


= 111 WEST PARK AVENUE
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PHONE: 516-432-7201
PU BLI c I.I BRA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

Monday January 26" at 2pm (ZOOM)
MINUTES
Mary Ellen Guarini, President Tara Lannen-Stanton, Director

Anita LaSpina, Vice President Jakea Williamson, Asst. Director
Anja Schmidt-Muskin, Trustee

Gemma Tansey, Secretary

Sam Pinto, Trustee (Joined Zoom at 2:08pm)

l. Call to Order by President Guarini at 2:00p.m.
Il. Roll Call was taken by President Guarini.
. Pledge of Allegiance was recited by all.
V. Executive Session voted unanimously to enter Executive Session at 2:03 pm, motioned by Trustee LaSpina and
seconded by Trustee Schmidt-Muskin. Exited Executive session at 2:36 pm No Votes were taken.
1. Suspension appeal
2. Individual staff updates
3. Collective Bargaining
V. Public Comment on Agenda Items (limited to 2 minutes per person)
VL. Approval of Minutes from 11/17/2025 Approved. Moved for approval by Trustee LaSpina, seconded
by Trustee Tansey.

VII. Approval of Bills and Schedules
VIIl.  Board Warrants
1. 1393 Approved. Moved for approval by Trustee LaSpina, seconded by Trustee Schmidt-Muskin.
2. 1396, 1397 Approved. Moved for approval by Trustee LaSpina, seconded by Trustee Schmidt-Muskin.
IX. Payroll Warrants
1. 1390, 1391, 1392 Approved. Moved for approval by Trustee LaSpina, seconded by Trustee Schmidt-
Muskin.
2. 1394, 1395 Approved. Moved for approval by Trustee LaSpina, seconded by Trustee Schmidt-Muskin.
X. Monthly Financial Reports
Xl. Donor Recognition
XIlI. Monthly Reports (November/December 2025)
1. Director’s Report
2. Monthly Stats
3. FY 2026 Projects
4, Assistant Director/Adult Services
5. Programming & Marketing
6. Patron Services
7. Youth Services
XIll.  Old Business
XIV.  New Business
1. Al-Generated Materials and Library Collections
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Monday January 26" at 2pm (ZOOM)

MINUTES
Mary Ellen Guarini, President Tara Lannen-Stanton, Director
Anita LaSpina, Vice President Jakea Williamson, Asst. Director
Anja Schmidt-Muskin, Trustee
Gemma Tansey, Secretary
Sam Pinto, Trustee (Joined Zoom at 2:08pm)
2. Electronic Payments/ACH
XV. Public Comment (limited to 3 minutes per person)
XVI.  CSEA
XVII.  Personnel Approved. Moved for approval by Trustee Tansey, seconded by Trustee LaSpina.
1. Tom Wojciechowski
. FT Senior Clerk (Programs & Marketing Department) TO Per Diem Senior Clerk

XVIIl. Date and Time of Next Meeting Approved. Moved for approval by Trustee Schmidt-Muskin,
seconded by Trustee Tansey. Abstained by Trustee Pinto.
XIX.

1. Monday February 23" at 2pm
XX. Adjournment at 3:05 pm- Motioned by Trustee Tansey, seconded by Trustee Pinto, and unanimously
approved.
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Long Beach Public Library Board Warrant WARRANT #1400
111 W. Park Avenue Approved at the 2/23/2026
Long Beach, NY 11561 LBPL Board of Trustees meeting. PAGE 1 0F 2
The below items were duly audited including
dollar amounts verified and accounts payable
documentation examined. As such, the Board of
Trustees orders these items paid.
Date Num Name Memo Amount
02/23/2026{|ACHamz2/26 |[|Amazon Amazon bills for 2/23/2026 meeting $8,442.74
1/31/2026 credit card statement - pay by ACH
02/23/2026||ACHcc2/26 FNBLI Credit Card 2184 on 2/23/2026 after Board approval $505.35
02/23/2026][30085 ACE HARDWARE ACCT# 29884 - Custodial Supplies 2/1/2026 $94.91
02/23/2026{|30086 ATTORNEY-QUATELA CHIMERI PLLC Nov 2025 and Jan 2026 invoices (no Dec 2025) $468.00
02/23/2026|30087 BRADY INDUSTRIES Cleaning and maintenance supplies $2,121.51
MAIN & WEST END WATER DISPENSER:
02/23/2026](30088 Culligan Quench 10219327 $9.13
02/23/2026{|30089 DELL MARKETING New PC for Jakea, new PC for YS cricut/design $1,726.12
ACCT: 20W7576 (circulating materials)-
02/23/2026][30090 INGRAM LIBRARY SERVICES 02/23/2026 $2,496.42
02/23/2026](30091 KNOCKOUT PEST CONTROL EXTERMINATO|EXTERMINATOR : monthly billing (2/1/26) $92.00
02/23/2026](30092 LIBRARY ELMONT PUBLIC Payment for lost book - 31718001478346 $16.95
02/23/2026][30093 LIBRARY FARMINGDALE PUBLIC Payment for lost book - 31736007027065 $10.99
02/23/2026]30094 LIBRARY LEVITTOWN PUBLIC Payment for lost book and lost DVD series $74.94
Payment for water damaged book -
02/23/2026][30095 LIBRARY NORTH MERRICK PUBLIC 32070004473356 $29.99
02/23/2026][30096 LIBRARY UNIONDALE PUBLIC LB PAID FOR LOST BOOK-36653004594580 $31.99
02/23/2026](30097 MIDWEST TAPE-DVDs 2000020405-DVDs -02/23/2026 $1,273.72
Nov 2025 and Jan 2026 invoices for digital
02/23/2026{]30098 Midwest Tape-Hoopla content $1,397.92
NLS - CROWN CASTLE (broadband internet
02/23/2026{|30099 Nassau Library System (NLS) ILS Services ||primary fiber line) Feb 2026 $364.00
02/23/2026][30100 OVERDRIVE, INC./DIGITAL LIBRARY RESER\{Jan 2026 digital books $3,992.19
Adult program-"Pilates"x 4 -$75.00 per 60 min.
02/23/2026](30101 PGM-A / CAPPETO, PATRICIA session $300.00
Adult program-"Writing program"-2x
02/23/2026](30102 PGM-A / DESANTIS, MARC @$175.00 per 120 min. session $350.00
Adult program- "Yoga for Health & Peace"-11x
02/23/2026](30103 PGM-A / DURSO, STEPHANIE @ $75.00 per 60 min. session $825.00
Adult program-"Art Lecture-Caravaggio's Boy
with a Basket of Fruit"-1x @ $300.00 per
session. Split with LB Art League so Library's net
02/23/2026](30104 PGM-A / GERMANO, THOMAS cost was $150 $300.00
Adult program-"Zumba"- 4x @ $75 per 60 min.
02/23/2026][30105 PGM-A / PRINCE, BARBARA session $300.00
Adult program-"Chair Yoga for Life"- 5x@ $70
02/23/2026](30106 PGM-A / REGAN, KATHLEEN per session $350.00
Adult Program- Low-Impact Cardio (Hybrid)- 5x
02/23/2026](30107 PGM-A / ROZELL, LORI @ $60 $300.00
Adult program-"Meditation with Lisa Wisel"-1x
02/23/2026](30108 PGM-A / WISEL, LISA M. @ $90 $90.00

Trustee 1, LBPL Board

Trustee 3, LBPL Board

Trustee 2, LBPL Board
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Long Beach Public Library Board Warrant WARRANT #1400
Long Beach, NY 11561 LBPL Board of Trustees meeting. PAGE 2 OF 2
The below items were duly audited including
dollar amounts verified and accounts payable
documentation examined. As such, the Board of
Trustees orders these items paid.
Date Num Name Memo Amount
Molly Mouse- 18X @ $115/ 30 min. session
02/23/2026(|30109 PGM-K / HIGH HOPES PRODUCTIONS "PLAY HOORAY"- 7x @ $165 per 45 min. session $3,225.00
Kids Program- "Baby Sign Language"- 9 X $ 150
02/23/2026|30110 PGM-K / NAPOLETANO, CHRISTINA per 30 min. session $1,350.00
02/23/2026(|30111 PMA Copier Servicing (Leaf Lease) Copier ink, servicing, color copies $2,383.22
CD01386260000273 - NDD/NLS Central Fund
02/23/2026((30112 OVERDRIVE, INC./DIGITAL LIBRARY RESERV|invoice (shared Overdrive collection) $19,002.00
|[TOTAL - Board Warrant 1400 $51,924.09

Trustee 1, LBPL Board

Trustee 2, LBPL Board

Trustee 3, LBPL Board
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NawrockiSmith

CERTIFIED PUBLIC ACCOUNTANTS (i) \BUSINESS CONSULTANTS

100 Motor Parkway
Suite 580
Hauppauge, New York 11788
631-756-9500 — Phone
631-756-9818 — Facsimile

email transmittal

To: Tara Lannen-Stanton Email: director@longbeachlibrary.org

From: Kyle Zaharatos Date:  February 18, 2026

Phone: (631) 756-9500 x 207 Email: kzaharatos@ns.cpa

Re: Payroll approval Pages: 1 (including cover)

CC:

O Urgent X For Review O Please Comment [ Please Reply [ Please Recycle
Tara,

The payroll register dated 1/29/26 has been reviewed and approved. This includes the payroll period
from January 2™ to January 15", NS has reviewed the hourly wages paid to the salary schedule provided
by the Library. NS also compared hours paid to approved time cards in AccuData.

Thank you,

Kyle Zaharatos

The pages accompanying this email transmission contain information from Nawrocki Smith LLP which is confidential and/or
privileged. The information is intended to be for the use of the individual(s) or entity(ies) named on this cover sheet. If you are
not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents of this information is
prohibited. If you have received this facsimile in error, please notify us by telephone (631) 756-9500 immediately and return the

original document to us by regular mail.
~
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Long Beach Public Library PAYROLL WARRANT PAYROLL WARRANT# 1398
Long Beach, NY 11561 01/29/26
PAGE 1 OF 4
Date Num Name Memo Amount
Jan 29, 26
01/29/2026 Funds Transfer 01/29/26 FED TAX 16,119.85
01/29/2026 Funds Transfer 01/29/26 STATE TAX 2,854.11
01/29/2026 Funds Transfer 01/29/26 NYC TAX 493.28
01/29/2026 Funds Transfer 01/29/26 PR 53,728.86
01/29/2026 Funds Transfer 01/29/26 3rd PARTY 247.00
01/29/2026 Funds Transfer 01/29/26 FEE 420.57
01/29/2026 Funds Transfer 01/29/26 OMNI 330.00
01/29/2026  aPSEGm1/26 PSEGLIMAIN MAIN: ELEC: CUST#0008200319, Acct# 1915€ 3,318.45
01/29/2026  aPSEGp1/26 PSEGLIP ELEC: PL : #04552011498, Acct# 1750482702, 340.09
01/29/2026  aPSEGw1/26 PSEGLIWE ELEC: WE : #00131201585, Acct# 191512990: 259.72
01/29/2026  alLF82/2026 Leaf Copier Lease (serviced by PMA) LEAF LEASE : C# 1009089631001 due 2/14/2C 1,264.76
01/29/2026 30060 CSEA UNION DUES &FEES: PAYROLL 2026 0129 1,012.18
01/29/2026 30061 CSEA EMPLOYEE BENEFIT FUND (EBF) CSEA EMP FUNDED DENTAL2026 FEB 1,384.32
01/29/2026 30062 PREFERRED GROUP PLANS, INCFSA EMPLOYEE CONTRIBUTIONS P/R 202601/29 923.06
01/29/2026 30063 PREFERRED GROUP PLANS, INC. FEES MONTHLY PLAN FEE 2026 JAN 75.00
01/29/2026 30064 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 2026 01/29 203.66
01/29/2026 30065 NYS RETIREMENT SYSTEM MONTHLY PAYMENT 2026JAN 3,780.14
01/29/2026 30066 NYS UNEMPLOYMENT INSURANCE EMP#: 04626024 Ul benefit reimbursement ( 3,198.99
01/29/2026 30067 NATIONAL GRID MAIN GAS: MAIN: #7932939008 2026 JAN 2,055.45
01/29/2026 30068 NATIONAL GRID POINT LOOKOUT GAS: POINT: ACCT# 37696006028 2026 JAN 281.97
01/29/2026 30069 NEWSPAPERSNEWSDAY INC NEWSDAY DELIVERY: 2X DAY 7X WEEK 02/0: 479.84
01/29/2026 30070 NEWSPAPERSWSJ DOW JONES ACCT# 032321010483 Subscriber 1D: 998135¢ 781.97
01/29/2026 30071 OPTIMUMMAIN TEL MAIN : #07858996527031 01/2302/22/2 376.87
01/29/2026 30072 OPTIMUM WEST END WE : #07858259451034:TEL+DATA 01/16 ( 217.25
01/29/2026 30073 FRANK CAMPOREALE (BOOKMAN) BOOK DROP 2026JAN 600.00
01/29/2026 30074 RENT POINT LOOKOUT BRANCH RENT : POINT LOOKOUT : 2026 FEB 3,818.57
01/29/2026 30075 RENT WEST END BRANCH RENT F/WEST END BRANCH: 2026 FEB 3,327.50
Jan 29, 26 101,893.46

PAGE10F 4
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Long Beach Public Library

111 W. Park Avenue

Long Beach, NY 11561

PAYROLL WARRANT
SALARY SUMMARY

PAYROLL WARRANT #
DATE:

Amount

LIBRARIAN
PROFESSIONAL
PATRON SERVICES
CLEANER

PAGE

PER DIEM

NET PAYROLL
FEDERAL TAX

STATE TAX

MTA TAX

NYC TAX
ACCUDATA INVOICE
3RD PARTY PAYMENT

TOTAL CASH REQUIRED FOR THIS PAYROLL

PAGE 2 OF 4

53,728.86

$73,863.67

1398
1/29/2026
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NawrockiSmith

CERTIFIED PUBLIC ACCOUNTANTS (i) \BUSINESS CONSULTANTS

100 Motor Parkway
Suite 580
Hauppauge, New York 11788
631-756-9500 — Phone
631-756-9818 — Facsimile

email transmittal

To: Tara Lannen-Stanton Email: director@longbeachlibrary.org

From: Kyle Zaharatos Date:  February 18, 2026

Phone: (631) 756-9500 x 207 Email: kzaharatos@ns.cpa

Re: Payroll approval Pages: 1 (including cover)

CC:

O Urgent X For Review O Please Comment [ Please Reply [ Please Recycle
Tara,

The payroll register dated 2/12/26 has been reviewed and approved. This includes the payroll period
from January 16® to January 29®. NS has reviewed the hourly wages paid to the salary schedule provided
by the Library. NS also compared hours paid to approved time cards in AccuData.

Thank you,

Kyle Zaharatos

The pages accompanying this email transmission contain information from Nawrocki Smith LLP which is confidential and/or
privileged. The information is intended to be for the use of the individual(s) or entity(ies) named on this cover sheet. If you are
not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents of this information is
prohibited. If you have received this facsimile in error, please notify us by telephone (631) 756-9500 immediately and return the

original document to us by regular mail.
11




Long Beach Public Library PAYROLL WARRANT PAYROLL WARRANT# 1399

Long Beach, NY 11561 02/12/26
PAGE10F4
Date Num Name Memo Amount

Feb 12, 26
02/12/2026 Funds Transfer 2/12/26 FED TAX 15,786.46
02/12/2026 Funds Transfer 2/12/26 STATE TAX 2,842.31
02/12/2026 Funds Transfer 2/12/26 NYC TAX 445.13
02/12/2026 Funds Transfer 2/12/26 PR 52,075.48
02/12/2026 Funds Transfer 2/12/26 3rd PARTY 247.00
02/12/2026 Funds Transfer 2/12/26 FEE 431.60
02/12/2026 Funds Transfer 2/12/26 OMNI 330.00
02/12/2026  alLF12/26 Leaf Copier Lease (serviced by PMA) Paid by ACH 2/12/2026 payroll LEAF LEASE : | 150.50
02/12/2026  aPSEGm2/26 PSEGLIMAIN Paid by ACH w/ 2/12/26 payroll MAIN: ELEC: 3,085.28
02/12/2026  aPSEGp2/26 PSEGLIP Paid by ACH w/ 2/12/2026 payroll ELEC: PL: 364.80
02/12/2026 30076 CSEA UNION DUES &FEES: PAYROLL 2026 0212 978.57
02/12/2026 30077 PREFERRED GROUP PLANS, INCFSA EMPLOYEE CONTRIBUTIONS P/R 202602/12 923.06
02/12/2026 30078 NYS DEFERRED COMPENSATION 457 PLAN  ACCT# 211603 PR 2026 02/12 211.32
02/12/2026 30079 AFLAC 1,246.30
02/12/2026 30080 NYSHIP HEALTH INSURANCE HEALTH INS Acct #03069 2026 FEB 57,137.42
02/12/2026 30081 LONG BEACH PUBLIC LIBRARY Petty Cash REPLENISH PETTY CASH 24992503 132.89
02/12/2026 30082 NEWSPAPERSNY TIMES ANNUAL SUBSCRIPTION: 1/26/261/25/27 2,054.00
02/12/2026 30083 OPTIMUMPOINT LOOKOUT PL: #07858563502028: TEL+DATA 2026FEB 184.53
02/12/2026 30084 SECURITY USA INC 4,675.64

Feb 12, 26 T143,302.29_

PAGE 1 OF 4
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Long Beach Public Library

111 W. Park Avenue

Long Beach, NY 11561

PAYROLL WARRANT
SALARY SUMMARY

PAYROLL WARRANT #
DATE:

Amount

LIBRARIAN
PROFESSIONAL
PATRON SERVICES
CLEANER

PAGE

PER DIEM

NET PAYROLL
FEDERAL TAX

STATE TAX

MTA TAX

NYC TAX
ACCUDATA INVOICE
3RD PARTY PAYMENT

TOTAL CASH REQUIRED FOR THIS PAYROLL

PAGE 2 OF 4

52,075.48

$71,827.98

1399
2/12/2026
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111 WEST PARK AVENUE
| LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c LI BRA Y EMAIL: INFO@LONGBEACHLIBRARY.ORG
’ WWW.LONGBEACHLIBRARY.ORG

FY 2026 Director’s Report — January 2026
Tara Lannen-Stanton, Library Director

General Updates
o Worked on FY 2025 audit
e PatronPoint configuration
e Programs & Marketing Department staffing transitions
o NYSLRS data mapping for moving to Gold
e Point Lookout coverage
e |tems the Library Attorney worked on

O

o

O

General
= |egal confirmation letter for auditor
= Baker & Taylor closure questions
= Policy review
Special projects
= N/A
Spending for FY 2026
»=  $2,782 (general)
= $0 (special/non-retainer projects)

Compliments and Staff Recognition

¢ Thanks again to Don and Adesh (Facilities) for their extra work clearing snow after January’s big
snow storm. Several patrons in Point Lookout expressed their thanks for the Branch being the
most “well-cleared” sidewalk in town.

e Patrons loved the Bingo program at the West End Branch saying that Ron (Librarian I) was so
engaging and funny.

e Patrons really enjoyed Ali’s (YS Dept Head) facilitation of The Boy from the North Country author
talk. A patron emailed me directly to compliment Ali.

e A patron who hadn’t been in the Main Library for “a very long time” said it looks a lot better.

e Asenior patron couple praised the Library’s programming saying that every year, for the last five
years, the programs have gotten better and better. They declared the programs “worth coming
out for even in the cold weather.”

e The father of a young patron thanked Youth Services for helping his son find a book that he liked
reading outside of school. The father was back to pick up more books!

Meetings and Trainings
¢ Internal meetings

O

O
O
O

Assistant Director
Youth Services
Programs & Marketing
Patron Services
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e External meetlngs/events
o NLS Directors’ Roundtable
o MLD meeting
o NLS Resource Sharing Code Committee meetings
e Trainings/Continuing Education
o LILRC State of the Arts on Long Island: A Data-Driven Look at Culture, Community,
and Public Investment.



111 WEST PARK AVENUE
LONG BEACH, NY 11561
PHONE: 516-432-7201

EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

Director’s Report — January-2026
Tara Lannen-Stanton, Library Director

FY 2026 Stats
In-Library Usage
Month Main Point West Total
July-2025 11,447 381 331 12,159
August-2025 11,404 476 338 12,218
September-2025 10,803 277 416 11,496
October-2025 10,933 289 464 11,686
November-2025 10,121 312 318 10,751
December-2025 8,956 240 437 9,633
January-2026 9,773 278 285 10,336
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 73,437 2,253 2,589 78,279
Circulation — Physical Items
Month Main Point West Total
July-2025 11,777 488 217 12,482
August-2025 12,088 505 180 12,773
September-2025 10,649 310 199 11,158
October-2025 10,238 336 204 10,778
November-2025 9,674 404 204 10,282
December-2025 8,624 247 192 9,063
January-2026 9,568 296 182 10,046
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 72,618 2,586 1,378 76,582




111 WEST PARK AVENUE
LONG BEACH, NY 11561
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January 2026- Programs Summary

MAIN- POINT
ADULT MAIN-YS | MAIN-GEN | ONLINE | LOOKOUT | WESTEND | OFF SITE
TOTALS TOTALS |INT TOTALS| TOTALS TOTALS TOTALS TOTALS GRAND TOTAL
Total # of Programs 166 72 3 0 8 13 3 272
Attendance total 1,498 1,692 35 0 68 144 71 3,572
Attendance (In-Person_Adults) 1,258 458 35 0 36 137 71 2,004
Attendance (In-Person_Seniors) 64 0 0 0 6 0 0 70
Attendance (In-Person_Kids) 1 966 0 0 13 4 0 984
Attendance (In-Person_Teens) 27 46 0 0 0 3 0 76
Attendance (In-Person_Parents) 0 222 0 0 13 0 0 235
Attendance (Zoom_Kids) 0 0 0 0 0 0 0 0
Attendance (Zoom_Teens) 0 0 0 0 0 0 0 0
Attendance (Zoom_Adults) 138 0 0 0 0 0 0 193
Attendance (Zoom_Seniors) 10 0 0 0 0 0 0 10
Attendance (Zoom_Parents) 0 0 0 0 0 0 0 0
January 2026- Top Programs
Ma_in- Adult Attendanﬁ
A Photographic Exploration of the Long Beach Barrier Island
from Atlantic Beach to Point Lookout Free External Presenter 62
Program Type: Local History
Cost for External Presenter: ROI/CPA $0.00
High School Trip to Costa Rica Information Session Meeting Room Reservation 47
Program Type: Discussions
Cost for External Presenter: ROI/CPA $0.00
Chair Yoga (Hybrid) Paid External Presenter 40
Program Type: Exercise
Cost for External Presenter: $60 ROI/CPA $1.50
Main- YS Attendance
Story Jams! ~ Staff-Led Program W
Program Type: Storytime
Cost for External Presenter: ROI/CPA $0.00
Preschool Readiness Paid External Presenter 51
Program Type: Education & Lifelong Learning, Storytime
Cost for External Presenter: $160 ROI/CPA $3.14
Molly Mouse @ 9:30am Paid External Presenter 51
Program Type: Other
Cost for External Presenter: $115 ROI/CPA $2.25
Fun For All! Attendance
Social Worker Information Session Free External Presenter 22|
Program Type: Health & Wellness, Community Help
Cost for External Presenter: ROI/CPA $0.00
Retro Gamers Club Staff-Led Program 4
Program Type: Games
Cost for External Presenter: ROI/CPA $0.00
Point Attendance
Point Lookout Baby Sign Language Paid External Presenter E
Program Type: Play Time, Education & Lifelong Learning
Cost for External Presenter: $150 ROI/CPA $5.77
West Attendance
West End Arts Photo Reception (West End) Partnership Program E

Program Type

. Art Exhibit

19
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Monthly Summary Adult Programs (in-person, online only, hybrid)

Months Total#of | Attendance Main Point West End Online Off Site
- Programs Total
July-2025 198 1,678 1,429 10 112 39 88
August-2025 184 1,977 1,708 22 81 55 111
September-2025 179 2,315 2,054 9 128 25 99
October-2025 192 2,065 1,791 29 166 41 38
November-2025 181 1,985 1,756 15 119 48 47
December-2025 160 1,667 1,496 17 94 34 26
January-2026 188 1,749 1,498 42 138 0 71
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 1,282 13,436 11,732 144 838 242 480
Monthly Summary Kid Programs (in-person, online only, hybrid)
Months Total#of | Attendance Main Point West End Online Off Site
- Programs Total
July-2025 62 1,798 1,701 14 15 0 68
August-2025 61 1,754 1,624 10 0 0 120
September-2025 49 1,412 1,278 14 0 0 120
October-2025 55 1,522 1,498 24 0 0 0
November-2025 70 1,851 1,838 13 0 0 0
December-2025 56 1,576 1,333 168 75 0 0
January-2026 68 1,689 1,663 26 0 0 0
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 421 11,602 10,935 269 90 0 308
Monthly Summary Teen Programs (in-person, online only, hybrid)
Months Total#of | Attendance Main Point West End Online Off Site
- Programs Total
July-2025 11 146 122 24 0 0 0
August-2025 5 25 25 0 0 0 0
September-2025 8 83 78 0 5 0 0
October-2025 6 37 37 0 0 0 0
November-2025 6 29 29 0 0 0 0
December-2025 5 23 23 0 0 0 0
January-2026 5 29 29 0 0 0 0
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 46 372 343 24 5 0 0

20
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Monthly Summary Fun For Alll Programs (in-person)

Months Total # of Attendance Main Point West End Online Off Site
- Programs Total
July-2025 4 152 75 0 7 70
August-2025 6 565 29 0 18 518
September-2025 3 55 41 0 14 0
October-2025 5 173 135 0 38 0
November-2025 5 87 80 0 7 0
December-2025 9 304 49 15 240 0
January-2026 4 41 35 0 6 0
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 36 1377 444 15 330 0 588
Individual Study Room Vinyl Listening Lounge *
Months Reservations Attendance Reservations Attendance . VINYIT
- Total Total Circulation
July-2025 80 123 40 55 104
August-2025 71 83 40 40 129
September-2025 54 65 41 47 275
October-2025 63 84 30 30 121
November-2025 52 7 21 24 62
December-2025 44 71 26 37 65
January-2026 73 98 30 51 114
February-2026
March-2026
April-2026
May-2026
June-2026
TOTAL 437 601 228 284 870

* Opened Oct 6, 2023
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Online Resources

Nassau Digital Doorway (eBooks and eAudiobooks-NDD/Libby/Overdrive)

January-2026

FY 2025 Cumulative

Change from last FY

ebooks 5,255 35,636 9%
eAudiobooks 3,317 21,710 16%
Total 8,572 57,346 11%
Usage of Online Entertainment Services[2]
January-2026 FY 2025 Cumulative|Change from last FY
1,801 17,188 55%

Learning Resources and Research Data

base Use[3]

January-2026

FY 2025 Cumulative

Change from last FY

Sessions/Checkouts 187 2,114 37%
YouTube
January-2026 | Cumulative Total[4]|Change from last FY
Number of views 1,140 8,150 13%
Number of videos
0 6
uploaded

Gale databases.
[4] Total number of videos available to v

iew that month
[5] YouTube, stopped adding New Content from Aug 2024- Mar 2025

[2] Online entertainment services include Kanopy, Hoopla, Overdrive providing movies, TV shows,
eMagazines, eBooks, and eAudiobooks (it was not possible to do a usage breakdown by type)
[3] Learning and resource databases include Learning Express, Consumer Reports, EBSCO databases, and
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FY 2026 Special Projects Tracking
For 2/23/2026 Board Meeting

Description of
Project

Date Started

Initiated/
Requested by

Funding
Source

Notes and updates

Status

PatronPoint
implementation

11/2025

Director

Operating
funds

1/2026 - Our first emails in PatronPoint
went out in January. While there’s still a lot
of configuration and tweaking we need to
do, the amount of time our Graphic Designer
spends on weekly newsletters has been cut
in half. Once fully configured, we expect this
time to be further reduced allowing him to
work on other graphic design and marketing
projects.

12/2025 — In Nov 2025, the Library began
transitioning from our current email
provider (LibraryAware) to a new email
provider (PatronPoint) which will allow us to
do more targeted and comprehensive
marketing. It will also be set up to
automatically pull events from our calendar
into marketing emails which will reduce staff
time spent on manually entering program
info in.

In progress

Librarian
Trainee
orientation,
onboarding &
training

7/2025

Director

Operating
funds

1/2026 — Librarian Trainee meeting
scheduled for March 2026.

12/2025 - With staffing changes and
rotations, Librarian Trainee meetings will
start in the first quarter of 2026.

10/2025 - Onboarding documents finalized.
Monthly meetings with trainees will start in
November/December to discuss classes and
on-the-job learning.

9/2025 — Department Heads are still working
on the items below.

8/2025 — Department Heads are updating
onboarding documents. Jenn is speaking to
librarians and compiling the list of “things
they don’t teach you in library school”.
7/2025 - Jakea and | will be working with the
Department Heads and other key staff to
develop training guidelines for Librarian
Trainees. With Trainees rotating, it’s very
important that they all receive the same
general information and guidance about the
Library’s philosophies. We will also be
keeping a running list of “things they don't
teach you in library school” to discuss with
Trainees

In progress

Installing a
water bottle
filler

3/2025

Trustee Tansey

Operating
funds

1/2026 - still no response from vendor,
payment still being withheld. The architect
didn’t have a recommended vendor but is
looking into it.

12/2025 - still no further response from
vendor. Payment still being withheld. I've
also contacted our architect to see if he can
recommend a different company to fix the
issues.

Reopened
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FY 2026 Special Projects Tracking
For 2/23/2026 Board Meeting

10/2025 — waiting for vendor to do another
on-site visit to address issues with fountain.
9/2025 - reached back out to vendor
regarding issues with fountain.

8/2025 — work completed

7/2025 - contractor ran into issue on 6/19
and the installation couldn’t be completed.
We rescheduled for 7/8 but a new part
hadn’t come in so the contractor had to
cancel. They will reach out once they have
the new part to schedule.

6/2025 - installation is confirmed for 6/19
5/2025 - installation scheduled for 6/19
when the Library is closed for Juneteenth
4/2025- Contacted and met with Seaford
Avenue Corp.- Plumbing services. They
advised that due to the nature of the
project, the building water supply would
have to be turned off for up to a day which
means we would need to close. They are
preparing two quotes, one to do during
regular business hours and one to do iton a
weekend

Website
updates

3/2025

Board of Trustees

N/A

1/2026 — PMD Librarian Trainee still
reviewing for new content

12/2025 - Librarian Trainee rotating to PMD
will review new pages and assess again for
gaps.

10/2025 — most new pages are live on the
website

9/2025 — Reviewing new pages has been
pushed back to late October/early
November

8/2025 — Graphic Designer completed
redesign. Director and Assistant Director will
review new pages in September

7/2025 - Librarian Trainees meeting with
staff this month

6/2025 - as part of the Librarian Trainees’
training, they will speak to staff and write
copy for updated webpages.

5/2025 — PMD s gathering content from
different departments for website updates.
Some of the changes re

4/2025-The website is being updated by the
Programs and Marketing departments to
enhance content and usability.

In progress

Congressionally
Directed
Spending/Com
munity Project
Funding for
Main Library
renovation

3/6/2024

Director

Federal Funds

1/2026 — completed action plan with the
assistance of the construction management

company that provided our budget estimate.

We needed the estimated humber of
construction labor hours to complete the
action plan.

12/2025 — working with HUD on action plan
that will allow us to submit for
reimbursements. Architect is working on
environmental review.

In progress
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FY 2026 Special Projects Tracking
For 2/23/2026 Board Meeting

10/2025 — working on environmental
review. No other updates due to federal
government shutdown.

9/2025 — contract approved by HUD.

8/2025 - after corrections from ConnectOne
Bank (due to merger), the application
package has been submitted. Currently
waiting for HUD to process

7/2025 — HUD s reviewing all the
corrections and additions made to the
application package. If everything is
approved, all that will be left is having
ConnectOne fill out our banking paperwork.
But don’t get too excited, we're not getting a
check for $2,500,000 anytime soon! This is a
reimbursement-based grant that we will
draw down as activities are completed.

Solar panels

8/2023

SAM grant

1/2026 - Grantee questionnaire signed and
submitted. Awaiting approval paperwork
from DASNY.

12/2025 — working through issues with
online signatures for grantee questionnaire
10/2025 — waiting for info from NYS on
signatures and processing

9/2025 — NYS still reviewing project
documents

8/2025 — NYS requested additional budget
information. This was submitted and it’s
Now in review.

7/2025 — NYS approved the scope change for
both SAM grants. After signatures from the
Board President, the paperwork was
completed and submitted.

In progress

Projects completed or on hold

LBSD Capital
Projects list for
Main Library

N/A

1/2026 — no update at this time. This project
will be put on hold until LBSD is ready to
begin formal planning.

12/2025 — We continue to wait. School
district capital projects take even longer
than Library capital projects.

10/2025 — LBSD Capital Bond (which
included the Library’s capital projects) was
approved by LB residents in October 2025.
Now we wait...

9/2025 — No update at this time.

8/2025 — No update at this time.

7/2025 — No update at this time.

6/2025 - No update at this time.

5/2025-No update at this time.

4/2025-No update at this time.

3/2025-No update at this time.

2/2025- No update at this time.

01/2025 - Director & Assistant Director met
with LBSD Facilities to review capital projects
for the proposed LBSD bond.

ON HOLD
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11/2024 — no update from LBSD at this time.
Facilities review information available in the
Board packet for discussion with the
Library’s architect

10/2024 — no update at this time.

9/2024 — no update at this time.

8/2024 — no update at this time.

Purchasing and
installing

electronic sign
at Main Library

Restarted
10/2024

Board of Trustees

TBD

10/2025 - project on hold. | recommend
that this project be put on hold until Library
Administration can assess the impact of
increased materials costs as the purchase,
installation, and ongoing costs of an
electronic sign would impact the budget as
well.

9/2025 - on hold for September/October
8/2025 — Will resume contacting NYS
vendors in fall.

7/2025 — will be looking at NYS approved
vendors for electronic signs.

6/2025 - requested updated quotes from the
other two vendors the Business Manager
had been in contact with.

5/2025 - one updated quote of $43,718
received for a 5’ x 8’ electric sign. As per
procurement policy, the Library must
attempt to obtain two more quotes.
4/2025 - reviewed quotes Jill had gotten
and reached out to the companies to see if
the quotes were still valid or if it needed to
be requoted. | hope to have quotes at the
May 2025 meeting. The lowest of the
previous quotes was around $35,000.
3/2025 - see above

2/2025 - The Assistant Director is getting
quotes for masonry work so that an
electronic sign could potentially be installed
before the Main Library renovation.

1/2025 - The purchase and installation of an
exterior electronic sign is not recommended
until the masonry/facade work has been
completed. Cost to install and then remove
is not justified.

ONHOLD
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Jakea Williamson — Assistant Director

e Assisted with the transition of Ryan to the Programming and Marketing Department.

e Participated in planning meetings for implementation of the new calendar system.

e Supported daily library operations, coordinated programming efforts, and managed
patron services.

e Oversaw notary service appointments to ensure timely and accurate service.

e Provided administrative support to the Business Office, including data entry and invoice
processing.

e Supervised collection development activities, including acquisitions and weeding
initiatives.
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Adult Services

Lenora Ashford — Adult Services Librarian 11

e Provided increased resume assistance as more patrons seek help building resumes from
scratch; directed individuals to appropriate digital and print resources.

¢ Continued use of Excel for ordering and tracking materials, which is functioning
effectively.

e The Little Free Pantry inventory is currently low; additional promotion may help sustain
and expand this initiative as a permanent community service.

e Ongoing weeding of new materials to reduce backlogs on shelving carts. High cart
volume occasionally delays page staff processing and send lists.

Systems

Philip Boccia — Systems Librarian

e Replaced the Assistant Director’s PC and a Young Adult department PC.

e Updated staff phone extensions.

e Re-imaged a malfunctioning Pharos public computer; the unit is now fully operational.

e Ordered additional science fiction materials.

e Continued steady participation in “Ask the Tech Guy” support services.

¢ Resolved Konica Minolta scan-to-email configuration issues.

e Installed an additional monitor at Point Lookout; a second monitor will be added to the
West End Branch as scheduling permits.

West End Branch

Ron Carroll — Patron Services Librarian

¢ Provided notary services for patrons.
e Ordered new materials for both adult and youth collections.
e Led an online Consumer Reports workshop and hosted an Open Mic event.
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e Managed all interlibrary loan functions.
e Promoted library programs through flyers and calendar postings.

e Assisted patrons with printing, faxing, scanning, museum passes, and Library of Things
services.

e Oversaw facility operations, including room setup/breakdown, cleaning, and supply
management.

e Shifted older materials from “New” collections to regular shelving.

e Supported ongoing programming, including Chair Yoga, True Crime Book Club, and
Banned Books Week initiatives.

Natasha Drax — Outreach Coordinator / Librarian 111

Programs

e January 13: Books & Brews was hosted by Long Beach Coffee & Tee, with 26
attendees discussing A Marriage at Sea by Sophie Elmbhirst.

e January 28: The Bestseller’s Book Club met with two in-person attendees and seven
virtual participants to discuss Happy Land by Dolen Perkins-Valdez.

e Launched a Tai Chi program in partnership with South Nassau Mount Sinai. Due to
strong community response, additional sessions are being explored.

Outreach

e January 19: Participated in the City’s annual Martin Luther King Jr. March.
e Received Advance Reader Copies (ARCs) from Penguin Random House for distribution

at upcoming programs, including Romance Book Club, Books & Brews, and Silent Book
Club.

Collection Development

e Completed weeding of the Large Print Fiction collection and began reviewing the Fiction
collection in preparation for summer demand.

e Continued ordering digital materials through OverDrive.
e Noted staffing constraints impacting the pace of collection maintenance.
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Nicole Menzzasalma — Librarian II
Displays:

e New Year, New Hobby

e Snow Much to Read

e Staff Picks

e Thrillers

e Best Books of 2025

e Teen Night: Pinch Pots, Scrapbooking, and Tea Party

e Restorative Yoga

e Albums & Asanas: David Bowie

e Yin Yoga

e Chair Yoga @ West

e Tea & Tangles

e Coffee & Coloring

e LB Garden Club

e Books & Bagels: A Literary Breakfast Club

e Met with Daniel Creighton, City Manager of Long Beach, to be sworn in as a member of
the Environmental Advisory Board Committee.

e Received City approval for a proposed community garden initiative. The LB Garden
Club will serve as active volunteers.

e Island Harvest will provide seed donations. An application was submitted to the Giving
Gardens program, which provides seeds, soil, plants, tools, technical assistance, and
educational support.



Board Report January 2026
Programming and Marketing Department
Sarah Siegel, Head of Programming and Marketing

Happy New Year to all! Along with the new year, January brought with it snow
and frigid cold. In spite of the weather, patrons continued to attend
programs and avail themselves of Library services. The Programming and
Marketing team looks forward to providing another year of engaging
educational and entertaining programs to patrons, old and new!

MARKETING

e Our Program Coordinator, Tom Wojciechowski, accepted a position at Oceanside Library.
His last day at Long Beach Public Library was January15th. Tom’s talents and energy will be
sorely missed. We wish him continued success and only the best in his new position!

e Channels newsletter and our Library flyers remain our most popular and successful
methods of communicating our program offerings to patrons.

e Library materials such as banners, small posters and counter cards promoting events and
services have been shared for display at local businesses and at the branches. These types
of materials are distributed frequently by the Outreach Team on their forays into the
community. The poster printer allows us great flexibility in creating a variety of promotional
materials for display both inside and outside of our building, and is in constant use!

e As we attempt to attain our goal of increasing the number of postings across all of our
active social media accounts and improve engagement across our social media sites, we
are learning the importance of an organized, thematic, and strategic approach to social
media content. Effective social media posts should build community, increase brand
awareness (who are we and what do we do), push patrons to our website, improve patron
satisfaction and generate enthusiasm for the Library.

Our social media footprint is expanding. Digital outreach including the strategic creation
and scheduling of content across Facebook, Instagram, TikTok and YouTube to highlight
upcoming programs, author talks, and cultural events is receiving attention. The visually
engaging graphics and copy help to promote attendance, with a focus on boosting
community awareness and participation. Video content showcases the vibrancy of library
life—highlighting our evolving role as a cultural, educational, and artistic hub in Long
Beach. From live music and art installations to emergency preparedness and public
services, the department has aimed to enhance public engagement and reinforce the
Library’s identity as an integral and dynamic presence in the community. These initiatives
not only support increased event attendance, but also strengthen our online visibility and
community connection which will continue to grow under pinpointed marketing guidance.
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We continue to experiment with various ways to improve staff participation in posted
content. We also hope to see greater staff involvement in content creation. As we grow our
social media presence by posting quality content regularly to both Instagram, Facebook,
and Tik Tok, please make sure to follow us on our social media accounts, and please
comment, tag, and repost! In this way, we build followers and increase engagement.

e As our programs continue to grow in number and popularity, nearly all of our programs
function at capacity. Patrons who register and then do not attend are always a dilemma for
the department. We have added a “Don’t be a no-show!” statement to some of our most
popular programs’ registration page. Don't be a no-show! If you find you are unable to
attend a class for which you are registered, please remember to cancel your registration!
Many of our exercise classes are filled to capacity. Cancelling allows a patron on the
waitlist to attend. We have noted an increased number of cancellations, allowing
waitlisted patrons the opportunity to participate.

Additionally, we have initiated new attendance policies for exercise/health and wellness
programs designed to eliminate unregistered patrons from participating in classes which
are at capacity. All exercise/health and wellness offerings will now prioritize Long Beach
residents, and sign in will be required for both registered and walk-in participants.

e In keeping with our goal to broaden our reach by pushing some of our programs outside of
the Main Library building, we continue to scout community venues/establishments.
Expanded programming at Point Lookout and West End branches has proved successful.
Program flyers are readily available at both branches. Bright Eye recently opened a private
room on the second floor which will be an ideal spot for off-site programs. The newly
established Barrier Brewing Company expressed an interest in collaborating and played
host to the most recent Vinyl Club meeting. Another very successful meeting of our Silent
Book Club (more than 20 attendees!) was held at Barrier Beets. They will continue to host
this program on a monthly basis increasing the Library’s visibility in the community!

e Thedigital banner display device is wonderful! It enables us to display our banners and
other PR materials digitally, eliminating the cost of printing, and is a largely sustainable
publicity option. In addition, we are able to use the device much more frequently for
promotional purposes.

e Our sandwich boards display attractive schedules of upcoming weekly programming all
designed and printed in-house on the poster printer!

e Program information was shared with The Long Beach Herald, Newsday, News 12 and the
Town of Hempstead.

e Banners and promotional materials were created and displayed promoting the author visit
Winter Reading, and various programs.

JANUARY PROGRAM HIGHLIGHTS

Our Winter Reading Challenge: We Love to Read a Latte! continues through the end of February!
Why not check out the challenge for yourself? After all, it’s fun to read a latte!
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The Van Gogh Bedrooms Painting Series with Rosa Maria Goeller was filled to capacity with very
serious participants! The work participants produce is quite remarkable, and Rosa a remarkable
instructor. Classes met weekly on Mondays. Rosa is taking an indefinite leave of absence in the
coming months. We will look forward to her return!

Our new Fear Free Drawing with Denise Gilgannon Collins also reached its enrollment limit. The
program meets weekly on Thursdays.

The new Books and Bagels Literary Breakfast Club, January 15th led by Sarah Siegel and
Librarian Nicole Menzzasalma was again popular with more than 15 participants gathering to
discuss Amity Gaige’s debut novel, Heartwood, while forging friendships over books and bagels.

Professor Thomas Germano presented a lecture on the Art of Artemisia Gentileschi on January
15", 7pm. Germano continues to draw crowds, even when discussing lesser known, yet
fascinating artists and art-world topics.

Another new program offering Tea & Tangles, Coloring & Coffee on January 20" is attracting
patrons who enjoying connecting with one another while enjoying a creative activity in a no-stress
environment!

Long Beach Resident Joel Greenberg presented an interactive photo-essay entitled Living Near
the Water on January 20™. The program featured beautiful photographs and videos of our barrier
island and was very well received by patrons. Mr. Greenberg will return to lecture in the spring on
Blue Mind: The surprising science that shows how being in, on, or near the water makes one
happier, healthier, more connected, and better at what you do. The lecture is based on the book
Blue Mind by Wallace J. Nichols.

Gershwin Jazz featuring the musicianship of the Paul Joseph Trio was rescheduled due to the
winter storm from January 25" to Sunday, March 1. Paul’s group is always popular, so we are
fortunate he had a free Sunday available!

The winter storm and frigid cold played havoc with our rescheduled in-person author visit with Sam
Sussman, convincing us to shift to a virtual visit on January 27". Head of Youth Services and our
Vinyl Collection, Ali Blau did a fantastic interview with Sam. 30 patrons attended this virtual
program proving there is still validity in engaging patrons using this platform.

Our 2026 Long Beach Public Library Poetry Contest is now live. The contest is open to poets ages
5 and up. Prizes will be awarded in three categories: Kids under 12 yrs, Tweens and Teens 12-18yrs,
and Adults 18+ yrs. Winning poets will be asked to share their work at the Making Waves Poetry
Festival Open Mic on Saturday, April 12" @ 7pm. The Poetry Festival will take place on Saturday,
April 12th and Sunday, April 13" and feature poetry and writing workshops, as well as featured
poetry readings and open mics for poets and songwriters.

Our branches remain popular spots for programming, too! Tai Chi classes provided by Mt. Sinai
Medical Center are currently taking place at Point Lookout on Mondays and Wednesdays at 2pm.
Baby Sign Language is filled, along with the Chopra Meditation program.
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Shout out to Librarians Ron Carroll, Helena Morissey and Nicole Menzzasalma for always being
eager to explore myriad new ideas at West End!

NEW, NOTABLE, AND COMING SOON

Blind Date with a Book returns February 12*-28"! Take a chance on a book you may not have
chosen for yourself. This coincides with the final weeks of our We Love to Read a Latte Winter
Reading Challenge!

Watercolor for Beginners with Julia Yudes- Kuznetsov begins Tuesday, February 10' from 1-
3pm. The class will meet for 4 consecutive Tuesdays. Julia Yudes-Kuznetsov is a watercolor artist
teaching various level watercolor classes and workshops throughout Long Island. She is a member
of Long Beach Art League and the Village Art Club. View her work on social media @juliaYK.art.

We will welcome the Lunar New Year with a collaborative effort with Artists in Partnership on
Sunday, February 15,

Emo Day featuring a concert with Cover City Soundtrack takes place on Sunday, February 22" at
2pm.

In recognition of Black History month, we will host Opera in Ebony with Tanisha Mitchell on
February 26™ at 1pm. The program focuses on the outstanding African American singers who have
graced the stages of the world’s legendary opera houses.

ON THE HORIZON
Story Time at Point Lookout resumes in March.
Gershwin Jazz with the Paul Joseph Trio rescheduled for Sunday, March 1st, 2pm

Making Waves Poetry Festival, Saturday, April 12th & Sunday, April 13",
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We Love to Read a Latte! M iy g
Winter Reading Challenge | :

LONBBEAC ol et

12th-

FELE LB,

Ehj"ﬁ your Winter Rea'cﬁhgl



LONG

PUBLIC LIBRARY =¥

PATRON SERVICES January 2026

Submitted by Jennifer Firth, Department Head

Patron Services (Technical Services) Office
# [tems
Received #ILL
FY 26 #Items | (B&T # Items | Items
ordered | Only) Entered | Received

July 1,064 229 568 9
August 826 264 492 4
September 736 222 441 16
October 751 419 17
November 300 434 12
December 451 492 10
January 624 814 6
February
March
April
May
June
FY TOTAL 4,752 3,660 74

Circulation Desk (All Long Beach Library locations)

# New
EY 26 # Patron # Items Library Card _
Check- Checked- Accounts # Holds # Print
Outs Out Opened Filled Jobs

July 1,434 12,530 171 1,777 643
August 1,526 12,810 166 1,897 883
September 1,257 11,192 127 1,590 662
October 1,299 10,800 124 1,591 807
November 1,189 10,310 115 1,593 774
December 1,017 9,071 129 1,310 521
January 1,279 10,030 137 1,246 631
February
March
April
May
June
FY TOTAL 9,001 76,743 969 11,004 4,921

Statistics compiled by Russell Stein



Meetings and Webinars Attended by Patron Services Staff
Jennifer Firth

01/07/26 JLS: YA Meetup (Zoom Mtg)

01/12/26 LILRC: Pokemon Club @ Your Library

01/14/26 Niche Academy: Welcoming All-Inclusivity in Your Library
01/28/26 NLS: Reclassifying Religion in Dewey

01/29/26 LILRC: New Library Landscape-Trends, Tensions & Transitions

Raphael Hernandez
01/28/26 Workplace Violence

Kyra Hernandez
01/20/26 NLS: CatReq Training (Zoom Mtg

PROGRAMING DONE BY PATRON SERVICES STAFF
Jennifer Firth

01/22/26 Tummy Time Program (Presenter)

Ron Carroll: See Adult Services Report

Raphael Hernandz

January 2026 assisted with “Tech Guy” program on Wednesdays

OTHER DUTIES AS ASSIGNED

Jennifer Firth: Librarian

-Management of Staff schedules for the Patron Services Staff Has been much easier this month

-1 have been using my newly learned data entry skills for the Sierra circulation data base and
discovering it’s intricacies.

-1 have reconciled the Ingram book order with packing slips and invoices and turned them over to
Jakea Williamson for the next step toward payment. There are currently two invoices outstanding
due to a “missing carton of books”.

-1 have taken on unboxing and checking packing slips for the Amazon book shipments.

-Tracked down the newest Revista Magazine order so that RH can start updating the 2026 received

items.

-l am continue to be heavily involved in covering both Ingram and Amazon New Books as needed.
-Still continue doing assigned Saturdays in the Youth Dept. and Tuesday nights as needed.
-Still continue doing my assigned Tuesday night shift on the Adult Refence Desk as needed.
Ms. Blau and I continue coordinating coverage for this shift based on programing needs.
-Continued Oversite of the Online Library Card Applications-I have taken on Patron/Other Library
billing issues. | have asked that the library lawyer draw up a form letter
-Quick Books: Daily updates as needed for Purchase Orders
-The major overhaul of the storage closet in the clerk’s office as requested
by the Library Director, it has been mostly completed. | am in the process of labeling bins
and creating a master order replacement list to streamline ordering of supplies.
-1 continue to clean out my Youth Services Office as per Tara’s request. -1 continued working on
cleaning out the shelves and cupboards at the circulation desk.
- I ran the High Holds List for January and needed books were ordered.
Ron Carroll: Librarian
-Fulfilled responsibilities as ILL Librarian
-There has been a recent increase in complexity
-Handled and reviewed orders for Midwest media for both
adult services and youth services before sending to Russell for ordering
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-Covered Circ Desk breaks when short staffed
-Performed regular duties at the Adult Ref Desk as assigned
-Performed regular duties at the West End Branch as assigned
-l created events in the online calendar, and | requested that flyers be created for them.
-l printed out flyers, and posted them around both West and Main, in order to promote
upcoming events in the West End Branch.
Russell Stein: Full Time Clerk
Baker & Taylor Alternative Project- [Ongoing]
-Amazon Book Ordering & other vendors has been greatly expanded due to B&T closure
-Looking into new Vendors & exploring options with current vendors
-B&T & Sierra Reports to track backordered-canceled orders
-B&T Lease List
Desk coverage
-Worked 2 Saturday
-Various desk times as needed
Projects/Collection Management
-Generated Collection Check Reports for Liberians
-West End Coll Weed List
-Top Circ Titles of 2025
- Full Catalogue Collection Review- [In-process]
Midwest Accounts/Training
-Added Users/Training
-Following Staff: Ryan, Jake
-Already Trained: Ron
-Supplemented Kyra Hernandez NLS CatReq Training
Office Work/Regular Workflow
-Amazon Book Ordering [Current Primary Book Supplier]
-Assist with Retuning Supply orders
-Review Delayed Shipping & Amazon flagged issues
-Ingram Book Ordering (Paused ordering due to delays in shipping)
-Help tracking Outstanding Orders & Resolving Missing Shipments
-Midwest Tapes Media Ordering [Current Primary Media Supplier]
-Receiving & Distributing Library supply orders & mail
-Generated Monthly Reports
Diane Dudderar: Full Time Clerk
-Handling the increased paperwork involved with the Amazon Book shipments for
tracking and billing purposes
-Daily processing of new Books and DVDs for Adult Services
-Fill in for Circulation Desk Coverage as needed
Kyra Hernandez: Part Time Clerk
-Now covering Amazon Books as needed to aid in expedited book processing
-Continuing Processing Youth Services Materials as needed
-Serving as a backup for Amazon Receiving & Distributing Library supply orders for Mr.
Stein.
Rafael Hernandez: Librarian Trainee
-Assigned Reference Desk Duties
-Assigned to help with the “Tech Guy” Program
-Continuing Libraries Magazine intake recording and processing and is in the
process of cleaning up the tracking database for all magazines
-Assisted in Spanish Language Translation with Outreach Librarian Natasha Drax and

random patrons needing help. 37




Youth Services Department Monthly Report January 2026

Alexandra Blau - Head of Youth Services

YS Room Walk-In Attendance Grab & Go Craft Kits

Kids Teens | Adult | Total Types | Kits
July 921 197 847 1965 July 12 431
August 1023 | 209 942 2174 August 17 601
September | 790 160 793 1743 September | 6 256
October 951 121 977 2049 October 8 347
November 1,049 | 171 1.059 | 2279 November | 17 490
December | 857 199 942 1998 December | 7 422
January 1035 301 999 2335 January 14 267
February 6626 1358 6559 14543 February
March March
April April
May May
June June
FY TOTAL 5591 1057 | 5560 | 12208 FY TOTAL 81 2814

Department Head Report:

Snowy weather and freezing temperatures can’t keep us down in the Youth Services
Department. Recurring staff led programs, especially Drawing Club and Jr. Gamers, are
drawing large crowds on Friday afternoons. There was an influx of teens visiting Youth
Services in preparation for midterms. In order to accommodate their growing numbers, we
converted a display table in the J FIC section into a study corner. | designed some
motivational posters which Tom printed on the poster printer and we moved some other
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furniture around to create a (slightly) quieter space for them. | am revamping the Easy
Reader section, adding clear magazine holders and bins to pull high interest characters out
in order to highlight them. More forward facing titles increase browsability for children and
their grownups.

On January 19", we had occupational therapists Michaela Fraser and Jacklyn Deniston
return to visit our Monthly Mommy Mixer. We had a record 11 moms and their babies, who
discussed physical changes during pregnancy and new motherhood, as well as favorite
healthcare providers. We look forward to continuing this series through February and
March.

At the request of parents, we are offering additional craft programs for school age children
on weekends. On Saturday, January 17" we made stenciled zipper pouches. The kids and
their moms were happy for a weekend offering with some unplugged craft time!

On the adult side, | was very happy to host our second annual celebration of David Bowie’s
birthday with a special edition Vinyl Collector’s Club at Barrier Brewing. In collaboration
with Dark Star Vinyl, a local record seller, we hosted Michael Goldwasser, a veteran music
producer. Michael gave the audience insight into his work on a reggae version of Bowie’s
Ziggy Stardust album. Sadly, this was Tom’s last vinyl collector’s club session. His
presence will be missed, in the club and beyond.

There were 18 attendees at the adult craft, a higher number than normal. It has been my
experience that the $5 payment has made those that register more committed to showing

up.

Finally, the author talk with Sam Sussman, which moved to Zoom because of the snow,
was an absolute treat to host. Sam was a terrific speaker, insightful and engaging. A
patron that attended stopped by the YS Department to tell me how much she had enjoyed
the discussion, having just returned from Barnes and Noble to buy a copy of the book as a
gift.



Teen Volunteers hard at work

Zipper Pouch Craft

Study break Inspiration




Patricia Matthews — Librarian Assistant

Board Report — January 2026

Professional Development — STAR Autism (webinar )
“Calm,Connected,Capable “, supporting well -being for teens

Collection Development — Fantastic news! the 20 more books purchases
from "Ninja" series (Mary Nhin’s popular Ninja Life Hacks) really hit the
mark for families who looked to kick off January 2026 with emotional
intelligence and growth mindsets and positive visions for the NEW
YEAR.

Collaborations —

e Assisted in “Yeti,Set,Read” preparations. YS Winter Reading
Program.

e Assisted with our Teen Homework Helpers and Teen volunteers.

e Liaison to NLS for CatReq



Jake Cohen — Youth Services Librarian Trainee — January Report

Programs: In January, I led Lego Club, Teen Gamers, Jr. Gamers, Retro Gamers, and
Playdough Playtime for Youth Service. For Adult Services, I screened the film The
Killers for Film 101, and Bodies Bodies Bodies for LGBTQ Cinema. In addition, I held a
sensory screening of Smurfs and hosted the first annual Turkey Bowl, a Madden Football
video game tournament.

Displays: During January, I curated several book displays for the YA/Teen area, such as
New Books, Long Beach High School winter reading recommendations, Winter
Olympics, and National Hobby Month.

Weeding: In January, [ weeded the YA romance.

Continuing Education/Professional Development: This past January, I attended an
ALA webinar regarding Pokémon Clubs geared towards elementary school-aged patrons
as well as teens. In addition, by attending this webinar, I was able to sign up to receive a

bunch of free Pokémon materials, including cards, rule books, and signage/decorations.



Tanya Suarez-Matos, Librarian III, Youth Services

Attended continuing education webinars.
o Firespring - Empowering Fundraisers: A Practical Guide to Gain Confidence

and Knowledge to Make the Ask
o Niche Academy - Giving Effective Feedback
Started a new program called Teen Tech Tutors, where teens help adults with their
devices once a week on Thursdays from 6:00pm-7:00pm.
Continued working on the in-house materials for the winter reading club "Yeti, Set,
Read!"

Ordered prizes for the summer reading club "Unearth a Story."
Interviewed five (5) new teen volunteers.

Made homebound visits.

Began delivering materials to a new homebound patron.

o Making my total number of homebound patrons seven (7).
Attended a meeting about transitioning from LibraryAware to Patron Portal.
Created and scheduled the weekly Kids & Teens Programs eBlasts.
Created and published Channels Jr. monthly newsletter.

Created the monthly Youth Services slideshow display.
Decorated the Youth Services main bulletin board.
o Theme: "Yet, Set, Read!”
Held Adult Services' programs and crafts.
o Adult Craft (Maker Monday):
= Bottle Cork Showman

o True Crime Book Club
= "The Serial Killer's Apprentice" by Katherine Ramsland and Tracy

Ullman

Held Youth Services' programs and crafts.
o Messy Art for Your Baby
= Bird Handprints
o Messy Artfor Tots
= Toothbrush Painting
= Painting With Cars
o MessyArt
= Fly Swatter Painting
Drawing Club
Club Bébé
Teen Tech Tutors
Tween Craft

O O O O O

Intro to Junk Journaling



Michela Christianson
Youth Services Librarian Trainee
January 2026 Monthly Report

Collection:

- Weeded Early Chapter Book (Green Dot) shelves

- Ordered various American Library Association award-winning titles to introduce
to the collection, including Newbery medal and honor winners, Schneider Middle
Grade winner and honored titles, and others.

- Continued effort to survey J FIC section in general for items in disrepair needing
replacement

Professional Development:
- Ongoing: Continued Youth Services Basics NYLA course
- Joined ALA’s Association for Library Service to Children

Programming:
YS:

- Held sign-in for weekly programs
- Prepped February’s “Pokémon Scavenger Hunt” in celebration of Pokémon’s
30" anniversary in February

o Participants will search for 10 Pokémon figures hidden throughout the
room — the prize is a “golden ticket” which earns the participant an
additional attempt at the Winter Reading Challenge claw machine if
they have an unsuccessful first attempt.

- Received Pokémon Club start-up kits from ALA/The Pokémon Company
International (TPCI)

o Jake attended an ALA webinar on Pokémon in libraries, at which
ALA/TPCI generously advertised their initiative to sponsor Pokémon
gameplay clubs. On Jake’s recommendation, I quickly applied to receive
materials, and at the end of the month, we received a very generous
amount of start-up materials, including boards, hundreds of cards,
promotional materials, resources, and prizes. Jake and I are looking
forward to bringing back LBPL Pokémon Club in April 2026! Until then,
I’'ve got some Pokémon learning to do!




Programming (cont’d):
YS:

- 1/3,6,13,18, 20, 27: String Instrument Tuning Hours
o 5 attendees this month

- 1/15,29: Story Jams with Ali

o The frigid weather did not stop our patrons from singing along at Story
Jams this month! Although we didn’t have our usual sold-out stadium
crowd, our participants joined us this month for a story about a chompy
monster who wanted to gatekeep his cakes, and sang along to the
classic children’s tune, “If All The Raindrops.” Looking ahead, we will be
exploring the theme of self-love for February, and I am looking into
tales and tunes for a potential bilingual (English/Spanish) edition of
Story Jams!

Adult:
1/15: Vision Boards (West End Branch) — 5 participants
1/22: Vision Boards (Point Lookout Branch) — 3 participants

Although attendance was meager, what we lacked in butts-in-seats,
we made up for in spirit! Across both sessions, I overheard
participants chatting amongst themselves about how relaxing and
fun they found the collaging craft.



111 WEST PARK AVENUE
LONG BEACH, NY 11561
PHONE: 516-432-7201

EMAIL: INFO@LONGBEACHLIBRARY.ORG
WWW.LONGBEACHLIBRARY.ORG

FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees
DATE: February 23, 2026

SUBJECT: Librarian request to attend ALA Annual Conference

Ali Blau (Head of Youth Services) has requested to attend the ALA Annual Conference in Chicago from June 24-June
28, 2026. As per the Continuing Education policy, Board approval is needed for funding in excess of $1,200. | am
requesting that the Board approve allocation of $1,650 for Ali to attend ALA.

e  $450 - registration

e  $450 - hotel

e  $450 - flight

e  $300 - incidentals for 4 days at $75 per day

Particularly in her still relatively new role as Head of Youth Services, Ali would benefit tremendously from all the
workshops and educational sessions at ALA as well as the opportunity to network with librarians throughout the
us.

There are funds available in the travel and training budget line for this expense.



= 111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c I.I B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees
DATE: February 23, 2026

SUBJECT: Bike Borrow Program

The NYS Department of Transportation’s Statewide Mobility Services Program recently reached out to
the Library as an ideal candidate for its new Bike Borrow Program. The Bike Borrow Program was
launched to give free access to bikes to promote biking as a viable transportation. The program has
launched in a few libraries across Long Island including Peninsula Public Library and Comsewogue Public
Library. The program has been integrated with these libraries’ Library of Things collections which is the
We envision doing the same at LBPL. Provided they are over 18 and sign a waiver specifically for the bike
(examples attached on subsequent pages of this memao), patrons would be able to borrow a bike just as
they would borrow any other item from our Library of Things. Before we work out logistics and
procedures, | would like the Board to discuss and gain consensus around moving forward. We feel this
would be a great partnership for the Library because it provides access to an alternate source of travel
for our community, helps promote our Library of Things, and is free to the community.



https://liherald.com/fivetowns/stories/peninsula-public-library-launches-bike-lending-program,208775
https://www.cplib.org/bikes/
https://www.cplib.org/bikes/

COMSEWOGUE PUBLIC LIBRARY

Bicycle Checkout Agreement & Rules
BORROWER IS TO READ FULL DOCUMENT, THEN IS TO DATE, PRINT NAME AND SIGN

Date:

Printed Name: Adult Signature:

Comsewogue Public Library (“CPL”) is a lending library offering bicycles for checkout.

Long Island Bicycle Cooperative (“LIBC”) is a service and equipment provider making available and maintaining the
bicycle fleet.

Rider is a person 18 years

I, as the Rider, am g i i gnature above that | have read, understand and agree to all of the following
statements:

e Riding a bicyc azards which may result in injury or death to myself and others as well as
damage to prop i ed with the use of any bicycle which cannot be predicted or avoided and which
are the sole responsibil

releases CPL and LIBC from any liabi ith the rental of bicycles.
e road while riding a bicycle. There are state and local laws applying

e Bicycles are machines that may malfu may cause injury. Malfunctions may occur
unexpectedly even is a bicycle is properly majfigai ing a&PL/LIBC bicycle, | will conduct a safety inspection of

ride the bicycle if I notice any mechanical proble : i ; otify CPL/LIBC of the problem.

e  Wearing a properly fitted and fastened Snell, CPSC, ANS A ifi et while cycling may protect against some
injury or lessen the severity of an injury caused by impa
protect against all head injuries and do not protect against other injuries. CP recommends all riders wear a properly-
fitted and sized (according to manufacturer’s instructions) Snell, CPSC, AN

e Must report all accidents and injuries involving a CPL.LIBC bicycle to ¢

e CPL does not provide or maintain places to ride bicycles and does not i a safe place to ride a
bicycle.

his agreement. Riders are solely
fety measures or precautions

bicycles by Riders. The rules shall not be construed as a waiver by CPL/LIBC of any ter
responsible at all times for the safe operation of CPL/LIBC bicycles. Riders may need to ta
not specifically addressed in this Agreement.

e | will not ride a CPL/LIBC bicycle while wearing or carrying anything that impedes my ability to safely operate the bicycle.

e | will not carry a second person on a CPL/LIBC bicycle.

e | will not dismantle or modify a CPL/LIBC bicycle in any way other than adjustment of seat height.

e | will not add a trailer to a CPL/LIBC bicycle.

e | will not operate a CPL/LIBC bicycle while under the influence of alcohol, drugs or any other substance that could impair my
ability to operate a bicycle.

e | will not use a CPL/LIBC bicycle in weather conditions, including but not limited to rain, snow, extreme heat or electrical
storms, all of which make it more dangerous to ride a bicycle.

e | will not use a CPL/LIBC bicycle for racing, riding off-road, or any other use besides operation on public roads and
designated public bicycle routes.
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COMSEWOGUE PUBLIC LIBRARY
CPL/LIBC Waiver and Release

BORROWER IS TO READ WAIVER AND RELEASE, THEN IS TO DATE, PRINT NAME AND SIGN

l, , (“I” or “Rider”), wish to participate in the Bike Borrow Program (“Program”)
offered by Comsewogue Public Library (“CPL”) and the Long Island Bicycle Cooperative (“LIBC”), whereby | may check out a bicycle
through my CPL membership.

| am a competent bicycle operator and | am sufficiently physically fit to operate a bicycle, which is a physical activity that may cause
minor or major injuries or discomfort or which may worsen underlying medical conditions or diseases. By choosing to ride a CPL/LIBC
bicycle, | assume all responsibility for such injuries or other medical conditions. | have received any necessary medical clearances for
such physical activity. CPL/LIBC is not responsible for injury, damage or liability resulting from my misrepresentation of competence

In order to induce CPL.LIBC participate in the Program, | HEREBY WAIVE AND RELEASE, indemnify and hold harmless
and forever discharg f their agents, employees, officers, directors, affiliates, successors and assigns, as well as
all other Program pafti€i d from any and all claims, demands, debts, contracts, expenses, causes of action, lawsuits,
damages and liabilitie at | ever had or may have, arising from or in any way related to my
participation in the Prog 3 Valller of liability does not apply to any acts of gross negligence, or intentional,

for such injury or damage and a
and dangers that it involves.

The nature of the activities has been fully dj er, advertisement, rules, or brochure relating to the activities is
expressly made a part of this WAIVER AND sible for any injury or damage resulting from (a) any of
the risks, hazards and dangers described herei th my agreements herein, or (c) my failure to wear a
bicycle helmet while riding a CPL/LIBC bicycle.

| personally purchase or maintain.

The WAIVER AND RELEASE contains the entire agreement between the partie
between them concerning the subject matter of this WAIVER AND RELEASE. Th isi i RELEASE may be

waived, altered, amended or repealed, in whole or in part, only upon the prior wri i ding an authorized
officer of CPL/LIBC. The provision of this WAIVER AND RELEASE will continue in full for
activities conducted by, on the premises of, or for the benefit of CPL/LIBC whether by agr ion of law, or otherwise.

I have read, understand, and fully agree to the terms of this WAIVER AND RELEASE. | understa d confirm that by signing this
WAIVER AND RELEASE | have given up considerable future legal rights. | have signed this Agreeme ely, voluntarily, under no
duress or threat of duress, without inducement, promise or guarantee being communicated to me other than the opportunity for
me to participate in the Program. My signature is proof of my intention to execute a complete and unconditional WAIVER AND
RELEASE in allowing me to participate in the Program.

| have carefully read the above terms and | understand that this is an important legal document. | am entering this agreement of my
own free will.  am at least 18 years old and have the right, capacity, and ability to contract in my own name. | understand that the
above terms apply to all my future CPL/LIBC bicycles and | agree to all applicable terms. | acknowledge that CPL/LIBC has never
expressly or implicitly assumed any responsibility for me or my actions in connection with my use of CPL/LIBC bicycles. Any
controversy or claim arising out of this contract or breach thereof shall be settled by binding arbitration administered by the
American Arbitration Association.

Date: Printed Name: Adult Signature:
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Peninsula Public Library

Release of Liability and Assumption of Risk

The individual borrower named below (referred to as "I" or "me") desires to participate in the free
bicycle lending program (the "Activity") provided by the Peninsula Public Library (the “Library”),
located at 280 Central Avenue Lawrence, NY 11559. In consideration of being permitted by the
Library to participate in the Activity, the intangible value that I will gain by participating in the
Activity, and in recognition of the Library's reliance hereon, I agree to all the terms and conditions
set forth in this t (this "Release™).

The Libra e bicycle and equipment to me upon the terms described below and

upon the that if the bicycle or any accessories borrowed (such as helmets and
locks) are on or before the end of the term, then I shall pay the Library
the replace ] accessory not returned. I agree to lock the bicycle when not
in use. I agree 10 10llg the road and wear a helmet whenever riding the bicycle and

crossingrailroad tracks or other obstacles that might “flip” the
bicycle, I agree to cross sud
watched a bike safety video.

I am aware and understand tifat ially dangerous activity and involves the
risk of personal or psychological¥injur , temporary or permanent disability, death,
property damage, and/or other risks | n performing the Activity. I am also
aware of the highly contagious nature of ba gases, including but not limited to

COVID-19 and other infectious diseases i isG@se'"), and the risk that I may be
exposed to or contract the Disease by engaging i€ ity, wll€h may result in illness, personal
or psychological injury, pain, suffering, tenip : isability, death, property
damage, and/or financial loss.

NOTWITHSTANDING THESE RISKS, 1 I AM
VOLUNTARILY PARTICIPATING IN THE ACTI E OF THE

DANGERS INVOLVED. I HEREBY AGREE TO AC
OF ILLNESS, PERSONAL OR PSYCHOLOGICAL

AND/OR FINANCIAL LOSS ARISING THEREFROM, WHE
ORDINARY NEGLIGENCE OF THE LIBRARY OR OTHERWI

I hereby, on behalf of myself, my executors, administrators, personal representatives, and
assigns expressly waive and release any and all claims now known or hereafter known
against the Library, and its officers, employees, agents, successors, and assigns (collectively,
""Releasees'') on account of personal or psychological injury, illness, pain, suffering,
temporary or permanent disability, death, property damage, or financial loss arising out of
or attributable to my participating in the Activity, whether arising out of the ordinary
negligence of the Library or any Releasees or otherwise. I covenant not to make or bring any
such claim against the Library or any other Releasee and forever release and discharge the Library
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and all other Releasees from liability under such claims. I agree to indemnify the Library and to
assume and be responsible for all harm, injury, or damage caused by me to the Library, the

Library’s property or equipment, or other persons or other personal property while participating in
the Activity.

BY SIGNING, I ACKNOWLEDGE THAT I HAVE READ AND UNDERSTOOD ALL OF
THE TERMS OF THIS RELEASE AND THAT I AM VOLUNTARILY GIVING UP
SUBSTANTIAL LEGAL RIGHTS, INCLUDING THE RIGHT TO SUE THE LIBRARY.

Name of borrower (please print):

1D#
Address:

State:

City/State:

Street Addre
mailing:

Phone Number:

O Home

Email address:

Signature:

Date:

Bicycle pick-up date: Time:
Time:

Bicycle ID#: Lock #

| hereby acknowledge receipt and agreement with terms of use:

LIBRARY USE

initials

O Lending Agreement noted in Circ
O Circrecord up to date, State ID # added

Lock Code



' 111 WEST PARK AVENUE
LONG BEACH, NY 11561

PHONE: 516-432-7201
PU BLI c I.I B RA RY EMAIL: INFO@LONGBEACHLIBRARY.ORG

WWW.LONGBEACHLIBRARY.ORG

FROM: Tara Lannen-Stanton, Library Director
TO: Board of Trustees

DATE: February 23, 2026

SUBJECT: FY 2027 Draft Budget

Based on discussions at previous Board meetings regarding rising costs, the Board discussed implementing a $3 fee
per participant for all programs run by external paid presenters in FY 2027. In incorporating projections into the FY
2027 budget and projecting out the Library’s budgets through FY 2032, it became clear that this is not a
sustainable solution.

For example, if a parent takes their toddler to 35 Molly Mouse sessions and their elementary aged child to 7 chess
club sessions at $3 per child per session, the parent would pay $126 a year in program fees. Another example, if an
adult patron attends two weekly exercise classes for 48 weeks, four concerts, and 13 lectures and workshops at $3
per session, that adult would pay $339 per year.

However, if the Library increased its budget to $5,039,618 in FY 2027 (adding $1,000,000 to the FY 2026 budget),
the average household would pay an additional $57.75 per year. The additional cost per year for an individual
resident would be $25.22.

This would mean piercing the tax cap. There is a responsible and reasonable way to do it so that the Library is
planning for the future and sustaining its operational needs on an annual basis. And rather than cutting back on
services to balance the budget, there would be many additional benefits for the community, in addition to
programs remaining free of charge, including:

e Increasing our physical and digital collections rather than just covering our increased costs (average of
30%) due to Baker & Taylor closing.
e Covering significant increases in utilities, personnel, and insurance costs
e Opening the Point Lookout and West End branches for additional hours per week
e Putting a significant amount per year (over the course of several years) into capital projects.
o This could allow the Library to supplement the $2,500,000 federal grant we’ve been awarded so
that a larger scale renovation could be done, including renovating the Auditorium.
o Asoverall operational costs continue to increase over the years, we would slowly decrease the
amount put into capital reserves while still ensuring healthy reserves for future capital needs

Piercing the tax cap does require 60% voter approval but it has always been clear that Long Beach loves and
supports its Library! Since FY 2020, our budgets have passed with an average 80% approval and | believe most
voters will see this as a reasonable way to sustain and expand Library programs and services for future
generations. As we come up on the 100™ anniversary of Long Beach Public Library in 2028, it is requested that the
Board discuss and vote on the FY 2027 draft budget that includes this additional funding to keep the Library going
for 100 more years (and beyond).

On subsequent pages of this memo are:
e Cost per day and year FY 2027 vs. FY 2026
e FY2027-FY 2032 Budget Projections (2% annual increase)
e FY 2027-FY 2032 Budget Projections ($1,000,000 increase in FY 2027 and 2% annual increase starting in FY
2028)
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