
Monday May 19th at 7pm  
BOARD OF TRUSTEES OPEN MEETING AGENDA 

(Vote Needed) P. 2-3

P. 4-15
N/A

P. 16-17
P. 18-20
P. 21-26
P. 27-30
P. 31-35
P. 36-39
P. 40-44

(Vote Needed) P. 45-50 

(Vote Needed) P. 51-52 
(Vote Needed) P. 53 
(Vote Needed) P. 54 

(Vote Needed) 

(Vote Needed) 

I. Call to Order by President
II. Roll Call
III. Pledge of Allegiance
IV. Public Comment on Agenda Items (limited to 2 minutes per person)
V. Approval of Minutes from 4/28/2025
VI. Approval of Bills and Schedules

1. Claims audit and approval of warrants will be done in June
• Most bills not received prior to May packet deadline

VII. Monthly Financial Report
VIII. Donor Recognition
IX. Monthly Reports (April 2025)

1. Director’s Report
2. Monthly Stats
3. FY 2025 Projects
4. Assistant Director/Adult Services
5. Programming & Marketing
6. Patron Services
7. Youth Services

X. Old Business
1. Director job description

XI. New Business
1. Capital Assets Disposal for May 2025
2. Approval to pay bills until June meeting
3. July 5th closure

XII. Public Comment (limited to 3 minutes per person)
XIII. CSEA
XIV. Executive Session
XV. Personnel

1. New Hires
• Michela Christianson, FT Librarian Trainee, Floating
• Ryan Ristuccia, FT Librarian Trainee, Floating

XVI. Date and Time of Next Meeting
1. Monday June 16th at 7pm

XVII. Adjournment
(Vote Needed) 
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DRAFT
Monday April 28th at 7pm 

MINUTES 
Gemma Tansey, President Tara Lannen-Stanton, Director 
Anita LaSpina, Trustee Jakea Williamson, Asst. Director 
Mary Ellen Guarini, Vice President ABSENT WITH NOTICE: 
 Sam Pinto, Trustee Robin Donovan, Secretary 

I. Call to Order by President by President Tansey at 7:00p.m.
II. Roll Call was taken by President Tansey.
III. Pledge of Allegiance was recited by all present.
IV. Public Comment on Agenda Items (limited to 2 minutes per person)
V. Approval of Minutes from 3/24/2025Unanimously approved. Moved for approval by Trustee LaSpina,
seconded by Trustee Guarini.
VI. Approval of Bills and Schedules Unanimously approved. Moved for approval by Trustee Pinto, seconded by
Trustee Guarini.

1. Board Warrant
• 1366

2. Payroll Warrants w/Treasurer Certifications
• 1364-1365

VII. Monthly Financial Report
VIII. Donor Recognition
IX. Monthly Reports (February 2025)

1. Director’s Report
2. Monthly Stats
3. FY 2025 Projects
4. Assistant Director/Adult Services
5. Programming & Marketing
6. Patron Services
7. Youth Services

X. Old Business
1. Update approval for payroll billsUnanimously approved. Moved for approval by Trustee Pinto, 
seconded by Trustee LaSpina.

XI. New Business
1. Trustee Questions

• Municipal Services
• Staffing
• Hiring
• Maintenance Fees

2. Director job description was tabled until the next scheduled meeting. Moved by Trustee Pinto,
seconded by Trustee Guarini.
3. New sound system for the Auditorium
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DRAFT
 

Monday April 28th at 7pm  
MINUTES 

Gemma Tansey, President  Tara Lannen-Stanton, Director  
Anita LaSpina, Trustee  Jakea Williamson, Asst. Director  
Mary Ellen Guarini, Vice President  ABSENT WITH NOTICE: 
 Sam Pinto, Trustee Robin Donovan, Secretary   
    

  

   
 

4. Water bottle filling station      
XII. Public Comment (limited to 3 minutes per person) 
XIII. CSEA 
XIV. Executive Session  
XV. Personnel Unanimously approved. Moved for approval by Trustee Guarini, seconded by Trustee LaSpina.  

1. New Hires 
• Fiona McKenzie, Circulation Clerk (PT) 

2. Resignations 
• Mariel Matthews, Librarian I, Patron Services 
• Shauna McCauley, Librarian Trainee, Programs & Marketing Department 
 

3. Promotions 
• Karen Cho, Circulation Clerk (PT) to Programs & Marketing Specialist (PT) 

XVI. Date and Time of Next Meeting  Approved. Moved for approval by Trustee LaSpina, seconded by Trustee 
Pinto.       

1. Monday May 19th at 7pm  
XVII. Adjournment at 7:34pm- Motioned Trustee Pinto, seconded by Trustee LaSpina, and unanimously approved. 
￼ 
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Fund Revenues:  Fiscal Year to Date

Code Description Adopted Budget Modified Budget YTD Actual $ Over/(Under) % of Budget

.4050 Real Property Taxes 3,908,247.00$          3,908,247.00$          2,500,000.00$        (1,408,247.00)$         63.97%

.4022 PILOT (Payments in Leiu of Taxes) 4,950.00$                 4,950.00$                 4,542.53$               (407.47)$                   91.77%

.4014 Fines and Fees 5,000.00$                 5,000.00$                 8,758.22$               3,758.22$                  175.16%

.4030 Interest and Earnings 7,500.00$                 7,500.00$                 12,587.95$             5,087.95$                  167.84%

.4040 Miscellaneous Revenues 18,000.00$               18,000.00$               15,380.10$             (2,619.90)$                85.45%

.4020 Grants 18,000.00$               18,000.00$               24,543.00$             6,543.00$                  136.35%

.4024 Gifts and Endowments 2,000.00$                 2,000.00$                 17,531.54$             15,531.54$                100.00%

.4005 Discrepancies 0.16$                      0.16$                         100.00%
3100.0 Appropriated Surplus -$                         -$                         -$                        -$                          0.00%

Total Revenues 3,963,697.00$          3,963,697.00$          2,583,343.50$        (1,380,353.50)$         65.18%

Fund Expenditures:  Fiscal Year to Date

Code Description Adopted Budget Modified Budget YTD Actual $ Over/(Under) % of Budget

6400 - Library Materials
.6420 BP · Books - Physical 60,453.43$             
.6420 BD · Books - Digital 65,737.58$             
.6450 Films 23,000.00$               23,000.00$               8,370.56$               (14,629.44)$              36.39%
.6455 Music 2,500.00$                 2,500.00$                 1,215.71$               (1,284.29)$                48.63%
.6457 Magazines and Newspapers 4) 9,500.00$                 9,500.00$                 10,807.84$             1,307.84$                  113.77%
.6457 Research/Learning 14) 30,500.00$               30,500.00$               36,870.20$             6,370.20$                  120.89%

Library of Things 2,000.00$                 2,000.00$                 (1.00)$                     (2,001.00)$                -0.05%
6280 - Library Programs

AA Adults Programs 2) 43,118.41$             
AS Adult Program Supplies 2) 8,305.25$               

J Youth Programs 28,622.96$             
JS Youth Program Supplies 6,753.71$               
F Program Innovation Fund -$                         -$                         -$                        -$                          0.00%

MU Museum Passes 7,500.00$                 7,500.00$                 6,250.00$               (1,250.00)$                83.33%
6440 - Technology

HT Hardware Technology 16,000.00$               16,000.00$               8,266.77$               (7,733.23)$                51.67%
SW Software and Online Services 25,000.00$               25,000.00$               20,356.95$             (4,643.05)$                81.43%
LT Leased Technology 3) 16,000.00$               16,000.00$               18,196.31$             2,196.31$                  113.73%
PT Peripheral Technology 7) 6,250.00$                 6,250.00$                 10,338.19$             4,088.19$                  165.41%
.00 Other Technology -$                         -$                         -$                        -$                          0.00%

6460 - Operating Expenses
SU Library Supplies 12,500.00$               12,500.00$               10,210.55$             (2,289.45)$                81.68%
PO Postage 6,500.00$                 6,500.00$                 2,970.74$               (3,529.26)$                45.70%

CM Communications and Marketing 7,000.00$                 7,000.00$                 4,307.30$               (2,692.70)$                61.53%
IN Insurance 54,000.00$               54,000.00$               5,473.00$               (48,527.00)$              10.14%

6610 - Other Operating Expenses
N NLS Services 6) 85,000.00$               85,000.00$               81,952.70$             (3,047.30)$                96.41%

SGU Security 11) 49,000.00$               49,000.00$               48,131.14$             (868.86)$                   98.23%
AC AccuData 10,000.00$               10,000.00$               10,200.30$             200.30$                     102.00%
MI Miscellaneous 18,000.00$               18,000.00$               8,972.13$               (9,027.87)$                49.85%

6640 - Facilities
BR Branch Rentals 83,000.00$               83,000.00$               70,701.22$             (12,298.78)$              85.18%
UT Utilities 8) 75,000.00$               75,000.00$               71,829.59$             (3,170.41)$                95.77%
TE Telephone 20,000.00$               20,000.00$               12,877.09$             (7,122.91)$                64.39%

CM Cleaning & Maintenance Supplies 7,500.00$                 7,500.00$                 7,268.45$               (231.55)$                   96.91%
BM Repairs / Maintenance / Equipment 5) 40,000.00$               40,000.00$               117,154.58$           77,154.58$                292.89%
FU Furniture Replacement 9) 2,500.00$                 2,500.00$                 11,894.77$             9,394.77$                  475.79%
MI Facilities / Misc Building Maint. 1) 10,000.00$               10,000.00$               25,570.14$             15,570.14$                255.70%

6615 - Municipal Services
.6615 Civil Service, Water, Sanitation 13) 18,000.00$               18,000.00$               33,799.43$             15,799.43$                187.77%

Reserves
Capital Projects Fund -$                         -$                         -$                        -$                          0.00%

6270 - Professional Fees
PF Professional Services 10) 60,000.00$               60,000.00$               81,607.16$             21,607.16$                136.01%
TR Travel and Training 5,500.00$                 5,500.00$                 4,528.88$               (971.12)$                   82.34%

DM Dues and Memberships 2,200.00$                 2,200.00$                 915.00$                  (1,285.00)$                41.59%
6500 - Personnel

SA Salaries 2,078,124.00$          2,078,124.00$          1,850,883.89$        (227,240.11)$            89.07%
HI Hospital and Medical Insurance 12) 468,982.00$             468,982.00$             453,330.51$           (15,651.49)$              96.66%
.02 NYS Retirement 256,217.00$             256,217.00$             256,218.00$           1.00$                         100.00%
.03 Social Security / Medicare 158,976.00$             158,976.00$             131,068.49$           (27,907.51)$              82.45%
.05 Unemployment -$                         -$                         -$                        -$                          0.00%

MB Miscellaneous Employee Expenses 34,948.00$               34,948.00$               20,110.43$             (14,837.57)$              57.54%
Reconciliation Discrepancies

Discrepancies -$                         -$                         -$                        -$                          0.00%
Total Expenditures 3,963,697.00$          3,963,697.00$          3,655,638.36$        (308,058.64)$            92.23%

Fund Net Income:  Fiscal Year to Date (1,072,294.86)$       

Long Beach Public Library
Treasurer's Report Summary

April 2025

160,000.00$             160,000.00$             (33,808.99)$              78.87%

55,000.00$               55,000.00$               (3,576.34)$                93.50%

47,500.00$               47,500.00$               (12,123.33)$              74.48%
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Budget to Actual Notes: Fund Balance Sheet
10 Months = 83.34% of the year Balance Sheet Summary 30-Apr-25

First National - Operating 746,575.82$          
1) Facilities/Misc Building Maint. (.6640.MI)- $11K was spent in November First National - Payroll 96,288.64$            
2) Adult Programs (.6280.AA)- NS recommends monitoring expense code First National - Capital Improvement 586,386.88$          
3) Leased Technology (.6440.LT)- $4,313 was paid to LDI Color Toolbox for reconciled overages First National AL/SL Liability 52,389.77$            
4) Magazines and Newspapers (.6457)- $6.4K spent on printed newspaper and $4.3K on digital First National Electronic Payments 26,381.86$            
5) Repairs/Maint/Equip (.6640.BM)- $28K was spent in April for fire alarm panel replacement Capital One - Computer 393,828.85$          
6) NLS Services (.6610.N) - Yearly bills for member support paid in July Capital One - Education Fund 5,224.63$              
7) Peripheral Technology (.6440.PT)- $2K was spent to install new cameras in April Other Current 71,219.34$            
8) Ultilities (.6640.UT)- NS recommends monitoring expense code Total Assets 1,978,295.79$       
9) Furniture Replacement (.6640.FU)- $3.5K was paid for a mobile circ. Desk in February with a grant
10) Professional Services (.6270.PF)- Two fiscal year audits were paid in current fiscal year Accounts Payable 44,005.97$            
11) Security (.6610.GU)- NS recommends monitoring expense code Other Current 250,163.14$          
12) Hospital and Medical Insurance (.6500.HI)- NS recommends monitoring expense code Total Liabilities 294,169.11$          
13) Civil Service, Water, Sanatation (.6615)- Two calendar year expenses paid to City of Long Beach.
For Libraries share of annual civil service commission expense. $14,577.49 each year Fund Balance
14) Research/Learning (.6457)- $13K was paid for 2025 Core collection in January Nonspendable - Prepaids 42,233.00$            

Opening Bal Equity (30,854.67)$           
92.23% of the annual budget has been spent in 83.34% of the fiscal year Appropriated Surplus 117,300.00$          
NS recommends an analysis on budget transfers for expense codes over spent. Contingency Fund Balance 50,167.37$            

Capital Fund Balance 585,571.20$          
Contingency Fund SL & AL Bal 210,876.37$          
Unassigned Fund Balance 1,781,128.27$       
Net Income (1,072,294.86)$      
Total Equity 1,684,126.68$       

Total Liabilities & Equity 1,978,295.79$       
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Apr 30, 25

ASSETS
Current Assets

Checking/Savings
1201.01 · 1stNat-Operating 7138 746,575.82
1202.02 · 1stNat-Payroll 7146 96,288.64
1203.01 · 1stNat-Capital Improvement 1863 586,386.88
1204.04 · 1stNat-AL/SL Liability 7369 52,389.77
1206.06 · 1stNat-Electronic Payments 8904 26,381.86
1240.00 · CapOne-Computers 393,828.85
1241.00 · CapOne-Education Fund 5,224.63
1295.00 · Petty Cash 212.55

Total Checking/Savings 1,907,289.00

Accounts Receivable
1300.00 · Accounts Receivable 28,773.49

Total Accounts Receivable 28,773.49

Other Current Assets
1310.00 · Prepaid Expenses 42,233.30

Total Other Current Assets 42,233.30

Total Current Assets 1,978,295.79

TOTAL ASSETS 1,978,295.79

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2500.00 · Accounts Payable 57,142.96

Total Accounts Payable 57,142.96

Credit Cards
2610.02 · 1ST NAT'L VISA CARD -13,136.99

Total Credit Cards -13,136.99

Other Current Liabilities
2000.00 · Payroll Liabilities

2001.00 · Accrued Payroll Payable 64,025.47
2002.00 · CSEA 1,329.99
2003.01 · Federal Taxes

2003.M · MEDICARE - EE 209,994.02
2003.SS · SOCIAL SECURITY - EE 896,883.53
2003.01 · Federal Taxes - Other -1,090,428.53

Total 2003.01 · Federal Taxes 16,449.02

2003.02 · NYS W/H Tax Payable 2,961.12
2003.04 · NYC - LOCAL WAGE TAX (LC) 471.67
2010.00 · NYS Retirement System

2010.01 · Arrears 519.14
2010.02 · Contributions 985.19
2010.03 · Loans 1,466.93
2010.04 · Retirement Post tax SC -211.94
2010.00 · NYS Retirement System - Other 57,342.75

Total 2010.00 · NYS Retirement System 60,102.07

2011.00 · 125 Plan Fees -445.00
2012.01 · 125 Unreimbursed Medical & Ins 819.18
2012.04 · UNREIMB TRAVEL 300.00
2013.03 · AXA Equitable -640.00
2013.05 · Oppenheimer -100.00
2013.06 · Fidelity -350.00
2018.01 · Aflac-PRE TAX 1,775.87

Long Beach Public Library
Balance Sheet
As of April 30, 2025
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Apr 30, 25

2018.02 · AFLAC - POST TAX DED (DISAB) 118.56
2018.DE · CSEA EBF - DENTAL -3,270.98
2018.VI · CSEA EBF - VISION -644.26
2020.00 · Garnishment of wages 247.00
2030.00 · NYS 457 1,529.78
2040.00 · NYS Paid Family 36,487.79
2050.00 · Net Payroll Payable 54,973.14
2000.00 · Payroll Liabilities - Other -545.00

Total 2000.00 · Payroll Liabilities 235,595.42

2510.00 · Accrued Expenses Payable 14,567.72

Total Other Current Liabilities 250,163.14

Total Current Liabilities 294,169.11

Total Liabilities 294,169.11

Equity
3000.00 · Nonspendable - Prepaids 42,233.00
3000.EQ · Opening Bal Equity -30,854.67
3100.00 · Appropriated Surplus 117,300.00
3200.00 · Contingency Fund Balance 50,167.37
3300.00 · Capital Fund Balance 585,571.20
3350.00 · Contingency Fund SL & AL Bal 210,876.37
3900.00 · Unassigned Fund Balance 1,781,128.27
Net Income -1,072,294.86

Total Equity 1,684,126.68

TOTAL LIABILITIES & EQUITY 1,978,295.79

Long Beach Public Library
Balance Sheet
As of April 30, 2025
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FY 2025 Director’s Report – April 2025 
Tara Lannen-Stanton, Library Director 

General Updates 
• We had a very nice potluck and celebration for National Library Worker Day. Thanks to all the 

staff who participated in some way! 
• Kim, Jakea, and I continue to take on various duties of the Business Manager and we improve 

our workflows and procedures every month. Staff from Nawrocki Smith is assisting with entering 
and paying Board warrant bills.  

• Jenn’s work on procurement including creating Purchase Orders continues to be very helpful.  
• Reviewed remaining budget allocations (programs & collections) with staff  
• Did a walkthrough with a construction management company so they can prepare the CPF 

budget. 
• Covered various service points including West End and Point Lookout.  
• I had a lot of fun making mocktails for our event marking the 100th anniversary of The Great 

Gatsby. I found a booklet of prohibition area recipes in an online archive so I made one of those 
and made a mock gin for mock gin and tonics. All the attending patrons loved them! 

• Jakea, Don, and I met with the rep from our cleaning company to resolve issues with ordering 
and invoicing 

• Pulled items for the auditor to start the FY 2023 audit. They anticipate being caught up by fall 
2025 and will present to the Board at that time.  

• Items the Library Treasurer worked on 
o Financial report 
o Payroll verifications 
o Assistance with Business Manager duties 

• Items the Library Attorney worked on 
o General 

 Service animals 
 Job description revisions/resolution 

o Total amount spent on legal services thus far in FY 2025 is $16,581  
 $11,303 (general)  
 $5,564 (special/non-retainer projects)   

Compliments and Staff Recognition  
• National Library Week hearts from patrons saying why they love the Library. Thanks to Natasha 

for working on this! 
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Meetings and Trainings  
• Internal meetings 

o All Staff meeting 
o Assistant Director 
o Department rotation meetings 
o Budget allocations 
o Programs & Marketing 
o Website meeting 
o Patron Services 
o Fun Fair meeting 

• External meetings/events 
o Directors Roundtable 
o MLD meetings 
o NLS continuing education committee 

• Trainings/Professional Development 
o CPF Cohort training  
o Library Journal: Library Metrics that Matter in 2025: Save Money, Drive Impact, & Show 

Value 
o Homeless Academy: Body Odor: How to Address Body Odor Without Awkwardness. This 

was a fantastic refresher for me and I plan on showing it at the June staff meeting. 
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Director’s Report – April-2025
Tara Lannen-Stanton, Library Director

FY 2025 Stats

In-Library Usage
Month Main Point West Total
July-2024 11,722 447 311 12,480
August-2024 11,803 495 318 12,616
September-2024 10,977 272 310 11,559
October-2024 11,799 236 337 12,372
November-2024 10,570 292 304 11,166
December-2024 8,606 240 335 9,181
January-2025 10,940 215 325 11,480
February-2025 10,478 249 318 11,045
March-2025 12,067 209 370 12,646
April-2025 11,237 195 319 11,751
May-2025
June-2025
TOTAL 110,199 2,850 3,247 116,296

Circulation – Physical Items
Month Main Point West Total
July-2024 12,290 455 203 12,948
August-2024 12,374 513 245 13,132
September-2024 10,835 357 179 11,371
October-2024 11,254 281 166 11,701
November-2024 10,311 290 157 10,758
December-2024 9,233 268 147 9,648
January-2025 10,196 236 154 10,586
February-2025 9,302 310 103 9,715
March-2025 10,461 307 133 10,901
April-2025 9,364 316 116 9,796
May-2025
June-2025
TOTAL 105,620 3,333 1,603 110,556
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MAIN-
ADULT 
TOTALS

MAIN-YS 
TOTALS

MAIN-GEN 
INT 

TOTALS
ONLINE 
TOTALS

POINT 
LOOKOUT 

TOTALS
WEST END 

TOTALS
OFF SITE 
TOTALS GRAND TOTAL

Months Total # of 
Programs

Attendance 
Total

Main Point West End Online Off Site

Total #  of Programs 170 69 3 6 5 12 2 268 July-2024 7 96 96 0 0 0
August-2024 6 3,567 17 0 0 3,550

Attendance total 2,539 1,799 60 37 122 126 19 4,721 September-2024 4 164 160 0 0 4
Attendance (In-Person_Adults) 2,293 516 44 0 30 125 19 3,027 October-2024 5 126 123 0 3 0
Attendance (In-Person_Seniors) 20 0 0 0 0 0 0 20 November-2024 4 66 66 0 0 0
Attendance (In-Person_Kids) 6 1,069 16 0 92 1 0 1,184 December-2024 10 248 73 23 152 0
Attendance (In-Person_Teens) 35 60 0 0 0 0 0 95 January-2025 2 5 5 0 0 0
Attendance (In-Person_Parents) 0 154 0 0 0 0 0 154 February-2025 5 399 397 0 2 0
Attendance (Zoom_Kids) 0 0 0 0 0 0 0 0 March-2025 5 258 258 0 0 0
Attendance (Zoom_Teens) 0 0 0 0 0 0 0 0 April-2025 4 64 60 0 4 0
Attendance (Zoom_Adults) 178 0 0 37 0 0 0 234 May-2025
Attendance (Zoom_Seniors) 7 0 0 0 0 0 0 7 June-2025
Attendance (Zoom_Parents) 0 0 0 0 0 0 0 0 TOTAL 52 4,993 1,255 23 161 0 3,554

April 2025- Top Programs
Vinyl Listening Lounge *

Attendance
Months Reservations

Attendance 
Total

Reservations
Attendance 

Total
VINYL 

Circulation
It's a Shore Thing Poetry Festival 2025 Partnership Program 261 July-2024 60 86 39 56 195

Program Type: Other August-2024 58 73 44 55 150
Cost for External Presenter: $1,150 (payments for multiple workshops throughout the festival) ROI/CPA $4.41 September-2024 56 77 28 36 54
Job and Resource Fair Partnership Program 103 October-2024 64 99 50 65 197

Program Type: Jobs & Careers, Community Help November-2024 62 86 61 86 158
Cost for External Presenter: $0 ROI/CPA $0.00 December-2024 64 91 34 48 79
Comedy After Dark 65 January-2025 64 96 51 69 236

Program Type: Music & Entertainment February-2025 61 75 50 60 131
Cost for External Presenter: $400 ROI/CPA $6.15 March-2025 60 82 60 84 122

Attendance April-2025 53 74 60 85 242
Club Bébé Staff-led program 62 May-2025

Program Type: Other June-2025
Cost for External Presenter: $0 ROI/CPA $0.00 TOTAL 602 839 477 644 1,564
Rise and Shine! Staff-led program 62

Program Type: Storytime
Cost for External Presenter: $0 ROI/CPA $0.00
Molly Mouse 58

Program Type: Storytime
Cost for External Presenter: $105 ROI/CPA $1.81

Attendance
Fun For All:  Grease Sing Along Staff-led program 49

Program Type: Movies
Cost for External Presenter: $0 ROI/CPA $0.00
Family Movie: Dog Man Staff-led program 6

Program Type: Movies
Cost for External Presenter: $0 ROI/CPA $0.00

Attendance
Baby Sign Language (Point Lookout) 26

Program Type: Other
Cost for External Presenter: $150 ROI/CPA $5.77

Attendance
West End Neighbors Civic Association Meeting Meeting Room Reservation 18

Program Type: Other
Cost for External Presenter: $0 ROI/CPA $0.00

Monthly Summary Adult Programs (in-person, online only, hybrid)

Months Total # of 
Programs

Attendance 
Total

Main Point West End Online Off Site

July-2024 198 2,044 1,680 38 90 29 207
August-2024 179 1,947 1,737 18 38 58 96

September-2024 188 3,341 2,845 87 123 155 131
October-2024 202 2,251 1,983 63 171 32 2

November-2024 201 1,951 1,752 10 121 49 19
December-2024 165 1,568 1,453 14 61 23 17

January-2025 185 2,064 1,818 52 114 57 23
February-2025 183 1,990 1,740 64 121 39 26

March-2025 201 2,280 1,996 62 144 55 23
April-2025 191 2,733 2,539 16 122 37 19
May-2025
June-2025

TOTAL 1,893 22,169 19,543 424 1,105 534 563

Monthly Summary Kid Programs (in-person, online only, hybrid)

Months Total # of 
Programs

Attendance 
Total

Main Point West End Online Off Site

July-2024 56 1,282 1,224 35 23 0 0
August-2024 54 1,371 1,359 2 10 0 0

September-2024 56 1,556 1,521 25 10 0 0
October-2024 68 1,608 1,568 25 15 0 0

November-2024 69 1,628 1,576 29 23 0 0
December-2024 67 1,680 1,666 14 0 0 0

January-2025 60 1,614 1,595 9 10 0 0
February-2025 67 1,886 1,876 10 0 0 0

March-2025 74 2,126 2,064 30 32 0 0
April-2025 64 1,862 1,756 106 0 0 0
May-2025
June-2025

TOTAL 635 16,613 16,205 285 123 0 0

Monthly Summary Teen Programs (in-person, online only, hybrid)

Months Total # of 
Programs

Attendance 
Total

Main Point West End Online Off Site

July-2024 13 105 105 0 0 0 0
August-2024 7 36 36 0 0 0 0

September-2024 8 49 49 0 0 0 0
October-2024 9 36 36 0 0 0 0

November-2024 7 46 46 0 0 0 0
December-2024 3 21 21 0 0 0 0

January-2025 5 35 35 0 0 0 0
February-2025 5 36 36 0 0 0 0

March-2025 7 32 32 0 0 0 0
April-2025 8 43 43 0 0 0 0
May-2025
June-2025

TOTAL 72 439 439 0 0 0 0

Main- YS

Fun For All!

Point

West

Monthly Summary Fun For All! Programs (in-person)April 2025- Programs Summary

Main- Adult 

Individual Study Room

*  Opened Oct 6, 2023 
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Online Resources
Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

April-2025 FY 2024 Cumulative Change from last FY 
ebooks  4,677 46,810 -2%

eAudiobooks  2,824 27,236 15%
Total  7,501 74,046 4%

Usage of Online Entertainment Services[2]
April-2025 FY 2024 Cumulative

1,774 16,701

Learning Resources and Research Database Use[3]
April-2025 FY 2024 Cumulative

Sessions/Checkouts 345 2,660

YouTube
April-2025 Cumulative Total[4]

 Number of views 1,052 9,718
Number of videos 

uploaded
2 317

[2] Online entertainment services include Kanopy, Hoopla, Overdrive providing movies, TV shows, 
eMagazines, eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)
[3] Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and 
Gale databases. 
[4] Total number of videos available to view that month
[5] YouTube, stopped adding New Content from Aug 2024- Mar 2025
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                      FY 2025 Special Projects Tracking (5/19/2025 meeting) 
 

 

Description of 
Project 

Date Started Initiated/ 
Requested by 

Funding 
Source 

Notes and updates  Status 

New pictures of 
exteriors 

5/2025 Board of Trustees Operating 
funds 

5/2025 – Weather and scheduling 
depending, the New Programs & Marketing 
Specialist will take pictures of the exterior at 
all 3 locations the week of 5/16. Graphic 
Designer will update Locations & Hours 
webpage with new photos.  

In progress 

Installing a 
water bottle 
filler  

3/2025 President Tansey Operating 
funds 

5/2025 – installation scheduled for 6/19 
when the Library is closed for Juneteenth  
4/2025- Contacted and met with Seaford 
Avenue Corp.- Plumbing services. They 
advised that due to the nature of the 
project, the building water supply would 
have to be turned off for up to a day which 
means we would need to close. They are 
preparing two quotes, one to do during 
regular business hours and one to do it on a 
weekend 
 

In progress 
 

Website 
updates  

3/2025 Board of Trustees N/A 5/2025 – PMD is gathering content from 
different departments for website updates. 
Some of the changes re 
4/2025-The website is being updated by the 
Programs and Marketing departments to 
enhance content and usability. 

In progress 

Library of Things 
promotions 

3/2025 Board of Trustees N/A 5/2025 -  
4/2025-The website will be updated with a 
Library of Things webpage and in-house 
signage is being created.  

In progress 

Trustee Training 3/2025 Trustee Donovan Operating 
funds 

4/2025 – confirmed for June 12th   In progress 
 

By-Laws review 
and revision 

3/2025 Trustee Donovan Operating 
funds 

5/2025 – comments received from Trustees. 
Will review all with Library Attorney for vote 
at 6/2025 meeting 
3/2025 – as per Board consensus at 2/2025 
meeting, we will review and revise the by-
laws for the May meeting. Director will send 
out current by-laws after 3/2025 Board 
meeting 

In progress 
 

Purchasing and 
installing 
electronic sign 
at Main Library 

Restarted 
10/2024 

Board of Trustees TBD 5/2025 – one updated quote of $43,718 
received for a 5’ x 8’ electric sign. As per 
procurement policy, the Library must 
attempt to obtain two more quotes.  
4/2025 – reviewed quotes Jill had gotten 
and reached out to the companies to see if 
the quotes were still valid or if it needed to 
be requoted. I hope to have quotes at the 
May 2025 meeting. The lowest of the 
previous quotes was around $35,000.  
3/2025 – see above 
2/2025 - The Assistant Director is getting 
quotes for masonry work so that an 
electronic sign could potentially be installed 
before the Main Library renovation. 
1/2025 - The purchase and installation of an 
exterior electronic sign is not recommended 
until the masonry/façade work has been 

In progress 
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                      FY 2025 Special Projects Tracking (5/19/2025 meeting) 
completed. Cost to install and then remove 
is not justified.  

Congressionally 
Directed 
Spending/Com
munity Project 
Funding for 
Main Library 
renovation 

3/6/2024 Director Federal Funds 5/2025 – budget finalized and application 
should be submitted by June 30, 2025. 
Connecting with Nassau County for 
Environmental Review.  
4/2025 – met with construction 
management company to review 
specifications and put together a budget for 
HUD. Once we have the budget settled, the 
application can be submitted.  
3/2025 – Attended office hours for CPF 
project narrative and met with our HUD 
liaison in the NYS office.  
2/2025- Director and Assistant Director 
began the cohort training for completing 
HUD application materials. Oversight of the 
CPF grants has moved to NYS HUD office 
rather than Washington DC. We are 
currently in the process of scheduling a call 
with the NYS point person.  
1/2025 – Request to approve architect for 
renovation in 1/2025 packet. Director and 
Assistant Director are enrolled in the CPF 
grantee cohort for completing application 
materials (starts at the end of February 
2025) 
11/2024 – Director continues to work on 
paperwork and environmental review 
process.  
10/2024 – Working with architect, City, and 
HUD for the environmental review process. 
Once the environmental review process is 
done, then we can complete all the 
paperwork.  
9/2024 – received formal grant award letter 
and some paperwork from HUD. An 
onboarding event will be held later in 
September.  
8/2024 – still waiting for paperwork and 
more detailed information. This is very 
common with federal grants.  

In progress 

Move flagpole    Board Operating 
funds 

5/2025 – moved to southwest end of the 
Main Library. Custodians report that it’s 
much easier and safer! The contractor 
suggested creating a Library flag to fly under 
the American flag. Since we can’t currently 
put a mural on the side of the building, the 
Assistant Director will work with the 
contractor on that.  
4/2025 – will be moved at the end of 
April/early May to the front brick wall.  
3/2025 – for discussion at 3/24 Board 
meeting 
2/2025- The Assistant Director reached out 
to Freeport Signs, vendor has ideas and will 
provide options and quotes by mid-March. 
1/2025 – Board discussion requested for 
1/2025 meeting 

Completed 
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                      FY 2025 Special Projects Tracking (5/19/2025 meeting) 
11/2024 – this project will be restarted by 
Assistant Director in early 2025 
10/2024 – no update at this time 
9/2024 – Business Manager was able to find 
a different flagpole company who came to 
assess our current flagpole. They did not 
think it needed to be moved nor replaced 
entirely. They gave a quote of $2,300 to 
repair the existing flagpole.  
8/2024 – no update currently  

Water leaks 1/1/2024 Director TBD 5/2025 – No leaks observed through 5/13 
4/2025 – No leaks observed in April 
3/2025 – LBSD contractor is sealing open 
mortar joints to address the book drop leak. 
Waiting on a rainy day to reassess the 
custodian hallway leak. 
2/2025 – water leaks are back again during 
heavy rains. Director has contacted LBSD.  
1/2025 – work complete. No leaks observed 
since then. 
11/2024 – waiting on update re: quotes 
from LBSD 
10/2024 – LBSD has sent over contractors to 
give them quotes on the awning roof 
9/2024 – no leaks observed in August. The 
school district is planning to redo the 
flashing on the awning roof in this fiscal 
year’s budget.  
8/2024 – no further update at this time.  

Restarted – In Progress 

Welcome 
booklet 

1/1/2023   Operating 
funds 

5/2025 – New Programs & Marketing 
Specialist will complete the welcome 
booklet after departure of PMD Librarian 
Trainee. She is taking additional pictures.  
3/2025 – Director proofreading final draft 
2/2025- PMD Librarian Trainee is working on 
its final stages. 
1/2025 – PMD Librarian Trainee will resume 
in February 2025.  
11/2024 – this project will be given to the 
Programs & Marketing Librarian Trainee to 
resume and finish in early 2025.  
9/2024 – this project has been paused to 
focus on higher priority projects 
8/2024 – no update  

In progress 

LBSD Capital 
Projects list for 
Main Library 

    N/A 5/2025-No update at this time.  
4/2025-No update at this time.  
3/2025-No update at this time.  
2/2025- No update at this time. 
01/2025 – Director & Assistant Director met 
with LBSD Facilities to review capital projects 
for the proposed LBSD bond.  
11/2024 – no update from LBSD at this time. 
Facilities review information available in the 
Board packet for discussion with the 
Library’s architect 
10/2024 – no update at this time. 
9/2024 – no update at this time.  
8/2024 – no update at this time.  

In progress 

Alarm system     SAM grant 5/2025 – waiting for final check to clear to 
submit to NYS for $50,000 in reimbursement 

In progress 
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                      FY 2025 Special Projects Tracking (5/19/2025 meeting) 
4/2025 – the project is complete and the 
final payment will be issued after the April 
Board meeting. Then the Director will 
submit “receipts” to NYS for $50,000 
reimbursement.  
3/2025 – new alarm panel was installed. 
Training will be provided in April.  
2/2025- No update at this time. 
1/2025 – JCI and elevator vendor 
coordinated installations and testing. Now 
awaiting delivery of panel to complete 
project. 
11/2024 – Project nearing completion. JCI is 
waiting on our elevator vendor to schedule a 
date for installing fire alarms there and to 
test the elevator 
10/2024 – Waiting to hear from JCI on start 
date  
9/2024 – Business Manager reached out to 
JCI regarding when new panel and alarms 
can be installed 
8/2024 – resolution for agreement in August 
Board packet.  

Solar panels 8/2023   SAM grant 5/2025 – Still waiting on NYS to approve 
scope change. 
4/2025 – Still waiting on NYS to approve 
scope change. 
3/2025 – NYSED required school district 
approval. Obtained letter and forwarded to 
architect. Still waiting on NYS to approve 
scope change.  
2/2025- No update at this time. 
11/2024 – project plans approved by Board 
at 10/2024 meeting and submitted to 
NYSED. Still waiting on NYS to approve scope 
change.  
10/2024 – followed up with NYS senator’s 
office, still waiting on NYS to approve scope 
change. 
9/2024 – still waiting on NYS to approve 
scope changes 
8/2024 – still waiting on NYS to approve 
scope changes   

In progress 

Pricing for 
redoing the 
Auditorium 
sound system 

3/2025 President Tansey TBD Part of the NY Forward grant that we applied 
for but didn’t receive included upgrading the 
Auditorium’s sound system. The estimated 
cost at the time (prepared by Park East 
Construction Corp) was approximately 
$216,000. All wiring for the sound system 
runs under the stage so the stage would 
have to be removed to run wiring/cabling 
and then replaced. This included demolition 
costs and the costs of a new stage floor but 
did not include upgraded acoustic paneling, 
tiles, and seals.  

On hold 

Partial masonry 
work for 
exterior sign 

02/2025 Board of Trustees 
 

TBD 4/2025 – as per Board consensus based on 
feedback from the masonry companies, the 
masonry work is not necessary 
3/2025 – for discussion at 3/24 Board 
meeting 
2/2025- The Assistant Director reached out 

Completed 
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                      FY 2025 Special Projects Tracking (5/19/2025 meeting) 
to two masonry companies and successfully 
scheduled meetings.  

New sign for 
West End 
Branch 

3/1/2024 Director Operating 
funds 

3/2025 – new sign installed and looks 
wonderful. West End Branch has had a lot of 
people come in since then saying they had 
no idea there was a library there.  
2/2025-Installation is scheduled for Sunday 
March 2, 2025.  
1/2025 – waiting for warmer weather for 
installation. 
11/2024 – updated information on 
electricity costs included in November Board 
packet for Board vote. 
10/2024 – Quotes & mockup included in 
Board packet  
9/2024 – Business Office Manager has 
obtained two quotes.  
8/2024 – Business Office Manager has 
obtained one quote and is working on 
getting at least one more  

Completed 

Movable 
interior 
electronic 
display for 
advertising 
library events 
(described by 
Trustee Pinto as 
a TV on wheels.) 

10/2024 Board of Trustees TBD 4/2025 – interior digital sign is up and 
running! 
3/2025-Amazon cancelled original order and 
credited our account. We found a 
replacement (unfortunately more expensive) 
and have ordered it.  
2/2025-Purchase has been made, waiting on 
shipment  
1/2025 – this project was put on hold 
through January. The Assistant Director will 
resume in February 2025 working with PMD 
to select the best one.   
11/2024 – Director reviewing the quotes and 
info the Business Manager obtained 

Completed 

Update on Local 
Artist Wall and 
Curio Cabinet 
that have been 
empty for four 
months. 

7/2024 Update 
requested by 

Trustee Donovan 

 1/2025 – Shows are up in the Local Artists 
Gallery and the Curio Cabinet. Now that 
Tanya has rotated back to Youth Services, 
Mariel will oversee these spaces.  
11/2024 - as per Trustee Donovan’s request 
for an update, the Local Artists Wall now has 
a show up. It will be up through January and 
we are hoping to do a small reception in 
December. We have another show 
scheduled February-March 2025.  
For the Curio Cabinet, only 2 applications 
have been received since July 2024. Tanya 
reached out to them to schedule shows. 
Neither applicant has responded.  

Complete 

HVAC - 
replacement of 
final three HVAC 
units by LBSD 

    LBSD funded 1/2025 – new units installed and running. 
CIS has adjusted as needed, 1-year warranty. 
RFQ for maintenance done in Dec 2024 and 
SavMor was selected. 
11/2024 – new units installed and running. 
Additional adjustments will be made over 
the next few months including connecting 
and installing tablets for the Building 
Management System 
10/2024 – prep work completed, HVAC units 
will be installed by early November.  

Complete 
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                      FY 2025 Special Projects Tracking (5/19/2025 meeting) 
9/2024 – The HVAC units have been received 
and are waiting for rigging. Installation 
anticipated in early November.  
8/2024 – still waiting to hear back from LBSD 
on installation dates 

Setting up 
LibraryCalendar 
to take program 
& room 
reservation 
payments online 

6/15/2024 Board of Trustees Operating 8/2024 - Online payment for room 
reservation requests is now set up.  

Completed 

Front exterior 
beautification - 
power washing 

11/7/2023 Trustee Donovan Operating 
funds 

8/2024 – power washing completed in July. Completed 

24-hour 
material pickup 
lockers 

4/1/2023   Operating 
funds (carried 
over from FY 

2023) 

8/2024 – lockers launched in July. A few 
patrons have asked why they can’t select the 
lockers when they placed a hold. They’ve 
been directed to contact NLS to make their 
desires known.  

Completed 

2nd Floor 
Program Room 
Mural  

6/2024 Board of Trustees Operating 11/2024 – mural completed in early 
November. Public response has been very 
positive.  
10/2024 – mural painting will start on 10/21 
9/2024 – Updated mockup received and 
emailed to Board. Project can start in late 
September. Depending on artist and room 
availability, it will take 3-4 weeks to 
complete 

Complete 

Research into 
adjacent lot 

1/26/2024 President LaSpina TBD 10/2024 – appraisal report included in Board 
packet for discussion 
9/2024 – Waiting on report from appraiser 
8/2024 – Director followed up with 
appraiser to schedule appraisal of adjacent 
lot. It should be completed by the end of 
September.  

Complete 

Local History 
Area 

      10/2024 – sign installed 
9/2024 – new sign for Local History area to 
be installed in late September.  
8/2024 – new furniture installed.  

Complete 
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Adult Services April 2025 Report 

 
 

   
 

 
 

Jakea Williamson- Assistant Director  
 

• Oversaw the development and maintenance of the library’s collection, including acquisition and weeding. 
• Assisted in the daily operations of the library, including program coordination and service management. 
• Oversaw and managed notary appointments, ensuring efficient and accurate delivery of related services. 
• Provided comprehensive support for business office operations, including entering bills.  

Lenora Ashford-Adult Services Librarian II  

• Resume assistance is steadily going. I am having fewer no-shows and patrons are pleased with the help I 
provide. 

• Ordering for Non-Fiction and Graphic Novels are proceeding as normal. So far, I am still on budget even with 
updating some large parts of the collection. 

• I have inquired about the professional pass for NYCC. Applications have not opened yet. I’ll keep checking back. 
In the meantime, I have put in a request to attend this convention. 

• Weeding of non-fiction is going well. It’s much easier to update older materials. Many items have been replaced 
with updated versions. 

•  The monthly display seemed to be popular. I had several questions about it and would like to do it again if 
possible. 

• The graphic novels are still jammed but the non-fic weeding has taken priority, and the pages have done a 
fantastic job shifting. 
 

 
 
Alexandra Blau-Librarian II   
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Adult Services April 2025 Report 

 
 

   
 

• Vinyl Collector’s Club: Our April meeting featured the theme favorite cover songs.  
• Adult Craft: Painted Teapot Planters – Filling in for Stephanie, I led craft program at Point Lookout Branch for six 

adults. 
• Suncatchers – The group painted suncatchers and then strung beads for added flair.  Everyone was happy with 

the results, and they looked great.  
• Movies:  Gladiator II, Hilma, The Last Rifleman, Small Things Like These and Nickel Boys.  Our regular moviegoing 

crowd was especially moved by the foreign film, Here We Are (Hebrew), which tells the story of a father bringing 
his adult son with autism to live in a residential facility.  Many of them stayed after to discuss the movie with 
each other.    

• Fun For All - Grease Sing Along: We had 49 patrons of all ages for this movie sing along.  The crowd was very 
appreciative of the prop packages Eileen, and I made for them, and they sang throughout the entire movie.  As 
soon as it was over, they were asking which movie we are going to do next....TBD!    

• Listening Lounge Podcast:   This month, our special guest was local author and all- around music expert, Darren 
Paltrowitz.  Tom and I had a blast talking to him about his essential album, Kiss Alive II.  Darren also regaled us 
with stories from his celebrity encounters.  Our generation education selections for the month were The 
Miseducation of Lauryn Hill (Ali) and Joy Division’s Unknown Pleasures.     

• On April 7th, I attended the NLS workshop “Bootlegs, Summaries, and Slop” which discussed the impact AI is 
having on library collections.  In addition to counterfeit materials, it is now easier than ever to publish AI content 
that can make its way on to our shelves.  I thought this was a fascinating and very important workshop.  Soon 
after, I had a patron let me know that she believed a test prep book she requested from another library might 
be AI generated.    

• Also on April 7th, I attended an author talk with Michael Lewis at Landmark on Main Street in Port Washington.  
He was discussing his new book entitled, Who Is Government, which features essays by writers including Dave 
Eggers, Geraldine Brooks, and W. Kamau Bell.  This very timely book takes an inside look at the unsung heroes of 
public service, federal employees doing deeply consequential work.   He spoke about his writing process, tried to 
convince the audience that he is actually VERY LAZY and even had a funny story about Brad Pitt pranking him 
while on the set of Moneyball.    

 
 
Philip Boccia-Systems Librarian  

• I continue to transfer relevant titles from the sci-fi collection to fantasy. 
•  I will facilitate a quote for two additional cameras, for the ISR and Vinyl Lounge. 
• I have completed setting up the Konica Minolta copiers at all three library branches to scan email (at no charge) 

and to print to from public computers and charge for making copies. 
 
Ron Carroll-Patron Services Librarian/ West End 

28



 

Adult Services April 2025 Report 

 
 

   
 

• I placed book & media orders for both Adult Services & Youth Services.  
•  I fulfilled my responsibilities as ILL Librarian; including preparing materials for patron pickups, as well as 

packaging them for return.  
•  I registered patrons, both over the phone and in person, for library events.  
•  I assisted patrons, both at Main and at West, with printing, copying, faxing, and scanning.   

 
Natasha Drax- Outreach Coordinator   

• Books & Brews for a discussion.  
• I hosted the LBNY Bestseller’s book club.   
• Eileen Kelly and I participated in Storytime at our local EOC HeadStart.    
• Chamber meeting. Met with people from LBHS, map toons, the Farmer’s Market, and Kiwanis club.   
• Met with Library Marketing department at Penguin Random House and they would love to host a book club 

Book Buzz to promote upcoming releases. 
 

Nicole Menzzasalma- Librarian II 

• April Displays 
• Poetry Month 
•  April Showers Read for Hours 
• Autism Awareness 
• Arbor Day 
• Earth Day 
• Teen Night 
• No Sew DIY Junk Journal 
• Macrame Wall Art 
• Movie Night! Beetlejuice, Beetlejuice 
• Watercolor Paint Night 
• Decoupage Electric Tea Lights 
• Prep Poetry Festival  
• Poetry Festival planning, marketing, scheduling, and prepping. 
• The Long Beach Public Library Poetry Festival was a huge success, drawing over 300 patrons throughout the 

weekend. The highlight of the event was the annual Poetry Contest, which saw over 100 enthusiastic 
applicants of all ages submit their work. Winners were thrilled to share their poems during the evening 
Open Mic Poetry session, creating a warm and inspiring atmosphere. I also had the pleasure of teaching a 
Poetic Journal workshop, which received an overwhelmingly positive response—many attendees reached 
out afterward with kind emails expressing their gratitude. 

• Scheduled Yoga & Meditation on the Beach and Meditative Dance on the Beach. 
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Adult Services April 2025 Report 

 
 

   
 

• I submitted the paperwork to the city to get approval to hold the events on the beach. 
• Albums & Asana: Women Who Rock! With Ali Blau 
• West End Chair Yoga 
• Self-Care Saturday Restorative Yoga 
• Rise and Shine Storytime Fill in 
• Adult Teapot Craft 
• Monthly Mommy Mixer! 
• LB Garden Club: Seed Swap 
• LB Garden Club: Seed Packing Party 
• A huge thank you to LB Garden Club for packing seeds for the Seed Library. 
• The Seed Library is filled with new herbs, fruit, vegetables, and flowers! 
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Board Report April 2025 
Programming and Marketing Department                                                                    
Sarah Siegel, Head of Programming and Marketing 
 
 

Spring at last! April was a busy month from National Poetry month to National 
Library Week, and everything in between. The Programming and Marketing 
Department was not only occupied with our special events and recurring 
program staples, but we are in the throes of creating promotional materials for 
our upcoming Summer Reading programs, and in redefining our social media 
presence. It’s a busy time!         

 
MARKETING UPDATE 

 
• Channels newsletter and our Library flyers remain our most successful methods of 

communicating our program offerings to patrons. 
 

• Library materials such as banners, small posters and counter cards promoting events and 
services have been shared for display at local businesses and at the branches. These types of 
materials are shared frequently by the Outreach Team on their forays into the community. The 
new poster printer allows us great flexibility in creating a variety of promotional materials for 
display both inside and outside of our building. 

 
• As we attempt to attain our goal of increasing the number of postings across all of our active 

social media accounts and improve engagement across our social media sites, we are learning 
the importance of and organized, thematic, and strategic approach to social media content. 
Effective social media posts should build community, increase brand awareness (who are we 
and what do we do), push patrons to our website, improve patron satisfaction and generate 
enthusiasm for the Library.  

Karen Cho is making positive impact as our new social media creator and manager. Take a critical 
look at our most recent postings and you will notice her creativity and style. We have increased 
our number of postings and are paying particular attention to the most effective scheduling of 
posts relating to the timing of programs and events. Karen is also using her photography skills to 
photograph and record program segments for promotional use. 

We continue to experiment with various ways to improve staff participation in posted content. 
We also hope to see greater staff involvement in content creation. As we grow our social media 
presence by posting quality content regularly to both Instagram, Facebook, and Tik Tok, please 
make sure to follow us on our social media accounts, and please comment, tag, and repost! In 
this way, we build followers and increase engagement. 

• The Listening Lounge with Ali and Tom, featured April’s guest contributor Darren Paltrowitz 
sharing some great stories about hair-metal bands, Gene Simmons and KISS! Be sure to take a 
listen. 
 

• As our programs continue to grow in number and popularity, nearly all of our programs function 
at capacity.  Patrons who register and then do not attend are always a dilemma for the 
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department. We have added a “Don’t be a no-show!” statement to some of our most popular 
programs’ registration page. Don't be a no-show! If you find you are unable to attend a class for 
which you are registered, please remember to cancel your registration! Many of our exercise 
classes are filled to capacity. Cancelling allows a patron on the waitlist to attend. We have noted 
an increased number of cancellations, allowing waitlisted patrons the opportunity to 
participate. 
Additionally, we have initiated new attendance policies for exercise/health and wellness 
programs designed to eliminate unregistered patrons from participating in classes which are at 
capacity. All exercise/health and wellness offerings will now prioritize Long Beach residents, and 
sign in will be required for both registered and walk-in participants. 
 

• In keeping with our goal to broaden our reach by pushing some of our programs outside of the 
Main Library building, we continue to scout community venues/establishments. Expanded 
programming at Point Lookout and West End branches has proved successful. Program flyers 
are readily available at both branches. Our Science Fiction Book Discussion Group meets at Long 
Beach Coffee and Tee, while Books and Brews meets at Bright Eye Brewing Company. Bright Eye 
recently opened a private room on the second floor which will be an ideal spot for off-site 
programs. We are looking ahead to our September Blues & Jazz Festival, hoping to partner with 
restaurants/bars to offer specials to those attending the Library concerts. 
 

• The new television and DVD/Blu-ray player in the second-floor program room have greatly 
improved the flexibility, ease of use and quality of visual programs presented in that room. 
 

• The new digital banner display device is wonderful! It enables us to display our banners and 
other PR materials digitally, eliminating the cost of printing, and is a largely sustainable publicity 
option. In addition, we will be able to use the device much more frequently for promotional 
purposes. 

 
• Our new sandwich boards display attractive schedules of upcoming weekly programming all 

designed and printed in-house. 
 

• Program information was shared with The Long Beach Herald, Newsday, News 12 and the Town 
of Hempstead. 

 
APRIL PROGRAM HIGHLIGHTS 
 

Our 2nd Annual It’s a Shore Thing Poetry Festival took place on Saturday, 
April 5th and Sunday, April 6th. New this year was our Library sponsored 
Poetry contest! We were gratified to receive a large number of entries in 
each age category, especially in the Teen and Adult Divisions. 
Congratulations to Ananya Wani, Children’s Division, Ifrah Jalil, Teen 
Division, and Richard King, Adult Division. Their poems will be published in 
an upcoming issue of the Scene.Life magazine. Our Saturday and Sunday 
workshops included topics like Journaling, Truth and Transformation, 
Stories from Our Upbringing and Culture, Poetry Flash Mobs, Yoga and 
Poetry, and How to Publish your Poems. Our Vibes and Verses Open Mic 
leaders were the Nassau and Suffolk County Poet Laureates. More than 200 
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people attended the Festival throughout the day on Saturday, and all of our workshops were filled to 
capacity. The Saturday evening Vibes and Verses Open Mic was attended by approximately 75 people 
all eager to share their writing and have their voices heard! A special shout out to Librarian Nicole 
Menzzasalma for her efforts in making the Festival a resounding success! 
 
On April 23rd @ 7pm, Professor Thomas Germano returned to with an art lecture entitled Van Gogh: 
The Roulin Family Portraits. He is an outstanding lecturer and the patrons in attendance were truly 
entranced! More the 55 people attended. We look forward to having Professor Germano return in the 
fall with a new topic! 
 
Our Fun for All Grease Sing-Along (April 27th) attracted more than 50 participants, some in costume 
and all eager to sing along! Suffice it to say, Grease was the word! 
 
Our regularly scheduled and recurring programs remain popular and extremely well attended! 
 
NEW, NOTABLE, AND COMING SOON  
 
If It’s May, It’s Cabaret! This long-standing Long Beach Public Library and Artists in Partnership 
collaborative tradition will take place once again this May. Instead of three concerts in one weekend, we 
will offer three concerts on three consecutive weekends – Carolyn Montgomery will present a tribute to 
Cabaret icon Rosemary Clooney entitled Girl Singer on Sunday, May 4th @ 2:30pm; Saturday, May 10th 

@ 8:00pm will feature Hannah Jane with the program Lady Legends of Broadway; and on Sunday, 
May 18th @ 2:30pm, Rahsaan Cruse, Jr. presents Cabaret Swings. Each concert spotlights a different 
entertainer, each with a unique outlook or style.  

 
 
 
 
 
 
 
 
 
 
 

 
Tomatomania returns! Long Beach Garden Club will help give away tomato plants to Long Beach 
residents on Saturday, May 10th from 3-5pm at the Library. Patrons must share their Library cards to 
receive a plant. One plant per family! First come, first served! Come August, tomato growers will choose 
their prize tomatoes to enter in the Tomatomania Contest to be held at this summer’s Fun Fair (August 
17th, 11am-3pm)! 
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The Library will partner with the Long Beach Arts Council on two projects in the coming months. On 
May 17th at Noon the Library will host the Kick-Off Concert for Long Beach Porch Fest 2025! This will 
feature three different musical acts from 12-3pm. Porch Fest performances will follow on porches and 
in establishments throughout Long Beach! 

 
On June 22nd we will work together with the Arts Council to bring Eastline Theater’s production of 
Emma to the people of Long Beach, in recognition of Jane Austen’s 250th birthday. Emma was Jane 
Austen’s fourth published novel, and the last to be published during her lifetime. Set in the fictional 
village of Highbury, the story focuses on its ‘handsome, clever and rich’ heroine Emma Woodhouse, who 
entertains herself by matchmaking and meddling in the lives of her friends and neighbors. Emma is the 
only one of Austen’s heroines who does not need to marry for money; however the themes of female 
dependence, marriage and class, and the lack of other possibilities available to women, are still 
prominent. We look forward to this theatrical production of Austen’s beloved work. 

 

COMING SOON 
 
The City of Long Beach has asked that the Library partner with them in presenting Movies on the Beach 
this summer including a 50th Anniversary showing of JAWS! Surely, at the very least, this calls for a visit 
from Sharkspeare! The most often occurring suggestion was for pre-movie trivia with give-aways. Stay 
tuned. 
We look forward to a number of popular programs – yoga, meditation bingo -- returning to the beach 
this summer! 
 
Plans are underway for this year’s Summer Reading Programs with the theme of Color Our World. We 
have designed a post card to be mailed to Long Beach Residents promoting Summer Reading programs 
and the upcoming 2nd Annual Library Fun Fair! In keeping with this summer’s theme, we ask that 
recipients “color” in the post card and return it to the Library when they register for Summer Reading 
programs to become eligible for a prize!  
 
Save the date of Sunday, August 17 from 11am-3pm for the 2nd Annual Library Fun Fair in Kennedy 
Plaza! Look for a carnival-like atmosphere filled with fun for all including swag, bounce houses, face 
painting, crafts, games, our Tomatomania contest, cotton candy, food trucks and a rockin’ concert by 
Nonstop to Cairo.  
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PATRON SERVICES APRIL 2025 

Submitted by Jennifer Firth, Acting Dept. Head 
 

Patron Services (Technical Services) Office 

  
# Items 
ordered 

# Items 
Received 
(B&T 
Only) 

# Items 
Entered 

# ILL 
Items 
Received 

July 986 313 887 7 
August 283 438 794 9 
September 634 403 771 11 
October 492 312 641 7 
November 294 244 403 4 
December 375 163 446 5 
January 405 358 436 4 
February 372 324 662 6 
March 409 269 629 10 
April 310 287 396 5 
May         
June         
FY TOTAL 4,560 3,111 6,065 68 

 
Circulation Desk (All Long Beach Library locations) 

  

# Patron 
Check-
Outs 

# Items 
Checked-
Out 

# New Library 
Card Accounts 
Opened 

# Holds 
Filled 

July 1,541 12,972 160 1,852 
August 1,527 13,158 173 1,888 
September 1,377 11,399 94 1,676 
October 1,349 11,751 139 1,709 
November 1,218 10,801 202 1,605 
December 1,052 9,674 60 1,444 
January 1,306 10,619 144 1,826 
February 1,206 9,737 151 1,429 
March 1,283 10,914 134 1,714 
April 1,270 9,815 145 1,525 
May         
June         
FY TOTAL 13,129 110,840 1,402 16,668 

 
Statistics compiled by Russell Stein 
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Meetings and Webinars Attended by Patron Services Staff 
 
Jennifer Firth 
4/1/25- In-Person All Staff meeting 
 
 
Ron Carroll 
4/1/25- In-Person All Staff meeting 
  
  
Diane Dudderar 
4/1/25- In-Person All Staff meeting 
 
 
Russell Stein 
4/1/25- In-Person All Staff meeting 
4/2/25- Review of FY2025 Budget Allocations w/ Tara & Jakea 
4/2/25- Safety Committee Meeting 
 
 
 
PROGRAMING DONE BY PATRON SERVICES STAFF 
 
Jennifer Firth 
 
Ron Carroll 
      4/3 Hosted an open mic at West End Branch 
4/17 Le a Zoom Program about the Business Insights: Essential Database 
 
Diane Dudderar 
 None 
 
Russell Stein 

None 
 

Papia Miah 
-Beginning in April; Papia has become the coordinator of the weekly 
 Saturday morning Crochet Club. 

 
Kyra Hernandez 

-None 
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OTHER DUTIES AS ASSIGNED 
 
Jennifer Firth 
 -Still doing assigned  Saturday in the Youth Dept.  

  along with various YS Programs ie: Tummy Time and Teen Ambassadors 
 -Heavily Scheduled on Circulation Desk for Training in various procedures &  
               cash Register across different shifts with different staff members 
 -Ran the High Demand Book Holds on a weekly basis. 
 -Oversite of the Online Library Card Applications 

-Coordinated with the Long Beach School District regarding library cards for elementary 
  School children.  Over 1,200 applications were dropped off for distribution to the 
  students through the classroom teachers on April 29th. 

 -Ms. Fiona Makenzie started work/training in April as a part-time clerk. Myself and 
  part-time clerk Faye Roach have been doing her training. 

             -Mr. Marcus Quiroga re-started as a part-time clerk in April. 
             -I continue to work on balancing the Patron Services Staff Schedule and am working on 
  shuffling staff to cover shortages on the weekly calendar 
 -I have taken on Patron/Other Library billing issues 
 -Quick Books: Daily updates as needed for Purchase Orders 
 -The major overhaul of the storage closet in the clerk’s office as requested 

  by the Library Director has been mostly completed. Contents of the closet were sorted 
  out.  The old inefficient shelves were removed, and the closet walls were spackled and 
  repainted.  The new shelving was received and put together by our Head Custodian 
  Don Smalls and his team. New storage systems were put in place and the closet was 
  restocked with all our supplies. 

 -I did a major cleanout of the lost and found shelves … which included reaching out to 
               patrons I could identify to come pick up various items.  Many have expressed their  
              thanks!  
 
Ron Carroll 
 -Fulfilled responsibilities as ILL Librarian for April 
 -Handled Baker & Taylor order carts and finalized orders for books, 
  media and high demand holds for both adult services and youth 

 services 
-Covered circ desk breaks when short staffed 
-Performed regular duties at the West End Branch 
 

Russell Stein 
 Desk coverage 

 Covered Mariel Saturday shift 4/19/25 
 Point shift 4/17/25 
 Regular Saturday shift 4/26/25 
 School Class visit Check-out (RS,DD,RC)- 4/29/25 
 Lots of desk coverage due to SL/AL 

 Projects/Collection Management 
 Final update/review of 2024 NY State Annual Report 
 Started Reoccurring Programs Analysis Report (March 22 to March 25) 

Office Work/Regular work flow 
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-Assisting Ron with B&T Book & Media Ordering 
1 week did all ordering 

-Amazon Book Ordering (Greatly expanded due to B&T fulfillment issues) 
-Receiving & Distributing Library supply orders & mail 
-Generated Reports 
 -Monthly Reports 
OTHER  
-Worked on Locker issues 
-Final update/review of 2024 NY State Annual Report 
-Assisted with Jennifer's Start of the Supply Closet remodel  

 
Diane Dudderar  

-Daily processing of new books and DVDs for Adult Services 
-Fill in Circulation Desk coverage as needed 

Kyra Hernandez 
-Kyra has now phased in-to her new position as a processing clerk in the Patron Services 
 Office. She will be spending two days a week processing Youth Services Materials and 
 two days on the Circulation Desk. 
 

Rafael Hernandez   
            -Has begun working one shift a week in the clerical office repairing books & DVD’s 
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Youth Services Monthly Report 
Acting Department Head: Ali Blau 
 

   
 

 
April 2025 

Youth Services Stats for FY 2025 

Kids Teens Adults
Monthly 
Total

July 1,199 322 1,149       2,670 

August 1,238 306 1,344       2,888 

September 1,005 170 1,058       2,233 

October 1,114 194 1,044       2,352 

November 1,035 184 1,235       2,454 

December 868 153 1,059       2,080 

January 1,177 210 1,257       2,644 

February 1,267 168 1,234       2,669 

March 1,178 216 1,183       2,577 

April 1,007 235 978       2,220 

May              - 

June              - 

FY TOTAL   11,088   2,158   11,541   24,787 

YS Room Walk-In Attendance

  

 August                9         324             333 
 September             12         390             402 
 October             21         500             521 
 November             18         452             470 
 December             19         492             511 
 January             16         239             255 
 February               5         139             144 
 March             15         456             471 
 April             11         416             427 
 May                  - 
 June                  - 

 FY TOTAL          139     3,715         3,854 

 

Acting Department Head Report:  
April saw the debut of Club Bebe, the hottest club for the toddler set. Techno music, glow in the dark 
lighting, and a stuffed teddy bear acting as DJ kept the crowd movin’ and groovin’. Eileen and Tanya did an 
impressive job re-creating the rave atmosphere with a wholesome preschool vibe. Patrons were ecstatic 
about the event and are looking forward to the next one.  
 
As mentioned in my adult report, the Grease Sing-a-Long delighted adults and children. There were many 
requests for another movie musical singalong, and we would like to make this an annual spring event. 
 
Jake had his first visit to Headstart, filling in the spot left by Mariel Matthews. The department offered him 
encouragement and advice in his first endeavors doing story time. While Eileen was out sick, I led the Rise 
and Shine program, with assistance from Nicole. I had so much fun selecting a picture book for story time 
and songs for parachute play.  
 
As a department, we are working on removing Missing/Lost and Paid titles from Sierra and re-ordering 
where necessary. As the fiscal year draws to a close, we are making the most of our allocated budgets for 
books, media, and programming materials.  
 

Individual Staff Reports on subsequent pages 
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Tanya Suárez-Matos– Librarian III – April 2025 
• Attended continuing education webinars.  

o Focus on the Future: The Art of Selling Your Board and Funders on Capacity 
Building 

o Niche Acadamy - The First Amendment and Libraries 
o School Library Journal (SLJ) Webcast - Exploring History, Expanding Minds: 

Fostering Student Ownership in Research 
o Long Island Library Resources Council (LILRC) - Archival Security for Beginners  

• Had an unofficial Friends of the Library meeting because only one member of the board 
was in attendance. 

• Made homebound visits. 
• Held the first-grade class visit with Long Beach Catholic. Thirty-one students received 

library cards and checked out one (1) book each. 
• Had interviews with new teen volunteers. 
• Held Adult Services' programs and crafts. 

o True Crime Book Club 
 "Killers of the Flower Moon: The Osage Murders and the Birth of the FBI" 

by David Grann 
o Maker Monday 

 Air-Dry Clay Shell Trinket Dish 
• Held Youth Services' programs and crafts. 

o Messy Art 
 Doily Prints 

o Messy Art for Tots 
 Foil Prints 
 Finger Painting 

o Drawing Club 
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Eileen Kelly - Youth Services Librarian II - April Board Report 

 

In addition to regularly scheduled programming, I also had a few Earth Day related crafts (thanks to 
Ali for hosting my Love Your Mother Earth craft as I was out sick!) in April, as well as the Fun for All 
Grease Sing A Long at the month’s end, which Ali & myself happily saw more than 60 attendees.  
The first session of Long Beach’s Hottest Day Club, Club Bebe was a rousing success, with over 80 
patrons popping in to dance the day away. Feedback was immense and our monthly day raves will 
continue as planned. April was relatively short for me as I was out sick a few days and also had a 
planned vacation.  
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Jake Cohen – Youth Services Librarian Trainee – April 2024 Report 

 

• Programs: In April, I led Lego Club, Teen Gamers, Jr. Gamers, Retro Gamers, Pokémon 

Club, and Playdough Playtime. For Adult Services, I screened the films, The Right Stuff, 

for Film 101, and Interview with the Vampire for LGBTQ Cinema.  

• Outreach: Eileen Kelly and I went to Head Start in Long Beach to read to the children. 

We each read two stories to two different classrooms. I read Green Eggs and Ham and 

Amelia Bedelia to the kids. 

• Displays: In honor of Celebrate Diversity Month, I curated a Celebrate Diversity Month 

book display for the YA/Teen Space in Youth Services. Also, I curated a book display for 

Poetry Month and a New Arrivals book display.  

• Weeding: This April, I weeded the YA DVD/Blu-Ray collection. 

• Continuing Education/Professional Development: This past month, I attended the 

CEU program Storytime Book Share hosted by NLS. I also attended via Zoom, Summer 

Reading: YA Novel for Adult Readers, hosted by Baker & Taylor.  

43



Patricia Matthews – Librarian Assistant [April 2025] 

 

Professional Development 

 Webinar: Imagining Our Future: The Essential Role of Climate Fiction and Nonfiction in 
Shaping Middle Grade Minds 

 Webinar: Advocacy and Allyship: How educators and caregivers can be effective 
advocates for individuals with autism 

Collection Development 

 While weeding and examining the condition of the books in our ‘Parenting’ section this 
month, I discovered that one half of the 23 “Helpful Healers” books were missing and 
either ‘billed” or “lost & paid” to the same three patrons. The missing books were 
replaced.  

 April 2025 is Autism Acceptance month. We displayed topical /relevant books in our 
Parenting Way section for all the patrons to see and to check out. 

 Where’s Waldo (search books) also very popular, 7 books discovered missing during the 
weeding process since 2021.  

Teamwork and Collaborations 

 Participated in the LBPL Safety Committee Meeting  
 Joined and participated in the Sunshine Celebration Committee Meeting 
 Assisted Tanya with teen volunteers on various Spring projects 

 

 

“ Alone we can do so little, together we can do so much” – Helen Keller 
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FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: May 19, 2025 

SUBJECT: Revised Library Director Job Description  

As per the discussion at the April Board meeting, the Library Director job description has been 
revised to reflect restructuring of roles and responsibilities in FY 2025. To move forward with 
putting that job description into place, the Library Director has prepared a New Positions Duties 
Statement for Long Beach Civil Service Commission.  

The Board of Trustees must approve the revised job description for it to be presented to 
LBCSC. It is requested that the Board approve the resolution on the next page of this memo. 
The revised job description is in subsequent pages.  
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REGULAR MEETING                              MAY 19, 2025 
RESOLUTION: 

 
RESOLUTION APPROVING AMENDMENT TO LIBRARY DIRECTOR JOB 

DESCRIPTION 
 
WHEREAS, the Board of Trustees of the Long Beach Public Library (“Library”) engages in routine review 

of the Library Director’s job description to ensure it remains current and reflective of the 
responsibilities of the position; and 

 
WHEREAS, the Board of Trustees has undertaken such a review at this time and has agreed upon revisions 

to the job description, a copy of which is annexed hereto; 

RESOLVED, that the Board of Trustees hereby approves the amended job description for the position of 
Library Director, as attached; and 

 
FURTHER RESOLVED, that the Library Director is authorized and directed to take all necessary steps 

to file the amended job description with the appropriate civil service agency or agencies having 
jurisdiction over the position. 

 
DISPOSITION OF THE BOARD       
 
MOVED:                
 
SECONDED:                       
                   
THOSE IN FAVOR      THOSE OPPOSED      THOSE ABSTAINING           
 
COMMENTS:                                                                                                            
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Final Draft: 9/2024 

Revised Draft: 5/2025 
Library Director Job Duties & Responsibilities 

 
Personnel & Management 

• Oversees management of all Library staff including selection, compensation, levels, training and 
development, performance evaluations, disciplinary actions, and terminations  

• Oversees all functions and departments of the Library (e.g., collection development, public 
services, programming, information technology, facilities, business services, planning) 

• Ensures that Board-approved policies are understood, implemented, and complied with in an 
objective and consistent manner 

• Oversees the design and implementation of services and programs for users of all ages  
• Monitors Library operations to identify potential problems, respond quickly, and initiate 

problem resolution 
• Participates in union contract negotiation process and other labor relations concerns 

Board of Trustees  

• Submits schedules and reports to the Board according to established timelines 
• Formulates and recommends policies for approval by the Library Board 
• Maintains awareness of and advises Board on current initiatives and developments in the library 

field  
• Prepares for Board meetings and adheres to deadlines established by Open Meetings Law and 

the Board  
• Confers with the Board to resolve problems and complaints, as necessary 

Evaluation & Planning 

• Oversees collection and analysis of statistical data pertaining to public usage of the Library 
including evaluating performance of programs and specialized services.  

• Utilizes data, demographics, and other feedback methods as basis for new services, refinement 
of existing services, or discontinuation of services 

• Ensures appropriate planning, training, and publicity prior to implementation of new programs 
or services 

• Oversees long-range planning for the Library system 
• Anticipates future needs of the community, and develops strategic plans to maintain a relevant 

Library system that is responsive to community needs 
• Coordinates planning, training, and publicity activities with key management staff to implement 

new services  
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Final Draft: 9/2024 

Revised Draft: 5/2025 
Library Director Job Duties & Responsibilities 

Outreach, Promotions & Partnerships 

• Promotes a positive perception of the Library as a strong community anchor of the city’s 
economic, cultural, and knowledge infrastructure 

• Maintains positive relationships with local organizations for mutually beneficial activities and 
events  

• Participates in community activities and ensures staff involvement  
• Maintains an awareness of community interests, trends, and priorities to ensure the Library 

responds to changing needs 
• Ensures appropriate marketing strategies are implemented to raise awareness of the Library and 

the activities and functions the Library performs  

Finance & Procurement 

• Forecasts future budgeting needs; develops and presents a draft financial budget to the Board 
annually for approval 

• Receives and expends Library funds according to established guidelines, within the constraints 
of the Board–approved budget  

• Oversees procurement in accordance with NYS General Municipal Law and other application 
regulations and guidelines 

• Maintains accurate and up-to-date records showing the status of Library finances  
• Oversees Business Office operations including payroll, Accounts Payable and Accounts 

Receivable.  
• As necessary, prepares payments and warrants for Board claims audit and approval   
• Ensures that the Library is prepared for audits and that financial records are properly 

maintained 
• Responsible for identifying, applying for, and appropriate handling of any grant funding 
• Oversees legal and regulatory compliance  

Facilities 

• Oversees regular cleaning, maintenance, and inspection of Library facilities  
• Ensures that existing facilities are clean, safe, updated, and inviting  
• Anticipates need for future expansion and develops plans for facilities fitting community needs  
• Ensures construction projects are properly managed and within budget 
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Final Draft: 9/2024 

Revised Draft: 5/2025 
Library Director Job Duties & Responsibilities 

Personnel & Management 

• Oversees management of all Library staff including selection, compensation, levels, training and 
development, performance evaluations, disciplinary actions, and terminations  

• Oversees all functions and departments of the Library (e.g., collection development, public 
services, programming, information technology, facilities, business services, planning) 

• Ensures that Board-approved policies are understood, implemented, and complied with in an 
objective and consistent manner 

• Oversees the design and implementation of services and programs for users of all ages  
• Monitors Library operations to identify potential problems, respond quickly, and initiate 

problem resolution 
• Participates in union contract negotiation process and other labor relations concerns 

Board of Trustees  

• Submits schedules and reports to the Board according to established timelines 
• Formulates and recommends policies for approval by the Library Board 
• Maintains awareness of and advises Board on current initiatives and developments in the library 

field  
• Prepares for Board meetings and adheres to deadlines established by Open Meetings Law and 

the Board  
• Confers with the Board to resolve problems and complaints, as necessary 

Evaluation & Planning 

• Oversees collection and analysis of statistical data pertaining to public usage of the Library 
including evaluating performance of programs and specialized services.  

• Utilizes data, demographics, and other feedback methods as basis for new services, refinement 
of existing services, or discontinuation of services 

• Ensures appropriate planning, training, and publicity prior to implementation of new programs 
or services 

• Oversees long-range planning for the Library system 
• Anticipates future needs of the community, and develops strategic plans to maintain a relevant 

Library system that is responsive to community needs 
• Coordinates planning, training, and publicity activities with key management staff to implement 

new services  

 

 

49



 
Final Draft: 9/2024 

Revised Draft: 5/2025 
Library Director Job Duties & Responsibilities 

Outreach, Promotions & Partnerships 

• Promotes a positive perception of the Library as a strong community anchor of the city’s 
economic, cultural, and knowledge infrastructure 

• Maintains positive relationships with local organizations for mutually beneficial activities and 
events  

• Participates in community activities and ensures staff involvement  
• Maintains an awareness of community interests, trends, and priorities to ensure the Library 

responds to changing needs 
• Ensures appropriate marketing strategies are implemented to raise awareness of the Library and 

the activities and functions the Library performs  

Finance & Procurement 

• Forecasts future budgeting needs; develops and presents a draft financial budget to the Board 
annually for approval 

• Receives and expends Library funds according to established guidelines, within the constraints 
of the Board–approved budget  

• Oversees procurement in accordance with NYS General Municipal Law and other application 
regulations and guidelines 

• Maintains accurate and up-to-date records showing the status of Library finances  
• Oversees Business Office operations including payroll, Accounts Payable and Accounts 

Receivable.  
• As necessary, prepares payments and warrants for Board claims audit and approval   
• Ensures that the Library is prepared for audits and that financial records are properly 

maintained 
• Responsible for identifying, applying for, and appropriate handling of any grant funding 
• Oversees legal and regulatory compliance  

Facilities 

• Oversees regular cleaning, maintenance, and inspection of Library facilities  
• Ensures that existing facilities are clean, safe, updated, and inviting  
• Anticipates need for future expansion and develops plans for facilities fitting community needs  
• Ensures construction projects are properly managed and within budget 
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FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: May 19, 2025 

SUBJECT: Approve Capital Asset Disposal  

As per the auditor’s recommendation, it is requested that the Board approve disposal of the 
items listed on the next page. All had reached their end of useful life and have been replaced
if deemed necessary. 
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FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: May 19, 2025 

SUBJECT: Approval to pay bills due before the June Board meeting  

Due to the timing of billing cycles and many bills not yet received before the Board packet 
deadline, it is requested that the Board approve to pay bills due before the June Board meeting.  

As per our current practice, a claims audit will be done in advance of the June meeting and the 
Board shall approve them at the June meeting. As necessary, the claims audit will be split 
between Trustees assigned to May and June.  
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FROM: Tara Lannen-Stanton, Library Director 

TO: Board of Trustees 

DATE: May 19, 2025 

SUBJECT: July 5th closure  

Based on the way Independence Day falls in 2025 and the fact that the Library is closed on 
Sundays during the summer, it is recommended that the Library close on Saturday July 5, 2025. 
Because this is at the Board’s discretion, staff scheduled to work that day would be asked to 
work their Saturday hours during that work week or take Annual Leave.  
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