 REQUESTED THAT YOU, AS TREASURER OF THE LOMG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUNDS THE FOLLOWIMNG:

Date Num Name Memo Amount
Aug 26 29,24
08/27/2024 Funds TransferPR 082924 FED TAX 17,380.13
08/27/2024 Funds Transfer PR 082924 NYS TAX 3,119.24
08/27/2024 Funds Transfer PR 082924 NYC TAX 521.89
08/27/2024 Funds Transfer PR 082924 NET PR 58,261.47
08/27/2024 Funds Transfer PR 082924 GARNISH 247.00
08/27/2024 Funds Transfer PR 082924 FEE 429.59
08/27/2024 Funds Transfer PR 082924 OMNI 545.00
08/29/2024 28526 CSEA UNION DUES &FEES: PAYROLL 2024 0829 993.78
08/29/2024 28528 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 20240829 802.50
08/29/2024 28529 NYS RETIREMENT SYSTEM MONTHLY PAYMENT 2024AUG 6,135.18
08/29/2024 28530 CSEA EMPLOYEE BENEFIT FUND (EBF) CSEA EMP FUNDED DENTAL2024 SEP 1,614.42
08/29/2024 28531 ATTY / JAMES MCKEEVER, ESQ ARBITRATION: MAB 1,000.00
08/29/2024 28532 GUARD SECURITY USA INC GUARDS 2WKS @ $27.33 /HR 2,623.68
08/29/2024 28533 GUARD SECURITY USA INC GUARDS 2WKS @ $27.33 /HR 1,967.76
08/29/2024 28534 LDI (COPIERS DLL) CONTRACT# 1516501: 2023/2024 RECONCILE 4,313.38
08/29/2024 28535 LEAF LEASING (BIZHUB PMA) BIZHUB RELEASE : C# 1004777944005 2024 a 1,264.76
08/29/2024 28536 LONG BEACH PUBLIC LIBRARY Petty Cash REPLENISH PETTY CASH 24482452 103.46
08/29/2024 28537 NATIONAL GRID MAIN GAS: MAIN: #7932939008 2024 JUL 60.04
08/29/2024 28538 NATIONAL GRID POINT LOOKOUT GAS: POINT: ACCT# 37696006028 2024 JUL 42.42
08/29/2024 28539 OPTIMUMMAIN TEL MAIN : #07858996527031 2024 AUG 363.17
08/29/2024 28540 OPTIMUM WEST END WE : #07858259451034:TEL+DATA 2024AU( 187.39
08/29/2024 28541 PITNEY BOWES use for gtrly pmt NEW POSTAGE METER LEASE2024Q3 113.82
08/29/2024 28542 PMA (BIZHUB LEAF) QUARTERLY MAINTENANCE2024 Q2 453.90
08/29/2024 28543 PSEGLIMAIN MAIN: ELEC: CUST#00082003195 2024 JUL 10,130.13
08/29/2024 28544 PSEGLIWE ELEC: WE : #01312015850: 2024 AUG 437.03
08/29/2024 28545 FRANK CAMPOREALE (BOOKMAN) BOOK DROP 2024AUG 600.00
08/29/2024 28546 RENT POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2024 3,616.26
08/29/2024 28547 RENT WEST END BRANCH RENT F/WEST END BRANCH: 2024 3,230.59

Aug 26 29,24

TRUSTEE, LIBRARY BOARD

TRUSTEE, LIBRARY BOARD

120,557.99

PAGE 1 OF 4

In order to carry out the purpose of this order, given pursuant
to section 255 of the Education Law of the 5tate of New York,
we have verified that packing slips, invoices, and other accounts
payable related documentation have been reviewed with the
abowve associated payments; that all claims have been examined
and the respective amounts are correct; and that by our
signatures we are asking the full Board of Trustees to approve
these payments.
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Long Beach Public Library PAYROLL WARRANT

Long Beach, NY 11561

DEAR SIR / MADAM:
IT 15 REQUESTED THAT ¥YOU, AS TREASURER OF THE LOMG BEACH PUBLIC LIBRARY, DISBURSE FROM LIBRARY FUMNDS THE FOLLOWING:

PAYROLL WARRANT # 1342

DATE: 8/29/2024
Amount
LIBRARIAN 21,606.55
PROFESSIONAL 17,414.65
PATRON SERVICES 12,316.15
CLEANER 3,132.52
PAGE 3,656.77
PER DIEM 134.83
NET PAYROLL 58,261.47
FEDERAL TAX 17,380.13
STATE TAX 3,119.24
MTA TAX 0.00
NYC TAX 521.89
ACCUDATA INVOICE 429.59
3RD PARTY PAYMENT 247.00
TOTAL CASH REQUIRED FOR THIS PAYROLL $79,959.32

In order to carry out the purpose of this order, given pursuant
to saction 252 of the Education Law of the State of New York,
we have verified that packing slips, invoices, and other accounts
payable related documentation have been reviewsad with the
TRUSTEE, LIBRARY BOARD abowve associated payments; that all claims have been examined
and the respective amounts are correct; and that by our
signatures we are asking the full Board of Trustees to approve

TRUSTEE, LIBRARY BOARD PAGE 2 OF 4 these payments. 74
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Long Beach Public Library

Monthly Treasurer’s Report

August 2024

Prepared by:
Nawrocki Smith LLP

Certified Public Accountants & Business Consultants

NawrockiSmith
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Fund Revenues: Fiscal Year to Date

Long Beach Public Library
Treasurer's Report Summary
August 2024

Code Description Adopted Budget Modified Budget YTD Actual $ Over/(Under) % of Budget
4050  Real Property Taxes $ 3,908,247.00 § 3,908,247.00 § - $ (3,908,247.00) 0.00%
4022 PILOT (Payments in Leiu of Taxes) $ 4,950.00 $ 4,950.00 $ - $ (4,950.00) 0.00%
4014 Fines and Fees $ 5,000.00 $ 5,000.00 $ 1,468.29 $ (3,531.71) 29.37%
4030 Interest and Earnings $ 7,500.00 $ 7,500.00 $ 1,406.27 $ (6,093.73) 18.75%
4040  Miscellaneous Revenues $ 18,000.00 $ 18,000.00 $ 559529 $ (12,404.71) 31.08%
14020  Grants $ 18,000.00 $ 18,000.00 $ 11,288.70  § (6,711.30) 62.72%
4024 Gifts and Endowments $ 2,000.00 $ 2,000.00 $ 155 § (1,998.45) 100.00%
4005  Discrepancies $ 0.64 § 0.64 100.00%
3100.0  Appropriated Surplus $ - $ - $ - $ - 0.00%
Total Revenues $ 3,963,697.00 $ 3,963,697.00 $ 19,760.74 $ (3,943,936.26) 0.50%
Fund Expenditures: Fiscal Year to Date
Code Description Adopted Budget Modified Budget YTD Actual $ Over/(Under) % of Budget
6400 - Library Materials
6420 BP - Books - Physical D $ 160,000.00 $ 160,000.00 — 1371612 ¢ (123,574.87) 22.77%
.6420 BD - Books - Digital 1) $ 22,709.01
.6450 Films $ 23,000.00 $ 23,000.00 $ 1,063.66 $ (21,936.34) 4.62%
.6455 Music $ 2,500.00 $ 2,500.00 $ 37.68 $ (2,462.32) 1.51%
.6457 Magazines and Newspapers 2) $ 9,500.00 $ 9,500.00 $ 1,876.26 $ (7,623.74) 19.75%
.6457 Research/Learning S 30,500.00 $ 30,500.00 $ 3,475.00 $ (27,025.00) 11.39%
Library of Things $ 2,000.00 $ 2,000.00 $ (1.00) $ (2,001.00) -0.05%
6280 - Library Programs
AA Adults Programs __ $ 55,000.00 $ 55,000.00 — 809500 ¢ (46,061.52) 16.25%
AS Adult Program Supplies $ 843.48
J Youth Programs __ $ 47,500.00 $ 47,500.00 — 600.00_ ¢ (46,093.38) 2.96%
JS Youth Program Supplies $ 806.62
F Program Innovation Fund $ - $ - N - $ - 0.00%
MU Museum Passes $ 7,500.00 $ 7,500.00 $ 410.00 $ (7,090.00) 5.47%
6440 - Technology
HT Hardware Technology $ 16,000.00 $ 16,000.00 $ 581.57 $ (15,418.43) 3.63%
SW Software and Online Services 4) S 25,000.00 $ 25,000.00 $ 11,967.65 § (13,032.35) 47.87%
LT Leased Technology 3) $ 16,000.00 $ 16,000.00 $ 6,993.40 $ (9,006.60) 43.71%
PT Peripheral Technology S 6,250.00 $ 6,250.00 $ 19791 §$ (6,052.09) 3.17%
.00 Other Technology $ - $ - $ - $ - 0.00%
6460 - Operating Expenses
SU Library Supplies $ 12,500.00 $ 12,500.00 $ 813.14 $ (11,686.86) 6.51%
PO Postage $ 6,500.00 $ 6,500.00 $ 11382 § (6,386.18) 1.75%
CM Communications and Marketing 5) $ 7,000.00 $ 7,000.00 $ 1,381.55 § (5,618.45) 19.74%
IN Insurance $ 54,000.00 $ 54,000.00 $ 2,571.00 $ (51,429.00) 4.76%
6610 - Other Operating Expenses
N NLS Services 6) $ 85,000.00 $ 85,000.00 $ 43,120.50  $ (41,879.50) 50.73%
SGU Security 7) $ 49,000.00 $ 49,000.00 $ 10,631.37 § (38,368.63) 21.70%
AC AccuData N 10,000.00 $ 10,000.00 $ 1,83222  § (8,167.78) 18.32%
MI Miscellaneous $ 18,000.00 $ 18,000.00 $ 1,676.83 $ (16,323.17) 9.32%
6640 - Facilities
BR Branch Rentals $ 83,000.00 $ 83,000.00 $ 14,373.70 § (68,626.30) 17.32%
UT Utilities 8) $ 75,000.00 $ 75,000.00 $ 21,292.72  § (53,707.28) 28.39%
TE Telephone $ 20,000.00 $ 20,000.00 $ 3,010.04 $ (16,989.96) 15.05%
CM Cleaning & Maintenance Supplies S 7,500.00 $ 7,500.00 $ 1,126.46 $ (6,373.54) 15.02%
BM Repairs / Maintenance / Equipment $ 40,000.00 $ 40,000.00 $ 2,663.63 $ (37,336.37) 6.66%
FU Furniture Replacement 9) $ 2,500.00 $ 2,500.00 $ 6,850.67 $ 4,350.67 274.03%
MI Facilities / Misc Building Maint. $ 10,000.00 $ 10,000.00 $ 556.82 $ (9,443.18) 5.57%
6615 - Municipal Services
6615 Civil Service, Water, Sanitation $ 18,000.00 $ 18,000.00 $ 1,069.61 $ (16,930.39) 5.94%
Reserves
Capital Projects Fund $ - $ - $ - $ - 0.00%
6270 - Professional Fees
PF Professional Services 10) $ 60,000.00 $ 60,000.00 $ 24,721.00 $ (35,279.00) 41.20%
TR Travel and Training 11) $ 5,500.00 $ 5,500.00 $ 2,904.71 § (2,595.29) 52.81%
DM Dues and Memberships $ 2,200.00 $ 2,200.00 $ - $ (2,200.00) 0.00%
6500 - Personnel
SA Salaries $ 2,078,124.00 $ 2,078,124.00 $ 313,855.17 § (1,764,268.83) 15.10%
HI Hospital and Medical Insurance 12) S 468,982.00 $ 468,982.00 111,186.71 § (357,795.29) 23.71%
.02 NYS Retirement $ 256,217.00 $ 256,217.00  $ - $ (256,217.00) 0.00%
.03 Social Security / Medicare N 158,976.00 § 158,976.00 § 22,071.94 § (136,904.06) 13.88%
.05 Unemployment $ - $ - $ - $ - 0.00%
MB Miscellaneous Employee Expenses $ 34,948.00 § 34,948.00 $ 3,533.69 $ (31,414.31) 10.11%
Reconciliation Discrepancies
Discrepancies $ - $ - $ - $ - 0.00%
Total Expenditures $ 3,963,697.00 $ 3,963,697.00 $ 664,729.66 $ (3,298,967.34) 16.77%
Fund Net Income: Fiscal Year to Date $ (644,968.92)
Page 2
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Budget to Actual Notes:
2 Months = 16.67% of the year

1) Books (.6420)- Payments made in July for OverDrive accounts

2)M ines and Newspapers (.6457)- Payments made to NLS for yearly subscriptions

3) Leased Technology (.6440.LT)- $4,313 was paid to LDI Color Toolbox for reconciled overages
4) Software and Online Services (.6440)- Yearly software licenses were paid in July

5) Communications and Marketing (.6460.CM)- $400 was paid for art walls in July

6) NLS Services (.6610.N) - Yearly bills for member support paid in July

7) Security (.6610.SGU)- NS r d itoring exp code

8) Ultilities (.6640.UT)- NS recommends monitoring expense code

9) Furniture Replacement (.6640.FU)- Invoices paid to LPS Direct for new furniture in July
10) Professional Services (.6270.PF)- $13K paid to external auditors in July

11) Travel and Training (.6270.TR)- Reimbursements for employee mileage and conferences
12) Hospital and Medical Insurance (.6500.HI)- NS recommends monitoring expense code

At the draft of this report, it should be noted that only the Operating account was reconciled.

There are some income and expenses that have occurred but not entered into QuickBooks.

Page 3

Fund Balance Sheet

Balance Sheet Summary 31-Aug-24
First National - Operating $  1,038,647.66
First National - Payroll $ 220,698.06
First National - Capital Improvement $ 579,512.39
First National AL/SL Liability $ 51,775.42
First National Electronic Payments $ 18,825.15
Capital One - Computer $ 360,779.78
Capital One - Education Fund $ 5,173.91
Other Current $ 55,749.13
Total Assets $  2,331,161.50
Accounts Payable $ 56,862.86
Other Current $ 141,720.69
Total Liabilities $ 198,583.55
Fund Balance

Nonspendable - Prepaids $ 56,602.00
Opening Bal Equity $ 16,350.00
Appropriated Surplus $ 33,650.00
Contingency Fund Balance $ 50,106.54
Capital Fund Balance $ 580,733.79
Contingency Fund SL & AL Bal $ 210,620.72
Unassigned Fund Balance $ 1,829,483.82
Net Income $ (644,968.92)
Total Equity $  2,132,577.95
Total Liabilities & Equity $  2,331,161.50
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Long Beach Public Library

Balance Sheet
As of August 31, 2024

Aug 31, 24
ASSETS
Current Assets
Checking/Savings
1201.01 - 1stNat-Operating 7138 1,038,647.66
1202.02 - 1stNat-Payroll 7146 220,698.06
1203.01 - 1stNat-Capital Improvement 1863 579,512.39
1204.04 - 1stNat-AL/SL Liability 7369 51,775.42
1206.06 - 1stNat-Electronic Payments 8904 18,825.15
1240.00 - CapOne-Computers 360,779.78
1241.00 - CapOne-Education Fund 5,173.91
1295.00 - Petty Cash 212.55
Total Checking/Savings 2,275,624.92
Accounts Receivable
1300.00 - Accounts Receivable 13,303.28
Total Accounts Receivable 13,303.28
Other Current Assets
1310.00 - Prepaid Expenses 42,233.30
Total Other Current Assets 42,233.30
Total Current Assets 2,331,161.50
TOTAL ASSETS 2,331,161.50
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2500.00 - Accounts Payable 58,278.77
Total Accounts Payable 58,278.77
Credit Cards
2610.02 - 1ST NAT'L VISA CARD -1,415.91
Total Credit Cards -1,415.91
Other Current Liabilities
2000.00 - Payroll Liabilities
2001.00 - Accrued Payroll Payable 64,025.47
2002.00 - CSEA -975.09
2003.01 - Federal Taxes
2003.M - MEDICARE - EE 168,675.14
2003.SS - SOCIAL SECURITY - EE 720,209.31
2003.01 - Federal Taxes - Other -888,884.44
Total 2003.01 - Federal Taxes 0.01
2010.00 - NYS Retirement System
2010.01 - Arrears 390.28
2010.02 - Contributions -1,320.11
2010.03 - Loans -451.07
2010.04 - Retirement Post tax SC -83.08
2010.00 - NYS Retirement System - Other 57,342.75
Total 2010.00 - NYS Retirement System 55,878.77
2011.00 - 125 Plan Fees 135.00
2012.01 - 125 Unreimbursed Medical & Ins -1,249.10
2012.04 - UNREIMB TRAVEL -150.00
2013.03 - AXA Equitable -1,035.00
2013.05 - Oppenheimer -150.00
2013.06 - Fidelity 701.27
2018.01 - Aflac-PRE TAX 391.47
2018.02 - AFLAC - POST TAX DED (DISAB) 88.92
2018.DE - CSEA EBF - DENTAL -3,501.96

Page 4
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Long Beach Public Library

Balance Sheet
As of August 31, 2024

2018.VI

Aug 31, 24

- CSEA EBF - VISION
2030.00 -
2040.00 -
2050.00 -
2000.00 -

NYS 457

NYS Paid Family

Net Payroll Payable
Payroll Liabilities - Other

-590.82
-119.50
30,186.24
628.57
-545.00

Total 2000.00 - Payroll Liabilities

2510.00 - Accrued Expenses Payable

143,719.25
-1,998.56

Total Other Current Liabilities

141,720.69

Total Current Liabilities

Total Liabilities

Equity

198,583.55

3000.00 - Nonspendable - Prepaids
3000.EQ - Opening Bal Equity

- Appropriated Surplus

- Contingency Fund Balance

- Capital Fund Balance

- Contingency Fund SL & AL Bal
- Unassigned Fund Balance

Net Income

3100.00
3200.00
3300.00
3350.00
3900.00

Total Equity

198,583.55

56,602.00
16,350.00
33,650.00
50,106.54
580,733.79
210,620.72
1,829,483.82
-644,968.92

2,132,577.95

TOTAL LIABILITIES & EQUITY

2,331,161.50

Page 5
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Business Office Report - August 2024

Day to Day Operations - Departmental

Proccessed all Accounts Receivables including but not limited to entry
of Daily Register Receipts into Quickbooks, Receipt of Payments and
Checks, Receipt of all Retiree Medical Payments, Receipt of all tax
payments from LBSD, Transaction Processing, Bank Deposits, etc.
Daily reconciliation of Clover register system

- Processed all Accounts Payables including but not limited to entry of
invoices into Quickbooks, processing payments for check creation, etc.
Processed / Copied / Mailed out all Vendor Payments

- Creation of all Warrants for Board Review / Audit

Creation of all Journal Entries

Transcription of Minutes from monthly Board Meeting; posted on
) Library website.

Other typical Business Office tasks / procedures as needed

Individual Staff Reports

Kim Dempsey
- Added in Jake Cohen's promotion to PT Libraian Trainee

Issued Mary Aileen Buss her final payout as per the Board approved
" settlement.
- Putting together the 6 month AL information for the employee's.

Jill Brennan Lessard

Working with three local contractors to get bids for brick repair

Working with three local vendors to get sign and awning pricing for the West

" End
Found a (new) flagpole vendor that said they can repair our existing pole; work
comes with a 1 or two year warranty
Looking for a plumber to get pricing to replace the water fountains on two;

) original plumber skedaddled.

Processed all Payrolls, including but not limited to Employee Bi-weekly Pay, any applicable Payouts, Bank Transfers, etc.
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